
ID Task

Mode

Task Name Duration Start Finish Predecessors

1 Construction 307 days 6/15/26 8/17/27

2 Existing Building - Interior 61 days 6/15/26 9/8/26

3 Selective Demolition 10 days 6/15/26 6/26/26

4 MEP Rough in 25 days 6/29/26 7/31/26 3

5 Set CMU Walls and Tooth Openings 15 days 7/6/26 7/24/26 4SS+5 days

6 Install Scene Shop Mezzanine 15 days 6/29/26 7/17/26 3

7 Life Safety and Make Ready for Occupancy 25 days 7/27/26 8/28/26 5,6

8 Start of School 0 days 9/8/26 9/8/26 7,4

9 Site Work - Front Addition Entrance Weight 

Room

152 days 6/15/26 1/12/27

10 Mobalize / Site Set up / Make Safe 5 days 6/15/26 6/19/26

11 Selective Site Demo 10 days 6/22/26 7/3/26 10

12 Excavate/Grade Building Foundations 20 days 7/6/26 7/31/26 11

13 Grade and Place New Parking Lot for School 2026 15 days 8/3/26 8/21/26 12

14 Building Foundations 25 days 7/6/26 8/7/26 12SS

15 Structural Steel Install 20 days 8/10/26 9/4/26 14

16 Roof Decking 15 days 8/24/26 9/11/26 15SS+10 days

17 Masonry Below Grade 10 days 9/7/26 9/18/26 16SS+10 days

18 Backfill/Grade for SOG 10 days 9/16/26 9/29/26 17SS+7 days

19 SOG 10 days 9/30/26 10/13/26 18

20 Exterior Masonry 35 days 10/7/26 11/24/26 19SS+5 days

21 Roofing System Complete 30 days 11/25/26 1/5/27 20

22 Store-Front Door/Window System 20 days 11/25/26 12/22/26 20

23 Install Glazing Complete 15 days 12/23/26 1/12/27 22

24 Interiors - Front Addition Entrance Weight 

Room

215 days 10/7/26 8/3/27

25 MEP Over Head 35 days 10/7/26 11/24/26 19SS+5 days

26 Interior Masonry 25 days 1/6/27 2/9/27 25SS+5 days,21

27 MEP In Wall 25 days 1/6/27 2/9/27 26SS

28 Painting Prime/First Coat 15 days 2/10/27 3/2/27 25,26

29 Drywall/Ceilings 25 days 3/3/27 4/6/27 28

30 MEP Finishes 30 days 3/3/27 4/13/27 28

31 Tile Bathroom Walls & Floors 20 days 4/7/27 5/4/27 29

32 Finish Floor & Base Install 25 days 4/14/27 5/18/27 29,30

33 Casework/Millwork Install 10 days 5/19/27 6/1/27 32,30

34 Doors and Hardware 10 days 5/5/27 5/18/27 31,23

35 Paint Finish Coat 10 days 6/2/27 6/15/27 33

36 Commissioning 20 days 6/16/27 7/13/27 35,34

37 Punchlist 15 days 7/14/27 8/3/27 36

38 Exterior Finishes 65 days 5/3/27 7/30/27

39 Site Utilities 10 days 5/3/27 5/14/27 23

40 Grading 20 days 5/17/27 6/11/27 39

41 Parking lot/Concrete Walk Demo 10 days 6/14/27 6/25/27 39

42 Site Lighting 10 days 5/24/27 6/4/27 40SS+5 days

43 Exterior Concrete Walks & Stoops 15 days 6/14/27 7/2/27 40,42

44 Concrete /Asphalt install 15 days 6/28/27 7/16/27 43SS+10 days

45 Landscaping 10 days 7/19/27 7/30/27 44

46 Site Work - CTE Addition 123 days 6/15/26 12/2/26

47 Selective Site Demo 5 days 6/15/26 6/19/26 3SS

48 Excavate/Grade Building Foundations 15 days 7/13/26 7/31/26 12SS+5 days

49 Site Utilities 10 days 8/3/26 8/14/26 48

50 Building Foundations 10 days 8/10/26 8/21/26 48SS,14

51 Structural Steel Install 15 days 8/17/26 9/4/26 50SS+5 days

52 Roofing Decking 20 days 8/24/26 9/18/26 51SS+5 days

53 Below Grade Masonry 10 days 8/27/26 9/9/26 52SS+3 days

54 Backfill/Grade for SOG 10 days 9/10/26 9/23/26 53

55 SOG 10 days 9/24/26 10/7/26 54

56 Exterior Masonry 20 days 10/1/26 10/28/26 55SS+5 days

57 Roofing System Complete 25 days 10/29/26 12/2/26 56

58 Store-Front Door/Window System 15 days 10/29/26 11/18/26 56

59 OH Door System 10 days 11/19/26 12/2/26 58

60 Interiors - CTE Addition 229 days 10/1/26 8/17/27

61 MEP Over Head 30 days 10/29/26 12/9/26 56

62 Interior Masonry 25 days 12/3/26 1/6/27 61SS+5 days,57

63 Mezzanine Steel 10 days 1/7/27 1/20/27 62

64 MEP In Wall 25 days 10/1/26 11/4/26 56SS

65 Painting Prime/First Coat 10 days 1/21/27 2/3/27 61,62,63

66 Drywall/Ceilings 15 days 4/7/27 4/27/27 65,29

67 MEP Finishes 15 days 4/14/27 5/4/27 65,30

68 Finish Floor & Base Install 20 days 5/5/27 6/1/27 67

69 Casework/Millwork Install 10 days 6/2/27 6/15/27 67,68

70 Doors and Hardware 10 days 12/3/26 12/16/26 59

71 Paint Finish Coat 10 days 6/16/27 6/29/27 69

72 Commissioning 20 days 6/30/27 7/27/27 71

73 Punchlist 15 days 7/28/27 8/17/27 72
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