SWEENY ISD EDUCATION FOUNDATION
Board of Directors Meeting
June 3, 2026

MINUTES
The Board of Directors of the Sweeny ISD Education Foundation met for meeting on Wednesday, May,
6th, 2026, @ 9:00 a.m. at the Sweeny ISD Administration Board Room, 1310 N EIm Street, Sweeny, TX
77480.

PRESENT:

Terri Watkins, Interim Superintendent Adam Troy Davidson (Zoom)
Minne Sanchez, Secretary Jeannetta Williams

Amanda Gutierrez, Vice President Donna Bohlar-Schroeder
Kirstin Effenberger Warren Rayburn

Tabatha Coker

NOT PRESENT
Loretha Edison
Wendy Irwin, President

OTHERS PRESENT:
Kacie Fuchs — Education Foundation Advisor
DuWayne Dunn- Technology Director

CALL TO ORDER
The meeting was called to order at 9:02 a.m. and a quorum was established.

STATE OF SCHOOL- SUPERINTENDENT OF SCHOOLS

9 days left of school, Pride Day, SISD students have completed all STAAR tests, Teacher Appreciation Week
was under way, Top 10% Luncheon was wonderful. Senior awards were happening today, 05/06/26. Walk
of Honor was presented to winners after Pride Parade.

DISCUSS AND CONISDER APPROVAL OF MINUTES FOR APRIL 1, 2026 EDUCATION FOUNDATION
MEETING

MOTION was made by Donna Bohlar-Schroeder, seconded by Jeanetta Williams to approve the minutes
for April 1, 2026, as presented. All voted aye (9, 0) Motion carried.

FINANCE UPDATE
Kristin provided an updated report with an updated check register

EDUCATION FOUNDATION ADVISOR UPDATE:

1. Fundraiser Venue Update- Advisor gave an update that we will have hall for free since we are
affiliated with Sweeny ISD. The hall is also going to let us use their BINGO stuff for our BINGO
fundraiser. We will work with Tammy McGaughey to book Hall. Advisor was waiting to hear back
from Tammy on available dates. Advisor will send to team via email when she receives dates so
they can vote on what date works best for schedules.

2. Discuss Convocation & End of Year Food Sponsorship- Advisor brought to board requesting the
foundation pay for End of Year and Convocation Food. She proposed we will be the food




sponsor instead of doing a district wide convocation gift this next year. Motion was made my
Minne Sanchez, seconded by Terri Watkins to approve foundation to pay up to $5,000 for 2026
End of Year Awards. Then the board approved to pay for 2026 Convocation & 2027 End of Year
Awards. All voted aye (9,0) Motion carried.

3. P66 Golf Tournament Update- Advisor gave update that we were up to $26,000 in sponsorships
at this time with the May 8" deadline. The golf tournament is on Thursday, May 28" and
Saturday, May 30™". Advisor was requesting volunteers for golf tournament. Advisor expressed
how grateful we are to have been chosen to have be awarded all the proceeds from golf
tournament. The volunteers who help with golf tournament will help sell golden tickets, 50/50
raffles, and head to toe raffle tickets.

MISCELLANEQUS

- Kristin Effenberger announced she was pregnant with their 3™ baby.

- Kacie Fuchs, Advisor, gave update from Chris Kocuerick, HR Director of SISD, who said he is not
going to recommend that they continue with the Sweeny Teach Program. We had discussed in
past meetings to possibly give a scholarship to those chosen teachers while going through
program to help offset costs. With that being the path forward, Kacie Fuchs is requesting the
foundation still do a student scholarship at scholarship night. DuWayne Dunn spoke up that he
feels like we could possibly meet the district at their needs with possibly helping with more staff
development, mentors for new teachers, like a Bestie Program.

- Kacie Fuchs also approached board with a request that was sent to her from the JH PTO asking if
we could help give money to the PTO as a sponsor to buy all JH staff jackets for JH Staff. Board
felt as a whole that we do not need to do that since that only affects one campus and not the
district as a whole.

ADJOURN
The meeting adjourned at 9:52 am. Motion was made by Donna Bohlar-Schroeder, seconded by Terri
Watkins. All voted aye (9,0)

Minne Sanchez



