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RSU 63 Board of Directors 
Monday, January 26, 2026 

6:30pm 
Eddington Elementary School 

Agenda 
 

Call Meeting to Order  
 
Flag Salute/Moment of Silence 
 
Welcome New Board Members  
 
Executive Session – Discussion of contract negotiations pursuant to 1 MRSA §405(6)(D) 
 
Resume Public Session 
 
Possible Action Regarding Executive Session 
 
Approval of Minutes for October 27, 2025 Board Meeting 
 
Approval of Minutes for November 24, 2025 Board Meeting 
 
Approval of Minutes for December 8, 2025 Special Board Meeting 
 
Recognition and/or Awards of Students, Staff, and Others 
 
Acceptance of Gifts/Donations. 

1. Socks, Hats, Gloves, and Mittens donated by the North Brewer Eddington United Methodist Church to the 
Eddington Elementary School 

2. Books donation from Linda Pollard to the Eddington Elementary School Library 
3. Winter Coats donation from Charleston Church to Holden Elementary School 
4. Hats and Mittens donated by Cub Scouts to the Holden Elementary School 
5. Pallet of Drinking Water donated by G & M Market to Holden Elementary School 
6. Pallet of Drinking Water donated by the Town of Holden & Poland Springs to Holden Elementary School  
 

Presentation – None 
 
Questions and Comments from the Public  
 
Dates of Next Meetings  

1. Policy Committee Meeting:  February 2, 2026 at 4:00pm, Holbrook Middle School 
2. Budget and Finance Committee Meeting: February 4, 2026 at 4:00pm, Holbrook Middle School 
3. Advisory Committee on Efficiency (ACE): January 26, 2026 at 5:30pm, Eddington Elementary School 
4. Advisory Committee on Efficiency (ACE): February 23, 2026 at 5:30pm, Holbrook Middle School 
5. Board Meeting:  February 23, 2026 at 6:30pm, Holbrook Middle School  

 
Budget and Finance 
 
Superintendent’s Report  
 
Acceptance of Committees’, Administrators’, Superintendent’s, and Board Chair’s Reports 
 
Old Business  

1. Standing Committee on Curriculum  
a. Instructions to the Committee by the Board per policy BDE, Section IV 
b. Instructions to the Policy Committee by the Board for updates to policy BDE 
c. Other necessary actions 

 
New Business 

1. Review of Board Committees and Committee Member Assignments 
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a. Election of Budget and Finance Committee Members 
b. Election of Warrant Officers 
c. ACE Committee Appointments 
d. Policy Committee Appointments 

 
Personnel Actions 

1. Resignations/Retirements 
a. Jessica Knights – Business Manager – Effective November 5, 2025 
b. Shelley Wyman – Central Office Staff – Effective January 30, 2026 
c. Emmanuel Ruiz – Holden Evening Custodian – Effective January 9, 2026 
d. Olga Connor – Ed Tech I PreK – Effective January 1, 2026 

2. Elections  
a. Claire Warmuth – Life Skills Teacher, Holden, pending Certification from DOE 
b. Christian Peerzada - STEM/RTI Teacher 
c. Hannah Crabtree – Grade 3 Teacher 
d. Lyndsey Straniero – Business Manager 

3. Appointments 
a. Nicholas Osborne – Girls A Team Basketball Coach 
b. Mindy Perry – Bookkeeper 
c. Carrie Schwabenbauer – Administrative Assistant to the Superintendent 

4. Reassignments 
5. Searches 

a. Custodian (Holden) 
b. Ed Tech II, PreK 
c. Bus Driver 
d. Ed Tech III, Special Education Resource Room (Holbrook) 
e. Ed Tech II or III, Special Education Life Skills (Holden) 
f. Speech Language Pathologist (District) 
g. Spare Van Driver 
h. Spare Bus Drivers 

 
Executive Session – Discussion of the employment of officials/appointees/employees pursuant to 1 MRSA 
§405(6)(A) 
 
Resume Public Session 
 
Possible Action Regarding Executive Session 
 
Adjournment 
 
 
In compliance with the Americans with Disabilities Act, if you require any kind of assistance to fully participate in 

this meeting, please notify the Superintendent’s Office at 843-7851 or write to Superintendent of Schools, 202 
Kidder Hill Road, Holden, M 
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RSU #63 Board Meeting 
Date: October 27, 2025 

Location:  Eddington Elementary School  
Minutes 

 
RSU 63 Board Member(s) Present: 
Town of Holden: Amy Hart, Heather Lander, Cherie Faulkner, and Scott Walton 
Town of Clifton:  Linda Graban  
Town of Eddington: Heather Grass, Rachel Downs, and Brittany Wood  
 

Board Chair, Scott Walton called the meeting to order at 6:33pm followed by the flag salute and moment of 
silence.     
 

Executive Session: 
Motion by Amy Hart with a second by Rachel Downs to enter executive session for discussion of staff and 
personnel issues pursuant to 1 M.R.S.A. § 405(6)(A) at 6:35pm. 
Discussion: None 
Roll Call Vote:  Heather Grass: No; Brittany Wood: Yes; Cherie Faulkner: No; Rachel Downs: Yes; 
Scott Walton: Yes; Amy Hart: Yes; Heather Lander: No; Linda Graban: No 
Vote:  4 Yes; 4 Opposed 
Weighted Vote Total Possible Votes:  5,788 
Calculated Votes: 2,866.5 
Motion failed by 49.5% 
 

Motion by Amy Hart with a second by Brittany Wood to recall Cherie Faulkner and elect Linda Graban to 
Budget and Finance Committee. 
Discussion:  Rachel Downs and Amy Hart read prepared statements regarding board behavior, ethics, 
reputation and cited multiple board policies.  Scott Walton spoke to the amount of new leadership in the 
district stating that it is a direct result of the Board. 
Roll Call Vote:  Heather Grass: No; Brittany Wood: Yes; Cherie Faulkner: No; Rachel Downs: Yes; 
Scott Walton: Yes; Amy Hart: Yes; Heather Lander: No; Linda Graban: No 
Vote:  4 Yes; 4 Opposed 
Weighted Vote Total Possible Votes:  5,788 
Calculated Votes: 2,866.5 
Motion failed by 49.5% 
 
Approval of Minutes 
Motion by Amy Hart with a second by Linda Graban to approve the minutes for the September 22, 2025 Board 
Meeting Minutes with one correction to acceptance of reports (Heather Grass not Heather Lander).   
Discussion: None 
Vote:  8 Approved; 0 Opposed; Motion Passed 
 

Recognition and/or Awards of Students, Staff, and Other: 
Scott Walton thanked the PTG for a wonderful Trunk or Treat event. Scott Walton received an email from a 
parent expressing gratitude to the students at Holbrook for showing kindness toward a fellow student with 
special needs.  Heather Lander thanked Linda Graban for organizing the field trip to the Air National Guard 
and the Holden 25 Days of Kindness for providing the funding needed for all students to attend Treworgy’s 
Orchard.  Rachel Downs recognized Mr. Cabral for getting his students excited about ELA and the parts of 
speech.  Heather Grass recognized Pam Bull for her efforts of helping people get out of their burning 
apartment building. 
 
Heather Lander asked for clarification of why the board can not recognize students by name.  Discussion took 
place. 
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Acceptance of Gifts and Donations: Motion by Rachel Downs with a second by Heather Grass to accept the 
$10,000 donation from Maine Military Supply for the Holbrook Playground and the $100 donation from Fitch 
Property management for 20 tickets to the Holbrook Halloween Dance. 
Discussion:  Rachel Downs asked if the funds were for the swingset, Heather Lander advised it is for the 
Holbrook playground improvement. 
Vote:  8 Approved; 0 Opposed; Motion Passed 
 

Presentation:  None 
 

Questions and Comments from the Public:  Nathan Dusablon, Holbrook Teacher thanked Linda Graban for 
organizing the Air National Guard field trip.  He also thanked the PTG and parents for their donations to the 
Holbrook dance. They raised over $800 for the 8th grade end of year activities.  Michele Osborne, Holden 
resident stated she emailed the board and would strongly encourage the board to consider the need for a 
dedicated principal at Holbrook rather than a teaching principal.   
 
Dates of Next Committee Meetings: 
Advisory Committee on Efficiency (ACE):  October 27, 2025 at 5:30pm Eddington Elementary School 
Curriculum Committee: October 29, 2025 at 2:30pm, Holbrook Middle School – Staff meeting not a Board 
Committee meeting 
Policy Committee:  November 4, 2025 at 4:00pm, Holbrook Middle School  
Budget and Finance Committee:  November 5, 2025 at 3:45pm, Holbrook Middle School  
Advisory Committee on Efficiency (ACE):  TBD due to parent teacher conferences 
Board Meeting: November 24, 2025 at 6:30pm, Holbrook Middle School 
 
Motion by Rachel Downs with a second by Linda Graban to make an agenda adjustment to add the ACE 
Committee request. 
Discussion:   Amy Hart advised the ACE sub-committee on student related costs and programs needs more 
time and direction. 
Vote:  8 Approved; 0 Opposed; Motion Passed 
 
ACE Committee:  The ACE sub-committee on student related costs and programs has a due date of 
November 24th to provide an update to the committee. They are asking for more time and direction from the 
board as this category is very broad.  Linda Graban stated getting the information from the Business Office is 
time consuming with the multiple sub-committees and the amount of information being requested.  Amy Hart 
stated the sub-committee would like to move the time frame to January.  Rachel Downs stated she was not in 
favor of the change as it could cause a ripple effect.  Scott Walton advised the time frame was one part, they 
also want more direction from the board.  Brittany Wood as was the goal of this was, Scott Walton responded, 
efficiency.  Scott Walton also advised this committee and the Transportation sub-committee would need 
extentions.  Heather Lander asked if the Administrators could take some of the work off of the Central Office.   
 
Motion by Linda Graban with a second by Heather Grass to extend the time line to January. 
Discussion:  None 
Vote:  8 Approved; 0 Opposed; Motion Passed 
 
Budget and Finance: No update 
 
Superintendent’s Report:  Nothing to add  
 

Acceptance of Reports:  Motion by Rachel Downs with a second by Amy Hart to approve the committee, 
administrator, and superintendent reports.  
Discussion:  Amendment to Stephanie McLeans report to amend the date of October 22 to October 31st for 
Trick or Treat.  Linda Graban stated all the Old Business is listed in the Board reports and she does not want to 
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accept the reports without discussing.  Discussion took place on accepting reports meaning accepting all old 
business listed.   
Vote:  4 Approved; 4 Opposed; Motion Failed and agenda item is tabled. 
 

Old Business:   
Holbrook Entrance Reconfiguration Update:  Interim Superintendent, Sheila Caldwell reviewed the Gloria 
MacKenzie Grant funds and budgeted amount for this project and the estimate to complete the project.  We do 
not currently have enough funds.  Ms. Caldwell reviewed options for use of the Gloria MacKenzie Grant 
funds.  Discussion took place on options, proposals, and floor plans.   
 
Motion by Brittany Wood with a second by Linda Graban to table the Holbrook Entrance Reconfiguration. 
Discussion:  None 
Vote:  8 Approved; 0 Opposed; Motion Passed 
 
Motion by Brittany Wood with a second by Linda Graban to form a sub-committee to explore the Holbrook 
entrance reconfiguration. 
Discussion:  None 
Vote:  8 Approved; 0 Opposed; Motion Passed 
 
Volunteers for the Holbrook Entrance Reconfiguration Sub-Committee:  Linda Graban, Rachel Downs, and 
Brittany Wood.  Nathan Dusablon asked the board to please include staff in this committee. 
 
Holbrook Playground Update:  Heather Lander advised Ryan Porter, RSU 63 Facilities and Maintenance 
Manager removed the old swingset as it was condemned after inspection.  Install of a new one is holding up 
the process due to cost.  Donations are still be sought, but this phase may not be completed until Spring.   
 
Request for an additional $2,500 for ACE Committee for the purpose of school blueprints:  Scott Walton 
advised the ACE Committee Chair, Chip Haskell works for Haley Ward and they can complete the blue prints 
for all three buildings by the end of the year.  Linda Graban stated the original vote of $5,000 was for floor 
plans and questioned if there was a difference between blue prints and floor plans.  Rachel Downs asked if 
these would be digital or paper or both.  Chip Haskell explained blue prints and floor plans are the same and 
they would be both digital and paper.  Heather Lander asked where the $5,000 went and where the cut off was.  
She reminded the Board the original $5,000 approved was not budgeted and now they are being asked for 
another $2,500.  She wanted to know where is the money coming from.  Scott Walton stated this was the final 
ask.  Cherie Faulkner asked if the $7,500 was just for blue prints.  It was confirmed, no more than $7,500 for 
blue prints.  Linda Graban asked if they obtained the blue prints from Carpenter Associates because we have 
not had any changes to our schools since 2019.  Chip Haskell stated they do not appear to be accurate but 
worked for the indoor air quality projects.   
 
Motion by Rachel Downs with a second by Brittany Wood to approve the additional funds of $2,500 for the 
ACE Committee for the purpose of blue prints/floor plans. 
Discussion:  Board members voiced concerns and stated no more funds would be approved.   
Vote:  8 Approved; 0 Opposed; Motion Passed 
 

New Business:  None 
 

Personnel Actions: 
Resignations/Retirements: Keith Wheaton, Bus Driver 
 

Elections: None 
 

Appointments: Kayla Ouellette, Ed Tech II, RTI; Brenda Seavey, Assistant Cook; Gene Worster, Boys A & B 
Basketball Coach; Dennis Whitney, Girls B Basketball Coach 
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Reassignments: None 
 

Searches: Bookkeeper, Cheering Coach, Girls A Basketball Coach, Bus Driver, Grade 7/8 Math/STEM/ RTI 
Teacher, Special Education Life Skills Teacher (Holden), Administrative Assistant to the Superintendent, Ed 
Tech III Special Education Resource Room, Ed Tech II or III Special Education Life Skills, Speech Language 
Pathologist, Spare Van Driver, and Spare Bus Drivers 
 
 

Linda Graban questioned why we are posting the bookkeeper and administrative assistant to the superintendent 
positions.  At the last meeting Shelley Wyman transitioned to bookkeeper.  It was explained that Shelley has 
stayed in the Administrative Assistant position and is helping with payroll bookkeeping.  We have not been 
able to fill either position.  Both positions are posted so we can get some help in the Central Office and Mrs. 
Wyman is willing to move to any position that will be in the best interest of the district.  
 
Executive Session: 
Motion by Linda Graban with a second by Rachel Downs to enter executive session for discussion of contract 
negotiations pursuant to 1 M.R.S.A. § 405(6)(D) at 8:11pm. 
Discussion: None 
Roll Call Vote:  Heather Grass: Yes; Brittany Wood: Yes; Cherie Faulkner: Yes; Rachel Downs: Yes; 
Scott Walton: Yes; Amy Hart: Yes; Heather Lander: Yes; Linda Graban: Yes 
Vote:  8 Yes; 0 Opposed 
 

Motion by Linda Graban with a second by Heather Grass to extend the meeting past 8:30pm 
Discussion:  None 
Vote:  8 Approved; 0 Opposed 
 
Public session resumed at 9:24pm 
 
Adjournment:  At 9:25pm, a motion by Linda Graban with a second by Rachel Downs to adjourn the 
meeting. 
Discussion:  None 
Vote:  8 Approved; 0 Opposed 
 
Respectfully submitted by, 
 
Sheila Caldwell 
RSU 63 Interim Superintendent of Schools 
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RSU #63 Board Meeting 
Date: November 24, 2025 

Location:  Holbrook Middle School  
Minutes 

 
RSU 63 Board Member(s) Present: 
Town of Holden: Amy Hart, Heather Lander (Arrived at 6:02pm), Cherie Faulkner (Arrived at 6:02pm), and 
Scott Walton 
Town of Clifton:  Linda Graban (Arrived at 6:02pm)  
Town of Eddington: Heather Grass (Arrived at 6:02pm), Rachel Downs, and Brittany Wood 
 

At 6:00pm, Board Chair, Scott Walton announced he could not call the meeting to order as there were not 
enough Board members in attendance for a quorum.   
 

At 6:02pm, Board members Linda Graban, Cherie Faulkner, Heather Grass, and Heather Lander arrived 
together. 
  
Scott Walton called the meeting to order followed by the flag salute and a moment of silence. 
 

Linda Graban stated she would like to reschedule the board meeting as the board just received the email 
regarding weighted votes. 
 

Motion by Cherie Faulkner with a second by Linda Graban to table the board meeting to a later date due to the 
email from Superintendent Caldwell regarding weighted votes. 
Discussion:  Amy Hart stated there is nothing to discuss as it was a mistake from 2009.  Superintendent 
Caldwell read the email from Paula Gravelle from the Maine Department of Education and shared with the full 
board after noticing only a few board members were on the email.  She stated she wanted to make sure the 
entire board had the information prior to tonight’s meeting.  Rachel Downs stated the error was made at the 
DOE and there is no need to postpone the meeting.  Heather Grass questioned why this topic was brought up?  
Scott Lander advised it was looked into after the board chair tie votes.  Linda Graban stated she wanted to see 
the minutes from 2009 where the Board voted to do this. Cherie Faulkner stated the timing of all of this was 
incredibly questionable.   
Vote:  4 Yes, 4 No; Motion failed. 
 

At 6:16pm, Linda Graban, Cherie Faulkner, and Heather Grass left the meeting. 
 

Heather Lander asked when it was decided to change the start time of tonight’s meeting to 6:00pm.  Scott 
Walton cited the policy. Heather Lander stated Resume Public Session was not listed on the agenda after 
Executive Session. 
 

Motion by Rachel Downs with a second by Amy Hart to add Resume Public Session after Executive Session. 
Discussion:  None 
Vote:  No Vote taken 
 

Heather Lander left the meeting at 6:19pm 
 

Amy Hart apologized to the public for wasting their time.  Scott Walton stated the meeting agendas are sent to 
the board a week in advance before it is posted to allow time for their feedback.   
 

The meeting ended as the quorum was lost at 6:21pm 
 

Respectfully submitted by, 
 
Sheila Caldwell 
RSU 63 Interim Superintendent of Schools 
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RSU #63 Special Board Meeting 
Date: December 8, 2025 

Location:  Holbrook Middle School  
Minutes 

 
RSU 63 Board Member(s) Present: 
Town of Holden: Amy Hart, Heather Lander, Cherie Faulkner, and Scott Walton 
Town of Clifton:  Linda Graban  
Town of Eddington: Heather Grass, Rachel Downs, and Brittany Wood (Arrived 7:02pm)  
 

Board Chair, Scott Walton called the meeting to order at 7:01pm followed by the flag salute and moment of 
silence.     
 

Executive Session: 
Motion by Rachel Downs with a second by Amy Hart to enter executive session for discussion or review of 
information in confidential records pursuant to 1 M.R.S.A. § 405(6)(F). 
Discussion: Linda Graban asked what the Executive Session was for.  Scott Walton read a statement advising 
the nature of topic is the reason for executive session.  He reminded the board a 3/5 majority vote (or 6 out of 
8) was needed. 
Roll Call Vote:  Heather Grass: No; Brittany Wood: Yes; Cherie Faulkner: No; Rachel Downs: Yes; 
Scott Walton: Yes; Amy Hart: Yes; Heather Lander: No; Linda Graban: No 
Vote:  4 Yes; 4 Opposed; Motion Failed 
 

Superintendent Sheila Caldwell read a prepared statement regarding involuntary deductions.  Scott Walton 
asked the board for direction on how to handle the issue.  Absorb the cost of the involuntary deductions or split 
the costs with staff affected.  Brittany Wood asked what the legal obligation is.  Superintendent Caldwell 
explained the difference between involuntary staff deductions and voluntary staff deductions.  She added there 
was no legal obligation, but needed to know how the board would like to proceed.  Cherie Faulkner asked what 
policies and procedures do we have in place to ensure this doesn’t happen again.  Scott Walton advised, 
ensuring procedures are followed.   
 
Motion by Linda Graban with a second by Cherie Faulkner to cover the involuntary staff deduction 
discrepancies up to $4,300.   
Discussion:  Heather Lander asked the letter from Kelly Theriault.  
Vote:  8 Yes; 0 Opposed: Motion Passed 
 
Executive Session: 
Motion by Rachel Downs with a second by Amy Hart to enter executive session for discussion contract 
negotiations pursuant to 1 M.R.S.A. § 405(6)(D). 
Discussion: None 
Roll Call Vote:  Heather Grass: Yes; Brittany Wood: Yes; Cherie Faulkner: Yes; Rachel Downs: Yes; 
Scott Walton: Yes; Amy Hart: Yes; Heather Lander: Yes; Linda Graban: Yes 
Vote:  8 Yes; 0 Opposed; Motion Passed 
 

Resume Pubic Session: 8:21pm 
 
Motion by Rachel Downs with a second by Amy Hart to approve the RSU 63 Administrator Collective 
Bargaining Agreement. 
Discussion:  Heather Lander felt that more information is needed from the business side of things.  Cherie 
Faulkner agreed and added more information was needed on the long -term budget impact.  Rachel Downs 
stated the board has had copies of the collective bargaining agreement since prior to the November meeting.  
Issues could have been brought up prior to today.  Ms. Downs added the Business Manager consultant did 
provide information for the board to review as well.   
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Roll Call Vote:  Heather Grass: No; Brittany Wood: Yes; Cherie Faulkner: No; Rachel Downs: Yes; 
Scott Walton: Yes; Amy Hart: Yes; Heather Lander: No; Linda Graban: No 
Vote:  4 Yes; 4 Opposed; Motion Failed 
 

Scott Walton stated the District is a mess.  He added that he thought by staying within the range the board 
agreed upon prior to negotiations would show a united front by the Board and prove the Board could work 
together.  He stated it does not feel that way right now.  Negotiations do not need to be contentious and drawn 
out. 
 

Adjournment:  At 8:27pm, a motion by Heather Grass with a second by Cherie Faulkner to adjourn the 
meeting. 
Discussion:  None 
Vote:  8 Approved; 0 Opposed 
 
Respectfully submitted by, 
 
Sheila Caldwell 
RSU 63 Interim Superintendent of Schools 
 
 



















































 
Sheila Caldwell 
Superintendent Board Report 
January 2026 
 
We’ve reviewed several applicants and interviewed candidates for open Central Office posi@ons 
and are excited to introduce Carrie Schwabenbauer as the new Administra@ve Assistant to the 
Superintendent.  Carrie comes to us with a strong administra@ve background and has been a 
posi@ve addi@on to the central office team.  
 
Addi@onally, I’d like to recommend Lindsey Straniero for the posi@on of Business Manager. 
Lindsey has an abundance of knowledge in finance management and financial audits.  I’m 
confident she will navigate challenges in the management of district finances and successfully 
tackle issues as they arise.  It is my recommenda@on that the Board approve her candidacy for 
this role. 
 
Recently, I spent a day with a representa@ve from the Maine School Management Associa@on 
(MSMA) to provide me an overview on school finance, and we con@nue to contract with Kelly 
Theriault who was the district’s business manager for many years before resigning this past 
summer.  
 
The Board will be invited to vote on the proposed 2026-2029 Administrator contract.  There has 
been posi@ve dialogue between the administra@ve team and representa@ves of the Board, and I 
think this is a fair contract. I recommend the Board approve this contract.  
 
Budget measures are under way as departments have submiSed their proposed budgets and 
Kelly Theriault is organizing staff salaries and benefits and is assis@ng the district with the 
budget process this year. 
 
We are in the process of rescheduling and preparing for the FY25 Financial audit with R.H.R. 
Smith, which had to be postponed in the absence of a business manager. 
 
We have secured an invita@on to the state of Maine’s Child Nutri@on New Food Service 
Manager Bootcamp for February and the new Business Manager and I will aSend this two-day 
training. From there, we will reschedule the district’s 2025 School Nutri@on Program Procedures 
and Administra@ve Review, which was postponed in the absence of a Business Manager. 
 
We are working to address the water issue at Holden that is 0.2 over the state’s limit for PFAS 
and we are exploring op@ons with the state for funding reimbursement.  We want to ensure 
that any system to correct the PFAS will not impact future plans to improve the boiler system at 
the school. 
 



We have had a reoccurring plumbing issue at the Eddington School that is impac@ng the PreK 
and Kindergarten classrooms. We are working with Nichols Plumbing and Duffy’s Electric to 
rec@fy the problem as quickly as possible.  
 
I was in aSendance at the MSMA 32nd Annual Winter Convoca@on in Portland January 15th and 
16th.  Presenta@ons included Leading in a Time of AI and Building Robust Community 
Connec@ons, among other important topics.  
 
On the curriculum side, I meet monthly with our district reps from HMH (ELA curriculum) and 
IReady (math and supplemental reading curriculum). We check in and they introduce new 
strategies for best use of the programs.  We have sought quotes for next year’s budget to renew 
these programs.   
 
I meet regularly with the building Principals to review scope and sequence and discuss 
curriculum progress.  As well, I con@nue to meet with the grade level teams to check in on 
teaching, learning, and instruc@on.  This gives me a chance to hear directly from the teachers on 
concerns and successes they like to share.   
 
The districtwide IReady Winter Diagnos@c window is open 1/20-1/30/26.  This will provide a 
quick snapshot of student progress and struggles in reading and math.  We have established a 
consistent increase in student @me on independent instruc@on on IReady and @me on 
interac@ve math games, which will undoubtedly have a posi@ve impact on their skills. 
 
The kindergarten teachers are implemen@ng Mainely Play Lab in their classrooms, from a 
professional training they aSended in late October. We’ve met to create a plan of ac@on. Their 
classroom materials have arrived, they’re on track for reimbursement from the state, and they 
are sharing posi@ve feedback about students’ engagement and interac@on with this new 
learning approach sponsored by the DOE. We hope to arrange a presenta@on on this for an 
upcoming Board mee@ng. 
 
I’m excited to have shared yoga with the Life Skills students at Holbrook and Holden.  The 
students and staff engaged enthusias@cally with my offering and I hope to make this a regular 
ac@vity. 
 
 



  
 202 Kidder Hill Road                     Holden, ME 04429     Tel: (207) 843-7769    Fax: (207) 843-4328 
    

 
 
 
 

Principal’s Report December 2025/January 2026  
 
Dear Members of the School Board, 
 
It is with great pleasure that I submit this report on behalf of the students and staff of the 
Holbrook Middle School. Holbrook has been a very busy place in November, December, and 
January with lots going on.  
 
Holbrook basketball and chess began their seasons on Monday, November 17th. The girls A 
team played first at Holbrook with the girls B team playing the second game. The teams did very 
well in their 25-26 season openers. The boys A and B teams traveled to Milford to play at the 
Lewis Libby school. The boys teams had great season openers as well for the start of the 25-26 
season. The chess team travels with the boys basketball teams to away games for their chess 
meets. The chess team had a solid win in their first meet of the season. There are many more 
games and meets ahead of us. Please stop by and join us at Holbrook anytime. The schedule is 
posted on the rsu63.org website under Holbrook School extracurricular and the events calendar 
as well.  
 
Grade 8 students attended a field trip to UTC on Wednesday, November 19th. They learned 
about the programs UTC (United Technology Center) has to offer when they get to high school. 
They will travel to UTC again in the spring to attend a career fair and more detailed information 
and shadowing opportunities to the different departments of their choosing. The students really 
enjoy this day and checking out different careers they may like to explore for the future.  
 
Friday, November 21st was Chris Greeley Day in RSU #63. The students and staff at Holbrook 
worked on various projects at the Holbrook Middle School. We had students and staff traveling 
to Eddington to read to the Kindergarten and 1st grade as well as students and staff traveling to 
Holden School to play math games with grades 2, 3, and 4.  
 
Holbrook School had a book fair from Tuesday, November 18th to Tuesday, November 25th. 
Mrs. Hogan and Ms. Gideon did a fantastic job setting up the book fair for the school. The 
Holbrook School earned $918 in Scholastic dollars for future library programming. Through 
share the fair donations, a total of $448 was used to provide books directly to students and 
classrooms. Altogether, the three fairs generated $2,233 in Scholastic dollars, which will 
continue to support library programming that serves the entire RSU 63 school community.  The 
Holbrook book fair also partnered with Holbrook’s Sponsor-a-Child program, which helped get 
additional books into students’ hands while supporting the book fair and giving back to the 
school community.  
 

http://rsu63.org


Parent Teacher Conferences took place Monday, November 24th and Tuesday, November 25th. 
The students attended ½ days with dismissal at noon. Conferences started at 1:00 pm and went 
right through to 6:00 pm with a wonderful turn out for parents attending and meeting with staff. 
This is such valuable time for the parents and staff to meet and discuss how the students are 
doing.  
 
Report cards were sent home on December 5th with envelopes being turned back in by 
December 12th. We had our first pep rally on Friday, December 19th to celebrate the end of 
trimester 1 accomplishments. 8th grade students organized and ran the rally with a fun game of 
musical chairs at the end. Thank you to Mrs. Hutchins and the 8th graders for making this 
happen. A good time was had by all students and staff! We had a surprise at the pep rally with 
the Grinch, Cindy Lou, and Max the dog showing up to visit with us as well.  
 
Mrs. Hutchins and Mrs. Greenlaw are still working behind the scenes on our Holbrook Sponsor 
A Child program. The Sponsor a Child program serves families in our communities and helps 
them have clothes, toys, and essentials for the holiday season. This year the program helped 15 
families in Clifton, Eddington, and Holden. The annual Giving Tree provided gifts for 30 
students this Holiday season. The Giving Tree each year provides items like legos, arts and crafts 
supplies, make up and nail polish kits, and toys for younger children. The Holbrook community 
was very generous with their donations this year!  
 
The Annual Holbrook Thanksgiving basket program was able to provide dinners for 13 families 
this holiday season. Holbrook partnered with the G&M store in Holden for these Thanksgiving 
dinners. We appreciate the G&M store and all it does for our families.  
 
The backpack food program is back up and running after a two year hiatus. This program, with 
the help of the CHEFS food cupboard, provides 13 students and their siblings breakfasts, 
lunches, and dinners on the weekends. A big thank you to Cathy and Ray Campbell, Belinda 
Lawrence, Deannie Brownell and Lia Baeza-Miller for all they have done to start this program 
again.   
 
Grades 7 and 8 attended the annual John Bapst Holiday Concert on Friday, December 12th. The 
7th and 8th grade teachers and specialists attended that day as well. The students and teachers 
were able to see our former students perform or just to chat and say hello. It is always nice to see 
former students and how they are doing.  
 
Holbrook wrapped up the last day of the 2025 school year on Tuesday, December 23rd. That 
afternoon there were movies and games in the grade levels to wind down the school year.    
 
Holbrook students have decorated their classroom doors for the annual Holiday/Winter door 
competition. The students did an excellent job planning out their classroom themes. Mrs. Ginn 
kindly decorated three Holbrook doors as well for us in rooms that don’t have homerooms. It 
was nice to have these up for the Holidays and after as well. The students and staff voted on their 
favorite doors and the winner this year was Mr. Welch’s 6th grade classroom. Congratulations on 
a job well done!  



Facilities: The Holbrook facilities are looking good as always. We very much appreciate the 
work that Mr. Landry, Ms. Fritz, Mr. Kimball, and Mr. Porter carry out each day to keep our 
school running smoothly.  
 
Holbrook had a pasta food drive competition for December-as a school 78 boxes of pasta were 
donated. The Holbrook 8th graders were the winners of the competition bringing in 24 boxes of 
pasta. They will get extra recess time as a reward! Thanks to the whole school for helping put 
more boxes of pasta at the CHEFS food cupboard. For January the Holbrook school is collecting 
peanut butter for CHEFS as well as jelly for February.  
 
The Holbrook 8th graders had their annual high school preview day on Friday, January 9th. 
Hampden Academy, Bangor High, Brewer High, John Bapst Memorial High School, and the 
Maine School of Science and Mathematics gave presentations during the day. The 8th graders 
will have opportunities to shadow at high schools of their choice as well as attend step up days. 
This is always a very exciting time for our 8th graders and their families. Thank you to Mrs. 
Estes for setting up these opportunities.  
 
The Holbrook Math Teams, grade 6, 7, & 8 did extremely well on their first meet. Grade 6 Top 
Ten individuals were Freddie Churchard-Second place with Eli Foster also in the top ten. The 
grade 6 Team consisting of Freddie Churchard, Eli Foster, Andy Doughty, and Penny Stewart 
placed second. Grade 7 Top Ten individuals were Silas Wood-First place, Landan 
Lagrange-Second place, and Jacob Glidden-Third place. The grade 7 team consisting of Silas 
Wood, Landan Lagrange, Maddie Malm, and Parker Kennedy placed first. Grade 8 Top Ten 
Individuals: Nora Williams-Second place Tied for Third place Elizabeth Downs and Kooper 
Nyer with Kiernan Allen, Henry Osborne, Nathan Berube, and Alex Morin also in the top ten. 
The grade 8 team consisting of Nora Williams, Elizabeth Downs, Alex Morrin, and Nathan 
Berube placed first. Way to go Holbrook! The next meet will be late January to early February. 
Keep up the great effort!  
 
It’s exciting to begin this new chapter of the school year together. January is a wonderful time for 
fresh starts, renewed focus, and continued growth. I am grateful for the dedication of our staff, 
the enthusiasm of our students, and the ongoing support from our families as we work together to 
make this a successful and positive learning environment for all.  
 
I wish everyone a safe, healthy, and productive start to the new year.  
 
Student Population: 
5th Grade – 43   6th Grade - 48  7th Grade - 41  8th Grade – 37 
 
 
Respectfully submitted, 
 
Michele R Archambault 
 



 

Enrollment 

 Eddington 
 PreK: 31 
 K: 38 
 1st: 29 
 Total: 98 

 

Holden 
 2nd: 54 
 3rd: 48 
 4th: 52 
 Total: 155 

Dear Members of the School Board, 

On December 18, Dorian, a 12-year-old “kidpreneur” from Brewer, visited Holden 
School and the second-grade classrooms. Dorian is best known for his work to 
help end hunger in the community, for spreading kindness, and for writing his 
own book, D-Max’s Birthday. During his visit, he read his book to students and 
gave a copy to each child. Students and teachers thoroughly enjoyed his visit, 
and we were so lucky to have the opportunity to welcome him to Holden 
School. 

For a little team building, our Life Skills program challenged the rest of the school 
to a December door-decorating contest. Classrooms had a wonderful time 
choosing themes and working together to design their doors. The Life Skills 
classroom voted on the winning door, and the winning class was invited to a 
popcorn and hot chocolate party. It was a fantastic experience, and fun was 
had by all! 

The Scholastic Book Fair was held at both the Holden and Eddington schools in 
December. It was a great way to spread the love of reading throughout the 
school and community and create excitement around books and reading while 
supporting our school libraries and classrooms. 

The winter concerts at both schools were well attended and a wonderful way to 
kick off the holiday season. Mr. Stecher and the students put on a fabulous 



 
show, and it was heartwarming to see so many families and friends come out to 
celebrate and support all the hard work that went into the performances. 

The Frogtown Puppeteers visited Holden to perform The Legend of Sleepy 
Hollow. Eddington students joined in, and everyone enjoyed a wonderful 
morning as our school communities came together to celebrate. It is always so 
exciting to bring our students together for this annual tradition. 

Staff at Eddington School planned a month full of activities around a 
gingerbread theme for the students to enjoy. Lots of fun activities were planned, 
and fun was had by all! A schoolwide pancake brunch was held on December 
23rd, which was a wonderful time for students, staff, and families to come 
together and celebrate the season. 

Thank you for your continued support of our schools and the programs that 
make our community such a special place for students to learn and grow. 

 

Sincerely, 

 

Stephanie McLean 

Principal  

 

 

 

 

 

 



 

 

Regional School Unit 63 
Office of Special Services 
Clifton, Eddington, and Holden 

 
 

RSU 63 is a community of learners dedicated to providing a safe, supportive, and challenging 
academic environment.  Our students are respectful citizens and responsible stewards of our world.  
They are well prepared for high school with skills and a work ethic that enables them to succeed. 

 
 
 

Director of Special Services Report January 2026 
 

For the 2025-2026 school year, the Special Education Department is currently serving 225 
students, broken down as follows: 

Individualized Education Plans 
(IEPS): 

126 

504s: 89 

Currently in Referral Process: 10 

Total Number of Students: 225 

 

School/Level IEPs 504s 

High Schools: 32 51 

Holbrook: 37 18 

Holden: 42 17 

Eddington: 15 3 

 

I am pleased to report that onboarding of Claire Warmuth in the Holden Life Skills Classroom has 
been going extremely well. Ms. Warmuth has transitioned smoothly into the classroom, is building 
strong relationships with students and staff, and is quickly learning student programming, routines, 
and individual needs. The classroom is off to a very positive start, and this addition has 
strengthened programming and continuity for students. 

We continue to actively recruit for special education educational technicians. Staffing shortages 
remain an ongoing challenge, and recruitment efforts are ongoing. 

The District is currently awaiting feedback from the Maine Department of Education regarding our 
compliance submission related to the Manifestation Determination Review (MDR) training ordered 
as part of the complaint investigation. All required training has been completed and documentation 
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has been submitted. The District will update the Board once a response is received from the 
Department. 

There was no formal professional development for special education staff during the 
December–January timeframe. Looking ahead, the District is exploring the opportunity to have a 
staff member become Safety Care certified in January. This will support building internal capacity 
and strengthening behavioral support systems across programs. 

The District is making steady and meaningful progress toward meeting all requirements of the 
Corrective Action Plan, which is due to the Maine Department of Education by April 30, 2026. Work 
continues across required focus areas, with systems being strengthened to ensure ongoing 
compliance and sustainability beyond the submission deadline. 

Ongoing Priorities: 
• Continued recruitment and retention of special education staff 
• Ongoing monitoring of compliance and DOE communications 
• Building internal training capacity, including Safety Care certification 
• Continued progress and documentation toward CAP completion 

 

 

Respectfully Submitted, 

Krista Vining-Means 

Director of Special Services 
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To: RSU 63 Board of Directors 

From: George Cummings 

Date: January 14, 2026 

Re: Monthly Report 

I submit this report to the School Board of Directors for January 2026.  
 
Substitute Management 
In an effort to improve efficiency and consistency in the way staff absences and substitute coverage is 
managed, RSU 63 has implemented a new automated substitute management system from EZ School Apps. 
This new substitute management system replaces the manual process previously used by building Principals to 
contact and confirm substitutes for open absences. 
 
The new system streamlines several key functions of teacher absence and substitute coordination: 
 

• Automation: Teachers can now enter absence requests directly into the system, which automatically 
notifies eligible substitutes of open positions. 

• Accessibility: Substitutes can review and accept assignments through a mobile app or web browser 
providing real-time access and flexibility. 

• Efficiency: This reduces the need for principals and administrative assistants to spend time calling or 
texting multiple substitutes for coverage. 

• Transparency and Data Tracking: The software provides centralized records of teacher absences and 
substitute activity, 

 
Implementation began in early November, starting with account setup for all teachers and substitutes with 
training for building principal and secretaries. Teachers and substitutes have been introduced to the system 
through step-by-step setup instructions and support from the Technology office.  
 
The new substitute management system went live on December 1st and represents a significant step forward in 
modernizing RSU 63’s operations. By reducing manual administrative work and improving communication with 
substitutes, the district is enhancing both efficiency and reliability in daily staffing operations. 
 
State Data Reporting 
I am pleased to report that the January 1 data upload of student attendance, truancy, behavior, and 
enrollment information to the Department of Education’s student information system was completed 
successfully with minimal errors. The Department of Education requires these data submissions on October 1, 
January 1, April 1, and July 1. To be accepted for verification, our Infinite Campus data must match the 
Department of Education’s required data elements and formats exactly. 
 
 
 



 
 

 
 

 
Technology Budget 
The 2026–2027 Technology Budget is complete and ready to be combined with the remainder of the 2026–2027 
district budget. This budget accounts for the continued maintenance, support, replacement planning, and 
lifecycle management of district technology assets and online learning resources, including Chromebooks that 
have been in service since August 2020 and are approaching the end of their expected usable lifespan. 
 
 
Respectfully submitted, 

 



January 2026 Board Report 
Ryan Porter – Facili8es/Maintenance Manager 

 
 
 

Holbrook: 
 
 A few issues with the boilers stopping due to air/gas ra8o faults.  Seems to be mostly on 
extremely cold nights.  I had Mechanical Services come take a look at the system.  They believe we may 
need a vaporizer system installed at the 4 propane tanks outside before suppling gas to the school.  They 
said with the boilers we have the tanks are not enough to support the boilers when its colder and the 
gas condenses.  Installing a vaporizer system will solve that.  I called RH Foster to have it inspected to see 
if that is what they recommend and to get me a quote. Mechanical Services would recommend that we 
get a bigger coupler off the boilers as well, if the boilers will support it.  We have 30psi couplers that 
seem to be struggling pumping hot water up to the ERVs as well.  They recommend that we install 50 psi 
couplers to support the hot water to the ERVs without sending them into faults as a lack of hot water 
demand to the ERVs. 
 
Holden: 
 
 Dealing with failed PFAS water results.  State recommends 20 ppt (part per trillion) or lower.  We 
were 20.2 ppt.  We have been in contact with plumbers, the state, suppling water to drink and cook with 
and sent out the proper leXers to inform people that we are not in compliance with our water.  Signs 
were posted on every sink and water fountain to not consume the water, but it is OK to wash hands.  I 
ordered PFAS filters for the 2 water fountains.  I tested those loca8ons and the test results came back 
good at only 2 ppt.  Signs were li\ed for those 2 loca8ons ONLY and water is safe to consume.   
 We are currently working on ge`ng a grant that will pay for a new PFAS filtra8on system in the 
boiler room that will filter all water within the school.  Once approved we will be ge`ng that installed 
ASAP. 
 
Eddington: 
 
 A new sewer pump that was installed in the beginning of December failed.  We have been in 
contact with the plumbers and electrician to test out the wires that run underground.  They both believe 
there is faulty wiring a\er doing mul8ple tests.  They also found the back up sewer alarm, that would 
no8fy if the pump has failed, is missing a wire.  To rule out any wiring issues, the electrician is going to 
run new wires in conduit across the lawn to hook up the new pump so the classrooms will have access to 
their bathrooms and sinks.  The area will be staked off, cau8on taped and use of cones to ensure not to 
go in that area.  In the spring/summer, we will dig the trench to install the wires to be buried 
underground. 
 



RSU 63 Department of Transportation
202 Kidder Hill Road • Holden, ME 04429

(207) 561-9238
Zachary Chenier-Holcomb, Transportation Director • Zchenier@rsu63.org

RSU 63 School Board Transportation Report
Prepared by: Zachary Chenier-Holcomb, Transportation Director

Date:January 2026

Overview

January 2026 was an active and demanding month for the Transportation Department, with a strong focus on student 
safety, winter operations, communications systems, and staffing and compliance. The department responded promptly 
to weather-related disruptions, addressed serious in-route safety concerns, and continued improving operational 
efficiency.

Operational Highlights

• Maintenance & Safety:
• Head Mechanic Keith K has been focusing on preparing spare buses and completing routine service work in 
advance of next month, when approximately half of the fleet will require inspection stickers. This proactive approach 
will help minimize downtime and keep the fleet in compliance.
• Training & Staff Development:
• We are planning refresher training sessions for staff, with a focus on student management and winter driving 
safety. Additionally, we held a well-attended end-of-year lunch at the bus garage, giving staff the opportunity to 
connect and spend time together in person—something that doesn’t often happen since we usually communicate 
over the radio.
• Budget Work:
• I have begun creating the first draft of the transportation budget. We look forward to continuing this process and 
refining the budget in the coming weeks. 

Fuel Usage Summary — December 2025

Fuel Type Gallons Used Total Cost ($)

Gasoline 1042.13 $2872.02
Diesel 1040.36 $3051.45
Totals 2082.49 $5923.47

Upcoming Priorities

• Continuing to work closely with all school personnel to ensure our 

buses remain safe and supportive for all students who ride.

• Collaborating with the administrative team on updates and 

planning for the 2026–2027 school transportation budget.

• Continuing winter preparedness efforts across the fleet to ensure 

safe and reliable transportation during winter conditions.

 
Closing Remarks

The transportation department remains strong, organized, and focused on safety and consistency. The teamwork 
among drivers, mechanics, and administration continues to make a positive impact on our students’ daily experience.

Respectfully submitted,

Zachary Chenier-Holcomb
Transportation Director, RSU 63
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RSU #63 
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e. Date Approved:    09/26/2022 RSU #63 
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g. Policy Expiration:   Review as Needed 
h. Responsible for Review:   Policy Committee 
i. Date Reviewed:    09/12/2022 Policy Committee 
j. References:    1 M.R.S.A. § 401 et seq. 
  
k. Narrative: 
 
The RSU #63 Board of Directors (the Board) believes that standing committees can be 
useful to its decision-making process and in the transaction of Board business.  The Board 
may establish such standing committees as it deems necessary to facilitate school unit 
governance and address ongoing school unit needs.  A standing committee has only such 
authority as specified by the Board. 
 
All standing committees will be comprised of less than a majority of the Board. 
 
All standing committee meetings are open to the public except as provided by the Freedom 
of Access Law and the Municipal Public Employees Labor Relations Law. 
 
I. STANDING COMMITTEES: 
 

A. Standing RSU #63 Board Committees include, but are not limited to, Budget & 
Finance and Policy.   
1. Policy committee members will be appointed by the Board Chair following a 

request for volunteers.  Representation of the three communities on each 
committee will be encouraged, but not required.  Members will serve a minimum 
of one year or until their successors are appointed.  No committee will consist of 
more than three (3) members; however, committees can designate alternates.   

2. Members of the Board may be assigned as Liaison’s between the Board and the 
various high schools district students attend.  

3.  A majority of the Board will elect the Budget & Finance Committee annually. 
There should be a member from each of the three (3) communities in the district 
unless it is in the best interest of the district to have more than one member from a 
single community.  Members will serve a minimum of one year or until their 
successors are elected. 

a. Warrant signature authority will be granted to two (2) members of 
the Budget & Finance Committee, with the Board Chair serving as 
an alternate.  The remaining committee members will not have 
signature authority. 
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II. All Standing Committees will elect a Committee Chair who is authorized to call such 
meetings as necessary to discharge committee functions.  The Board Chair may assign a 
Committee Chair to each Standing Committee to serve until the first meeting when that 
committee will elect a permanent Chair.  The Committee Chair must call a committee 
meeting following the request of two (2) or more committee members.  Other members 
of the Board may attend committee meetings; however, they have no authority or 
responsibility.  Committee members have no obligation to recognize Board members 
differently than other citizens attending. 

 
III. The Board Chair is an ex-officio member of all committees but is a non-voting member 

of any committee.  The Superintendent is an ex-officio member of all committees.  
He/she may attend and participate but is a non-voting member of any committee. 

 
IV. The general function of a Standing Committee is to study, report, and make 

recommendations, when appropriate, to the full Board.  The full Board will define the 
overall mission for each committee.  Either the full Board or a committee may identify 
issues that require investigation.  The scope of action and the authority to make decisions 
are allocated to the full Board. 

 
V. Each committee meeting agenda must be announced in advance, be open to the public, 

and the schedule provided to the Central Office.  Whenever possible, committee agendas 
should be posted on the district website under the appropriate section heading.  Each 
Committee Chair will ensure that meetings have minutes recorded that include a record 
of all votes taken.  A copy of the minutes will be given to all members of the Board and 
the Superintendent.  Committee reports can substitute for committee minutes as long as 
they include the results of any votes taken.  
 

VI. Committee Responsibilities: 
A. The Budget & Finance Committee will supervise all district accounting and approve 

expenditures in accordance with legal requirements.  The Committee Chair will 
coordinate with other Standing Committees on matters involving finance and perform 
such duties as the Board may assign.  The Committees will work with the 
Superintendent, Business Manager, Transportation and Facilities Director, and other 
staff throughout the course of a fiscal year in agreed upon matters, and in the various 
stages of budget preparation each year by reviewing balances, estimated revenues, 
and requests for appropriations in each line item of the expenditure budget. 

 
B. The Committee will perform on-going inspection and updating of district policies, 

utilizing the appropriate Committee or Department for assistance.  Additionally, the 
Committee Chair will develop and share with the Superintendent and Department 
heads a fiscal year schedule for those policies identified for Annual Review. 
 
All policies being submitted to the Board for review and approval will be posted on 
the district’s website, at a minimum of forty-eight (48) hours prior to the scheduled 
Board meeting.  Polices will be provided to the Teachers Association or Committee 
via the Superintendent.  Requested changes/corrections will be returned to the Policy 
Committee Chair for review and subsequent inclusion, if needed. 
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C. High School Liaison’s for the Board will endeavor to represent RSU #63 at Board of 
Director meetings of major receiving high schools whenever possible.  Minutes of 
meetings of major district receivers will be included in RSU #63 Board Packets and 
archived.  

 
D. Technology and Curriculum Committees are delegated to appropriate administrators 

via the Superintendent.  These committee meetings, and their agendas, will be 
scheduled and published in advance via notification to Board members and others, 
who will be welcome to attend and participate as they may desire.   

 
1. The Curriculum Committee will review all educational policies; work with staff 

on curriculum development and revision; student assessment testing results; 
review feedback from high school administrators and freshmen surveys regarding 
eighth-grade preparedness for high school; and assume various educational duties, 
which may be assigned by the Board. 

 
2. The Technology Committee is responsible for annually reviewing and proposing 

revisions to the various District technology policies along with evaluating and 
updating the District’s Technology Plan.  The committee also reviews proposals 
for new technology initiatives and develops strategies to improve the use of 
technology in RSU #63. 

 
VII. Any member of a committee who is unable to attend a committee meeting will attempt to 

contact the Chair of that committee.  



	 	 	 	

REVISED 1.26.26 
2025-2026 Board Committee/Assignments 

 
Chair: Scott Walton 
*Must be elected – Approved 6.23.25 
 
Vice Chair: Amy Hart 
*Must be elected – Approved 6.23.25 
 
Budget and Finance Committee:  
*Must be elected – Approved 6.23.25 
*Revised – New Approval ________ 

1. Rachel Downs 
2. ____________ 
3. _____________ 

 
Warrant Officers:   
*Must be elected – Approved 6.23.25 

1. ____________ 
2. _____________ 

 
Curriculum Committee 

1. Amy Hart 
2. Brittany Wood 
3. ____________ 

 
Policy Committee:  

1. Rachel Downs 
2. Brittany Wood 
3. _____________ 

 
School Consolidation Advisory Committee: Advisory Committee on Efficiency  
(ACE) 

1. ___________ 
2. ___________ 
3. Amy Hart 

 
United Technology Center (UTC) Board Member: (represents RSU 63, Dedham, Orrington, & Airline) 

1. David McCluskey  
 
Board Representative to Student Wellness Committee: _____________ 
 
Brewer High School Liaison: Scott Walton 
John Bapst Memorial High School Liaison: _____________ 
Hampden Academy Liaison: Amy Hart 
Bangor High School Liaison: _____________	


