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PURPOSE

The purpose of the stakeholder
meeting is to work together and

gather your input.

Your voice truly matters because you
know your child best, and your
feedback helps guide the decisions

we make as a school!




UNDERSTANDING TITLE |

e A federally-funded program

e Schools receive funds based on
percentage of free & reduced lunch

population
e Focuses on closing achievement gaps

e Helps improve instruction, supports

ALL students, and engages families




TITLE I FUNDING

e Extra support in high needs areas: reading and math
e [nstructional resources

e Family engagement activities

e Professional learning opportunities

e |[nstructional materials

e Extended day programs

e Childcare and translation for family nights



CONTINUING ON THE TEAM

Principal Title I Administrator Title I Lead Family Engagement
Molly Lavin Aimee Brooks Morgan Adams Whitney Strickland

Graduation Coach Teacher Teacher Teacher
Jill Sullivan Maria Alvarado Kari Shepherd Nathan Vorbeck



CNA/SCHOOL IMPROVEMENT PLAN

e ATitle| Comprehensive Needs Assessment (CNA) is a process schools use
to identify their most critical needs

e Stakeholders analyze data and provide feedback

e The CNA is the foundation for creating a strong School Improvement Plan

e Based on the data, schools identify
academic gaps, student disparities, and
resource shortages

e Schools dig into why the issues exist

e Schools then choose a few priority areas
to focus on




FAMILY ENGAGEMENT POLICY

L0202

Little Mill Middle School 2025-2026 Parent and
Family Engagement Policy

5300 Little Mill Rd Molly Lavin,
Cumming, GA 30041 Prinicpal

Title | is a federal

The Title | Family Engagement Policy is intended to:
e« Explain Title |
e« Describe how we jointly develop and implement the
Title | and School Improvement Plan
e Describe how Title | funds will be used

e Explain our school’s communication methods

e Describe how we will build capacity in order to improve
student achievement

e Describe opportunities for family involvement

The policy is sent home at the beginning of the year, as
well as posted online and available in the family resource
room.

unded program that is intended to supplement th
curriculum. Stwdents are provided extra assistance in reading and/or
goal is to support stedents so that every child mests and/or exceeds
variety of teaching methods and materials are used to reinforce curr

Little Mill Middle Schaol is identified as schoolwide Title | as part of t
Secondary Education Act of 1965 (ESEA). A school-wide Title | progra
of all students. Everyone has access to the numerous resources and
with Title | funds. Because of Title |, you and your child have access to
and enriching programs.

What is Title I?

» The percentage of students scoring at proficient or distinguished on
the Mathematics Georgia Milestones Assessment will increase from
44.6% in 2024 to 4B% in 2026.

« The percentage of students scoring at proficient or distinguished on
the ELA Georgia Milestones Assessment will increase from 42% in
2024 to 45% in 2026.

What is it? Thiz plan d

Committee

Who is it for? All stude

students. The planis p
the plan in the Family

School Plan for Shared Student Achievem

opportunities to improve parent engagement in order to support stug
and parents at LMMS3 are committed to providing a quality education
In arder to achieve this goal, the teachers and staff at LMMS realize t
between the school and home is essential. We encourage our parents
actively participate in the education of LMMS students. This plan i
understandable format and in a language that all parents can un

How is it developed? Little Mill Middle School's Parent and Family En|
jointly developed because zll stakeholders have opportunities for inp
will be uzad to revise the plan for the next school year. We distribute

to ask parents for their suggestions on the plan and the wse of funds f | S [ I! P E.ld_
Parents may give feedback during our end-of-the-year May Meeting ar ¥

upcoming school year.

parents with disabilitie

Where is it available? A

ibes how Little Mill Middle School (LMMS) w

District goals for the 2025-26 schoal year are currently being developed

= Duiring the 2024-2025 schoot-yeer - 12% ol FES-schoois wil- ncrease Lheir schood climale raling
ermch-EB% vl mainlain 3 slars

The plan is finalized and approved by member

As part of this plan, LMMS3 and our families
pintly developed a school-parent-student
pact, which is an agreement that paren
hers, and stwdents developed that expla
¢ parents, teachers, & students will work
ther to make sure all of our students rea
He-lewvel standards.

« All families are welcome at Little Mill Middle School. Family engagement means the
participation of parents and other family members in regular and meaningful communication
involving student academic learning and other school activities, ensuring—

parent-student compacts are giv
at the beginning of each school y
reviewed throughout th ar. The

pacts are evaluated and updated annual
ed on feedback from community member

s education and are included, 25 approgriate, in decision-making an
on of their chil

oital amount of Titly
icy. Throughouwt
ild spend thess funds to incres
he Inpart Mesting in April.

LMMS will host the following events to build the capacity for strong family involvement to support a
partnership among the school, famillies, and the commumity to improve student academic achieveme

our goals, we will— Throughout these events, the school will provide parents with a description and explanation of the
schoal’s curriculum. Families will also recefve a description and explanation of assessments wsed to
measure student progress and proficiency levels the students are expacted to mest. Parents and
puardians will be prowided with individual student academic assessment results and help to interpret
those results.
» Annual Title | Mesting - September, 2025

Families will b=arm about our Title | program and what it means to be part of a Title | school lincluding ou

schoobwide plan, Compacts, Family Engagement Folicy, and panerital reguinsments).

Ensure that all infarmation relats
w language tra
Il Fasmilies.

school and Family programs,
ior, pasted to the school

milies on the schoal's.curricu
= ELA and Math standards. For more information

andards.org.

Share information on platfionms that allow translaticn for famili=s
standards and assessments, 25 well as the ways panents can monit
the standards and a=xessments. Interpretation of the results and

w Parent Curriculum Might- Ssptember, 2025
LMMS staff and guest speakers will discuss vanious academic strategies and study skills for parents to
help their children with learning at home.

istanceftrainings to parents and guardians of chil
t u The Georgia Standards of Excellence, the G=orgia M
strategies families can use to support their child's 3 i
sugpport their d academic achievemants.

@ Fall Parent-Teacher Conferences - October, 2025

s Family Math and Literacy Might - February, 2026
Teacherswill share math and reading strategies and prowide families with materials to support their
children's |l=arning at hame.

Listen and respond to requests for additional support for family e

i=s at confere
about the H

Provide necessary matenals and handowts for Famil
reading and trainings, technol i
work with their children ta Improve th

® Spring Parent-Teacher Conferences — March, 2026

Stakeholder Input Meeting - April, 2026
An =vening for LMMS families to help plan and provide input for cur Schoclwide Plan for the upcoming
school year.

*Pleaze refer to the biweekly newsletter, social mediz, and the community hub for updated
information on school events.

2 flzxible rumb

Whitney Strickland Increasing Staff Capacity
Family Emgagement Coordinator

clandigforsyti kL2 fa s | 87E-305-5000 ex. 342342 LMMS walwes the contributions of our parents. Famili
will b= imvited to provide Feedback via surveys, Feedbl
M5 will update the schoaol parent and Family Forms, and in-person conversations about LMMS as 2
f2gement policy periodically to meet the changing school in general, family events. and spending the 13

s of parents and the scheol, distribute it to the set-aside funds. Based on this feedback staff will be

ents of participating children, and make the parent | trajred to better communicate with, valus the utility
rgagement palicy available 10 the local and contributions of, and collaborate with parents as|

munity. if the Title | schocl improvement plan is not | aqual partners. LMMS staff recognizes the diverss
5:“':”"‘_." o H_'E parents of parl'il:ipal:ir.g children, student population at Little Mill Middle School and w
ents will be given the chance ta submit any parent be provided support and training when using translat
——— TEEU‘dir.E the plan tD_'*"!E Family Engagement | appications for ebectronic communication ta provids
proinasor. Additianally, we will incorporate the uSe 1 o rmation in 2 format and in a language famiies ca
h formal complaint procedure and complaints willbe § smderstand in crder to communicate and respond to
arded ta the district office. The complaint form can parent requests for parent and family engagement
found on the LMMS webpage - Title 1 Frogram activities, and meetings with families.

dback & Complaint Frocedures




Litthe Mill Middle School and the parents of the students participating n activties, senaces, and programs funded by
Tiths 1, Part A of the Elermentary and Secondany Education Act (ESEN) (participating children), agree that this compact
outhnes how the parents, the entive school staff, and the students will share the responsibdity for improved student
acadermic achieverment and the means by which the school and parents will build and develog s partnership that will

help children achieve the State's high standards.

Goals for Student Achlavement

| 7]
B9 LMMS School Goals
-

New ELA Goal

New Math Goal

Teachers, Students, Families - Together for Success
&-8 ELA Skill Focus: Reading Comprehension and Vocabulary
-8 Math Skill Focus: Equations and Real World Applicat

School/Teacher
Responsibilities
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Family
Responsibilities
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At Little Mill Middle School, we inspire learing by providing a challenging, supportive environment

Uil Y il Sobed

School-Family-Student

Compact

for Achievement

Schoolwide: Tithe | Program

Revized 2026

grounded in respect, integrity, and high expactations.

What is a School-Parent Compact?

A School Parent Compact for Acheevement i= an
agreement that parents, students, and teachers
develop together throwgh collaboration and feedback
from surveys, online input, and parent and staff
meetings. It explains how parents, teachers, and
afudents will work together to make sure all our
students reach grade level standards. We seek input
on the compact annually in the spring to review and
update it 3= neaded, ensurning it continues to reflect
the needs and goals of owr schoal community.

student achievement and includes:

= Owr Shared Gosls: How our daily work connects
directly to the goats of our Destrict Goals and

School Improvement Plan.

« Student Focus: The specific academic and
learming skills we are targeting this year.

« Teacher Commitment: How our teachers will use
hiigh equeality in=truction to help your child master

thesa skills.

« At Home Support: Practical strategees and tools

Activities to build partnerships and capacity

Parents are encouraged to volunteer, cheenee, and
participate n school sctivities to foster a atrong
partnershipand support student success. Detalls
regarding these event= and involvement opportunities
are reguitarly updated on our website and social media
platformns.

Join

s this year for:
Open House

= Title | Anniial Mesting
* Family Engagement Mights

* Parent Teacher Conferences
This compact serves as a shared committment to 5 =

Family Resour e Center and Support Hub

* Parent Advisory

you can use to support your chid's leaming at

home.

= Dngoang Commiunication: How we will stayin
touch with you regarding your child = academic

progress.

« Parent invohiement: Welcoming opportunities for
you to volunbeer, observe, and engage inour

classroames.

* Parent Tescher Organization (FTO)
= Transition Mestings

*  Academic Mghts

« Stakehobder Input Mesting

Communication is important touws!

We are committed to frequent two-way
communication with famibes sbout studant
progress. You can expect to hear from ws by:

+ Email and text

» School newsletters

= Quearterly grade report sfparent portal

*  Socksl meds sites

*  School website and Community Hub

« Canvas

+ Conferences

+ Family Engagement Meatings & Events
= Talking Points

W yoru b queestionss, pleerso contact
Wik oy Strickland, Family Engagoement Coordinator
wstncklandiiforsyth k12 goues o G7E-965-5000 oxt. 342547

The Title | Compact outlines how parents, the
entire school staff, and students will share the
responsibility for improved student academic
achievement.

The Compact:

e Isjointly developed

e |dentifies academic goals for the school
and district

e Outlines responsibilities for the
school/teacher, families, and students

e Shares ways to stay informed

e Describes the opportunities for families to
partner and participate in school functions



GOAL 1: MATH

Target Skill: Equations and
Real World Applications

GOAL 2: ELA/READING

Target Skill: Vocabulary and

Reading Comprehension




ACTION STEPS

1

Extended Learning
Programs

Learning opportunities
including tutoring and
after school options such
as Breakfast Club and
Milestones Bootcamp.

2

Professional
Development

Job-embedded
professional learning to
build staff capacity for
increasing student
achievement, student
ownership, and student
discourse.

3

Supplemental
materials

Instructional materials,
supplies, and web-based
subscriptions will be
purchased for student
use.

4

Family Education
Opportunities

Events and meetings
where instructional
materias and trainings are
provided to help families
support their students in
academic areas.

Reduced Class Size

Additional teachers allow
us to reduce our class
sizes in key areas. This
will help us best meet the
needs of all students in
two areas of high priority.




BUILDING STAFF CAPACITY

A core component of Title | is building staff
capacity when communicating the value of parent
and family engagement. Some examples of this

training might include:
e The value and utility of contributions of

parents
e How to reach out to, communicate with, and

work with parents as equal partners
e Implement and coordinate parent programs

e Build ties between parents and the school

, this design stores ang

fasr—char i
8ing batterjas I8y almost j
A could m eeealinstantly gy )
from gas-powereg vehicles ake glact Y. Experts belisye thesa

1€ cars more practicy)

.

from

i o A s

‘,,Hru-ljm
fost .
ecdromely fo=t

th.
"?,-_-""'h\ hﬂ
| fome- encidag g
“'J"‘-‘E.@.-H*"J fﬂSl’

from

= that allows ElE’c\t‘ o

(T enited 2, hoUrS o pPower th%%ﬂl{. Unlike
PR fast-charer P. this design stores regular ba
charging batteri == SNeIgY almost instang,

ast :
Minutes. This i } e of )
s lffea Kthroug) s bossibio fmur battery that Charges i jys¢ ﬁv,;f can

. Reading #3:8

“3 Nave f.
,,—-—E-QLEEGVEFEU a new T'v'

elesearchers Used g s

Tteries, wh;

Boost Your S~
Student! /[

Submit a Midterm Encouragement
Note This Week - Handwritten or
Online. Notes will be printed
delivered to student before exams.




1% SET ASIDE

1% of the district's Title | budget is set aside for family engagement. These funds

are used to support increased academic achievement. Some examples we have
used these funds for include:

e Academic family nights

e Interpretation, translation, and childcare for events

e Stocking a family resource room with academic materials

e Family novel sets and workbooks for summer learning

e Academic flashcards and games for families to use at home

e Parent resource books and materials




Thank you!

WE VALUE YOUR INPUT AND PARTNERSHIP!

Whitney Strickland, Family Engagement Coordinator
wstrickland@forsyth.k12.ga.us
67/8-965-5000 ext. 342542
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