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P U R P O S E

The purpose of the stakeholder
meeting is to work together and
gather your input. 

Your voice truly matters because you
know your child best, and your
feedback helps guide the decisions
we make as a school!



U N D E R S T A N D I N G  T I T L E  I

A federally-funded program 

Schools receive funds based on
percentage of free & reduced lunch
population

Focuses on closing achievement gaps

Helps improve instruction, supports
ALL students, and engages families



T I T L E  I  F U N D I N G

Extra support in high needs areas: reading and math
Instructional resources
Family engagement activities
Professional learning opportunities
Instructional materials
Extended day programs
Childcare and translation for family nights
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Teacher
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C N A / S C H O O L  I M P R O V E M E N T  P L A N

A Title I Comprehensive Needs Assessment (CNA) is a process schools use
to identify their most critical needs
Stakeholders analyze data and provide feedback
The CNA is the foundation for creating a strong School Improvement Plan

Based on the data, schools identify
academic gaps, student disparities, and
resource shortages
Schools dig into why the issues exist
Schools then choose a few priority areas
to focus on



F A M I L Y  E N G A G E M E N T  P O L I C Y

The Title I Family Engagement Policy is intended to: 
Explain Title I 
Describe how we jointly develop and implement the
Title I and School Improvement Plan
Describe how Title I funds will be used
Explain our school’s communication methods
Describe how we will build capacity in order to improve
student achievement 
Describe opportunities for family involvement

The policy is sent home at the beginning of the year, as
well as posted online and available in the family resource
room. 



S C H O O L - P A R E N T - S T U D E N T  C O M P A C T

The Title I Compact outlines how parents, the
entire school staff, and students will share the
responsibility for improved student academic
achievement.  

The Compact:
Is jointly developed 
Identifies academic goals for the school
and district
Outlines responsibilities for the
school/teacher, families, and students
Shares ways to stay informed
Describes the opportunities for families to
partner and participate in school functions



G O A L  1 :  M A T H

Target Skill:  Equations and 
                           Real World Applications

G O A L  2 :  E L A / R E A D I N G

Target Skill:  Vocabulary and  
                           Reading Comprehension



A C T I O N  S T E P S

Events and meetings
where instructional
materias and trainings are
provided to help families
support their students in
academic areas.

Family Education
Opportunities

3

Additional teachers allow
us to reduce our class
sizes in key areas. This
will help us best meet the
needs of all students in
two areas of high priority. 

Reduced Class Size

1

Job-embedded
professional learning to
build staff capacity for
increasing student
achievement,  student
ownership, and  student
discourse. 

Professional
Development

2

Instructional materials,
supplies, and web-based
subscriptions will be
purchased for student
use.

Supplemental
materials

4

Learning opportunities
including tutoring and
after school options such
as Breakfast Club and
Milestones Bootcamp.

Extended Learning
Programs

5



A core component of Title I is building staff
capacity when communicating the value of parent
and family engagement. Some examples of this
training might include: 

 The value and utility of contributions of
parents
How to reach out to, communicate with, and
work with parents as equal partners
Implement and coordinate parent programs
Build ties between parents and the school

B U I L D I N G  S T A F F  C A P A C I T Y



1% of the district's Title I budget is set aside for family engagement. These funds
are used to support increased academic achievement. Some examples we have
used these funds for include:

Academic family nights
Interpretation, translation, and childcare for events
Stocking a family resource room with academic materials
Family novel sets and workbooks for summer learning
Academic flashcards and games for families to use at home
Parent resource books and materials

1 %  S E T  A S I D E



W E  V A L U E  Y O U R  I N P U T  A N D  P A R T N E R S H I P !

Thank you!

Whitney Strickland, Family Engagement Coordinator
wstrickland@forsyth.k12.ga.us

678-965-5000 ext. 342542
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