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ZBTHS DISTRICT 126
FACILITIES MASTER PLAN
PRIORITY 1 (YEARS 1-5)

cAamMosy A

CONSTRUCTION

COST IMPACT* PER SPACE COST NOTES
STRATEGY 1 - CRITERIA 1 $ 2,407,275 $  53,495.00 *COSTS BASED ON 202
STRATEGY 1 - CRITERIA 2 $ 1,198,500 $  85607.14 **ADD 3%-5% PER YEAR FOR INFLATION
STRATEGY 1 - CRITERIA 3 $ 620,775 $  103,462.50 ***FUNDING STRATEGIES AND GRANTS MAY ALTER
THE PRIORITY OF ANY STRATEGY
STRATEGY 6 - CRITERIA 1 $ 5,244,000 $  131,100.00
STRATEGY 6 - CRITERIA 2 ANALYSIS REQ'D $  150,000.00
STRATEGY 6 - CRITERIA 3 ANALYSIS REQ'D $  400,000.00
STRATEGY 8 - CRITERIA 1 $ 3,100,262
STRATEGY 8 - CRITERIA 2 $ 465,141
STRATEGY 8 - CRITERIA 3 $ 1,312,058
STRATEGY 39 $ 6,091,855 ALL LOCKER ROOMS CONSIDERED FOR RENOVATION
TO BRING UP TO DISTRICT STANDARDS
STRATEGY 47 ONGOING
STRATEGY 48 - CRITERIA 1 FOLLOWS S47
STRATEGY 48 - CRITERIA 2 FOLLOWS S47
YEAR1-5TOTAL| $ 20,439,866
PERYEARAVG| $ 4,087,973




















































APPENDIX A

Stakeholder Engagement
Meeting Minutes






To: Attendees
From: Alison Andrews | AA
Date: November 19, 2024

Comm. No: 243134

MEMORANDUM

Subject: Zion-Benton Township High School District 126

District-Wide Facilities Master Plan

November 13, 2024, Facility Team Meeting Minutes

Attendees:

Cyntheia Moreno, Zion-Benton THSD 126

Josh Gehrig, Zion-Benton THSD 126

Rita Maki, Zion-Benton THSD 126

David Gonzalez, Zion-Benton THSD 126

Alison Andrews, Wold Architects and Engineers
Aiyana Grady, Wold Architects and Engineers

Discussion
A. Introductions were made by the Group.

cynthia.moreno@zb126.org
josh.gehrig@zb126.org
rita.maki@zb126.org
david.gonzalez@zb126.org
aandrews@woldae.com
agrady@woldae.com

B. Wold presented the Facility Master Planning Process and outlined the FMP process as

follows:
1. Phase 1: Identify the Needs
2. Phase 2: Option Development
a. Consensus on Needs
b. Prioritization
c. Solutions aligned with Needs

3. Phase 3: Facility Master Plan Recommendation

C. The District noted that the 10-year Health & Life Safety survey is ongoing and should be

wrapping up soon.

1. The District will provide the final information from the survey once available.
2. The ramp outside the ZBTHS Library was noted as an identified issue that came up

due to non-compliance with ADA.

D. The District discussed the Site issues that are ongoing and improvements that are being

considered:

1. Drainage issues are noted in the south parking lot, especially the southwest corner of
the site. This area drains into the retention area to the south, but water is often puddled

in this area and is a concern in the winter when temperatures cause the area to freeze.

2. It was noted that the gas tanks are built in a swamp. The tanks are protected, but there
is still a concern for the longevity of the equipment.
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It was noted that the softball field on the east side of the site often holds water. The
drainage in this area needs to be evaluated.

E. The District discussed the priority facility needs at Zion-Benton Township High School:
Roof condition needs:

a.

b.
C.
d.

Roof restoration has been used by the District as a cost-effective solution to extend
the life of the roof. This process has been ongoing over the past few years.

The District typically does 2-3 sections of roof at a time.

The restoration process was noted to provide a new 20-year warranty.

The District will provide a map of the areas that have been restored and the areas
that are in need of restoration, including any areas that have been more prone to
damage and leaks.

Exterior envelope system needs:

a.

Tuckpointing work has been ongoing and needs to continue to be addressed in the

coming years.

1) The Courtyard was noted to be an area of high priority.

2) It was noted that water leaks are an issue, but also that insects are entering the
envelope and making nests.

The window systems on the west end of the building are a high priority due to

constant leaks. Additionally, these locations do not create a weather tight condition

allowing cold air into the space, impacting the interior environment during winter

months.

Mechanical system needs:

a.

Unit S-1 serves the Girls’ Locker Room and is original to the building. This unit

needs to be replaced. Replacement should be considered in the next 1-3 years due

to age.

Unit S-3, 5-4 and S-6 serve the Gymnasium and are original to that portion of the

building. These units continue to have parts break and need repair.

1) It was noted that replacement parts are no longer available.

2) Replacement should be considered in the next 1-3 years due to age.

AHU-1 and AHU-2 serve the Field House and Field House Locker Rooms. These

units continue to break down and need repair.

1) It was noted that when replaced, the pneumatic controls should be upgraded
to an electronic controls system.

2) The associated exhaust fans serving this unit should be replaced with the unit
is replaced.

3) Replacement should be considered in the next 1-3 years due to age.

RTU-1, RTU-2, RTU-3 are more than 20 years old and have continuous mechanical

and electrical failures.

1) These units serve a similar area of the building and should be considered for
replacement at the same time.

2) Replacement should be considered in the next 3-5 years due to age.
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e. RTU-4, RTU-5, RTU-6 are more than 20 years old and have continuous mechanical
and electrical failures. These units serve a similar area of the building and should
be considered for replacement at the same time.

1) Replacement should be considered in the next 3-5 years due to age.

f.  RTU-7, RTU-9 are more than 20 years old and have continuous mechanical and
electrical failures. These units serve a similar area of the building and should be
considered for replacement at the same time.

1) Replacement should be considered in the next 3-5 years due to age.

g. The building exhaust fans were noted to all be reaching the end of their useful life.
Many require repair, while others need to be replaced.

h. The District has been working to update all VAVs from their current pneumatic
controls to an electronic controls system. This work is anticipated to be completed
within the next year.

i.  The building boilers were recently replaced and are in good condition.

Maintenance needs:

a. It was noted that the fixtures and plumbing systems in the Boys’ Locker Room and
North Cafeteria Toilet Room need to be updated. These locations continue to
breakdown and leak.

b. Building toilet rooms, in general, should be considered for updates due to age and
functionality.

Proving a generator system to support the building systems is currently being

discussed but is a high priority to protect the building’s systems during power events.

LED lighting continues to be a priority for improvement in areas of interior renovation.

Extension of the existing fire protection system continues to be a priority for

improvement in areas of interior renovation.

The building is over 95% asbestos-free. There have been small items found during

recent construction projects at flooring glues and adhesives or elements buried in walls

that could not previously be accessed for abatement.

F. The District discussed the priority facility needs at Zion-Benton East:

CC:

1. The building exhaust fans are nearing the end of their useful life and should be
evaluated for replacement in the next 3-5 years.

2. In was noted that the boilers are over 15 years old and should be evaluated for
suitability moving forward. Replacement may be needed in the next 7-10 years.

3. It was noted that the classroom unit ventilators continue to have issues especially
given they are running on 277-volt power. The District has the replacement motors to
switch the units to 110-volt power, which would alleviate a number of the persistent
issues.

Dr. Jesse Rodriguez, Zion-Benton THSD 126 jessie.rodriguez@zb126.org
Dr. Chris Pawelczyk, Zion-Benton THSD 126 chris.pawelczyk@zb126.org
Dr. Cheri Bridge, Zion-Benton THSD 126 cheri.bridge@zb126.org

Dr. Melissa Digangi, Zion-Benton THSD 126 melissa.digangi@zb126.org

Jacob Carlson, Zion-Benton THSD 126 jacob.carlson@zb126.org



Arturo Hernandez, Zion-Benton THSD 126
Bonnie Felske, Zion-Benton THSD 126
Kevin Wiland, Zion-Benton THSD 126
Katie Mckim, Zion-Benton THSD 126

Jack Niemi, Zion-Benton THSD 126

Dr. Matt Wilkinson, Zion-Benton THSD 126
Matt Washkoviak, Camosy

Alyssa Menolascino, Wold AE

Justin Wendt, Wold AE
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arturo.hernandez@zb126.org
bonnie.felske@zb126.org
kevin.wiland@zb126.org
katie.mckim@zb126.org
jack.niemi@zb126.org
matthew.wilkinson@zb126.org
mattwashkoviak@camosy.com
amenolascino@woldae.com
jwendt@woldae.com



From:

Date:

MEMORANDUM

Attendees

Alison Andrews | AA

November 19, 2024

Comm. No: 243134

Subject: Zion-Benton Township High School District 126

District-Wide Facilities Master Plan

November 13, 2024, Zion-Benton East High School Principal Meeting Minutes
Attendees:
Dr. Chris Pawelczyk, Zion-Benton THSD 126 chris.pawelczyk@zb126.org
Kevin Wiland, Zion-Benton THSD 126 kevin.wiland@zb126.org
Mike Isaacs, Zion-Benton THSD 126 michael.isaacs@zb126.org
Alison Andrews, Wold Architects and Engineers aandrews@woldae.com
Aiyana Grady, Wold Architects and Engineers agrady@woldae.com
Discussion
A. Introductions were made by the Group.

B.

Wold presented the Facility Master Planning Process and outlined the FMP process as

follows:

1. Phase 1: Identify the Needs
2. Phase 2: Option Development

a.
b.
C.

Consensus on Needs
Prioritization
Solutions aligned with Needs

3. Phase 3: Facility Master Plan Recommendation

The Group discussed the building utilization and identified areas of need:
1. The Group noted that the Library is included in the 2025 renovations.
2. The Group discussed the Cafeteria:

a.

b.

The District noted that the space is used for (2) periods of lunch, with
approximately (200) students each period.

It was noted that there is a single serving line, which is typically congested. It
would be ideal to subdivide the serving line into multiple locations.

It was noted that the platform is well-liked for presentations. It was noted that the
(2) presentation screens at the front of the room are ideal but that a screen at the
back of the space is desired.

The Cafeteria is also used for larger assemblies but cannot support the full student
enrollment.

The space was noted to have good acoustics.
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f. The space was noted to need audio-video system updates.

g. The furniture was noted to not be well-suited for programs and events other than
lunch.

h. The overall environment was noted to be sterile and not-inviting.

Training Room 105 is used for staff and team meetings.

a. The space is also reserved by teachers for classroom activities.

b. It was noted that the cabinets should be updated to better support the various
storage needs of the space.

Technology Lab 106 was noted to be underutilized. The space is used for Technology

support but is mostly used for storage of equipment and could be consolidated.

The Group discussed the Main Office:

a. The office includes space for the principal, assistant principal and (2) counselors.

b. Ideally the Main Office would have a connection to Student Services including the
Social Worker.

c. Adjacency with security was noted to be important and incorporating the safety
staff into the Main Office would be ideal.

d. The space does not create a sense of student service due to the layout of the
workstations.

e. It was noted that the connection between the Nurse’s Office to the Main Office is
ideal and should remain.

f. The Mail Room is now a small meeting space. Displacing the Mail Room to
another area of the building disconnected to the Main Office.

The Boys’ and Girls’ Locker Rooms were noted to need improvements including

finishes and removal of multi-user showers. Additional lockers would ideally be

located at areas of removed showers.

For Physical Education there are (2) Gymnasiums and a Fitness Room.

a. It wasnoted that ideally there would be a door separating the (2) gymnasiums for
better access control and security of both spaces.

b. The large Gymnasium does not include bleachers and is not large enough for a

spectator event.

It was noted that there are typically (2) teaching stations per period.

ZAP utilizes the Gymnasium for (3) sections per day.

Transition ideally utilizes the space for a movement break each day.

It was noted that the storage could be more intentionally subdivided for

organization between classes and athletics.

o oo

g. Classroom 203 was a science lab with built-in cabinets, but after being renovated is
now more flexible and can be used for classes other than science. This is the ideal
flexibility for all classrooms.

h. Science Labs 204 and 208 have built-in casework and lab tables, which limits the
flexibility of these classrooms.

i. The Academic Intervention room is used for small group meetings. The space is
undersized for this ideal group size of 7-10 students.

j- ROTC Classroom was noted to feel isolated from the other classrooms.
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The Group discussed general needs for the building:

1.
2.

5.

Learning environments are in need of a refresh in finishes and furniture.

Multiple classrooms are divided by a movable partition that does not provide
adequate sound separation and would ideally be removed and replaced with a formal
demising wall.

It was noted that the building would benefit from 2-3 additional classrooms to support
future elective offerings.

It was noted that the building has a small school feel, which is ideal; however, the
opportunity to grow and revise programming in the future needs to be available.

It was noted that additional meeting space is needed for students and staff.

The Group discussed the exterior of the building including parking, site flow and safety.

1.

3.

4.

The building is served by (10) full-size buses and 3-4 accessible buses. The bus lane is
appropriately sized for the number of buses.

It was noted that the separation between bus and parent drop-off and pick-up works
well.

The overall flow and layout of the parking lot is well-liked.

The amount of parking was noted as sufficient for staff, students and visitors.

The District identified the highest priority needs as follows:

1. Opverall refresh and rebranding of building
2. Elimination of movable partitions
3. Consolidation and reorganization of Administration, Security and Student Support
4. Cafeteria Improvements
Dr. Jesse Rodriguez, Zion-Benton THSD 126 jessie.rodriguez@zb126.org
Cyntheia Moreno, Zion-Benton THSD 126 cynthia.moreno@zb126.org
Dr. Cheri Bridge, Zion-Benton THSD 126 cheri.bridge@zb126.org
Dr. Melissa Digangi, Zion-Benton THSD 126 melissa.digangi@zb126.org
Jacob Carlson, Zion-Benton THSD 126 jacob.carlson@zb126.org
Arturo Hernandez, Zion-Benton THSD 126 arturo.hernandez@zb126.org
Bonnie Felske, Zion-Benton THSD 126 bonnie.felske@zb126.org
Katie Mckim, Zion-Benton THSD 126 katie.mckim@zb126.org
Jack Niemi, Zion-Benton THSD 126 jack.niemi@zb126.org
Dr. Matt Wilkinson, Zion-Benton THSD 126 matthew.wilkinson@zb126.org
Matt Washkoviak, Camosy mattwashkoviak@camosy.com
Alyssa Menolascino, Wold AE amenolascino@woldae.com

Justin Wendt, Wold AE jwendt@woldae.com






From:

Date:

MEMORANDUM

Attendees

Alison Andrews | AA

November 19, 2024

Comm. No: 243134

Subject:

Attendees:

Dr. Chris Pawelczyk, Zion-Benton THSD 126
Bonnie Felske, Zion-Benton THSD 126

Dr. Diallo Brown, Zion-Benton THSD 126

Zion-Benton Township High School District 126
District-Wide Facilities Master Plan
November 13, 2024, Zion-Benton High School Principal Meeting Minutes

chris.pawelczyk@zb126.org
bonnie.felske@zb126.org
diallo.brown@zb126.org

Alison Andrews, Wold Architects and Engineers aandrews@woldae.com
Aiyana Grady, Wold Architects and Engineers agrady@woldae.com
Discussion

A. Introductions were made by the Group.

B.

Wold presented the Facility Master Planning Process and outlined the FMP process as

follows:
1.
2.
a.
b.
c.
3.
1.
a.
b.
2.
3.

Phase 1: Identify the Needs

Phase 2: Option Development

Consensus on Needs
Prioritization
Solutions aligned with Needs

Phase 3: Facility Master Plan Recommendation
The Group discussed the building utilization and identified areas of need:
The classrooms in the 100-hallway were noted to need a refresh.

A refresh would be similar to what was previously done in the 120-hallways,
including finishes, lighting, technology and furniture.

These classrooms were also noted as being challenging for instruction due to the
shape and size. The triangular shape of each classroom creates unusable space.

Classrooms 133, 135 and 137 were noted to need a refresh in finishes, technology and
furniture.
The North and South Cafeterias were discussed:

a.

b.

The District noted that both are available for the (6) periods of lunch each day.
Each Cafeteria includes different offerings for students and would be ideal if both
Cafeterias could offer the full range of selection to limit student transition between
the spaces during each period.



10.

11.

MEMORANDUM
Page 2 of 4

c. It was noted that furniture is well-liked; however, could still be improved to
provide a student commons environment with various seating options for
students. These options could include different tables sizes and styles, and booth
seating similar to what other high schools have done.

d. It was noted that the cafeterias do not need to be dividable, and a single open
space is desired.

e. The District stated that the North Cafeteria is also used by the special education
department for lessons and activities.

f.  The District noted that the South Cafeteria is used to host large group meetings;
however, the technology is in need of updates.

g. The South Cafeteria includes a platform area, which is well-liked for presentations.
However, this area could be improved for better accessibility and aesthetics to
serve the varied needs.

h. Asa community space, the building hosts a number of food celebrations including
breakfasts and dinners. These spaces need to continue to support those activities
and events.

The District noted that the large corridor space adjacent to the Book Store is

underutilized and should be reimagined. Currently, the space creates the opportunity

for students to congregate but without an educational purpose.

The Group noted that the Art and Music hallway is being updated during the 2025

Renovations.

The Group discussed the Courtyard and noted that the space is in need of

improvements to better support the desired uses.

a. Currently the space is used for lunch during good weather months.

b. The Art Department utilizes the space for lessons and activities.

c. The space is seen as being underutilized but could support an outdoor learning
classroom and/or integrate technology for other programmatic needs.

The Boys’ Locker Rooms to the north of the Main Gymnasium are dated and need to be

improved. Improvements should include renovated/additional toilets and updated

finishes.

The Girls” Locker Room to the north of the Main Gymnasium was updated in the past

but is still in need of renovations including additional toilet rooms and updated

finishes. There is also a multi-user shower room that is not needed and would provide
additional space.

The Main Gymnasium does not currently have an air-conditioning system, which

should be considered when the HVAC system is updated.

The Field House was noted to need improvements including air-conditioning, new

flooring, paint and roof. It was further noted that when this area is addressed, the

adjacent offices and supporting spaces should also be considered and improved.

It was noted that the NJROTC space does not have a secure entrance, which should be

explored.
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The East Gymnasium was noted to need improvements including air-conditioning,

new flooring, and paint. It was further noted that when this area is addressed, the

adjacent offices and supporting spaces should also be considered and improved.

The Group discussed the central offices at the front of the building.

a. It was noted that the Student Services, Attendance, Deans and Principals’ offices
are all in need of a refresh for finishes, technology, organization and flow.

b. These spaces should be further evaluated to improve the overall organization and
connection for each space to each other as well as the student experience.

c. It was noted that the Security Office should also be included in this reorganization.

d. It was noted that there is a need to better align these spaces to the day-to-day
operations of the school.

e. Adjacencies between the assistant principal and the attendance office, safety office
and Deans office were noted.

f. It was noted that these spaces should be maintained near the front of the building,
but that a physical connection to the main entrance should also be explored.

All classrooms on the second floor were noted to need a refresh in finishes, lighting,

technology and furniture. It was further noted that the triangular classrooms would

ideally be reconfigured to improve the shape and size of each to create a better

learning environment for students and staff.

The Wrestling room was noted to be used for Physical Education and to need a refresh

for finishes and technology.

. The Group discussed general needs for the building;:

1.

It was noted that toilet room renovations are needed throughout, including multi- and
single user locations. It was further noted that finding opportunities for additional
individual toilet rooms is a priority.

The flow of the overall building should be reviewed. The circulation on the second
floor was noted to be complicated and requires additional supervision for the various
circulation paths.

Stairways should be considered in the Master Plan. It was noted that students often
congregate at stairs that are not as easily supervised and this creates a potential risk for
behavior issues.

The Group discussed the need for space to support the Project Recovery Program:

1.
2.

Students in this program need space for 3 hours of online study.

The program needs classroom space, an office, access to restrooms and access to food
service.

This program also is utilized after typical school hours; therefore, security for night
access would be considered.

The Group discussed the exterior of the building including parking, site flow and safety.

1.

2.

It was noted that the (2) north lots are both identified for student parking and include a
sufficient number of spaces to support enrollment.

The angled parking near the main entrance is identified for visitor parking and
sufficient for day-to-day use.
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The circle drive on the west side of the building is not currently being used for drop-off

or pick-up procedures.

The south lot is identified for staff parking and includes a sufficient number of spaces

to support faculty and staff.

The south drive was noted to be used for bus drop-off and pick-up. This area was

noted to be adequate for the current procedures.

The north entrance and drives are utilized for parent drop-off and pick-up.

a. It wasnoted that the flow, including signage, could be improved for safety.

b. At this time, many parents will stop early along the drive to drop-off their student,
but this creates a traffic issue that backs up onto 21st Street.

Drainage issues were noted at the east and south sides of the site.

The District noted that the baseball diamond should be considered for turf and striped

to support baseball, soccer and football.

The District noted that the tennis courts were last updated 10 years ago and are in need

of resurfacing.

Overall improvements at the exterior of the building should include the PA system,

wireless access, cameras and security, and lighting.

The District identified the highest priority needs as follows:

1. Restroom Renovations

2. Attendance, Security, and Main Office layout and operations

3. Cafeteria connection and flow

4. Classroom refresh with special interest given to eliminating triangular spaces
Dr. Jesse Rodriguez, Zion-Benton THSD 126 jessie.rodriguez@zb126.org
Cyntheia Moreno, Zion-Benton THSD 126 cynthia.moreno@zb126.org
Dr. Cheri Bridge, Zion-Benton THSD 126 cheri.bridge@zb126.org
Dr. Melissa Digangi, Zion-Benton THSD 126 melissa.digangi@zb126.org
Jacob Carlson, Zion-Benton THSD 126 jacob.carlson@zb126.org
Arturo Hernandez, Zion-Benton THSD 126 arturo.hernandez@zb126.org
Kevin Wiland, Zion-Benton THSD 126 kevin.wiland@zb126.org
Katie Mckim, Zion-Benton THSD 126 katie.mckim@zb126.org

Jack Niemi, Zion-Benton THSD 126 jack.niemi@zb126.org
Dr. Matt Wilkinson, Zion-Benton THSD 126 matthew.wilkinson@zb126.org
Matt Washkoviak, Camosy mattwashkoviak@camosy.com
Alyssa Menolascino, Wold AE amenolascino@woldae.com

Justin Wendt, Wold AE jwendt@woldae.com



MEMORANDUM

To: Attendees
From: Alyssa Menolascino | AM
Date: November 19, 2024

Comm. No: 243134

Subject: Zion-Benton Township High School District 126
District-Wide Facilities Master Plan - ZBE Staff Meeting
November 14, 2024 Meeting Minutes

Attendees:

Dr. Jesse Rodriguez, Zion-Benton THSD 126 jessie.rodriguez@zb126.org
Cyntheia Moreno, Zion-Benton THSD 126 cynthia.moreno@zb126.org
Dr. Chris Pawelczyk, Zion-Benton THSD 126 chris.pawelczyk@zb126.org
Robyn Ondo, Zion-Benton THSD 126 robyn.ondo@zb126.org
Jennifer Benjamin, Zion-Benton THSD 126 jennifer.benjamin@zb126.org
Amanda Massong, Zion-Benton THSD 126 amanda.massong@zb126.org
Rachel Skinner, Zion-Benton THSD 126 rachel.skinner@zb126.org
Deb Biar, Zion-Benton THSD 126 deb.biar@zb126.org

Alison Andrews, Wold Architects and Engineers aandrews@woldae.com
Alyssa Menolascino, Wold Architects and Engineers amenolascino@woldae.com
Discussion

A. Introductions were made.
B. An overview of the Facility Master Plan (FMP) process was provided by Wold:

1. It was explained that the FMP will be completed in phases:

a. Phase 1 will focus on fact finding and information gathering from the Stakeholders
identified by the District.

b. InPhase 2, once the needs are understood and prioritized, options will be developed to
provide solutions to address the needs.

c. Phase 3 will include a final recommendation that will be presented to the School Board.
It was noted that the Facilities Master Plan will be presented to the Board in March
2025.

C. Wold presented the FMP Schedule, and it was noted that in addition to meetings with staff,

Wold will be facilitating meetings with the community in December 2024:

1. The Group was prompted with discussion questions regarding the facility challenges,
student engagement, and future-focused environments at Zion-Benton East High School
(ZBEHS). The Group was asked to share things that they liked about their current facility
and the following was noted:

a. The building is perceived as safe by the Users.
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MEMORANDUM

To: Attendees
From: Alyssa Menolascino | AM
Date: December 2, 2024

Comm. No: 243134

Subject: Zion-Benton Township High School District 126
District-Wide Facilities Master Plan — ZBTHS Staff Meeting
November 19, 2024, Meeting Minutes

Attendees:

Dr. Cheri Bridge, Zion-Benton THSD 126 cheri.bridge@zb126.org

Dr. Chris Pawelczyk, Zion-Benton THSD 126 chris.pawelczyk@zb126.org
Alison Voss, Zion-Benton THSD 126 alison.voss@zb126.org
Nuria Garcia Rodriguez, Zion-Benton THSD 126 nuria.garciarodriguez@zb126.org
Nicole Stommel, Zion-Benton THSD 126 nicole.stommel@zb126.org
Kayla Voss, Zion-Benton THSD 126 kayla.voss@zb126.org
Jasey Kolarik, Zion-Benton THSD 126 jasey.kolarik@zb126.org
Alison Andrews, Wold Architects and Engineers aandrews@woldae.com
Alyssa Menolascino, Wold Architects and Engineers amenolascino@woldae.com
Discussion

A. Introductions were made.
B. An overview of the Facility Master Plan (FMP) process was provided by Wold:
1. It was explained that the FMP will be completed in phases:
a. Phase 1 will focus on fact finding and information gathering from the Stakeholders
identified by the District.
b. InPhase 2, once the needs are understood and prioritized, options will be developed to
provide solutions to address the needs.
c. Phase 3 will include a final recommendation that will be presented to the School Board.
It was noted that the Facilities Master Plan will be presented to the Board in March
2025.
C. Wold presented the FMP Schedule, and it was noted that in addition to meetings with staff,
Wold will be facilitating meetings with the community in December 2024.
D. The Group was prompted with discussion questions regarding the facility challenges, student
engagement, and future-focused environments at Zion-Benton Township High School (ZBTHS):
1. The Group was asked to share things that they liked about their current facility and the
following was noted:
a. Open spaces, such as the main entrance, the 350s hallway, and the South Commons
were noted to provide a lot of natural daylight, and a welcoming environment.
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MEMORANDUM

Attendees
From: Alyssa Menolascino | AM
Date: December 11, 2024

Comm. No: 243134

Subject: Zion-Benton Township High School District 126
District-Wide Facilities Master Plan — ZBTHS Staff Meeting
November 21, 2024, Meeting Minutes

Attendees:

Dr. Chris Pawelczyk, Zion-Benton THSD 126 chris.pawelczyk@zb126.org

Spencer Voss, Zion-Benton THSD 126
Kathy Paxton, Zion-Benton THSD 126

Christine Digrazia, Zion-Benton THSD 126

Erin Wilson, Zion-Benton THSD 126

Syncere Williams, Zion-Benton THSD 126

Kyle Howard, Zion-Benton THSD 126
Shan Kazmi, Zion-Benton THSD 126

spencer.voss@zb126.org
kathy.paxton@zb126.org
christine.digrazia@zb126.org
erin.wilson@zb126.org
syncere.williams@zb126.org
kyle.howard@zb126.org
shan.kazmi@zb126.org

Nuria Garcia Rodriguez, Zion-Benton THSD 126
Alison Andrews, Wold Architects and Engineers
Alyssa Menolascino, Wold Architects and Engineers amenolascino@woldae.com

nuria.garciarodriguez@zb126.org
aandrews@woldae.com

Discussion
A. Introductions were made.
B. An overview of the Facility Master Plan (FMP) process was provided by Wold:
1. It was explained that the FMP will be completed in phases:
a. Phase 1 will focus on fact finding and information gathering from the Stakeholders
identified by the District.
b. In Phase 2, once the needs are understood and prioritized, options will be developed to
provide solutions to address the needs.
c. Phase 3 will include a final recommendation that will be presented to the School Board.
It was noted that the Facilities Master Plan will be presented to the Board in March
2025.
C. Wold presented the FMP Schedule, and it was noted that in addition to meetings with staff,
Wold will be facilitating meetings with the Community in December 2024.
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MEMORANDUM

To: Attendees
From: Alyssa Menolascino | AM
Date: December 12, 2024

Comm. No: 243134

Subject: Zion-Benton Township High School District 126
District-Wide Facilities Master Plan — ZBTHS Community Meeting
December 3, 2024, Meeting Minutes

Attendees:

Dr. Jesse Rodriguez, Zion-Benton THSD 126 jessie.rodriguez@zb126.org

Dr. Chris Pawelczyk, Zion-Benton THSD 126 cynthia.moreno@zb126.org
Cynthia Moreno, Zion-Benton THSD 126 chris.pawelczyk@zb126.org
Kathy Champine, Zion-Benton THSD 126 kathy.champine@zb126.org
Larry Stephens, Community Member Istephenssells@comcast.net
Blake Furtenberry, Community Member blake.a.furtenberry@gmail.com
John Davis, Community Member jwdavis55@att.net

Roger Whitemore, Community Member rwhitmore@rogersservice.net
Alison Andrews, Wold Architects and Engineers aandrews@woldae.com

Alyssa Menolascino, Wold Architects and Engineers =~ amenolascino@woldae.com

Discussion

A. Introductions were made.

B. An overview of recently completed facility investments in Zion-Benton Township High School
District was were presented by Wold, including Design Criteria that informed project decision
making.

C. An overview of the Facility Master Plan process was provided by Wold:

1. Phase 1 will focus on fact finding and information gathering from the Stakeholders
identified by the District:

a. It was explained that as a part of the fact-finding phase, the Wold Team will meet or
has met with the District and Building Staff, the District Facilities Team, the
Community, and will be hopefully hosting student focus groups to gather as much
information from as many Stakeholders as possible.

2. In Phase 2, once the needs are understood and prioritized, options will be developed to
provide solutions to address the needs.

3. Phase 3 will include a final recommendation that will be presented to the School Board. It
was noted that the Facilities Master Plan will be presented to the School Board in

March 2025.
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MEMORANDUM

To: Attendees
From: Aiyana Grady | AG
Date: December 12, 2024

Comm. No: 243134

Subject: Zion-Benton Township High School District 126

District-Wide Facilities Master Plan — ZBETHS Community Meeting
December 5, 2024, Meeting Minutes

Attendees:

Dr. Jesse Rodriguez, Zion-Benton THSD 126 jessie.rodriguez@zb126.org
Cynthia Moreno, Zion-Benton THSD 126 cynthia.moreno@zb126.org
Kevin Wiland, Zion-Benton THSD kevin.wiland@zb126.org
Kathy Champine, Zion-Benton THSD kathy.champine@zb126.org
Alison Andrews, Wold Architects and Engineers aandrews@woldae.ocm
Aiyana Grady, Wold Architects and Engineers agrady@woldae.com

Discussion Topics:

A.
B.

C.

m O

Introductions were made.

An overview of recently completed facility investments in Zion Benton Township High School

District was presented by Wold including design criteria that informed decision making.

An overview of the Facility Master Plan (FMP) process was provided by Wold:

1. Phase 1 will focus on fact finding and information gathering form the stakeholders
identified by the District.

2. InPhase 2, once the needs are understood and prioritized, options will be developed to
provide solutions to address the needs.

3. Phase 3 will include a final recommendation that will be presented to the School Board. It
was noted that the facilities master plan will be presented to the Board in March 2025.

The facility master planning charge and outcome statements were shared with the Group.

The list of guiding principles being developed by the Facility Master Planning (FMP)

Committee were shared with the Group and noted to still be in the process of finalization. It

was explained that guiding principles are intended to assist the FMP Committee in evaluating

proposed options that will be developed during Phase 2 of the process.












To: Attendees
From: Alyssa Menolascino | AM
Date: February 12, 2025

Comm. No: 243134

MEMORANDUM

Subject: Zion-Benton Township High School District 126
District-Wide Facilities Master Plan — ZBTHS Community Town Hall
February 3, 2025, Meeting Minutes

Attendees:

Kathy Champine, Community Member

Dr. Jesse Rodriguez, Zion-Benton THSD 126
Cynthia Moreno, Zion-Benton THSD 126

Dr. Cheri Bridge, Zion-Benton THSD 126

Dr. Chris Pawelczyk, Zion-Benton THSD 126
Jack Niemi, Zion-Benton THSD 126

Dr. James Woell, Zion-Benton THSD 126
Melissa Digangi, Zion-Benton THSD 126
Christine Digrazia, Zion-Benton THSD 126
Hal Lunsford, Zion-Benton THSD 126

Kathy Paxton, Zion-Benton THSD 126

Amy Onan, Community Member

Ashley Yates Harvey, Community Member
Ben Ondo, Community Member

Blake Fortenberry, Community Member
Cheri Neal, Community Member

Chris Szymauski, Community Member
Mike Stried, Community Member

Sandy Helmkamp, Community Member
Rachel Harvey, Community Member

Robyn Ondo, Community Member

Alison Andrews, Wold Architects and Engineers
Alyssa Menolascino, Wold Architects and Engineers

malaeken@gmail.com
jessie.rodriguez@zb126.org
cynthia.moreno@zb126.org
cheri.bridge@zb126.org
chris.pawelczyk@zb126.org
jack.niemi@zb126.org
james.woell@zb126.org
melissa.digangi@zb126.org
christine.digrazia@zb126.org
hal.lundsford@zb126.org
kathy.paxton@zb126.org
amyonan@gmail.com
adashzz@yahoo.com
benrobyn97@gmail.com
blake.a.fortenberry@gmail.com
cheri@ziontownship.org
chris@goflo.com
mrstried@aol.com
sandy.helmkamp@zb126.org

robyn.ondo@zb126.org
aandrews@woldae.com
amenolascino@woldae.com
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MEMORANDUM

To: Attendees
From: Alyssa Menolascino | AM
Date: February 18, 2025

Comm. No: 243134

Subject: Zion-Benton Township High School District 126

District-Wide Facilities Master Plan — ZBE Community Town Hall
February 4, 2025, Meeting Minutes

Attendees:

Dr. Jesse Rodriguez, Zion-Benton THSD 126 jessie.rodriguez@zb126.org
Cynthia Moreno, Zion-Benton THSD 126 cynthia.moreno@zb126.org
Dr. Cheri Bridge, Zion-Benton THSD 126 cheri.bridge@zb126.org
Dr. Chris Pawelczyk, Zion-Benton THSD 126 chris.pawelczyk@zb126.org
Jack Niemi, Zion-Benton THSD 126 jack.niemi@zb126.org

Dr. James Woell, Zion-Benton THSD 126 james.woell@zb126.org
Kevin Wiland, Zion-Benton THSD 126 kevin.wiland@zb126.org
Dayle Boyle, Zion-Benton THSD 126 dayle.boyle@zb126.org
Kathy Champine, Community Member malaeken@gmail.com
Pamela Shadell, Community Member pamela.shadell@gmail.com
Ada McGee Hamlet, Community Member mcgehamlet@aol.com

Gina Roberts, Community Member ginaroberts26@gmail.com

H. Holley, Community Member

Jacob Smith, Community Member

Alison Andrews, Wold Architects and Engineers aandrews@woldae.com

Alyssa Menolascino, Wold Architects and Engineers amenolascino@woldae.com

Discussion Topics:

A.
B.

Introductions were made.

It was explained that the intent of the meeting was to provide the community with an update

on the Facility Master Plan (FMP) for Zion-Benton Township High School District 126:

1. An overview of the FMP Committee’s mission and vision statements were shared by Wold:

a. It was mentioned that the FMP Committee has pursued the FMP process to ensure that

the School District is efficient and thoughtful with future investments and
improvements.

2. Guiding principles, developed by the FMP Committee, were shared with the Group.
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