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Budget Advisory Committee 

Norms 
 

1. Be focused, present, and prepared 

2. Be respectful 

3. Be comfortable with discomfort 

4. Be safe to share -- All views have 

equal weight 

5. Be Solution oriented 

6. Ask clarifying questions 

7. Have a parking lot and follow-up 

8. Have common talking points and 

message by end of each meeting 

 

 


