Proposed FY27 Organizational Charts Table of Contents

O OO NGOV A, WNR

N NNNNNNNNRRRRRRR B Q¥ R
O NOUV B WNPEPEOOUOOLONOULLDBEDWNIERERO

. Board of Education - Administration Organizational Chart

. Information Technology

. Communications

. Internal Auditing

. Policy and Legal Compliance Officer

. Deputy Superintendent of Operations and Administrative Services
. Athletics

. Maintenance and Facilities Services

. School Safety and Security

. Transportation

. Chief Financial Officer

. Budget and Finance

. School Nutrition

. Chief Human Resources

. Human Resources Department

. Professional Learning

. Deputy Superintendent of School Improvement & Strategic Initiative
. Assistant Superintendent of Elementary | Administrative Services

. Assistant Superintendent of Elementary Il Administrative Services
. Assistant Superintendent of Middle School Administrative Services
. Assistant Superintendent of High School Administrative Services

. Chief Academic Officer

. GNETS

. High School Programming and Workforce Development

. Special Education

. Teaching & Learning

. Federal Programs

. Student Services



Board Approved May 12, 2026

Citizens of Richmond County

Senior Executive Senior Executive
Administrative Assistant to Administrative Assistant to
the Superintendent the Board of Education and
Superintendent

Board of Education (10)

Board of Education
Attorney

Superintendent of Schools

Deputy Superintendent of

Deputy Superintendent of
Operations and
Administrative Services

School Improvement &
Strategic Initiatives

Assistant Assistant
Superintendent of Superintendent of
Elementary Elementary
Administrative Administrative
Services | Services Il

Chief Human

Chief Financial Officer Resources Officer

Assistant Assistant
Superintendent of Superintendent of
Middle School High School
Administrative Administrative

Director of Internal Chief Legal Services Services

Auditing Compliance Officer

Chief Technology Director of Media and
Officer Public Relations

Chief Academic
Officer




I.T. Procurement Specialist

Assistant

Superintendent of Schools

Chief Technology Officer

Director

Lead Applications
Support Specialist

Application Developer

System Programmer

CPI Coordinator

SIS System Analyst

SIS Support
Specialist (3)

Board Approved May 12, 2026

Administrative Assistant

Project Coordinator

Lead
Network Services

Network Engineers (2)

Security
System

Network
Administrator

(2T
Client Services Specialist

Tech Specialist 11
(2)

Tech Specialist |
(3)

Lead Client
Support

Tech Specialist 11l
(2)

Tech Specialist 11
(5)

Tech Specialist
(15)




Board Approved May 12, 2026

Superintendent of Schools

Director of Media and
Public Relations

Administrative
Assistant

Graphic Visual Media
Design Specialist Assistant

Communications Public Relations
Coordinator Coordinator




Superintendent
of
Schools

Administrative
Assistant

Director
of
Internal Auditing

Board Approved May 12, 2026

Auditors (3.5)

Academic Audit
Speciaist

Auditing Clerk



Board Approved May 12, 2026

Superintendent
of
Schools

Chief Policy and Legal
Compliance Officer

Compliance and
Title IX Coordinator

Paralegal

Administrative
Assistant

Professional Standards
Investigator




Executive Administrative
Assistant

Deputy Superintendent
of
Operations

and Administrative Services

Chief Financial
Officer

Board Approved May 12, 2026

Chief Human
Resources Officer

Director
of
Athletics

Custodians (6)

Director
of
Operations

Director of
School Safety &
Security

Senior Director
of
Transportation

Student Discipline
Coordinator

Administrative
Assistant

Administrative
Assistant




Board Approved May 12, 2026

Deputy Superintendent
of Operations and Administrative
Services

Director
of
Athletics

Administrative Athletic Specialist
Assistant

Bookkeeper




Administrative
Assistant I

Deputy Superintendent of Operations
and Administrative Services

Director

Board Approved May 12, 2026

of
Operations

Inventory and Supply
Foreman

Parts Specialist

Clerical (1)

Administrative Assistant|

Assistant Director of Non-
Certified Trades

Assistant Director of
Certified Trades

Energy Manager

Foreman (3) Foreman (4)

HVAC (10) Painters (8)

Electricians (5) Truck Drivers (3)

Carpenters (7)

Electronics (6)
Plumbers (5) Grounds (13)

Mechanics (3) Welder (1)

Energy Tech
Brick Mason (1)
Glaziers (1)
Locksmith (2)
Roofing Tech (1)
Courier/Mail (1)

Heavy Equipment (2)

Assistant Director of
Planning &
Construction

Draftsman (1)
Furniture (1)

Assistant Director of
Training & Custodial

Custodial Service
Coordinator (1)

Custodian

(2)

Assistant Director of
Environmental Health
Safety

Exterminator (1)

Environmental
Safety Tech (1)




Board Approved May 12, 2026
Deputy Superintendent of
Operations and
Administrative Services

Chief of Police
Director of School Safety
& Security

Administrative
Assistant Il

Captain
of
School Safety & Security

Lieutenant
Emergency
Preparedness

Lieutenant
Operations &
Investigations

Lieutenant
Operations & Investigations

Sergeant

Sergeant Sergeant Central Office

Zonel Zone 2

Sergeant Sergeant
Zone 3 Zone4

Tribunals &
Truancy

Dispatcher Records
Manager

SRO/CSO (10) SRO/CSO (10)

SRO/CSO (10) SRO/CSO (9)




Board Approved May 12, 2026
Deputy Superintendent PP v

of Operations and
Administrative Services

Senior Director of
Transportation

Operations Manager for
Student Services

Activity Specialist (2)

Bookkeeper

Fleet Supervisor

AM/PM Shift
Foreman (2)

Mobile Foreman
Parts Foreman

Parts Specialists (2)

Bus Technicians (12)
Fuel Attendants (3)

Administrative

Assistant

Safety/Training
Operations Manager

Safety Technician (2) g

Field Administrator g

Driver Trainers (2)

Custodian (2)

> _| . . . .
Administrative Assistant

Manager for
Business Affairs

Assistant Director

Payroll Clerk

Shift
Supervisor

SPED
Supervisor (1)

SPED Lead Driver (1)

SPED Drivers (32)

Special Ed Attendants

Lead Drivers (4)

Regular Bus Drivers
(125)

(39)

Lead Client Services

Support —
Transportation

Operations Manager of
Routing Efficiency

Routing & Scheduling
Asst. Manager (1)

Special Ed. Routing
Assistant

Dispatchers (4)

Customer Service Reps.

€)

10



Deputy Superintendent of
Operations and
Administrative Services

Executive
Administrative
Assistant (.5)

Coordinator of

Chief Financial
Officer

Board Approved May 12, 2026

Community
Foundation

Director
of
Budget and Finance

Business Services
Administrative Assistant
(Bids)

Director
(0]
School Nutrition

11



Chief Financial Officer

Director of
Budget and Finance
Administrative Assistant

Assistant Director
of
Payroll

Payroll Supervisor

Payroll Accountant

Payroll Specialist (6)

Assistant Director
of
Accounting

Procurement Manager Sr. Accountant

for Federal Grants/Other (2)

Procurement
Specialist (2)

Staff Accountant

Accounts Payable
Specialist (3)
Staff Accountant for
Federal Grants

Accounts Payable Accountant for School
Travel Specialist Finances

Board Approved May 12, 2026

CPI Coordinator

12



Administrative
Assistant

Chief
Financial Officer

Director
of
School Nutrition

Application Support
Specialist

Staff Accountant
Bookkeeper (2)

Refrigerator Foreman (2)
Craftsman(3)
Drivers (2)

Resource Manager (3)

Assistant Director
of
School Nutrition

Administrative
Assistant (1.49)

Board Approved May 12, 2026

Coordinator
1

Coordinator
p

Administrative Assistant

Coordinator
3

Administrative Assistant

Coordinator
4

13



Deputy Superintendent of
Operations and
Administrative Services

Chief

Executive
Administrative
Assistant

Board Approved May 12, 2026

Human Resources
Officer

Personnel Records &
Verification Specialist

Professional Standards
Investigator

Director
of
Human Resources

Director
of
Professional Learning

14



Administrative
Assistant

Human Resources Officer

Chief

Director

Board Approved May 12, 2026

Employment
Specialist

of

Human Resources

Employee Evaluation

and

Certification Specialist

CPI Coordinator

Human Resources
Coordinator

Human Resources
Specialist

Central Office
Receptionist

Reception/Secretary

(2)

Human Resources
Coordinator

Human Resources
Specialist

Human Resources
Specialist

Compensation
Specialist

Human Resources
Coordinator

Human Resources
Specialist

Human Resources
Associate

Recruitment &
Retention Specialist

Benefits and Workers
Compensation Coordinator

Employee Leave — Insurance
Specialist Specialist

Workers
Compensation
Specialist

Insurance
Specialist

e Offb 0arding Sup port
Associate

15



Chief Human Resources
Officer

Director of Professional
Learning

Administrative Assistant

Board Approved May 12, 2026

Bookkeeper

Digital Learning
Coordinator

Custodian (2)

Digital Learning

Specialist* (4)

Professional Learning
Coordinator for Teacher

Quality

PL Facilitator for

Teacher Quality (4)

16



Deputy Superintendent of

Executive Administrative

Assistant

School Options Program
Specialist

School Improvement &
Strategic Initiatives

Coordinator of Strategic

Planning and School
Improvement

Board Approved May 12, 2026

Assistant
Superintendent of

Elementary
Administrative
Services |

Assistant
Superintendent of
Elementary
Administrative
Services Il

Assistant
Superintendent of
Middle School
Administrative
Services

Assistant
Superintendent of
High School
Administrative
Services

Chief Academic
Officer

Director of
Federal Programs

Director of Student
Services

17



Deputy Superintendent of School Board Approved May 12, 2026
Improvement & Strategic
Initiatives

Assistant Superintendent of
Elementary Administrative
Services |

Executive Administrative
Assistant

Bayvale
Belair
Blythe

Copeland
Diamond Lakes
Freedom Park K-8
Garrett
Jamestown
Lake Forest Hills
Meadowbrook
Monte Sano
Sue Reynolds
Tobacco Road
Warren Road
Wilkinson Gardens

District Improvement
Specialist




Deputy Superintendent of School
Improvement & Strategic
Initiatives

Assistant Superintendent of
Elementary Administrative
Services I

Board Approved May 12, 2026

Executive Administrative
Assistant

District Improvement

Specialist

Barton Chapel
CT Walker
Deer Chase

A. Dorothy Hains
Glenn Hills
Gracewood

Hephzibah
Hornsby
Jenkins-White
Lamar- Milledge
McBean
Richmond Hill
Wheeless Road

Principal on Special
Assignment

19



Executive Administrative
Assistant

Deputy Superintendent of School
Improvement & Strategic
Initiatives

Assistant Superintendent of

Middle School Administrative
Services

Board Approved May 12, 2026

District Improvement
Specialist

Alternative
Belair MS
Glenn Hills MS
Hephzibah MS

Hornsby MS
Murphey MS
Pine Hill MS
PLC
Richmond Hill MS
Tutt MS

20



Executive Administrative g
Assistant

Deputy Superintendent of School
Improvement & Strategic
Initiatives

Assistant Superintendent of High
School Administrative Services

District Improvement
Specialist

AR Johnson
ARC
Butler
Cross Creek
Davidson
Glenn Hills
Hephzibah
TW Josey

Laney
RCTCM 6-12
Westside

Board Approved May 12, 2026

21



. Board Approved May 12, 2026
Deputy Superintendent of School

Improvement and Strategic

Initiatives
Chief Academic Canvas Principal
Executive Administrative o A
Assistant icer

Instructional Resource &
Textbook Coordinator

Instructional Resource
Manager

Lead Instructional
Specialist (1)

Media Specialist Program

Specialist Inventory Specialist

Director of High
School Programming Director

Di f ial
Director of GNETS and Workforce irectoro .SPECIa of
Education

Development Teaching and Learning



Chief Academic Officer

Program
Evaluator

Director
of
GNETS

Board Approved May 12, 2026

Administrative
Assistant

Bookkeeper

Area Coordinator
Richmond Site

Richmond Site
Paraprofessionals

(8)

Richmond Site Teachers
(6.5)

Counselor

Social
Worker

Liaison

Area Coordinator
Thomson Site

Thomson Site
Thomson Site Teachers Paraprofessionals

(6) 3]

23



Chief Academic Officer

- Director of High School
Programming and

Bookk 1

LA Workforce Development

Board Approved May 12, 2026

Principal of RPM

CTAE Coordinator (5)

Work Based Learning/
Youth Apprenticeship .5

Administrative
Assistant

Assistant Director of HS

Programming & 6-12
School Counselors

|— CTAE Academic Coach

24



Board Approved May 12, 2026

r
Director of Special

Chief Academic Officer

Parent

Administrative
Assistant

Mentor/Liaison (2)

Education I_
Records Clerk

Coordinator

High Incid
Ieh Incidence Administrative

Assistant

Pre-School Program
Program Specialist Specialists (4)
Cluster 1

Pre-School Evaluator Pre-School SLP

(2) Evaluator (2)

Pre-School
Facilitator (3)

Community Based g
SLP (2)

Community Based
s Pre-School Teachers

(4)

Early Learning
Center

Special Education

Coordinator Services

High Incidence

Coordinator
Behavior
Administrative Low & High Incidence
Assistant

Program
Specialists (4)
Cluster 2

Speech
Language
Pathologists (41)

Program Low Incidence
Specialists (3) S Classrooms
Middle School

Administrative guumeess CBl/Transition
Assistant Facilitator

Communication
Paras

Visually
Impaired Hospital Behavior
Teacher (1) Homebound Coaches (8)

Teachers (2)

Assistive
Program

Specialists (3) S
High School

(19) Tecl?r?ology
Facilitator

Department Instructional
Chairs mmmm Specialists (4)
(52)

Sign Language

Occupational
Interpreters (7)

Therapists (9)

Physical

Therapists

25



Chief Academic Officer

Board Approved May 12, 2026

Director of

Administrative Assistant

Bookkeeper

Grants Manager (.5)

Teaching and Learning

Early Learning
PK-3 Coordinator

Administrative
Assistant

mmmml Numeracy Specialist

Literacy Specialist (2)

PreK Program
Administrator

ELA 4-12
Coordinator

ELA Coach (2)

Social Studies 4-12
Coordinator

S. Studies Coach (2)

PreK Program
Specialist

Mathematics 4-12 Science/STEM
Coordinator 4-12 Coordinator

Math Coach (2) Science/STEM
Coach (2)

Health and Physical
Education Program
Specialist

Assistant
Director

ESOL
Program Specialist

ESOL
Instructional Coach

Administrative
Assistant

Fine Arts and World
Language Coordinator

Advanced Studies
Program Administrator

26



Deputy Superintendent of Board Approved May 19, 2026

School Improvement &
Strategic Initiatives

Administrative
Assistant

Director of Federal
Programs

Accountability
Coordinator (2)

District Family
Engagement
Specialist

Program

Federal P Federal Grants Budget
coeral Frogram ceeralarants SUCee Grants Manager Specialists(4.5)

Coordinator Specialist (2)

27



Deputy Superintendent of Board Approved May 12, 2026
School Improvement &

Strategic Initiatives

Bookkeeper Director of Student Services Administrative Assistant

Coordinator of . .
Coordinator of School Climate
Assessments & . .
Support Services Coordinator
Research

Coordinator of

Health Services & Coordinator of Community
Elementary School .
& Family Engagement
Counselors

Admin Assistant
PBIS Program

Mental Health Administrator

Counselors (6)

Success Center Parent & Family Student Records

GLCLEl) Outreach Specialist Supervisor
Administrator District MTSS
Elementary

School Specialists (2)

Admin Assistant Psychologists (14)
| Student Records
Success Center HS & MS MTSS
m Admin Assistant Social Workers [ Program
Info Program (17) Specialists (2)
[ Support Specialist

Adult Education Student
Staff (5) Advocacy
Specialists (2)

mmmm Admin Assistant
Health Services

Administrative
Assistant

e Court Liaisons (3)

Outreach SSW for

Admin Assistant
Homeless L

Homeless Program

Vehicle Drivers for

Homeless Students

(4)




	001 FY26 Proposed Administration Org Chart No Names VISIO (2)
	c0294d4d-6b58-4b33-b2d9-61bba79c92f0.vsdx
	Page-1


	002 FY26 Proposed Chief Technology Officer Organizational Charts No Names VISIO
	d83a8970-1428-4607-9a70-91f5233c0cb4.vsdx
	Technology


	003 FY26 Proposed Communications Org Chart No Names VISIO (1)
	842ca705-78cb-47a6-93cc-a7a900dec0b8.vsdx
	Page-1


	004 FY26 Proposed Internal Auditing Organizational Chart No Names VISIO
	3e68de0c-12d1-4c34-8790-ae6042457b3c.vsdx
	Page-1


	005 FY26 Proposed Policy and Legal Compliance Organizational Chart No Names VISIO
	d8b4dbed-f16f-489c-a8ef-0a9a585f0156.vsdx
	Page-1


	006 FY26 Proposed Deputy Superintendent Org Chart No Names
	8a1903f8-413f-42e1-bebd-f05f375528f1.vsdx
	Page-1


	007 FY26 Proposed Athletics Organizational Chart No Names VISIO
	7346dc34-e241-41e5-bbb1-585306b82884.vsdx
	Page-1


	008 FY26 Proposed Maintenance and Facilities Org Chart  No Names VISIO
	f67ed1bd-3b95-425a-95d8-4a111e0176ec.vsdx
	Page-1


	009 FY26 Proposed School Safety & Security Org Chart No Names VISIO
	69216b90-b5c6-4945-8001-6ad7279051db.vsdx
	Page-1


	010 FY26 Proposed Transportation Organizational Chart No Names VISIO
	6c856ea6-8f56-4c58-ab51-d810c3a729e2.vsdx
	Transportation


	011 FY26 Proposed School Climate Org Chart - Marcus Allen No Names VISIO
	8ee76710-23ed-4114-9802-d682c9af1f2f.vsdx
	Page-1


	012 FY26 Proposed Chief Financial Officer Organizational Chart No Names VISIO
	e972be61-99d5-4730-a79c-23f46234e79d.vsdx
	Page-1


	013 FY26 Proposed Budget and Finance Org Chart No Names VISIO
	a0130136-c9ba-4648-bfd9-49738805a5e8.vsdx
	Page-1


	014 FY26 Proposed School Nutrition Org Chart without Names VISIO
	bcab42cc-05a0-4aba-b43d-dd68a5922cc4.vsdx
	Page-1


	015 FY26 Proposed Chief Human Resources Officer Organizational Chart No Names VISIO
	6659e1e2-d438-42ac-bac4-6ef8bcbb5b13.vsdx
	Page-1


	016 FY26 Proposed HR Org Chart No Names VISIO
	ea2fa068-34c4-450b-a0ca-a0555052c18d.vsdx
	Page-1


	017 FY26 Proposed Professional Learning Org Chart No Names VISIO
	03166f1d-4909-4ce6-bf5b-49786560c00b.vsdx
	Page-1


	017 FY26 Proposed Professional Learning Org Chart No Names VISIO
	018 FY26 Proposed Deputy Superintendent of School Improvement & Strategic Initiatives Org Chart - Marcus Allen No Names VISIO (1)
	cbe19d8c-17af-4577-a8cb-b71dc56d6416.vsdx
	Page-1


	019 FY26 Proposed Assistant Superintendent of Elementary Administrative Services I - Organizational Chart No Names VISIO
	75b01652-1dac-4b51-9c3b-91c71f506490.vsdx
	Page-1


	020 FY26 Proposed SPED Org Chart No Names VISIO
	382a01fd-b323-42ab-8f38-a677987f5f60.vsdx
	Page-1


	021 FY26 Proposed GNETS Org Chart No Names - VISIO
	7ed91064-cc9e-4162-9d6f-af11db2038ce.vsdx
	Page-1


	022 FY26 Proposed Assistant Superintendent of Elementary II Administrative Service -  No Names VISIO
	b31089c3-b85c-47ba-bab6-c2ac656f045b.vsdx
	Page-1


	023 FY26 Proposed Student Services Organizational Chart No Names VISIO
	bee118f1-6041-4865-8b22-3d985e156d06.vsdx
	Page-1


	024 FY26 Proposed Assistant Superintendent of Middle School Administrative Services Org Chart
	72691faa-5d58-4aae-a7ee-0d2abcb1e3e9.vsdx
	Page-1


	025 FY26 Proposed Assistant Superintendent of Administrative Services - Organizational Chart No Names VISIO
	7e8386f0-16c2-4a6b-998a-ad9dc0a19bf3.vsdx
	Page-1


	026 FY26 Proposed High School Programming and Workforce Development Org Chart No Names VISIO
	1d63f21b-ee10-4eeb-b457-a8af9bb38025.vsdx
	Page-1


	027 FY26 Proposed Chief Academic Officer Org Chart - No Names Copy
	6824a234-c090-4fc7-bd4b-4ad795301670.vsdx
	Page-1


	028 FY26 Proposed Federal Program Organizational Chart No Names VISIO
	765eafcf-2fe2-4f8c-9144-80f792cc86d9.vsdx
	Page-1


	029 FY25 Proposed Teaching & Learning Organizational Chart No Names VISIO
	455a0ecf-afc2-49f5-a737-86d6b6f606c7.vsdx
	Teaching &Learning


	ADP7650.tmp
	FY26 Org Charts TOC No Names

	020 FY27 Proposed Assistant Superintendent of Middle School Administrative Services Org Chart (2).pdf
	3771fcb5-ba93-4443-96d7-3b4f3070e4e4.vsdx
	Page-1


	020 FY27 Proposed Assistant Superintendent of Middle School Administrative Services Org Chart (2).pdf
	3771fcb5-ba93-4443-96d7-3b4f3070e4e4.vsdx
	Page-1





