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2025-26 
Third Interim Financial Report

Board Meeting
June 4, 2026

Agenda Item No. 12.1

Presented by: 
Lisa Grant-Dawson, Interim Chief Business Officer
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SCUSD Core Value & Guiding Principle

SCUSD Core Value
We recognize that our system 
is inequitable by design and 
we vigilantly work to confront 
and interrupt inequities that 
exist to level the playing field 
and provide opportunities for 
everyone to learn, grow and 
reach their greatness.

SCUSD GUIDING 
PRINCIPLE
All students are given 
an equal opportunity to graduate 
with the greatest number of 
postThirdary choices 
from the widest array of options

Big bold statement slide
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Third Interim Agenda

• Financial Reporting Schedule & Third Interim Assumptions

• Unrestricted General Fund

• Restricted General Fund

• Multi-Year Projection

• Cash Flow

• Fiscal Solvency Dashboard Update

• Next Steps
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Financial Overview of District 
Accountability
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Overview of District Financial Report Cycle 

➤ California school districts are 
accountable to the State (through the 
County) for use of funds provided by 
the state and federal government. 

➤ The process of accountability is 
prescribed by state law which includes 
district officials ensuring that the 
district is able to meet its financial 
commitments each year and into the 
future.

Budget Adoption - By July 1
Projected results for the following fiscal year (July 1 - 
June 30) | Ed Code §42127

Second Interim - By March 15
Updated projections as of January 31 | Ed Code §42130 & 
§42131

First Interim - By December 15
Updated projections as of October 31 | Ed Code §42130 
& §42131

Third Interim - By June 1
Updated projections as of April 30th | Ed Code §42130 & 
§42131 [Required if 2nd Interim is qualified or negative] 

Unaudited Actuals - By Sept 15th
Actual full year results for prior year (July 1 - June 30) | 
Ed Code §42100
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Third Interim Assumptions 

The District has included the May Revise 
and proposed adjustments to its 
assumptions in the Third Interim, 
specifically for updates to the 2025-26 
financing and the Multi-Year Projection and 
the impacts to the 2026-27 and 2027-28 
fiscal year. 
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2025-26 Third Interim 
Unrestricted General Fund
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Second v Third Interim Comparison
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2025-26 Third Interim Unrestricted Comparison
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2025-26 Third Interim Unrestricted Comparison
● Unrestricted Revenue - Increase $1.4M

○ LCFF Revenue - $1.4M Increase
■ P-2 ADA lower than P-1

○ Other State Revenue - -$12.3M
○ Other Local Revenues - +$12.3M

■ Initial entries to book revenue to the proper resource object 
code for year end close. 

● Unrestricted Expenditures - Decrease $-21M
○ Certificated Salaries - $22.7M Decrease

■ Correcting entry to balance Education Protection Act 
Revenue Allocation/Budget
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2025-26 Third Interim Unrestricted Comparison

○ Net Change in Contributions from Second Interim
■ $27.3M - Net of Contributions From and To the General Fund

○ Contributions from Unrestricted General Fund -$207M
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2025-26 Third Interim Unrestricted Comparison
○ Contributions from Restricted General Fund -$23.6M
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2025-26 Third Interim Unrestricted Comparison
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2025-26 Third Interim Unrestricted Comparison
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2025-26 Third Interim Restricted 
General Fund
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2025-26 Third Interim Restricted Comparison
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2025-26 Third Interim Restricted Comparison
● Restricted Revenue - Increase $4.4M

○ Federal Revenues Decrease Res 4124 -$2.5M
○ Other State Revenue Increase projection ASES Res 6010 

$2.2M
○ Other Local Revenues Increase in Medical Billing Res 9758 

$4.2M

● Restricted Expenditures - Decrease $14.5M
○ Certificated Salaries Increase – $1.4M 

■ Res 2600, Expanded Learning Object 1103 Increase in 
Temporary Teacher Salary  - $1.1M 

■ Res 6500, Teacher Salary Substitute Object 1102 $1.2M
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2025-26 Third Interim Restricted Comparison
● Classified Salaries 
● Books & Supplies Decrease – $11.9M

○ Res 2600 Expanded Learning reduction in expenditures 
$13.9

○ Res 6053 Universal TK - Reduce -$1.3M reallocate expenses 
to Res 6300 for instructional materials. 

○ Res 8150 Ongoing Major Maintenance - Transfer allocation 
for picnic tables previously booked in the Unrestricted 
General Fund $4.7M 

● Services & Other Operating Expenses Decrease -$4.1M
○ Res 2600 - Reduce -$1.9M
○ Res 6500 - Reduce -$3.2M Subagreements for Services
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2025-26 Third Interim Restricted Comparison
● Capital Outlay - Reduction -$1.5M

○ Res 8150, Ongoing Major Maintenance $1.5M, buildings improvement.

● Contribution from Restricted Resources - $27.3M
○ The Fiscal Solvency Plan notes two resources to support one time 

expenditure offsets to the General Fund
■ $15.9M Resource 9758 - Medical Billing Contribution to the 

Unrestricted General Fund
■ $3M Resource 9760 - Medical Administrative Activities
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2025-26 Third Interim Unrestricted Comparison
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2025-26 Third Interim Unrestricted Comparison
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2025-26 Third Interim Multi-Year 
Projection
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2025-28 Third Interim Multi-Year Projection
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2025-28 Third Interim Multi-Year Projection

● The May Revise LCFF COLA projections have been implemented in the 
Budget

● All approved reductions have been implemented in the 2026-27 budget
● Compensation increases will continue to impact the budget and the 

District’s plans to restructure and stabilize spending will support the 
investment in our valuable staff. 

● The District must continue to work to restructure to close the gap using 
strategies from its revised Sustainability Plan. This plan includes revenue 
and expenditure strategies. 
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Cash Flow
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June 30, 2026 Cash Flow Projections

Actuals 
as of 

October 31, 2025 January 31, 2026 February 28, 2026 Second Interim 
March 19, 2026

-$1,000,000 +$3,000,000 +$13,000,000 +$4,858,392

* Source: 2025-26 Cash Flow Projection with Actuals through April, 2026 
** Updated as of the 24-Month Cash Flow update. The loss of cash from additional expenditures impacts lower cash available. The Cash 
Flow projection is being monitored and reconciled monthly and will include both fiscal years. All projections are based on the Third 
Interim Budget and current revenue and spending trends. District scheduled to receive Constitutional Advance of Property Taxes of 
$111.1M which has been modeled. No Interfund Borrowing Modeled. District must have repayment plan/strategy determined to coincide 
with the action to borrow from another Fund. 

Current Cash Deficit Projected in November 2026**

Actuals 
as of 

March 30, 2026 April 30, 2026 May 31, 2026 June 30, 2026

+$11,408,668
+$19,415,119*** +$20,541,653
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Next Steps
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● June 2026

○ Submit Third Interim to SCOE
○ Public Hearing - 2026-27 LCAP and Budget
○ Adoption of 2026-27 LCAP and Budget
○ 2025-26 Audit Prep Work in is progress

● September 2026
○ 2025-26 Unaudited Actuals

Next Steps 


