NEWARK UNIFIED ;“ SCHOOL DISTRICT

School Site Council Meeting
Kennedy Elementary School
December 18, 2025
3:00- 4:00 PM in the Library

Join virtually on Google Meets:
meet.google.com/ign -oimy-uin

Council Members
Staff Members Parent/Student Community
e Gretchen Cava e Jonathan Li
e Tricia Lemler e Cindy Parks
e Mark Kjelmyr e Clare Garvey
e Emily Trinidad e Delcina Wadia
e Luis Lenzi e |ydia Bustamante
Next Meeting Dates : January 15, 2026, February 19, 2026,
March 19, 2026, April 16, 2026, May 21, 2026
Section Agenda Items | Elementos de la Presenter | Discussion/Minutes
agenda Presentadora Discusién/Minutos
1 Call to Order Llamada para ordenar Chairperson | Meeting called to order at 3:04
Presidente
2 Meeting Agenda Approval Chairperson | To add to the agenda: Add agenda
Aprobar la Agenda de la Reunién Presidente | at the top.
Clare motions to approve
Delcina seconds
3 Meeting Minutes Approval 11.20.25 Chairperson Clare to update the minutes to note
| Aprobacion del acta de la tltima Presidente they are minutes and add LCAP



http://meet.google.com/ign-oimy-uin
https://docs.google.com/document/d/1JTKgc3arTM95Erbc219XK-Dh1YqDbODIR1aVZe3C5Sc/edit?tab=t.0

reunion

Delcina motions, Gretchen seconds

Public Comment Comentarios Chairperson N/A
publicos Presidente
Principal Report | Informe de la Principal

directora)

Carpet in room 3 was updated
No reports of flea activity

MOT and HVAC have replaced
thermostats on campus., replacing
filters, etc over the next few weeks.
Teachers have control of HVAC in
their classrooms. There is some
calibration needed.

School is on break for the next two
weeks

LCAP Committee Update

Clare Garvey
Delcina Wadia

Old Business
e 7.1- Review Budget
e 7.2 Prop28

School Safety Plan
SPSA

Budget

Chairperson
Presidente

Budget review

Digital ELA: Confirmed to be used
Teacher Planning - confirmed to be
used

International night?
Science Night? - April 30th
Both are working to confirm
evenings

Is there anything thought PTA, etc
that we could pass along the EL

messaging?

Division of money - Goal three has
more, and shifting more to PE?

Motion to approve transfer to 3.1 -
clare,Delcina approves,

Motion passes

New Business Nuevo Negocio
e 8.1 Budget Reallocation

Chairperson
Presidente



https://docs.google.com/spreadsheets/d/1H30C894_nkCKLzqF7ceE5biiEQ6jpw27/edit?gid=546249713#gid=546249713
https://drive.google.com/file/d/1NinuodJX2x6KxVb2YQyIvht5sH73zwgB/view?usp=drive_link
https://drive.google.com/file/d/1qNQrbJu0UWIQTydTdlMTTOcjvzh50gYo/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1H30C894_nkCKLzqF7ceE5biiEQ6jpw27/edit?gid=546249713#gid=546249713

2025-2026 School Plan for Student

Achievement (SPSA)
2025-26 School Safety Plan

Bylaws

Adjournment Aplazamiento

Chairperson
Presidente

Adjourned at 3:27pm



https://drive.google.com/file/d/1qNQrbJu0UWIQTydTdlMTTOcjvzh50gYo/view?usp=drive_link
https://drive.google.com/file/d/1qNQrbJu0UWIQTydTdlMTTOcjvzh50gYo/view?usp=drive_link
https://drive.google.com/file/d/1NinuodJX2x6KxVb2YQyIvht5sH73zwgB/view?usp=drive_link
https://docs.google.com/document/d/1BdCuKETLsiy8rNQ4LAgepVfeOF4f7mXsj9KBeu4atgA/edit?tab=t.0#heading=h.j3hdqihsimxk

