SHERMAN

INDEPENDENT SCHOOL DISTRICT

2701 N. Loy Lake Road * Sherman, Texas 75090 ¢ 903.891.6400 » www.shermanisd.net

DISTRICT PLANNING COMMITTEE & CALENDAR COMMITTEE MEETING AGENDA
Date: _November 6, 2025___

Time: 4:30p.m.

Location: _SISD Central Office A148_

Purpose: The District Planning Committee/Calendar Committee is composed of representative
stakeholders in Sherman ISD who provide direction and feedback regarding the development of the
District Calendar for the 2026—2027 school year. The committee will consider multiple factors
impacting students, staff, and families as it develops a recommended district calendar.

Committee Roles: * Facilitator/Chair:
Torie Washington

Amy Pesina * Time Keeper:
* Note Taker: ___Victoria Mathews

AGENDA

1. Welcome and Introductions * Call to order « Review meeting purpose and objectives

2. Committee Charge - Overview of the Site-Based/Calendar Committee’s role « Review calendar
development process and timeline

3. Calendar Development Considerations * State requirements and instructional minutes * Staff
development days * Student holidays and breaks < Semester and grading period alignment *
Community and stakeholder considerations

4. Review of Calendar Options * Examine proposed calendar drafts * Discuss advantages and
challenges of each option

5. Committee Discussion and Feedback « Stakeholder perspectives - Recommendations and
revisions

6. Selection of Draft Calendar « Review final proposed draft - Committee consensus on
recommended 2026—-2027 calendar

7. Public Comment Period Planning * Review timeline and communication plan « Discuss
methods for collecting stakeholder feedback

8. Next Steps * Calendar revisions based on public feedback « Administrative recommendation
process * Presentation to the Sherman ISD Board of Trustees for final approval in January

9. Questions and Open Discussion

10. Adjournment

Next Meeting Date (if needed): January 8, 2026




