
​Staffing Model​

​Description and Current Context:​
​CRCSD built a staffing model based on the following principles:​

​These principles guide consistent decision making guidelines for staffing all our campuses for certified and​

​support staff.   The staffing model helps to control future deficit spending by rightsizing staffing across the​

​campuses.​

​The Staffing Model uses​​the following rules and is​​monitored and adjusted in May, June, and July as​

​projected enrollment numbers are finalized.​

​●​ ​ES Gen Ed (1st-2nd grades)  → set at a ratio  of 24 (classes capped at 26)​

​●​ ​ES Gen Ed (3rd-5th grades)  →set at a ratio of 24 (classes capped at 28​

​●​ ​ES Gen Ed - K → set at a ratio of 22 (classes to be capped at 25)​

​●​ ​MS → set at a ratio of 23.5 (core classes to be capped at 30)​

​●​ ​HS → set at a ratio of  22.75 (classes to be capped at 32)​

​The district will still use the partner school plan to balance enrollment as class size caps are reached.​

​Below are the mean, median, mode, and range of class sizes AK-12. Elementary is based on homerooms.​

​The MS data reflects the Language Arts courses (excluding any IEP classes). The HS data reflects  the ELA​

​courses (excluding IEP Q courses).​

​Sections​ ​Mean​ ​Median​ ​Mode​ ​Range​

​K​ ​19​ ​20​ ​20​ ​14-24​

​AK​ ​19​ ​18​ ​18​ ​18-20​

​1st​ ​20​ ​19​ ​17​ ​13-26​

​2nd​ ​21​ ​21​ ​19​ ​15-26​

​3rd​ ​23​ ​23​ ​24​ ​28-14​

​4th​ ​22​ ​23​ ​24​ ​17-28​

​5th​ ​22​ ​22​ ​20​ ​16-27​

​MS​ ​23​ ​24​ ​26​ ​12-29​

​HS​ ​24​ ​25​ ​26​ ​11-35​



​Current Cost:​
​$93,843,602.59​

​Future Context:​
​Reduce staff based on current student enrollment numbers.​

​●​ ​Approximately 33.3 certified FTE​

​Final Program Implementation Goal and Recommendation:​
​The district recommends that the Board honor and apply  the staffing model. The district is committed​

​to:​

​1.​ ​Monitoring and adjusting in May, June, and July as​​projected enrollment numbers are finalized.​

​2.​ ​1:1 Chief consultation with Principals to develop a management plan and understand the impact​

​of potential reductions in FTE and enrollment shifts.​

​3.​ ​Utilizing the partnership schools to balance enrolment as class caps are reached.​

​The Iowa School Finance Information Service (ISFIS) recommends that districts anticipate a staffing ratio​

​(our staffing model) that results in personnel costs around 75 to 85% of the district budget and adjusts​

​annually.​



​Future Cost & Cost Savings:​

​FY 26​ ​FY 27​ ​FY 28​

​Cost Savings​ ​$2,800,000​ ​Adjust based on​
​enrollment​

​Cost​ ​$93,843,602.59​ ​$90,958,428.35​

​Adjusted Future Cost & Cost Savings: (Updated March 23, 2026)​
​The adjusted amount reflects the Board approved adjustments to the originally approved staff reduction FTE and​
​associated dollar amounts. These adjustments reflect findings from the staffing impact analysis conducted by the​
​Chiefs in collaboration with principals and are intended to ensure resources remain strategically deployed to​
​support student programming while maintaining the overall fiscal targets previously established by the Board.​

​●​ ​The original anticipated FTE reductions presented in December were 33.3 FTE with an approximate​
​savings of $2.8M.​

​●​ ​The revised FTE reductions are 19.7 FTE with an approximate savings of $1.56M.​

​FY 26​ ​FY 27​ ​FY 28​

​Cost Savings​ ​$1,560,000​ ​Adjust based on​
​enrollment​

​Cost​ ​$93,843,602.59​ ​$92,283,602.35​


