YOUTH ADVANCEMENT ACADEMY

RESCHEDULED REGULAR BOARD MEETING
Held at Oakwood Elementary
3410 Laird Ave. Kalamazoo, MI 49008
December 17, 2025, 5:30 p.m.

AGENDA
L. Call to Order
II. Pledge of Allegiance
II1. Roll Call
V. Approval of Agenda
V. Public Comment — (five-minute maximum)

VI. Approval of Minutes
A. November 11, 2025, Regular Meeting

VII. Communications

A. Director’s Report

B. Management Update
VIII. Regular Agenda

A. November 2025 Financial Report

B. Deficit Elimination Plan

C. Amended Budget to match DEP

D. Executive Administration Fee Discussion
E. Loans through MDE — options

F. Board Policy Changes

IX. Public Comment: (non-agenda items)
X. Board Comments

Xl. Adjournment

Next Meeting: January 13, 2025 at 5:30pm (Oakwood Elementary)




