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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

September 19, 2024 

I.   REVIEW AND APPROVE AGENDA 

II.   APPROVE MINUTES OF PRIOR MEETINGS 

III.   OFFICER/COMMITTEE REPORTS 
 A.  Report of the Board Chair 

 B.  Report of the Vice Chair, Education 

 C.  Report of the Vice Chair, Finance 

D.  Report of the Head of School 

E.  Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V.   NEW BUSINESS 

A. 2024 8th Grade High School Matriculation Report 

B. ELA Curriculum Rollout Report 

 C. Enrollment Report 
 D.  2024-2025 Revised Financial Budget 
  

VI. FUTURE MEETINGS 

Next Board Meeting - Thursday, October 17, 2024 at 4:30pm.  

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VII.   EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX.   RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 

 

 

http://www.premiercharterschool.org/
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

October 17, 2024 

I.   REVIEW AND APPROVE AGENDA 

II.   APPROVE MINUTES OF PRIOR MEETINGS 

III.   OFFICER/COMMITTEE REPORTS 
 A.  Report of the Board Chair 

 B.  Report of the Finance Committee Chair 

 C.  Report of the Education Committee Chair 

D.  Report of the Head of School 

E.  Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V.   NEW BUSINESS 

A. 23-24 Financial Statement Audit Report & Schedule of Selected Statistics 

B. Charter Renewal Application 

C. Revised Board Policy 0311 – Board Organization  

D. Revised Board Policy and Regulation 1210 – Calendar Requirements – School Year and School 

Day 

E. Organizational Structure Update 

  
VI. FUTURE MEETINGS 

Next Board Meeting – Thursday, December 12, 2024 at 4:30pm. 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board. 

C.  Presenters will be expected to follow the Rules of Order. 

 

VII.   EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX.   RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

December 12, 2024 

I.   REVIEW AND APPROVE AGENDA 

II.   APPROVE MINUTES OF PRIOR MEETINGS 

III.   OFFICER/COMMITTEE REPORTS 

A. Report of the Chair 

B. Report of the Vice Chair, Education 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V.   NEW BUSINESS 

A. UMSL Annual Review Update and Annual Performance Review Report 

 B. Fall Strategic Plan Educational Outcomes Data Review 

 C. Facilities Update 

  

VI. FUTURE MEETINGS (Changes if acceptable to all) 

Next Board Meeting – Thursday, January 30, 4:30pm  

No meeting in February.  Next meeting April 3, 2025 4:30pm 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII.   EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX.   RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS 

Meeting Agenda 

January 30, 2025 

I.   REVIEW AND APPROVE AGENDA 

II.   APPROVE MINUTES OF PRIOR MEETINGS 

III.   OFFICER/COMMITTEE REPORTS 
A. Report of the Chair 

B. Report of the Vice Chair, Education 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V.   NEW BUSINESS 

 A. New Board Member Nomination 

 B. iReady 2nd Quarter Performance Data Review  

 C. Admissions Update 

 

VI. FUTURE MEETINGS 

Board Meeting – Thursday, April 3, 4:30pm  

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII.   EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX.   RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS  

Meeting Agenda 

April 3, 2025 - 4:00PM 

I. REVIEW AND APPROVE AGENDA 

 

II. APPROVE MINUTES OF PRIOR MEETING 

 

III. OFFICER/COMMITTEE REPORTS 

A. Report of the Chair 

B. Report of the Vice Chair, Educational Outcomes 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V. NEW BUSINESS 

A. Federal Funding Review 

B. Admissions Update 

C. FY25-26 School Calendar 

D. FY25-26 Initial Budget 

E. Revised Board Policy and Regulation 5500 – Food Services 

F. Strategic Plan Educational Outcomes Data Review 

 

  

VI. FUTURE MEETINGS 

Next regular Board Meeting, May 8, 2025 4:00pm. 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII. EXECUTIVE SESSION (CLOSED MEETING) 

 A.  Call for closed session 

 B.  Remove all non-board personnel and move meeting to closed quarters. 

 

IX. RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 

http://www.premiercharterschool.org/
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PREMIER CHARTER SCHOOL 

BOARD OF DIRECTORS  

Meeting Agenda 

May 8, 2025 ‐ 4:00PM 

I. REVIEW AND APPROVE AGENDA 

 

II. APPROVE MINUTES OF PRIOR MEETING 

 

III. OFFICER/COMMITTEE REPORTS 

A. Report of the Chair 

B. Report of the Vice Chair, Educational Outcomes 

C. Report of the Vice Chair, Finance 

D. Report of the Head of School 

E. Report of the Family Involvement Chair 

 

IV. OLD BUSINESS 

 

V. NEW BUSINESS 

A. UMSL Charter Contract 

B. Board Meeting Schedule & Roster  

C. Educational Outcomes Data 

   

VI. FUTURE MEETINGS 

Next regular Board Meeting, September 18, 2025 4:00pm. 

 

VII. OPEN FORUM 

A.  Presenters are required to sign the open forum log prior to the meeting being called to order. 

B.  Each presenter will have 2 minutes to address the Board 

C.  Presenters will be expected to follow the Rules of Order. 

 

VIII. EXECUTIVE SESSION (CLOSED MEETING) 

  A.  Call for closed session 

  B.  Remove all non‐board personnel and move meeting to closed quarters. 

 

IX. RETURN TO GENERAL SESSION 

Actions required to come before General Session 

 

X. ADJOURNMENT 
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