Measure X - CBOC

CITIZENS’ BOND OVERSIGHT COMMITTEE

SVUSD District Office — Training Center
101 West Cochran Street

g  Date: November 20, 2025

@®  Time: 6:00 pm

Please contact lori.rubenstein@simivalleyusd.org if you
wish to attend this meeting and have not been invited.

Meeting Minutes — November 20, 2025

. Call to Order

Time _6:03 pm by Rebecca Hopkins

Il. Roll Call
Present:
Committee Members: Other Attendees:
e Rebecca Hopkins, Chair e Lori Rubenstein, Bond Program Manager
e Jonathan Bonesteel, Vice Chair e Debbie Nelson, Administrative Asst. for Bond

Elisse Sherman, Publicity Chair
Shannon Nash, Secretary (arrived
at 6:30 pm)

Anthony Angelini

Absent:

Larry Borovay

Bethany Lowry

Ellen Plummer

Jake Finch, Public Information Officer

Ron Todo, Asst. Superintendent of Business & Facilities
Pedro Avila, Director of Facilities and Planning

David Pegg, Construction Project Manager

Guests:

John Q. Public

lll. Pledge of Allegiance: Lead By: Elisse Sherman

IV. Approval of Minutes: October 8, 2025 — Tabled pending Shannon Nash’s arrival.

Motion: Elisse Sherman

V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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Anthony Angelini X 05/20/25| 5/31/2027| X X X
Jonathan Bonesteel X X 11/21/22| 11/30/2026|Vice Chair X X
Larry Borovay X X 06/14/22 6/24/26] X X
Rebecca Hopkins X X X | 08/17/21 9/30/26|Chair X
Bethany Lowry X 05/20/25 5/31/27| X X X X X
Shannon Nash X 08/19/25 8/31/27|Secretary X X
Ellen Plummer X 05/20/25 5/31/27| X X
Elisse Sherman X X 11/15/22 11/30/26|Publicity Chair X X X X

California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum term of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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A

X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.
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Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.
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Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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Committee Members: Other Attendees:
e Rebecca Hopkins, Chair e Lori Rubenstein, Bond Program Manager
e Jonathan Bonesteel, Vice Chair e Debbie Nelson, Administrative Asst. for Bond

Elisse Sherman, Publicity Chair
Shannon Nash, Secretary (arrived
at 6:30 pm)

Anthony Angelini

Absent:

Larry Borovay

Bethany Lowry

Ellen Plummer

Jake Finch, Public Information Officer

Ron Todo, Asst. Superintendent of Business & Facilities
Pedro Avila, Director of Facilities and Planning

David Pegg, Construction Project Manager

Guests:

John Q. Public

lll. Pledge of Allegiance: Lead By: Elisse Sherman

IV. Approval of Minutes: October 8, 2025 — Tabled pending Shannon Nash’s arrival.

Motion: Elisse Sherman

V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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Anthony Angelini X 05/20/25| 5/31/2027| X X X
Jonathan Bonesteel X X 11/21/22| 11/30/2026|Vice Chair X X
Larry Borovay X X 06/14/22 6/24/26] X X
Rebecca Hopkins X X X | 08/17/21 9/30/26|Chair X
Bethany Lowry X 05/20/25 5/31/27| X X X X X
Shannon Nash X 08/19/25 8/31/27|Secretary X X
Ellen Plummer X 05/20/25 5/31/27| X X
Elisse Sherman X X 11/15/22 11/30/26|Publicity Chair X X X X

California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum term of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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A

X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum term of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.
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(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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Committee Members: Other Attendees:
e Rebecca Hopkins, Chair e Lori Rubenstein, Bond Program Manager
e Jonathan Bonesteel, Vice Chair e Debbie Nelson, Administrative Asst. for Bond

Elisse Sherman, Publicity Chair
Shannon Nash, Secretary (arrived
at 6:30 pm)

Anthony Angelini

Absent:

Larry Borovay

Bethany Lowry

Ellen Plummer

Jake Finch, Public Information Officer

Ron Todo, Asst. Superintendent of Business & Facilities
Pedro Avila, Director of Facilities and Planning

David Pegg, Construction Project Manager

Guests:

John Q. Public

lll. Pledge of Allegiance: Lead By: Elisse Sherman

IV. Approval of Minutes: October 8, 2025 — Tabled pending Shannon Nash’s arrival.

Motion: Elisse Sherman

V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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Anthony Angelini X 05/20/25| 5/31/2027| X X X
Jonathan Bonesteel X X 11/21/22| 11/30/2026|Vice Chair X X
Larry Borovay X X 06/14/22 6/24/26] X X
Rebecca Hopkins X X X | 08/17/21 9/30/26|Chair X
Bethany Lowry X 05/20/25 5/31/27| X X X X X
Shannon Nash X 08/19/25 8/31/27|Secretary X X
Ellen Plummer X 05/20/25 5/31/27| X X
Elisse Sherman X X 11/15/22 11/30/26|Publicity Chair X X X X

California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum term of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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A

X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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Motion: Elisse Sherman

V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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Shannon Nash X 08/19/25 8/31/27|Secretary X X
Ellen Plummer X 05/20/25 5/31/27| X X
Elisse Sherman X X 11/15/22 11/30/26|Publicity Chair X X X X

California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum term of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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IV. Approval of Minutes: October 8, 2025 — Tabled pending Shannon Nash’s arrival.

Motion: Elisse Sherman

V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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December 16, 2025; January 20, 2026;
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March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed
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Present:
Committee Members: Other Attendees:
e Rebecca Hopkins, Chair e Lori Rubenstein, Bond Program Manager
e Jonathan Bonesteel, Vice Chair e Debbie Nelson, Administrative Asst. for Bond

Elisse Sherman, Publicity Chair
Shannon Nash, Secretary (arrived
at 6:30 pm)

Anthony Angelini

Absent:

Larry Borovay

Bethany Lowry

Ellen Plummer

Jake Finch, Public Information Officer

Ron Todo, Asst. Superintendent of Business & Facilities
Pedro Avila, Director of Facilities and Planning

David Pegg, Construction Project Manager

Guests:

John Q. Public

lll. Pledge of Allegiance: Lead By: Elisse Sherman

IV. Approval of Minutes: October 8, 2025 — Tabled pending Shannon Nash’s arrival.

Motion: Elisse Sherman

V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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Anthony Angelini X 05/20/25| 5/31/2027| X X X
Jonathan Bonesteel X X 11/21/22| 11/30/2026|Vice Chair X X
Larry Borovay X X 06/14/22 6/24/26] X X
Rebecca Hopkins X X X | 08/17/21 9/30/26|Chair X
Bethany Lowry X 05/20/25 5/31/27| X X X X X
Shannon Nash X 08/19/25 8/31/27|Secretary X X
Ellen Plummer X 05/20/25 5/31/27| X X
Elisse Sherman X X 11/15/22 11/30/26|Publicity Chair X X X X

California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum term of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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A

X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed
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VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.

p



Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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Rebecca Hopkins X X X | 08/17/21 9/30/26|Chair X
Bethany Lowry X 05/20/25 5/31/27| X X X X X
Shannon Nash X 08/19/25 8/31/27|Secretary X X
Ellen Plummer X 05/20/25 5/31/27| X X
Elisse Sherman X X 11/15/22 11/30/26|Publicity Chair X X X X

California Education Code 15282: The Committee shall consist of at least seven (7) members, who shall serve for a minimum term of two years and for no more than three consecutive terms.
Committee shall have one member from each of the REQUIRED CA TEGORIES

(1) Parent or Guardian of a Child Enrolled in the District
(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.
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V. Public Comments

None.

Second: Jonathan Bonesteel Vote: 4 — Approved/1 Abstained

(Anthony Angelini) — Motion Passed

| N

@ N
N



VI.

Information Items:

a)

b)

Welcome new CBOC member

Anthony Angelini

Ms. Hopkins welcomed Mr. Angelini to the committee and asked him to introduce himself.
Afterward, everyone took a turn introducing themselves and giving a brief description of their
background.

Ms. Hopkins mentioned that she found the CABOC (California Association of Bond Oversight
Committees) workshop she had previously attended to be a great resource for information and
recommended it to the new members. (Website: bondoversight.org).

Ongoing Projects:

Big Springs — Classroom Renovation —in DSA; Construction to begin next summer
Garden Grove — Classroom Renovation — Close Out; NOC Filed; in process of DSA closeout
Hollow Hills — Classroom Renovation —in DSA; Construction to begin next summer
Simi Valley - MPR Demo Phase Il and Utility Bldg. — Close Out
Simi Valley — MPR — Bidding Beginning construction once we have bonds and insurance
Sycamore — Classroom Renovation — Close Out; NOC Filed
Township — Classroom Renovation - in DSA; Construction to begin next summer
Campus Wide Notification Project
Phase 6 — Atherwood, Katherine, Knolls, Santa Susana ES, Big Springs,
White Oak — Close Out; NOC Filed

Ms. Rubenstein provided an update on ongoing projects and noted that comments from the
Division of the State Architect (DSA) for the three elementary school renovations are expected
by December, allowing for the projects to go before the Board in January. The contractors will
be conducting their site walks over winter break. She also noted that the SVHS MPR kickoff
meeting is scheduled for January 7, 2026.

In response to Mr. Bonesteel’s inquiry, Ms. Rubenstein confirmed substantial completion of the
MPR is scheduled for November 2027, with occupancy in January 2028 and closeout in March
2028. Parking lot repairs may impact this timeline; however, the contractor hopes for
completion by August or September 2027. Ms. Rubenstein confirmed for Mrs. Sherman that the
students will have access to classrooms by January 2028.

Mr. Bonesteel questioned whether the paving of the parking lot would be done during winter
break. Ms. Rubenstein stated that the parking lot repaving cannot be done during winter break
due to time constraints and is therefore planned for summer 2028. In follow up to additional
qguestions, Ms. Rubenstein shared that a 2024 study showed that the Stow Street lot has low
usage, and other lots can absorb the displaced vehicles. The site has requested partial use of
the lot during construction, as the lot is currently used for staff parking.
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Mr. Bonesteel further questioned where the laydown area would be. Ms. Rubenstein stated
that the laydown area is proposed to be near the kitchen in the northern parking lot, to keep
the trucks away from the solar panels. Access points at Cochran are under review, and the
contractor has been tasked with providing a plan for the storage of the steel once it’s delivered.

Ms. Rubenstein added that the contractor’s goal is for completion to come by August 2027,
however, that doesn’t seem feasible. The contractor has been given a procurement contract to
secure the HVAC and electrical, however they are still working on obtaining their
subcontractors. Mr. Bonesteel asked when the NTP would be issued. Ms. Rubenstein stated
that until we receive their bonds and insurance, work cannot begin or the NTP issued. Ms.
Rubenstein emphasized that contractual hard dates remain unchanged despite delays.

Ms. Hopkins and Ms. Nash questioned whether there were any other schools left to be
renovated. Ms. Rubenstein confirmed that all school renovations are now complete, with the
exception of Hollow Hills, Township, and Big Springs which will undergo renovations in summer
2026 and Justin and Monte Vista. All schools, however, have received new furniture. Mrs.
Sherman inquired about the campus notifications and Ms. Hopkins supplied that they have all
been completed as well.

Circling back to the SVHS parking issue, Mr. Bonesteel suggested seeking city approval for street
parking, which Ms. Rubenstein agreed to explore. Mr. Angelini noted prior approvals for similar
requests have been granted in the past. Discussion continued regarding the contractor’s
ownership of the lot under the LLB contract and potential alternatives to the parking situation,
such as periods of the workday that could be open for staff parking. It was suggested that the
front lot might be used, however it appears that lot is generally full.

Ms. Hopkins explained prior issues that delayed MPR construction, and Mrs. Sherman shared
her positive feedback on Royal’s completed MPR.

VIl. Discussion Items

a)

b)

Communication

Mrs. Sherman informed Mr. Angelini that the current bond is nearing completion and noted
that the existing project spreadsheets are not effective for highlighting progress. She would like
to see the information organized by school site and district-wide for better clarity. Mrs.
Sherman will collaborate with Ms. Finch to compile photos for Facebook and other social media
platforms. Mr. Angelini offered his assistance as needed.

Membership Categories:
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(1) Parent or guardian of a child enrolled in the District and active in a parent - teacher organization, such as P.T.A
(1) Active in a business organization representing the business community located in the District
(1) active in a senior citizens' organization
(1) active in a bona-fide taxpayers association
(2) members of the community at large
A majority of the number of Committee members shall constitute a quorum for the transaction of any business

Confirm Anthony Angelini is agreeable to a two-year term.
Ms. Hopkins confirmed Mr. Angelini’s agreement to serve a two-year term.

VIIl. Action Items
None.
IX. New Business

Ms. Rubenstein noted that the CBOC Annual Report is due for presentation at the June 2026
Board meeting. Mr. Bonesteel volunteered to prepare the report and requested a list of
completed projects and accompanying photos. Ms. Hopkins confirmed it should cover the fiscal
year of July 1, 2024 — June 30, 2025. Mr. Bonesteel asked if the report could be presented at
the start of the meeting. Ms. Rubenstein advised that he would need to speak with Mr. Todo.

Ms. Rubenstein announced that the next meeting, originally scheduled for March 18, will need
to be rescheduled due to a scheduling conflict. It was suggested it be moved to the following
week, March 25", All members agreed to the change.

Mr. Bonesteel suggested holding the May meeting at SVHS. Ms. Rubenstein agreed to confirm
with the contractor.
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X. Next Meeting
Date: March 48 25, 2026 Time: 6:00 pm  Location: District Office — Training Room
XI. Other Business

a) Regular Board of Education meetings:

December 16, 2025; January 20, 2026;
February 17, 2026; March 10, 2026

b)  Dates for Upcoming CBOC meetings:

March 25, 2026; May 27, 2026
Xll. Adjournment Time _6:50 pm by Rebecca Hopkins
Motion: Jonathan Bonesteel Second: Elisse Sherman Vote: 5/0 - Motion Passed

NOTICE: The School District accommodates individuals with disabilities. Forty-eight-hour advance notice is require
meet special needs for public meetings. Upon written request, materials in alternate formats will be-provi
individuals with disabilities. Please contact the Bond Program Manager, 306-4500 ext. 4461.




