
Meeting Minutes: Long Range Planning Boundary Committee                         
Phase 2 Facility Optimization: Meeting 1 

Date: 5-21-2026 Time: 6:00-8:00 PM Location: DVUSD Governing Board Room 
Facilitators: Ms. Heather Mock & Dr. Gayle Galligan Minutes Recorded By: Dr. Gayle Galligan 

1. Welcome and Call to Order 
Heather Mock called the meeting to order and welcomed the committee members.  

2. Review Current Reality of Surrounding Districts and DVUSD 
●​ School Closures - focus on underutilized schools 
●​ DVUSD Fast Facts and Capacity update for high schools, middle schools, and K-6/K-8. 

Identified the two lowest capacity regions, BCHS and DVHS 

3. Review Committee Logistics 
●​ Objectives 
●​ Member Introductions 
●​ Guiding Principles 
●​ Norms of Collaboration - Committee member suggestion to add, “Speak with 1 voice.” 
●​ Timeline 
●​ Communication Methods 

4. Demographer Report  
●​ Team discussion: Insights and important information noted 
●​ School Capacity data tables 

5. Committee Discussion 
●​ Variables to consider On what makes DVUSD different 

○​ Teacher Prep Program (TPP) 
○​ Multi-family housing in the I-17 corridor 
○​ Stability across schools in DVUSD 
○​ Specialty Programs 
○​ Robust CTE programs 
○​ Bordering school districts and open enrollment  
○​ Timing 

●​ Data points needed and other factors to consider 
○​ Guided discussion around the data we have 
○​ Transportation routes /data 
○​ Number of students impacted by repurposing (school from/school to) 
○​ Identify where each data source came from (demographer, SGI, etc.) 
○​ School enrollment from the last 5-6 years in comparison to the Demographer 

numbers 
○​ Open enrollment - received and lost 
○​ Region capacity and variables 
○​ Preschool enrollment by school 

 



○​ Opportunities for parent input 
○​ Number of students who qualify for transportation vs. how many actually use DV 

transportation 
●​ Next steps 

○​ This phase of the Long Range Planning Committee focuses on underutilized 
schools and the potential repurposing of schools in the 2027-28 school year. 

Next Meeting 
Thursday, June 18, at 6:00 PM. DVUSD Governing Boardroom 

6. Adjournment 
The meeting was adjourned at 8:03 PM. 
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