MAEF Public Charter Schools
dba ACCEL Day and Evening Academy
Meeting of the Board of Directors

Thursday, December 4, 2025
8:00 AM

Day and Evening Academy

MINUTES

Members present: Charlotte Greene, Jordan Jones, Ebony Milton, Elizabeth Nelson, Henry
O’Connor, Richard Perry, Ronnie Stallworth, Sarah Stashak, and Kim Wiggins

Members absent: Mark Spivey, Denisha Triplett

Staff present: Nathan Adams, Marlon Firle, Joy Gould, Erica Massey, Jason Herring, Jeremiah
Newell, Michelle Parson, Janice Rivers, Shenee Smith, and Jaclyn Stringer

Guest present: Nash Campbell (Board Attorney)

Chair, Jordan Jones
e C(Called the meeting to order at 8:02 am

Charlotte Greene

® Prayer

Nash Campbell
® Board Member Roll Call



Executive Session:

The MAEF Public Charter Schools Board of Directors entered Executive Session on
December 4, 2025 at 8:03am on a motion by Charlotte Greene, seconded by Richard Perry.
Nash Campbell did a member roll call vote, and all present voted yea.

Members present: Jordan Jones (Chair)-yea, Charlotte Greene-yea, Ebony Milton-yea,
Elizabeth Nelson-yea, Henry O’Connor-yea, Richard Perry-yea, Ronnie Stallworth-yea, Sarah
Stashak-yea, and Kim Wiggins-yea.

Nash Campbell, Board Attorney, declared that discussion of good name and character is an
acceptable reason to enter executive session pursuant to the Alabama Open Meetings Act as
amended.

The Board returned to open session at 8:43am.

Approval of Board Minutes

ACTION ITEM #1- Jordan Jones requested a motion to approve the October 23, 2025, and
November 12, 2025 Board of Directors meeting minutes.

There being no corrections, Charlotte Greene made a motion to approve the October 23,
2025 and November 12, 2025 meeting minutes. Richard Perry seconded the motion, and it
was unanimously approved.

Approval of Beyond Animation Studios Contract

ACTION ITEM #2- Jordan Jones requested a motion to approve the Beyond Animation
Studios Contract.

There being no corrections, Charlotte Greene made a motion to approve the Beyond
Animation Studios Contract. Sarah Stashak seconded the motion, and it was unanimously
approved.

Approval of Executive Compensation

ACTION ITEM #3- Jordan Jones requested a motion to approve Executive Compensation as
discussed in Executive Session.

There being no corrections, Charlotte Greene made a motion to approve Executive
compensation as discussed in Executive Session. Sarah Stashak seconded the motion, and
it was unanimously approved.



Approval of CSFO Contract
ACTION ITEM #4- Jordan Jones requested a motion to approve the CSFO Contract.

There being no corrections, Sarah Stashak made a motion to approve the CSFO Contract
subject to final attorney review. Richard Perry seconded the motion, and it was
unanimously approved.

Approval of Audit Proposal
ACTION ITEM #5- Jordan Jones requested a motion to approve the Audit Proposal.

There being no corrections, Charlotte Greene made a motion to approve the audit
Proposal. Richard Perry seconded the motion, and it was unanimously approved.

Approval of CSFO Contract

ACTION ITEM #6- Jordan Jones requested a motion to approve the Personnel
Recommendation as listed under separate cover.

There being no corrections, Charlotte Greene made a motion to approve the Personnel
Recommendation as listed under separate cover. Richard Perry seconded the motion, and
it was unanimously approved.

Jordan Jones

e Showed Video and discussed with board members.
® Presented Teacher of The Year Awards and Recognitions

Jaclyn Stringer

e Introduced High School Staff

Joy Gould

e Introduced Middle School Staff

Stan Akers

e Facilities Update



School Leaders Report:

QUOTE: Excuses Make Today Easy, But They Make Tomorrow Hard. Discipline Makes Today
Hard, But It Makes Tomorrow Easy.

Marlon Firle-Superintendent

MS Performance Dashboard-2nd Quarter 2025-26

MS Performance Dashboard-1°* Semester 2025-26

HS Performance Dashboard-2nd Quarter 2025-26

HS Performance Dashboard-1%t Semester 2025-26

Night School (MS) Performance Dashboard-2"? Quarter 2025-26
Night School (MS) Performance Dashboard-1°* Semester 2025-26
Night School (HS) Performance Dashboard-2nd Quarter 2025-26
Night School (HS) Performance Dashboard-1%* Semester 2025-26
Network Performance Dashboard-2" Quarter 2025-26

Network Performance Dashboard-1°* Semester 2025-26
Fundamental Focus

Compliance Monitoring

Report Card Review

Joy Gould-MS Principal

e IXL MS Growth
e IXL Explanation

Jaclyn Stringer-HS Principal

e IXL HS Growth
e XL Explanation

Shenee Smith-CTE

e CTE Updates

e AOTCS

e Dual Enrollment
e Credentialing

Nathan Adams-Night School Principal

e Enrollment

e Courses Completed

e Safety, Transportation
e Attendance & Facilities



With no further business, Jordan Jones adjourned the MAEF Public Charter Schools board
meeting at 10:00 am.

Respectfully submitted by,

bl Srsarno—— Ganice Rvers
Charlotte Greene Janice Rivers
ACCEL Board Secretary MAEF Staff



