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HCS Project Manager:   Trevor Turner   Schools:  Numerous    
            
 
Architect/Engineer:     N/A     Contractor:  Smith’s Addressing Machine  
                                                                                                                    Services (SAMS) 
  
                      

Project Scope: To upgrade our existing Electronic Access Controls throughout the district.   
 
  
Current Status: First and second complete. Phase 3 underway. 
 
  
Budget:  Phases II & III:  $1,350,000 Approved Date: May 15, 2023 
  
    
Budget Issues: None. 
   
 

Schedule: Final phase – completion expected Spring 2026 
  

  

Schedule Issues:  None.     
 
 
Achievements: First and second phase complete. 
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