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Quarterly Executive Summary
Daisy Elementary Renovations
Q1 2026

Tricia Lemeur Principal:  Ashley Arthur
SMHa, Inc Contractor: FBi Construction

Critical Systems that are in the scope include: investigate and remediate electrical
services and distributions (if needed), upgrade fire alarm, upgrade low voltage wiring,
demo and rebuild of kitchen, metal roof remediation, plumbing remediation, improve
exterior envelope. Refresh items that could be addressed, funding permitting, include
ceiling grid and tile, lighting/flooring/painting, minor interior space adjustments, interior
doors, cabinets/counters/lockers, and other such renovations.

Design for Phase Il is complete and HCS and SMHA are working with the contractor on
the GMP. Complete demo and replacement of Kitchen was decided upon based on age
and issues with renovating. The fire alarm will be upgraded; a deteriorated sanitary line
will be replaced; the infill and replacement of select exterior windows and doors; the
upgrades and repairs of electrical room(s) and replacement of 3 cubby systems.

Original Budget: $ 15,000,000 Board Approved Date: May 1, 2023

None.

Design: Spring 2026
Construction Start: Summer 2026
Final Completion: TBD

None.

Design complete for Phase II.
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