Quarterly Executive Summary
Baseball & Softball Renovations — Phase 1
Q1 2026

HCS Project Manager: Trevor Turner

Schools: Aynor High School & Conway High School

Architect/Engineer:  CHA Consulting Contractor: Thompson Turner

Project Scope: To upgrade the baseball and softball complexes at each high school. Project scope
includes, press boxes, restrooms and concessions (where applicable), new bleacher
seating field irrigation and drainage, fencing, batting cages & bullpens, backstop
walls & netting, new field accessories (foul poles, mounds, bases, etc., and general
site improvements.

Current Status: Under Construction. Currently pricing Group 2 (CFHS and GSFHS) to begin work
summer of 2026.

Budget: $5,000,000 annually. Board Approved Date: May 1, 2023 .
$8,600,000 added to overall funding for all phases. Board Approved Date:
November 17, 2025.

Budget Issues: Phase 1 came in over original budget. Board approved additional overall funding
of $8,600,000 for all phases.

Schedule: AHS Softball — Completed
CHS Baseball — Completed
CHS Softball - Completed
AHS Baseball (minus field work) — Completed
AHS Baseball Field Work — To begin late May 2026

Schedule Issues: None.
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