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Smart School    
Bond Act 



Red Jacket Tech and Security 
Team

District-Chris 
Barnard-Superintendent, Tim 
Burns-Business Administrator, Jeff 
McCarthy-D.O.F

Board of Education-Barb Gardner, Matt 
Schaertl, James Simmons

 

 

Community/Staff-Matt Nolan, Mitch 
Lalik, Nicole Lofton, Rich Vienna, 
Heather Bachman, Sarah Huber, Eric 
Keller

Comments to: Smart.bond@redjacket.org



Purpose

Funding to support District Security by installing swipe card 
asset to additional hallways and start to implement for 

classrooms throughout the District to help with the 
abundance of master keys especially for those that have 

left the District.



Funding to 
Support



Wireless Classroom Locks to include- 
                                           Provide and install (90) wireless locksets throughout the school
                                      Provide and install Pim Modules for communication to wireless locks
                                           Provide licensing for additional locks

Network 
                                           The Project will need (17) open network ports
                                            



Conditions



Demonstration of Need-   A high number of master keys not turned in, people who left district 
                                           Deficiency in Efficiency during Lock Down Drills
                                           Many Different Door Hardware Providers Across District
                                      
Adequate Technology Infrastructure

Sustainability

Capital Projects Support  Full District Conversion by December 2027
                                         
                                            



Allocation



Initial Allocation:                    $715,681

Previous Projects       $299,681

Remaining Funds                   $416,000
This Project
                                         
                                            



Steps



1. Review Allocation Amount
2. Identify District Needs
3. Stakeholder Engagement
4. Capital Project Committee Planning
5. Presentation to Board of Education (Tonight)
6. 30 Day Review-Public Comment accepted through June 7, 

2026
7. Submitted to SED-June 8, 2026
8. Expenditures and reimbursement of Funds
9. Final Cost Submitted
                                         
                                            



Questions
?


