
Highland Central School 

 

District-Wide 

Emergency Response Plan 

 

 

 

 
 

 

 

 

 

 

 

2026-2027 

Adopted by HCSD Board of Education: 
Anticipated adoption July 2026 

 

 

 

320 Pancake Hollow Road, Highland, NY 12528 
  



 
District-Wide Plan 

July 2026 

Page 2 

TABLE OF CONTENTS 

 

TABLE OF CONTENTS ........................................................................................................... 2 
INTRODUCTION ..................................................................................................................... 3 
GENERAL CONSIDERATIONS ............................................................................................. 3 

A. Purpose .......................................................................................................................... 3 
B. Identification of School Teams ..................................................................................... 3 
C. Concept of Operations ................................................................................................... 4 
D. Plan Review and Public Comment ................................................................................ 4 

RISK REDUCTION/PREVENTION AND INTERVENTION ................................................ 5 
A. Prevention/Intervention Strategies ................................................................................ 5 
B. Early Detection of Potentially Violent Behaviors ......................................................... 8 
C. Hazard Identification ..................................................................................................... 8 

RESPONSE ................................................................................................................................ 9 
A. Notification and Activation (Internal and External Communications) ......................... 9 
B. Situational Responses – Multi-Hazard Response and Response Protocols................. 10 

RECOVERY ............................................................................................................................ 15 
A. District Support for Buildings ..................................................................................... 15 
B. Disaster Mental Health Services ................................................................................. 15 

APPENDICES ......................................................................................................................... 16 
 Appendix 1: 

Listing of all school buildings covered by the District-wide School Safety Plan with addresses of 

buildings, and contact names and telephone numbers for building employees. 

Appendix 2: 

Summary of Building-level plan. 

Appendix 3: 

Copy of the Highland Central School District Code-of-Conduct for each school. 

Appendix 4: 

Internal resources of the Highland Central School District. 

Appendix 5: 

The Early Detection of Potentially Violent Behaviors – A Guide for Families and Communities  

Appendix 6:  

Documentation of Suicide Risk Assessment and Safety Planning 

Appendix 7:  

School Resource Officer (SRO) Agreement 

Appendix 8: 

Remote Instruction Policy 

Appendix 9: 

Desha’s Law  



 
District-Wide Plan 

July 2026 

Page 3 

HIGHLAND CENTRAL SCHOOL DISTRICT 

District-wide School Safety Plan 
 

Commissioner’s Regulation 155.17 Project 14 

 

INTRODUCTION 

Emergencies and violent incidents in school districts are critical issues that must be addressed in an 

expeditious and effective manner. Districts are required to develop a District-wide School Safety Plan 

designed to prevent or minimize the effects of serious, violent incidents and emergencies, and to 

facilitate the coordination of the district with local and county resources in the event of such incidents 

or emergencies. 

 

The District-wide Plan is responsive to the needs of all schools within the district and is consistent with 

the more detailed emergency response plans required at the school building level. Districts are at risk of 

a wide variety of acts of violence and natural and technological disasters. To address these threats, the 

State of New York has enacted the Safe Schools Against Violence in Education (SAVE) law.  

 

This component of Project SAVE is a comprehensive planning effort that addresses risk 

reduction/prevention, response, and recovery with respect to a variety of emergencies in the school 

district and its schools. 

 

The Highland Central School District supports the SAVE Legislation and intends to facilitate the 

planning process. The Superintendent of Schools encourages and advocates on-going district-wide 

cooperation and support of Project SAVE. 

 

GENERAL CONSIDERATIONS 

 

A. Purpose 

The Highland Central School District-wide School Safety Plan was developed pursuant to 

Commissioner’s Regulation 155.17. At the direction of the Highland Central School District’s Board of 

Education, the Superintendent appointed a District-wide School Safety Team and charged it with the 

development and maintenance of the District-wide School Safety Plan. 

 

B. Identification of School Teams 

The Highland Central School District has appointed a District-wide School Safety Team consisting of, 

but not limited to, representatives of the school Board of Education, students, teachers, administrators, 

parent organizations, school safety personnel, and other school personnel. The members of the team and 

their positions or affiliations are as follows:  

 

▪ Joel E. Freer, Superintendent 

▪ Patrick Boyd, Assistant Superintendent  

▪ Desmond Barnett, Business Administrator 

▪ Peter Miller, Director of Facilities  

▪ Ian MacCormack, Elementary School Principal 

▪ Andrew Carnright, Middle School Principal 

▪ Brandon Opitz, High School Principal 

▪ Eric Fields, High School Security Guard 

▪ Charles Jackson, Middle School Security Guard 

▪ Raymond Wilk, Elementary School Security Guard 
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The District-wide Safety Team developed the District-wide School Safety Plan with input from 

appropriate school employees, i.e. food services coordinator. 

 

C. Concept of Operations 

 

• The District-wide School Safety Plan is directly linked to the individual Building-level Emergency 

Response Plans as a matter of protocol.  The activation of a Building-level Emergency Response 

Plan triggers the notification of the chain of command and the assessment of the activation of the 

District-wide Emergency School Safety Plan and District-wide Response Team.  

 

The District-wide Plan was developed through extensive analysis of the local environment, 

emergency potential, and available resources.  Through training and workshops that included 

school employees, administration, and local emergency services, the plan has been developed to 

address the specific needs of the Highland Central School District and the community. 

 

• In the event of an emergency or violent incident, the initial response to all emergencies at an 

individual school will be by the School Emergency Response Team.  The Building Principal is 

responsible for notifying the Superintendent or the highest-ranking person in the chain of command 

of any necessary Building-level plan activation.  This notification shall be accomplished through 

the use of cellular or landline telephone or the district’s radio network.  Additionally, each building 

office is equipped with an emergency “lockdown” button that, when pushed, locks all exterior 

doors, sends a text message to members of the team with a location and time, emits a recognizable 

alert sound through the public PA system and alerts local law enforcement and emergency 

organizations.   

 

• Upon the activation of the School Emergency Response Team, the Superintendent of Schools or 

his/her designee shall be notified and, where appropriate, local emergency officials shall also be 

notified. 

 

• County and state resources supplement the school district’s emergency action planning in a number 

of ways: 

 

o State and local law enforcement provide building reviews and employee training. 

 

o Local law enforcement and emergency services participate in planning and training 

exercises and develop strategies for managing building-level emergencies. 

 

o A protocol exists for the school district to use certain facilities for sheltering during times 

of emergencies. 

 

o A protocol exists for the use of county mental health resources during post-incident 

response. 

 

D. Plan Review and Public Comment 

 

• Pursuant to Commissioner’s Regulation, Section 155.17 (e)(3), this plan will be made available for 

public comment at least 30 days prior to its adoption. The school’s Board of Education shall adopt 

the District-wide Plan only after one public hearing that provides for the participation of school 
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personnel, parents, students and any other interested parties. The plan shall be formally adopted by 

the Board of Education. 

 

• Full copies of the District-wide School Safety Plan and any amendments shall be submitted to the 

New York State Education Department within 30 days of adoption. 

 

• This plan shall be reviewed periodically during the year and maintained by the District-wide School 

Safety Team. The required annual review shall be completed on or before August 31 of each year 

after its adoption by the Board of Education.  

 

 

RISK REDUCTION/PREVENTION AND INTERVENTION 

 

A. Prevention/Intervention Strategies 

 

Program Initiatives 

The district has developed a number of programs and activities to aid in risk reduction.  These initiatives 

are run at different age groups within the district. 

 

- ARCH alternative education program 

- Banana Splits 

- BOCES Behavioral Support Team  

- Boys and Girls Clubs (Middle School) 

- Character Awards 

- Check-in + Check-out System 

- Crisis response/intervention plan (district developed) 

- District Code of Conduct 

- Gay/Straight Alliance 

- Interact program 

- PBIS (Positive Behavior Intervention and Support) program 

- Peer Leadership (Middle & High Schools) 

- Peer Mediation 

- Peer Mentoring 

- QPR Suicide Prevention protocol for all staff  

- Response to Intervention Initiatives  

- Second Step Character Education (Elementary School) 

- Students Against Destructive Decisions (SADD) (High School) 

- Too Good for Drugs education program (Elementary & Middle Schools) 

 

Facilities Initiatives 

The district has attempted to enhance the security of its facilities through several initiatives, including 

the following: 

 

- The school district has developed a parent/visitor sign-in procedure and requires the use of 

visitor ID badges with visual contact. 

- The district has developed a wellness screening for all staff, students, and visitors to limit the 

spread of the COVID 19 virus 

- District staff use faculty/staff ID badges for  identification and entry to buildings  

- The district has developed a single point of access for visitors at each building. 
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- Cameras employed throughout the district both internally and externally at all buildings 

- Walkie-talkie Relay System 

- Magnetized Doors 

- Cameras on all school buses 

- Online access to secure, digital Student Management System (ex. Schooltool) on internet 

enabled devices (personal cell phones, iPads, laptops, etc.) 

- Security personnel at each building, during and after school hours 

- Individualized Badge entry system at each building entrance 

 

Training, Drills, and Exercises 

• The district has established policies and procedures for annual multi-hazard school safety training 

for employees and students.  Training includes: 

 

o An annual review of the Building-level emergency guides and general employee awareness 

training for building employees conducted by each principal. 

o The annual early dismissal drill to test evacuation and sheltering procedures. 

o Each school building conducts fire and lockdown drills throughout the course of the year in 

compliance with the SED schedule for the purpose of familiarizing employees and students 

with emergency procedures. 

o Building-level and district level tabletop exercise(s) run in cooperation with members of 

local emergency services. 

o Active Shooter training through local law enforcement agencies 

 

• The district shall conduct drills and other exercises to test and evaluate the effectiveness of the 

district emergency response plan. Each building principal will forward a schedule of planned 

emergency drills and fire drills to the Superintendent by the beginning of each school year.  Each 

principal will be required to complete a minimum number of student drills as follows: 

 

Fire Drills   4 by December 1st  

    4 between December 1st and Summer Recess 

       Lockdown Drills  4 over the course of the school year 

 

• Topics for training will include general security and safety measures, intervention strategies with 

difficult or challenging students, building security awareness, and reporting requirements and 

procedures.   

 

In the execution of their duties, faculty, aides and monitors shall have responsibility for: 

 

o Monitoring halls, lavatories, locker rooms, locker bays and similar areas, assuring orderly 

passage of students and pre-emptive intervention in potentially disruptive situations. 

o Observation of the general property, including the immediate outside area/perimeter of the 

building(s), with an obligation to report suspicious activity to district or building 

administration. 

o Overseeing study halls, cafeterias, or other areas of student assemblage with the goal of 

assisting to maintain an orderly, safe environment. 

 

School Safety Personnel 

School safety personnel have a critical role in violence prevention.  The following represents a 

description of the responsibilities of school safety personnel in the district: 
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The building principal or his/her designee and School Security Guard shall serve as the School Safety 

Representatives for the school building.  The responsibilities of the School Safety Representatives are 

as follows: 

 

▪ Monitor hallways, entranceways, exits and outside grounds during school hours for unusual 

occurrences or unauthorized visitors. 

▪ Act as building liaison in communicating building level safety issues or concerns. 

o Represent the building on the District-wide Health and Safety Committee. 

o Serve on building-level School Building Response Team. 

o Attend school safety meetings and be a resource on school safety and security issues for 

building employees. 

o Develop plans and strategies for building security, crime and violence prevention, safety 

planning and employee training. 

o Participate in school incident investigations. 

o Respond to all school emergencies as part of the building’s Emergency Response Plan. 

o Coordinate annual school safety multi-hazard training for students and employees.  Multi-

hazard training shall include crisis intervention, emergency response and management. 

o Employees and students shall receive annual training and drill practice on protocols for 

bomb threats, evacuation, sheltering, lock-down, relocate to hallway, fire emergency, bus 

drills and appropriate violence prevention strategies. 

o Designate procedure for informing substitute teaching and non-teaching employees of 

school safety protocols. 

▪ Comply and encourage compliance with all school safety and security policies and procedures 

established by the Board of Education. 

▪ Attend professional development activities on school safety and violence prevention. 

 

All school safety personnel shall be provided with training on violence prevention and school safety.  

All training courses shall receive prior approval from the Superintendent. 

 

Hiring and Screening of School Personnel 

The following hiring and screening practices are followed for the hiring of all personnel: 

 

Fingerprinting and Criminal Background Checks 

For all employees hired by the school district, the district completes a fingerprinting and criminal 

background check prior to appointment.  No employee works in the district until fingerprint clearance 

is received.  Employees include: any person receiving compensation for work from the school district; 

any employee of a contracted service provider involved in direct student contact; any worker assigned 

to a school under a public assistance employment program (includes part-time employees and 

substitutes). 

Reference Checks 

References are thoroughly checked prior to extending an employment offer. 

 

o Reference check forms are used for instructional, non-instructional and transportation 

personnel. 

o Reference checks are completed and reviewed by the administrative team along with the 

application. 

o Prior to making a job offer to a prospective employee, the following mandatory questions are 

asked during reference checks with immediate and/or past supervisors: 
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• Do you have knowledge of any violations of safety or security by (prospective employee) 

related to students, employees or others? 

• Why did (prospective employee) leave your employment? Or, Do you know why 

(prospective employee) is leaving your employment? 

• Would you rehire (prospective employee)?  If no, why not? 

 

 

B. Early Detection of Potentially Violent Behaviors 

The district has implemented policies and procedures related to the early detection of potentially violent 

behaviors.  Each building principal is responsible for the dissemination of informative materials 

regarding the early detection of potentially violent behaviors to employees and parents each school year. 

(Appendix 5).   In addition, employees shall receive training on the district’s Code-of-Conduct and 

awareness training on violent behaviors, to be conducted or coordinated by the Superintendent.   

 

C. Hazard Identification 

The following sites have the potential for internal or external emergency situations: 

 

Building Employees Students Transportation 

Requirements 

Highland High School 

Telephone:   845-691-1020 

Principal: Brandon Opitz 

 

127 

 

505 

 

19 buses 

Highland Middle School 

Telephone: 845-691-1080 

Principal: Andrew Carnright 

 

66 

 

342 

 

18 buses 

Highland Elementary School 

Telephone: 845-691-1070 

Principal: Ian MacCormack 

 

128 

 

665 

 

19 buses 

 

The buildings and grounds associated with each of these facilities have the potential for a district or 

building-level emergency or incident.  

 

The following facilities and natural hazards that are proximate to the Highland Central School District 

have been identified as having a potential for presenting emergencies that could affect the district: 

 

• Iron Mountain Storage facility 

• IBM facilities 

• High pressure gas lines 

• Major power transmission facilities 

• The NY State Thruway 

• Illinois Mountain Communication facilities 

• Highland Residential Center 

• Mid-Hudson Bridge 

• CSX train tracks 

• Indian Point Nuclear facility 

• Dutchess County and Stewart Airport 
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RESPONSE 

 

A. Notification and Activation (Internal and External Communications) 

• In cases of a serious violent incident, the district would use the procedure listed below to meet the 

requirements for notification and activation.  A serious violent incident is an incident of violent 

criminal conduct that is or appears to be, life threatening and warrants the evacuation of students 

and employees because of an imminent threat to their safety or health, this includes but is not 

limited to; the use or threatened use of a firearm, explosive, bomb, incendiary device, chemical, or 

biological weapon, knife or other dangerous instrument capable of causing death or serious injury; 

riot; hostage-taking or kidnapping. 

 

o Communications systems are: 

 

Internal 

Teachers and building staff  Public address system and lockdown alert system 

Students  Public address system and verbally from 

supervising teachers 

Superintendent of Schools  Phone by principal’s secretary  

Buildings and Grounds  Phone or radio by principal’s secretary 

Board of Education Phone 

External 

New York State Police: F Troop 911  

Town of Lloyd 911  

Highland Fire Department 911  

Parents District Website:  www.Highland-k12.org 

 

Transportation Phone Emergency Information: 

845-691-1042 

 

School Messenger notification service: 

Phone calls, Texts, E-mails 

 

The district will also utilize radio frequency and  

Radio Stations: 

iHeart Communications 

• WRWD 107.3 

• Rock 93.3 

• Q 92.1 

• Kiss FM 96.1 

Cumulus Media 

• WPDH 101.5 

• WCZX  97.7 

• WRRV 92.7/96.9 

• WKNY 94.3 

• WHUD 100.7 

• K104.7 

 

TV Stations: 

http://www.highland-k12.org/
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• Spectrum News 

• WNBC TV 

• FOX 5/WNYW New York 

 

 

The Assistant Superintendent of Schools or Director of Facilities, if the Assistant Superintendent is not 

present, would be responsible for conveying emergency information to educational facilities within the 

Highland Central School District.  The Assistant Superintendent of Schools or Director of Facilities 

would take appropriate steps to secure the following information about each educational agency within 

the district: number of students, number of employees, transportation requirements associated with the 

evacuation of each facility; and the business and home telephone numbers of key officials of each 

agency. Such information would be updated at least annually by the Assistant Superintendent. Each such 

agency would report material changes to such data to the Assistant Superintendent of Schools, in writing, 

within 7 days of such change. 

 

The following non-public school(s)are located within the school district:  N/A 

 
Information will be provided to parents, guardians or persons in parental relation to the students in the 

event of a violent incident or an early dismissal through the use of telephone by employees at the 

building level using the student/parent directory and/or local and regional radio and TV stations.  These 

are the same stations that are used to announce official school delays or closings.  This information is 

provided to parents through the school district’s website and building handbooks.  Additionally, if an 

event occurs at the school district where students cannot be released immediately, a parent/community 

public information center may be established at: 

 

Another School Building or other community location 

 

In the event that this public information center is established, parents and community members are 

encouraged not to report to the school district where a building may be in crisis, but rather gather at a 

designated meeting place where regular public information statements will be made by the Assistant 

Superintendent or designee. 

 

B. Situational Responses – Multi-Hazard Response and Response Protocols 

 
Staff cooperation is critical when an act of violence occurs.  In the event of a criminal act, bomb threat, 

civil disturbance, intrusion, hostage taking, kidnapping or other threatening event, staff response may 

include: 

 

1. Verbal instructions to cease the behavior. 

2. Call for assistance from other staff. 

3. Verbal instructions to follow classroom emergency procedures based on the main office’s 

instruction over the public address system. 

4. Call law enforcement and other necessary emergency response agencies. 

5. Removal of any onlookers that could aggravate the situation. 

6. Not invading the space of the individual(s) involved. 

7. Removal of any potentially dangerous weapons or objects. 

8. Physical restraint if other actions do not stop the violence. 
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In the event of a violent incident, the following policies and procedures are to be followed at the district 

level: 

 

▪ The Superintendent will ensure the building-level team has adequate resources to respond to 

the emergency. 

▪ The Assistant Superintendent will develop a public information strategy to communicate 

necessary information to the media, parents and staff. 

▪ The District Office will notify the Assistant Superintendent, the district’s Crisis Intervention 

Team leader, of the event. 

▪ The Superintendent will notify appropriate Board of Education members of the incident. 

▪ The Superintendent will notify the BOCES District Superintendent that the school’s emergency 

plan has been activated and file any necessary information with the State Education Department 

(for example, school bomb threat data cards). 

 
In the event of a violent incident, the following policies and procedures are to be followed at the school 

building level: 

 

▪ Student reports an incident to an adult or adult observes an incident. 

▪ Adult takes appropriate action as necessary to respond to the incident. 

▪ A written referral is forwarded to the building principal. 

▪ School guidance counselor, social worker and nurse are involved when necessary. 

▪ Building principal will conference with the student(s) involved to determine the 

problems/issues. 

▪ If parental notification is necessary, building principal will contact the parent(s) and may 

arrange a parent conference. 

▪ Appropriate discipline will be administered following the District Code of Conduct and incident 

reported to the State Education Department when appropriate. 

 
Follow-up of the violent incident should include: 

 

1. Investigation of the incident by building principal and law enforcement, as necessary. 

2. Preparation of written accounts of the incident by all involved. 

3. Review of written accounts by the building principal for any disparities. 

4. Appropriate disciplinary action according to the HCSD Code of Conduct. 

5. Review of the entire incident by administration for future planning. 

a. What happened? 

b. Where did it happen? 

c. When did it happen? 

d. Why did it happen? 

e. How did it happen? 

f. How many individuals were involved? 

g. Are the individuals associated with a group? 

h. How could the incident have been prevented? 

i. What warning signs were missed? 

j. What can we do to prevent a future incident? 

6. Counseling or other needed support for the victim(s), other students and staff involved in the 

incident. 

7. Necessary reporting and parental notification. 
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Each school’s building-level plan lists building specific response actions to criminal acts, bomb threats, 

civil disturbance, intrusion, hostage taking, kidnapping, as well as technological and natural disasters. 

 

In the event that a student appears at risk of initiating self-harm or suicide, the following 

protocols are to be followed at the school building level: 
▪ Student self-reports an indication of self-harm to an adult; or  student or an adult observes/hears 

of a potential incident. 

▪ A building level mental health specialist (school psychologist, social worker, behavior 

intervention specialist, school counselor) and a building administrator or 2nd mental health staff 

member, meets with the student and follows the “Documentation of Suicide Risk Assessment 

and Safety Planning” protocol (appendix 6) 

▪ Depending on the outcome of the protocol, school mental health specialists will either create a 

safety plan to monitor the student’s mental health (appendix 6) or call 911 for immediate law 

enforcement support and medical transport. 

▪ Parents are notified of all findings either during or after the protocol 

▪ If a safety plan is enacted, it includes the person(s) responsible for monitoring the plan and 

student 

▪ If medical transport is warranted, the building level administrator will notify the 

Superintendent’s office of the event.  A HCSD staff/faculty member will accompany and remain 

with the student if a parent is not available. 

 

 
Response Protocols 

The Highland Central School District has a confidential and comprehensive multi-hazard Emergency 

Response Plan.  Such plan is updated annually. Copies of the plan are available in each Principal’s 

Office as well as in the Superintendent’s Office and the Business Office.  Elements of the plan include: 

 

- Chain of Command 

- Other Relevant Parties 

- Emergency Planning Committee 

- Emergency Telephone Numbers 

- Telephone Tree 

- First Aid List 

- Fleet List 

- A list of hazardous incidents and a response plan for each (e.g. bomb threat, hostage, intruder, 

natural disaster, structural failure, et. al.) 

 

Chain of Command   

 

Joel E. Freer   Superintendent 

Peter Miller    Director of Facilities  

Patrick Boyd    Assistant Superintendent  

Desmond Barnett   Business Administrator 

Ian MacCormack  Elementary School Principal 

Andrew Carnright  Middle School Principal 

Brandon Opitz    High School Principal 
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Arrangements for Obtaining Emergency Assistance from Local Government 

The School’s Administration shall use the following process in making arrangements for obtaining 

assistance during emergencies from emergency services organizations and local government agencies:  

 

- Superintendent/Designee in an emergency contacts dispatch point or 911 center for fire or EMS 

response. 

 

- Superintendent/Designee contacts highest-ranking local government official for notification 

and/or assistance. 

 

Procedures for Obtaining Advice and Assistance from Local Government Officials 

The School’s Administration shall use the following protocol for obtaining advice and assistance from 

local government officials including the county or city officials responsible for implementation of 

Article 2-B of the Executive Law: 

 

- Superintendent/Designee in an emergency will contact emergency management coordinator 

and/or the highest-ranking local government official for obtaining advice and assistance.   

 

- The district has identified resources for an emergency from the following agencies: (examples 

include the Red Cross, fire department, police, private industry, private individuals, religious 

organizations and others). 

 

District Resources Available for Use in an Emergency  

The Highland Central School District has created a comprehensive list of resources available during an 

emergency, including fuel sources, communications, food service capability, maintenance vehicle lists, 

and medical supplies and AED, CPR and First Aid trained staff.   Specific information in each of these 

categories is contained in the building-level plans. 

 

Procedures to Coordinate the Use of School District Resources and Manpower during 

Emergencies 

The district shall use the following procedure to coordinate the use of school district resources and 

manpower during emergencies: 

 

- The Building Principal of the affected facility shall contact the Superintendent or the District-

wide Safety Team and request the necessary manpower or resources.   

- The Superintendent of Schools, or the highest-ranking person in the chain of command shall 

assess the request and allocate personnel and resources as necessary. 

 

Protective Action Options 

The Highland Central School District shall follow the following protocols in assessing the appropriate 

protective action option.  The decision to cancel school, to dismiss early, shelter in place or evacuate 

shall be made in cooperation with state and local emergency responders as appropriate. 

 

• School cancellation 

o Monitor any situation that may warrant a school cancellation – Superintendent/ District 

Team. 

o Make determination – Superintendent. 

o Contact local media – Superintendent or designee 
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• School delay 

o Monitor any situation that may warrant school delay – Building Administrators/ 

Superintendent/District Team. 

o If conditions warrant, delay opening of school. 

o Contact Transportation Supervisor to coordinate transportation issues. 

o Contact local media to inform parents of delayed opening. 

o Set up information center so that parents may make inquiries as to situation. 

o Provide for safety and security of employees and students who do come to school. 

 

• Early dismissal 

o Monitor situation – Superintendent/District Team. 

o If conditions warrant, close school – Superintendent. 

o Contact Head Bus Driver to arrange transportation. 

o Contact local media to inform parents of early dismissal. 

o Set up an information center so that parents may make inquiries as to the situation. 

o Retain appropriate district personnel until all students have been returned home. 

 

• Evacuation (before, during and after school hours, including security during evacuation and 

evacuation routes) 

o Determine the level of threat – Superintendent. 

o Contact Transportation Supervisor to arrange transportation – Superintendent or Designee. 

o Clear all evacuation routes and sites prior to evacuation. 

o Evacuate all employees and students to pre-arranged evacuation sites. 

o Account for all student and employee population. Report any missing employees or students 

to Building Principal. 

o Make determination regarding early dismissal – Superintendent or Designee. 

o If determination was made to dismiss early, contact local media to inform parents of early 

dismissal. 

o Ensure adult supervision or continued school supervision/security. 

o Set up an information center so that parents may make inquiries as to the situation. 

o Retain appropriate district personnel until all students have been returned home. 

 

• Sheltering sites (internal and external) 

o Determine the level of threat – Superintendent/Incident Commander /Designee. 

o Determine location of sheltering depending on nature of incident. 

o Account for all students and employees. Report any missing employees or students to 

designee. 

o Determine other occupants in the building. 

o Make appropriate arrangements for human needs. 

o Take appropriate safety precautions. 

o Establish a public information officer to provide information and current status of the 

situation to parents and other inquiring parties. 

o Retain appropriate district personnel until all students have been returned home. 
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RECOVERY 

 

A. District Support for Buildings 

The Highland Central School District District-wide Team will support the Building-level Emergency 

Response Team and the Crisis/Post-Incident Response Teams in affected schools.   

 

B. Disaster Mental Health Services 

The district office shall assist in the coordination of Disaster Mental Health Resources, in support of the 

Post-Incident Response Teams in the affected schools.   
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Appendix 1 - Listing of all school buildings covered by the District 

 

 

Highland Central School District 

 

Building names and locations 

 

Highland Central School District Office 

320 Pancake Hollow Road 

Highland, NY 12528 

Telephone:  845-691-1014   

Superintendent:  Joel E. Freer 

 

Highland High School 

320 Pancake Hollow Road 

Highland, NY 12528 

Telephone:    845-691-1020 

Principal:  Brandon Opitz 

 

Highland Middle School 

71 Main Street 

Highland, NY 12528 

Telephone:  845-691-1080 

Principal:  Andrew Carnright  

 

Highland Elementary School 

16 Lockhart Lane 

Highland, NY 12528 

Telephone:  845-691-1070 

Principal:  Ian MacCormack 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 2 – Summary of Building-level plan 

 

Highland Central School District 

Building-Level Emergency 

Response Plan Summary 

 

Commissioner’s Regulation 155.17 

 

INTRODUCTION 

Emergencies in schools must be addressed in an expeditious and effective manner. Schools are at risk 

of acts of violence, natural, and manmade disasters. To address these threats, the State of New York has 

enacted the Safe Schools Against Violence in Education (SAVE) law. Project SAVE is a comprehensive 

planning effort that addresses prevention, response, and recovery with respect to a variety of 

emergencies in schools. 

 

The Highland Central School District supports the SAVE Legislation and intends to facilitate the 

planning process. The Superintendent of Schools encourages and advocates on-going district-wide 

cooperation and support of Project SAVE.  

  

GENERAL CONSIDERATIONS AND GUIDELINES 

 

A. Purpose 

 

The Highland Central School District’s Building-level Emergency Response Plan was developed 

pursuant to Commissioner’s Regulation 155.17. At the direction of the Highland Central School District 

Board of Education, the Principals of the Highland Central School District appointed Building-level 

School Safety Teams and charged them with the development and maintenance of the School 

Emergency Response Plan. 

 

B. Identification of School Teams 

Each building has developed three emergency teams: 

 

o Building-level School Safety Team 

o Building-level School Emergency Response Team 

o Building-level Post-Incident Response Team 

 

C. Concept of Operations 

 

o The initial response to all emergencies will be by the School Emergency Response Team. 

 

o Upon the activation of the School Emergency Response Team, the Superintendent of Schools 

or his/her designee will be notified and, where appropriate, local emergency officials will also 

be notified. 

 

o Efforts may be supplemented by county and state resources through existing protocols. 

 

D. Plan review and public comment 

 

o This plan will be reviewed periodically during the year and will be maintained by the Building-

level School Safety Team. The required annual review will be completed on or before August 

30 of each year after its adoption by the Board of Education. 



 

o Pursuant to Commissioner’s Regulation 155.17 (e)(3), a summary of this plan will be made 

available for public comment at least 30 days prior to its adoption. The School Board may adopt 

the district-wide and building-level plans only after at least one public hearing that provides for 

the participation of school personnel, parents, students and any other interested parties. The 

plans must be formally adopted by the Board of Education. 

 

o Building-level Emergency Response Plans shall be confidential and shall not be subject to 

disclosure under Article 6 of the Public Officers Law or any other provision of law, in 

accordance with Education Law Section 2801-a. 

 

o Full copies of the Building-level Emergency Response Plan will be supplied to both local and 

State Police within 30 days of adoption. 

 

PLAN SUMMARY 

 

RISK REDUCTION/PREVENTION AND INTERVENTION 

 

A. Designation of School Teams 

 

o A Building-level School Safety Team, including the members required by regulation, has been 

created for each school building. Members of the team include: school safety personnel; local 

law enforcement officials; representatives of teacher, administrator, and parent organizations; 

local ambulance and other emergency response agencies; community members; other school 

personnel; and other representatives appointed by the Board of Education. 

 

o A Building-level Emergency Response Team, including the members required by regulation, 

has been created for each school building. Members of the team include: school personnel, local 

law enforcement officials, representatives from local, regional, and/or State emergency response 

agencies; and other appropriate incident response teams. 

 

o A Building-level Post-Incident Response Team, including the members required by regulation, 

has been created for each school building. Members of the team include: school personnel; 

medical personnel; mental health counselors; and others who can assist the school community 

in coping with the aftermath of a serious violent incident or emergency. 

 

B. Prevention/Intervention Strategies 

o Training for emergency teams and safety officers, including de-escalation training, has been 

conducted as determined in the district-wide plan. 

 

o Procedures for an annual review and the conduct of drills and exercises to test components of 

the school’s plans, including the use of tabletop exercises, in coordination with local and county 

emergency responders and preparedness officials have been developed and will be 

implemented. 

 

o The District-wide School Safety Plan requires annual multi-hazard training for students and 

staff. The school’s plan describes how this training will be provided to staff and students in the 

building. 

 

 

 

 



 

C. Identification of Sites of Potential Emergencies 

 

The District-wide School Safety Plan requires an identification of sites of potential emergency. The 

Building-level School Safety Teams have identified both internal and external hazards that may warrant 

protective actions, such as the evacuation and sheltering of the school population. 

 

RESPONSE 

 

A. Assignment of Responsibilities 

 

A chain of command consistent with the National Incident Management System (NIMS)/Incident 

Command System (ICS) will be used in response to an emergency in the buildings. In the event of an 

emergency, the building’s response team may adapt NIMS/ICS principles based on the needs of the 

incident. 

 

B. Continuity of Operations 

 

Each building has developed procedures to continue operations during an emergency. 

 

C. Access to Floor Plans 

 

Procedures have been developed to ensure that crisis response, fire and law enforcement agencies have 

access to floor plans, blueprints, schematics or other maps of the schools’ interior, school grounds and 

road maps of the immediate surrounding area. 

 

D. Notification and Activation 

 

Internal and external communication systems have been developed that will be used in emergencies. 

 

Procedures are in place for notification and activation of the Building-level Emergency Response Plan. 

 

E. Hazard Guidelines 

 

The District-wide School Safety Plan includes multi-hazard response plans for taking actions in response 

to an emergency. Each school building’s plan includes building-specific guidelines for the following 

types of emergencies: Threats of Violence, Intruder, Hostage/Kidnapping, Explosive/Bomb Threat, 

Natural/Weather Related, Hazardous Material, Civil Disturbance, Biological, School Bus Accident, 

Radiological, Gas Leak, Epidemic, or Others as determined by the Building-level School Safety Team 

 

F. Evacuation Procedures 

 

Policies and procedures have been developed for the safe evacuation of students, teachers, other school 

personnel and visitors to the school in the event of a serious violent incident which include at least the 

following: 

 

o Evacuation before, during and after school hours (including security during evacuation) 

o Evacuation routes (internal & external) 

o Sheltering sites (internal & external) 

o Procedures for addressing medical needs 

o Transportation 

o Emergency notification of persons in parental relation to the students 



 

o Other procedures as determined by the Building-level School Safety Team. 

 

 

G. Security of Crime Scene 

 

Policies and procedures have been established for securing and restricting access to the crime scene in 

order to preserve evidence from being disturbed or destroyed in cases of violent crimes on school 

property. 

 

RECOVERY 

 

The Building-level Emergency Response Plan will be coordinated with the statewide plan for disaster 

mental health services to assure that the school has access to federal, state and local mental health 

resources in the event of a violent incident. 

 

Short-term actions for recovery include:  

o Mental health counseling (students and staff) 

o Building security 

o Facility restoration 

o Post-incident response critique 

o Other 

 

Long-term actions for recovery include:  

o Mental health counseling (monitor for post-traumatic stress behavior) 

o Building security 

o Mitigation (to reduce the likelihood of occurrence and impact if it does occur again) 

o Other 

 

 



 

Appendix 4 - Listing of internal resources for Highland Central School District. 

 

 

The District has the following resources available during times of crisis: 

 

Fuel Sources 

 

The district has a number of forms of fuel sources available for emergency use.  For specific information 

consult building level plans. 

 

Communications 

 

The district has radios that have been distributed to key personnel in the buildings.  For complete 

information refer to the building-level plan. 

 

Food Service Capability 

 

Each building-level plan lists the school’s ability to provide food during times of emergencies, including 

total number of meals available on hand, and information on how kitchen appliances are powered. 

 

Vehicle List 

 

Each building-level plan lists the maintenance vehicles that might be available during times of 

emergency. 

 

Medical Supplies 

 

Each building-level plan lists medical supplies available during emergencies through the health office, 

as well as lists of AED, First Aid and CPR trained staff members. 

 



 

Appendix 5 - The Early Detection of Potentially Violent Behaviors – A Guide for Families and 

Communities    

 
Early Warning Signs 

It is not always possible to predict behavior that will lead to violence. In some situations and for some 

youth, different combinations of events, behaviors, and emotions may lead to aggressive rage or violent 

behavior toward self or others. School personnel and students as well as parents are often in a good 

position to observe these early warning signs.  

 

None of these signs alone is sufficient for predicting aggression and violence. Moreover, it is 

inappropriate--and potentially harmful--to use the early warning signs as a checklist against which to 

match individual children. Rather, the warning signs are offered only as an aid in identifying and 

referring children who may need help. A good rule of thumb is to assume that these warning signs, 

especially when they are presented in combination, indicate a need for further analysis to determine an 

appropriate intervention. 

 

The information that follows and such other information as may be appropriate concerning Early 

Warning shall be made available to all employees in a form to be determined by the Superintendent. It 

is the policy of the Highland Central School District that employees and students use the early warning 

signs only for identification and referral purposes. Trained professionals should make diagnoses in 

consultation with the child's parents or guardian.  

 

The following early warning signs are cited by the United States Department of Education in its 

publication entitled Early Warning, Timely Response: A Guide to Safe Schools and are presented 

with the following qualifications: they are not equally significant and they are not presented in order of 

seriousness. They include:  

 

• Social withdrawal. In some situations, gradual and eventually complete withdrawal from social 

contacts can be an important indicator of a troubled child. The withdrawal often stems from 

feelings of depression, rejection, persecution, unworthiness, and lack of confidence.  

 

• Excessive feelings of isolation and being alone. Research has shown that the majority of 

children who are isolated and appear to be friendless are not violent. In fact, these feelings are 

sometimes characteristic of children and youth who may be troubled, withdrawn, or have 

internal issues that hinder development of social affiliations. However, research also has shown 

that in some cases feelings of isolation and not having friends are associated with children who 

behave aggressively and violently.  

 

• Excessive feelings of rejection. In the process of growing up, and in the course of adolescent 

development, many young people experience emotionally painful rejection. Children who are 

troubled often are isolated from their mentally healthy peers. Their responses to rejection will 

depend on many background factors. Without support, they may be at risk of expressing their 

emotional distress in negative ways-including violence. Some aggressive children who are 

rejected by non-aggressive peers seek out aggressive friends who, in turn, reinforce their violent 

tendencies.  

 

• Being a victim of violence. Children who are victims of violence-including physical or sexual 

abuse-in the community, at school, or at home are sometimes at risk themselves of becoming 

violent toward themselves or others.  

 



 

• Feelings of being picked on and persecuted. The youth who feels constantly picked on, teased, 

bullied, singled out for ridicule, and humiliated at home or at school may initially withdraw 

socially. If not given adequate support in addressing these feelings, some children may vent 

them in inappropriate ways-including possible aggression or violence.  

 

• Low school interest and poor academic performance. Poor school achievement can be the result 

of many factors. It is important to consider whether there is a drastic change in performance 

and/or poor performance becomes a chronic condition that limits the child's capacity to learn. 

In some situations--such as when the low achiever feels frustrated, unworthy, chastised, and 

denigrated--acting out and aggressive behaviors may occur. It is important to assess the 

emotional and cognitive reasons for the academic performance change to determine the true 

nature of the problem.  

 

• Expression of violence in writings and drawings. Children and youth often express their 

thoughts, feelings, desires, and intentions in their drawings and in stories, poetry, and other 

written expressive forms. Many children produce work about violent themes that for the most 

part is harmless when taken in context. However, an overrepresentation of violence in writings 

and drawings that is directed at specific individuals (family members, peers, other adults) 

consistently over time, may signal emotional problems and the potential for violence. Because 

there is a real danger in misdiagnosing such a sign, it is important to seek the guidance of a 

qualified professional--such as a school psychologist, counselor, or other mental health 

specialist--to determine its meaning.  

 

• Uncontrolled anger. Everyone gets angry; anger is a natural emotion. However, anger that is 

expressed frequently and intensely in response to minor irritants may signal potential violent 

behavior toward self or others. 

  

• Patterns of impulsive and chronic hitting, intimidating, and bullying behaviors. Children often 

engage in acts of shoving and mild aggression. However, some mildly aggressive behaviors 

such as constant hitting and bullying of others that occur early in children's lives, if left 

unattended, might later escalate into more serious behaviors.  

 

• History of discipline problems. Chronic behavior and disciplinary problems both in school and 

at home may suggest that underlying emotional needs are not being met. These unmet needs 

may be manifested in acting out and aggressive behaviors. These problems may set the stage 

for the child to violate norms and rules, defy authority, disengage from school, and engage in 

aggressive behaviors with other children and adults.  

 

• Past history of violent and aggressive behavior. Unless provided with support and counseling, 

a youth who has a history of aggressive or violent behavior is likely to repeat those behaviors. 

Aggressive and violent acts may be directed toward other individuals, be expressed in cruelty 

to animals, or include fire setting. Youth who show an early pattern of antisocial behavior 

frequently and across multiple settings are particularly at risk for future aggressive and 

antisocial behavior. Similarly, youth who engage in overt behaviors such as bullying, 

generalized aggression and defiance, and covert behaviors such as stealing, vandalism, lying, 

cheating, and fire setting also are at risk for more serious aggressive behavior. Research suggests 

that age of onset may be a key factor in interpreting early warning signs. For example, children 

who engage in aggression and drug abuse at an early age (before age 12) are more likely to show 

violence later on than are children who begin such behavior at an older age. In the presence of 



 

such signs it is important to review the child's history with behavioral experts and seek parents' 

observations and insights.  

 

• Intolerance for differences and prejudicial attitudes. All children have likes and dislikes. 

However, an intense prejudice toward others based on racial, ethnic, religious, language, gender, 

sexual orientation, ability, and physical appearance--when coupled with other factors--may lead 

to violent assaults against those who are perceived to be different. Membership in hate groups 

or the willingness to victimize individuals with disabilities or health problems also should be 

treated as early warning signs.  

 

• Drug use and alcohol use. Apart from being unhealthy behaviors, drug use and alcohol use 

reduces self-control and exposes children and youth to violence, either as perpetrators, as 

victims, or both.  

 

• Affiliation with gangs. Gangs that support anti-social values and behaviors--including extortion, 

intimidation, and acts of violence toward other students--cause fear and stress among other 

students. Youth who are influenced by these groups--those who emulate and copy their 

behavior, as well as those who become affiliated with them--may adopt these values and act in 

violent or aggressive ways in certain situations. Gang-related violence and turf battles are 

common occurrences tied to the use of drugs that often result in injury and/or death.  

 

• Inappropriate access to, possession and use of firearms. Children and youth who inappropriately 

possess or have access to firearms can have an increased risk for violence. Research shows that 

such youngsters also have a higher probability of becoming victims. Families can reduce 

inappropriate access and use by restricting, monitoring, and supervising children's access to 

firearms and other weapons. Children who have a history of aggression, impulsiveness, or other 

emotional problems should not have access to firearms and other weapons.  

 

• Serious threats of violence. Idle threats are a common response to frustration. Alternatively, one 

of the most reliable indicators that a youth is likely to commit a dangerous act toward self or 

others is a detailed and specific threat to use violence. Recent incidents across the country 

clearly indicate that threats to commit violence against oneself or others should be taken very 

seriously. Steps must be taken to understand the nature of these threats and to prevent them from 

being carried out.  

 

Identifying and Responding to Imminent Warning Signs 

 

Unlike early warning signs, imminent warning signs indicate that a student is very close to behaving in 

a way that is potentially dangerous to self and/or to others. Imminent warning signs require an immediate 

response. 

 

No single warning sign can predict that a dangerous act will occur. Rather, imminent warning signs 

usually are presented as a sequence of overt, serious, hostile behaviors or threats directed at peers, 

employees, or other individuals. Usually, imminent warning signs are evident to more than one 

employee member--as well as to the child's family. 

Imminent warning signs may include:  

 

• Serious physical fighting with peers or family members.  

• Severe destruction of property.  

• Severe rage for seemingly minor reasons.  



 

• Detailed threats of lethal violence.  

• Possession and/or use of firearms and other weapons.  

• Other self-injurious behaviors or threats of suicide.  

 

Threat Assessment 

 

A threat is an expression of intent to do harm or act out violently asgainst someone or something. A 

threat can be written, spoken, or symbolic – as in motioning with one’s hands as though shooting or 

strangling another person. There are principally four types of threats – direct, indirect, veiled and 

conditional.  

 

Threats are made for a variety of reasons: as a warning signal, a reaction to fear of punishment, anxiety, 

demand for attention or as retribution for a perceived or actual slight or affront. Threats may be intended 

to taunt, intimidate, assert power, punish, manipulate, coerce, frighten, terrorize, compel desired 

behavior, to strike back for an injury, injustice or slight; to be disruptive, to challenge authority or to 

protect oneself.  

 

Individuals who make threats normally manifest other behaviors or emotions that are indicative of a 

problem. These can include: signs of depression, prolonged brooding, evidence of frustration or 

disappointment; fantasies of destruction or revenge in conversations, writings, drawings or other actions; 

expressions of intense love, fear, rage, revenge, excitement or pronounced desire for recognition. Use 

of alcohol or drugs can be an aggravating factor, as can a romantic breakup, failing grades or conflicts 

with parents or friends.  

 

Personality Traits 

 

Personality traits and behaviors that should be considered in assessing the likelihood of a student 

carrying out a threat include:  

 

▪ a student intentionally or unintentionally revealing clues to feelings, thoughts, fantasies, attitudes, 

or intentions that may signal an impending violent act;  

▪ low tolerance of frustration, easily hurt, insulted, angered by real or perceived injustices;  

▪ poor coping skills, demonstrating little ability to deal with frustration, criticism, disappointment, 

failure, rejection or humiliation;  

▪ lack of resiliency, is unable to bounce back from frustrating and disappointing experiences; failed 

love relationship, cannot accept or comes to term with humiliation or rejection;  

▪ injustice collector, nurses resentment over real or perceived injustices, will not forgive or forget 

those who s/he believes are responsible;  

▪ depression manifested by lethargy, physical fatigue, marose or dark outlook on life, malaise, lack 

of interest in activities once enjoyed, unpredictable anger, generalized or excessive hatred to others, 

hoplessness about the future,  psychomotor agitation, restlessness, inattention, sleep and eating 

disorders; 

▪ narcisissism, self-centered, lacking insight to the needs / feelings of others, blames others for failure 

and disappointment, may embrace the role of victim, display signs of paranoia, self-importance or 

grandiosity masking feelings of unworthiness, notably thick or thin skinned; 

▪ alienation, feels different or estranged from others, more than being a loner, involves feelings of 

isolation, sadness, lonliness, not belonging or fitting in; 

▪ dehumanizes others, fails to see others as humans, sees them as objects to be thwarted; 

▪ lacks empathy, demonstrates inability to understand feelings of others, may ridicule displays of 

emotion as weak or stupid; 



 

▪ exaggerated sense of entitlement, has a sense of being superior and constantly expects special 

treatment and consideration; 

▪ attitude of superiority, has a sense of being superior to others, smarter, more creative, talented, 

experienced, more worldly; 

▪ exaggerated / pathological need for attention, positive or negative, regardless of the circumstances; 

▪ externalizes blame, consistently refuses to take responsibility for own actions, blames others, often 

seems impervious to rational argument and common sense; 

▪ masks low self-esteem, may display arrogance, self-glorifying attitude, avoids high visibility or 

involvement, may be considered a “non-entity” by peers: 

▪ anger management problems, manifested by consistent temper tantrums, melodramatic displays, 

brooding, sulking, seething silence, reacts out of proportion to cause, may direct anger to those who 

have no connection to triggering incident; 

▪ intolerance, racial, ethnic, religious and other, displays symbols and slogans of intolerance on self 

or possessions; 

▪ inappropriate humor, macabre, insulting, belittling, or mean. 

▪ Attempts to manipulate others, attempts to con and manipulate to win trust so others will rationalize 

aberrant behavior; 

▪ Lack of trust, is untrusting and suspicious of the motives and intentions of others, may approach 

clinically paranoid state; 

▪ Closed social group, introverted, with acquaintances rather than friends, may associate only with a 

single small group to the exclusion of others; 

▪ Manifests a dramatic change in behavior, academic performance, disobedience of school rules, 

schedules, dress codes etc. 

▪ Rigid and opinionated, judgemental and cynical, strong opinions on topics about which little 

knowledge is possessed, disregards facts, logic and reasoning; 

▪ Demonstrates unusual interest in sensational violence; 

▪ Fascination with violence-filled entertainment, movies, TV, computer games, music videos, printed 

material, inordinate amout of time with violent computer games and websites involving violence 

weapons and disturbing objects; 

▪ Has negative role models, drawn to negative, inappropriate role models, Hitler, Satan or others 

associated with violence and destruction; 

▪ Manifests behavior that is relevant to carrying out a threat, spends inordinate amount of time 

practicing with firearms, on violent websites, begins excluding normal pursuits such as 

homework,class, work, time with friends.  

 

Family Dynamics 
 

Family dynamics that should be considered in assessing the likelihood of a student carrying out a threat 

include:  

▪ Turbulent parent / child relationship, relationship is particularly difficult, can be uniquely evident 

following recent or multiple moves, loss of parent, addition of step-parent, dismisses parents role in 

his / her life, evidence of violence in the home; 

▪ Acceptance of pathological behavior, parents do not react to behavior that most would find 

disturbing’ parents appear unable to recognize or acknowledge problems in their children, respond 

quite defensively to real or perceived criticism of child, parents appear unconcerned about, minimize 

or reject reports of inappropriate behavior by child; 

▪ Access to weapons, family keeps guns, weapons, explosives materials in the home and accessible 

to the children, weapons treated carelessly, without normal safety precautions, parent or role model 

may handle weapons irresponsibly or use as device for intimidation; 

▪ Lack of family intimacy or closeness; 



 

▪ Student “rules the roost,” few limits set for children, parents regularly submit to child’s demands, 

student insists on inordinate degree of privacy, parents have little information about student 

activities, school life, friends, or other relationships. 

▪ No limits or monitoring of TV or Internet, parents do not supervise, limit or monitor TV, Internet, 

computer use or access. 

 

School Dynamics 
 

School dynamics that should be considered in assessing the likelihood of a student carrying out a threat 

include:  

 

▪ Student attachment to school, student appears detached from school, other students, teachers, and 

school activities; 

▪ Tolerance for disrespectful behavior, school does little to prevent or punish disrespectful behavior 

between students, bullying is part of the school culture, school authorities are oblivious to bullying, 

little or no intervention by school authorities, school atmosphere promotes racial or class divisions, 

allows them to remain unchallenged; 

▪ Inequitable discipline, discipline is inequitably applied or is perceived as such by students or 

employees; 

▪ Inflexible culture, official and unofficial partterns of behavior, values and relationships among 

students, teachers and administrators are static, unyielding and insensitive to changes in society and 

the changing needs of newer students; 

▪ Pecking order among students, certain groups have more prestige and respect – both officially and 

unofficially by students and school officials; 

▪ Code of silence, prevails among students, little trust between students and employees; 

▪ Unsupervised computer access, access is unsupervised and unmonitored, students are able to play 

violent games, explore inappropriate websites, promote violent hate groups, give instruction in 

bomb making etc. 

 

Social Dynamics 
 

Social dynamics that should be considered in assessing the likelihood of a student carrying out a threat 

include:  

 

▪ Media, entertainment and technology, easy unmonitored access to media, entertainment and Internet 

sites with violent themes and images; 

▪ Peer groups, intense and extensive involvement with a group that shares fascination with violence 

or extremist beliefs; 

▪ Drugs and alcohol, knowledge of student’s use of drugs or alcohol or changes in such use is 

important; 

▪ Outside interests, outside interests of students are important to note as they can mitigate or increase 

the school’s level of concern in assessing a threat; 

▪ Copycat effect, school shooting and other violent incidents that receive intense media attention can 

generate threats or copycat violence elsewhere, school employees should be highly vigilant in then 

aftermath of such incidents.  

 

 

 

 

 

 



 

Appendix 6 – Documentation of Suicide Risk Assessment and Safety Planning 

 

Student’s Name __________________________________________Date _______________________ 

Name of Person Completing Form ______________________________________________________ 

 

Provide a brief narrative of the potential crisis situation, including the student’s presenting complaints, 

background information, signs, symptoms, behaviors… 

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________

__________________________________________________________________________________ 

 

STEPS FOR HELPING STUDENTS AT-RISK 

• Collect background information and observe/interview student 

• Whenever possible, call in a partner and seek out additional information 

• Complete the C-SSRS and determine level of risk 

• Collaboratively develop an action plan with input from the student 

• One person remains with student, partner contacts guardian and admin 

• With parent/guardian, agree on intervention steps and help execute 

• Safety planning with student and parent 

• Debrief and conduct team meeting 

• Determine a plan and complete follow-up activities 

 

 

For each step, please check all that apply.  Attach all relevant documentation (completed C-SSRS, 

Safety Plan). 

 

Assess Student’s Suicide Risk 

  Collect background and interview student 

  Call in partner: if not, why _______________________________________ 

  Complete the Columbia Suicide Severity Rating Scale (C-SSRS) 

  If needed, seek information from other sources (teachers, other school staff, records, mental  

       health professional(s), parent/guardian) 

 

Supervise Student and Intervene 

  Supervise student until discharged to guardian’s care 

  Tend to student’s immediate needs (food, bathroom) 

  Briefly notify administration regarding crisis situation 

  Conduct safety planning with student (see below) 

 

Notify the Student’s Parent/Guardian(s) 

  Provide background narrative 

  Inform that you conducted a suicide risk assessment with child 



 

  Ask to come to the school and discuss their child’s needs 

  Inform parent that the child must be picked up by an adult or transported by emergency  

       personnel [if C-SSRS score of 4 or 5 on ideation OR suicide behavior in past 3 months] 

  Discuss current concerns and recommendations with parents/guardians 

  Discuss home safety and supervision with parents 

  If applicable, notify outside therapist or doctor [with signed release from parent] 

  Provide referrals and a list of providers for supportive services 

 

Develop Safety Plan with Student (see attached) and collaborate with school personnel 

  Emergency Notice Form (see attached) is explained to parent and signed by parent(s) 

  Encourage parents to sign release of information and confirm contact information 

  Confirm safety plan with student and parent, collect signatures 

  Principal is notified 

 

Follow-up 

  Admin arranges for a team later that day or next morning 

  At team meeting, review results, steps and recommendations, warm feedback 

  Staff are notified on a need-to-know basis only 

  Arrange follow-up activities for next day, as specified in safety plan 

  Meet with student if in school 

  Follow-up with parents, outside support staff (with consent), related students 

  Plan return to school (if needed) 

  Complete additional follow-up in one week, and later (if needed) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Columbia-Suicide Severity Rating Scale: Screener Version for Schools 
 

Ask questions that are in bold and underlined YES NO 

Ask questions 1 and 2 

1) Have you wished you were dead or wished you could go to sleep and not wake  

    up? 

 

  

2) Have you had any actual thoughts of killing yourself? 

 

  

If YES to 2, ask questions 3, 4, 5, and 6.  If NO to 2, go directly to question 6 

3) Have you been thinking about how you might do this? 

     e.g. “I thought about taking an overdose but I never made a specific plan as to 

     when where or how I would actually do it…and I would never go through with  

     it.” 

 

  

4) Have you had these thoughts and had some intention of acting on them? 

    as opposed to “I have the thoughts but I definitely will not do anything about 

   them” 

 

  

5) Have you started to work out or worked out the details of how to kill yourself?   

    Do you intend to carry out this plan? 

 

  

6) Have you ever done anything, started to do anything, or prepared to do anything  

     to end your life? 

 

Examples: Collected pills, obtained a gun, gave away valuables, wrote a will or 

suicide note, took out pills but didn’t swallow any, held a gun but changed your 

mind or it was grabbed from your hand, went to the roof but didn’t jump; or actually 

took pills, tried to shoot yourself, cut yourself, tried to hang yourself, etc. 

 

If YES, ask: Was this within the past 3 months? 

 

 

 

 

 

 

 

Past 3 

Months 

  

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Safety Plan 
Adapted from Stanley, B., & Brown, G.K. (2012).  Safety planning intervention: A brief intervention 

to mitigate suicide risk.  Cognitive & Behavioral Practice, 19, 256-264) 

 

 

Warning Signs (Signs that Indicate Safety Plan Should be Used): What (thoughts, moods, 

experiences) do you experience when you feel very depressed or have thoughts of suicide? 

 

•  

•  

 

Internal Coping Strategies.  What can you do on your own to help yourself not act on suicidal 

thoughts?  Think about how likely you would be to use these strategies and what might stand in the 

way of you doing these things. 

 

•  

•  

 

Social Coping Strategies [Safe People and Places].  Who or what social situations might help to 

make you feel better or take your mind off of your problems? 

 

•  

•  

 

Family or Friends to Contact for Help.  Who can you contact and talk to when you are feeling 

depressed, stressed, or having suicidal thoughts?  Think about people at school, home, and other 

places. 

 

•  

•  

 

Professional or Agencies to Contact During a Crisis.  National Suicide Prevention Lifeline (1-800-

273-8255 or http://www.crisischat.org/chat/) 

 

•  

•  

 

Keeping Safe [Parents Limiting Access to Means of Suicide, Providing Supervision]. 

 

•  

•  

 

Signatures: 

Student:____________________________________________________    Date: _________________ 

Parent:_____________________________________________________    Date: _________________ 

School Mental Health Professional:______________________________    Date: _________________ 

http://www.crisischat.org/chat/


 

Parent Notification form: Suicide Risk Assessment 

 

I have been informed that my child was assessed for suicide risk at school because of concerns that he 

or she may be in danger of harming himself/herself.  The school has developed, in collaboration with 

my child, a safety plan that includes warning signs, coping strategies, and resources and supports.  I 

have been advised that I should contact a licensed or certified mental health professional for my child’s 

suicidal thoughts and/or behavior. 

 

 

Signatures: 

Parent/Guardian __________________________________________________ Date: ____________ 

School Mental Health Professional: ___________________________________ Date: ____________ 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Appendix 7 – School Resource Officer (SRO) Agreement 

SCHOOL RESOURCE OFFICER AGREEMENT 
 This agreement (the “Agreement”), made and dated the 1 day of July 2026, is between 

the Town of Lloyd, Ulster County, New York, a municipal corporation with offices at 12 

Church Street Highland, NY 12528, hereinafter referred to as “the TOWN” and the 

Highland Central School District, a political subdivision of the State of New York, with 

offices at 320 Pancake Hollow Road, Highland, NY 12528, hereinafter referred to as “the 

DISTRICT”. 

 WHEREAS, the TOWN and the DISTRICT have agreed to cooperate for the purpose 

of the facilitation and the carrying out of the School Resource Officer program; and 

 WHEREAS, this Agreement is made pursuant to General Municipal Law, Article 5-G; 

and 

 WHEREAS, it is in the best interest of the DISTRICT to obtain the services of a 

uniformed police officer of the TOWN to serve as “School Resource Officer” (“SRO”), in the 

District’s school buildings and its premises (the “School”) during the 2026-2027 school year 

(hereinafter “Services”); 

NOW, THEREFORE, in consideration of the mutual covenants, promises, 

representations and conditions contained herein, the Parties hereto agree as follows: 

1. The TOWN hereby agrees to provide an SRO to the DISTRICT for its use for eight (8) 

hours per day, three (3) school days per week during the 2026-2027 school year.    The 

SRO shall be assigned to the District’s school building facilities at 320 Pancake Hollow 

Road, Highland, New York, and shall perform such duties, on a daily basis, as 

requested, trained for and mutually agreed upon between the parties. The TOWN further 

agrees to provide a marked police car at the School during the time an SRO is assigned 

to the School in a designated space. 

2. The DISTRICT and the TOWN share the following goals and objectives regarding 

assignment of the SRO to the DISTRICT’s School: 

• The DISTRICT hereby designates the School Resource Officer as the DISTRICT’s 

“law enforcement unit” for the purpose of enforcing federal, state or local law and 

maintaining the physical security and safety of the School to which he/she is 

assigned; 

 

• The parties acknowledge that the selection of the SRO is a critical aspect of the 

program and that it is important for the parties and the school community to have a 

positive perception of and relationship with the SRO.  Therefore, the SRO will be 

mutually agreed upon by the DISTRICT and the TOWN based upon the police 

officer’s training, ability to effectively communicate with students and staff, 

demonstrating the requisite personality and character to work in a school 

environment, knowledge of school-based legal issues (e.g., confidentiality, consent) 

and demonstrated commitment to protecting students’ legal and civil rights.  

• The SRO must have received training in mental health issues, special education 

laws, drug abuse prevention, knowledge of how the child’s brain works, and 

social/emotional support for students.  The SRO shall be familiar with the Student 



 

Handbook and Code of Conduct, including the sections that deal with visitors to the 

schools and public conduct on DISTRICT property. 

• The DISTRICT’s Superintendent of Schools may, for any lawful reason, request the 

removal and replacement of the SRO in the School with another SRO.  If the SRO 

is not replaced with another SRO acceptable to the DISTRICT, notwithstanding the 

provisions of Section 14 of this Agreement, the DISTRICT may terminate this 

Agreement upon ten (10) days’ written notice to the TOWN.   

 

• It is understood and agreed that the TOWN Police Department, in its sole discretion, 

shall have the authority to discipline or discharge an officer assigned as an SRO.  

The TOWN will indemnify and hold harmless the DISTRICT from any claims, suits 

or causes of action arising out of such disciplinary action against a police officer 

assigned as SRO or allegations of unfair or unlawful employment practices brought 

by a police officer assigned as SRO.  This provision shall survive the termination of 

this Agreement. 

 

• The SRO will provide a police presence in the DISTRICT in order to promote an 

atmosphere of enhanced school safety for faculty, staff, students and parents in the 

DISTRICT; 

 

• The SRO also will serve as a resource to students, teachers, school administrators 

and parents, so as to: 

 

o Increase student awareness about crime prevention, Internet safety, social 

media, conflict resolution, violence prevention, restorative justice and peer 

mediation; 

o Increase school faculty and staff awareness about policies and procedures 

for preventing/responding to incidents of violence and other threats to school 

safety; 

o Build rapport with the student body and school community and thereby; 

• The SRO will be available to work cooperatively with teachers to provide education 

in criminal justice and other related topics, as requested and appropriate, to increase 

student knowledge of and respect for the law and the function of law enforcement 

agencies; 

 

• The parties acknowledge and agree that both the DISTRICT and the SRO have the 

responsibility to report certain serious crimes originating on school property. 

However, it is not the purpose of the SRO to conduct criminal investigations on 

school property or during school hours. It is the intention of the parties that in order 

to support the positive relationship between the SRO and the School, the SRO will 

not conduct criminal investigations on school property or during school hours, 

unless there is real and substantial harm or imminent threat of harm to students, staff 

or public safety.  In such event, the Principal will be advised of the circumstance 



 

necessitating such action prior to any investigation, if possible. In such limited 

circumstances, as described above, where the SRO conducts such an interview of 

students and/or staff, they shall be conducted in accordance with all applicable laws, 

NYS Education Department requirements, Police Department policies and/or 

DISTRICT policies; 

 

• The SRO will proactively address problems and pressures as they relate to students 

before such problems manifest into socially and legally unacceptable behavior.  

These problems may involve the use of alcohol, drugs, and tobacco.  They may also 

involve peer pressure, gang activity, and sexual activity; 

 

• The SRO duties shall include but are not limited to, the following: 

o Patrolling School grounds and protecting the students and staff of the School 

against criminal activity and harm. During patrols, the SRO shall maintain a 

high level of visibility to the students and staff; 

o The SRO shall wear the standard TOWN issued uniform with all accessories 

and equipment thereto, including any issued firearms or non-lethal device; 

o Be aware of outstanding issues and make suggestions in regards to 

environmental security relating to school buildings and properties; 

o Be active participants in school safety planning meetings; 

o Be available for consultation regarding law enforcement related issues; 

o Be aware of occurrences in the community that may result in carry-over 

into the School; 

o Act as liaison for the Police Department with the DISTRICT in order to 

facilitate the relationship between both parties; 

• The SRO and the Principal of the School will collaborate regarding the best use of 

the SRO’s time in the School. 

 

• Under New York State law, the SRO may not serve as a School District 

disciplinarian, may not administer discipline to students or be involved in the 

enforcement of School disciplinary infractions, except to the extent that the SRO 

was a witness to an incident involving a student the SRO may be called upon to 

testify at a student disciplinary hearing pursuant to Sec. 3214 of the Education Law.  

The SRO shall not use police powers to address traditional School discipline issues. 

All student discipline shall be solely under the auspices and jurisdiction of School 

and DISTRICT Administration. 

3. In consideration for the provision of such services, the DISTRICT shall pay to THE 

TOWN, a daily/monthly/annual rate for such services, payable as follows:   



 

a. $30.50 per hour for an 8-hour day actually worked during the 2026-2027 school 

year September 1, 2026 through December 31, 2026, and $30.50 per hour for an 

8-hour day actually worked during the 2026-2027 school year from January 1, 

2027 through June 30, 2027, subject to any Collectively Negotiated increases, 

payable on or before June 30, 2027.  For less than an 8-hour day the TOWN will 

be paid on a pro-rated basis.  

b. In the event the SRO is requested by School officials for more than 8 hours or 

on a day not listed as a school day on the official DISTRICT calendar, or on 

more than three (3) school days in a school week, the DISTRICT shall be 

responsible for those additional costs.  

i. The TOWN shall submit an invoice to the DISTRICT for any such 

additional hours and/or days worked by June 30 of each year of this 

Agreement, based upon the daily rate or hourly rate set forth above for 

the respective school years. Such invoice shall include the actual days or 

parts of days worked, and any other information necessary to effect 

payment.  

ii. The DISTRICT will pay the TOWN within 30 days of invoice 

submission.   

4. Any SRO assigned to the DISTRICT shall remain, at all times, an employee of the 

TOWN’s Police Department, under the care, control and supervision of the TOWN’s 

Chief of Police. 

5. The DISTRICT shall provide to the SRO a computer and office space to access 

technology to monitor the DISTRICT’s video surveillance system, conduct research and 

engage in email correspondence.  

6. The DISTRICT warrants and represents that this Agreement is exclusively by and 

between the DISTRICT and the TOWN.  The officers, employees, or agents of the 

TOWN shall not be employees of the DISTRICT for any purpose, including but not 

limited to, the application of the Fair Labor Standards Act, provisions related to 

minimum wage and overtime payments, the Federal Insurance Contribution Act, the 

Social Security Act, the Federal Unemployment Tax Act, the provisions of the Internal 

Revenue Code, the New York State Unemployment Insurance Law or Workers’ 

Compensation Law.  The DISTRICT shall not be liable for any claims brought by the 

SRO, if any, for unpaid wages or overtime premiums. 

7. The DISTRICT acknowledges that the TOWN’s Chief of Police shall retain the right to 

utilize and direct the Services of the SRO to perform other police duties for the TOWN, 

at any time deemed necessary and for whatever purpose, in the sole discretion of the 

TOWN’s Chief of Police.  Any such utilization of an SRO shall occur immediately upon 

notice, either verbal or in writing, to the DISTRICT, from the Office of the TOWN’s 

Chief of Police, and the DISTRICT shall not be responsible for the payment of the 



 

SRO’s hourly wage for any such time when, at the direction of the TOWN’s Chief of 

Police, the SRO is performing duties other than that of an SRO. Any such amount shall 

be reflected as a credit towards the payment set forth in Paragraph 3. An SRO’s duties 

include any training associated with the position. 

8. In the event an SRO is absent from work, the SRO shall notify their supervisor at the 

TOWN and the Principal the School to which the SRO is assigned on that particular day 

by 5 AM.  To the extent possible, and if officer staffing levels permit, the TOWN shall 

provide an interim replacement.  

9. The TOWN warrants and represents that its SRO shall submit fingerprints, unless 

already on file with and available for use by the New York State Division of Criminal 

Justice Services (DCJS), and be criminally cleared by the New York State Education 

Department (NYSED) to have direct, in-person, face-to-face communication and 

interaction with the DISTRICT’s students, in accordance with applicable law (namely 

NY Education Law §2503(18), §3035, and 8 NYCRR §87.2(k)(1)[ii]). Fingerprinting 

costs (if any) and criminal clearance costs shall be paid or reimbursed to the TOWN by 

the DISTRICT.    

10. The TOWN shall indemnify and hold harmless the DISTRICT against any liability, loss 

or expense which may result from any act or omission of the TOWN or any of the 

TOWN’s officers, employees or agents for which the DISTRICT might otherwise be 

liable or sustain loss or expense, in connection with the TOWN’s performance or non-

performance under this Agreement, unless due to the actions or omissions of the 

DISTRICT or any of the DISTRICT’s officers, employees or agents.  

11. The DISTRICT shall indemnify and hold harmless the TOWN against any liability, loss 

or expense which may result from any act or omission of the DISTRICT or any of the 

DISTRICT’s officers, employees or agents for which the TOWN might otherwise be 

liable or sustain loss or expense, in connection with the DISTRICT’s performance or 

non-performance under this Agreement, unless due to actions or omissions of the 

TOWN or any of the TOWN’s officers, employees or agents. 

12. The DISTRICT shall maintain general liability insurance naming the TOWN as an 

additional insured. The TOWN shall maintain general liability insurance naming the 

DISTRICT as an additional insured. 

13. The TOWN and the SRO individually, shall not discriminate against any DISTRICT 

students, or agents, officers, or employees on the basis of age, gender, color, creed, 

disability, national origin, sexual orientation, or any other class protected by law. 

 

14. The TOWN and the SRO shall maintain strict confidentiality of all student records and 

information received by or from the DISTRICT, if any, in accordance with all applicable 

state and federal laws, including but not limited to the federal Family Educational Rights 

and Privacy Act (FERPA – 20 USC §1232g; 34 CFR Part 99) and Section 2-d of the 

New York Education Law; provided, however, that if such records are necessary to 

perform the duties required of a police officer, the DISTRICT shall cooperate fully with 



 

any subpoena, court order or other lawful process required to authorize disclosure of the 

records.  The Third Party Addendum, including Parents Bill of Rights for Data Privacy 

and Security, shall be annexed to and made a part of this Agreement. 

 

15. Except as otherwise provided herein, this Agreement may be terminated by either party 

on an annual basis, effective at the end of each school year during the term of the 

Agreement, by giving written notice of the termination to the other party not less than 

sixty (60) days prior to the end of the school year when the termination will become 

effective. 

 

16. This Agreement is the entire understanding and agreement between the parties with 

respect to the subject matter covered, and all prior agreements, understandings, 

covenants, promises, warranties and representations, oral or written, expressed or 

implied, not incorporated into this Agreement are superseded. This Agreement may not 

be amended or supplemented in any way, except in writing, dated, and signed by 

authorized representatives of both parties. 

 

17. Neither party shall assign, transfer, convey, or otherwise dispose of this Agreement or 

any of its contents, or its right title, or interest therein, or of its power to execute such 

contract to any other person, corporation, agency, or other entity. 

 

18. Notices required under this Agreement shall be sufficient if in writing and delivered by 

hand or sent by express or overnight mail or by registered or certified mail, return receipt 

requested mail, postage prepaid addressed to the parties as follows: 

 

TOWN  

Town of Lloyd 

Attn:  Mr. Stuart A. Weiss Jr., Town Supervisor 

 Mr. James Janso, Chief of Police 

  

DISTRICT 

Highland Central School District 

Attn:  Joel Freer, Superintendent of Schools 

 

All notices of communication should be deemed given when received by the intended 

recipient.      

 

19. If, for any reason, any provision of this Agreement is held unenforceable by a court of 

competent jurisdiction, all other provisions of this Agreement will remain in full force 

and effect, and the unenforceable provision shall be replaced by a mutually acceptable 

and enforceable provision in accordance with the parties’ original intent. 

 

20. Claims, disputes, or other matters in question between the parties to this Agreement, 

arising out of or relating to the Agreement or breach thereof, shall be subject to and 

decided in accordance with the laws of the State of New York, and any such claims or 



 

causes arising out of or in connection with the Agreement shall be commenced in 

Supreme Court of the State of New York in Ulster County. 

 

21. This Agreement is subject to the approval of the DISTRICT’s Board of Education and 

the TOWN Board. 

22. This Agreement shall be in force in effect for the period of September 1, 2026 through 

June 30, 2027. The parties agree that they shall discuss renewal of this Agreement, one 

hundred and eighty (180) days prior to the expiration date of the current term. 

 

WHEREFORE, the TOWN and the DISTRICT hereby execute the Agreement as 

follows: 

 

 

  



 

ADDENDUM TO AGREEMENT 

Regarding 

Data Privacy and Security 

In Accordance with Section 2-d of the New York Education Law 

 

This is an addendum (the "Addendum") to an agreement entered into by between the Town of 

Lloyd, a municipal corporation with principal offices at 12 Church Street Highland, NY 12528 

( “Contractor”), and Highland Central School District, a political subdivision of the State of 

New York, with offices at 320 Pancake Hollow Road, Highland, NY 12528 ("District"). Upon 

being executed by Contractor's and District's authorized representatives, this Addendum shall 

be deemed to have been in full force and effect as of the effective date of the Agreement it 

amends. 

 

WHEREAS, the District is an educational agency within the meaning of New York State 

Education Law, Section 2-d (“Section 2-d”), and Contractor is a third-party contractor within 

the meaning of Section 2-d; and 

WHEREAS, Contractor and its authorized officers, employees, and agents shall have access 

to “student personally identifiable information (PII)" and “student data" regulated by Section 

2-d; and  

WHEREAS, the provisions of this Addendum are intended to comply with Section 2-d in all 

respects. To the extent that any term of the Agreement conflicts with the terms of this 

Addendum, the terms of this Addendum shall apply and be given effect. 

NOW, THEREFORE, it is mutually agreed that the Agreement is hereby amended in 

accordance with this Addendum, as follows: 

 

1. Confidential Information 

1.1 Contractor agrees that in performing the Agreement with the District, Contractor may 

have access to confidential information in the possession of the District, including student 

personally identifiable information (“PII”).  For the purposes of this Addendum and the 

Agreement, it is agreed that the definition of Confidential Information includes all 

documentary, electronic or oral information made known to Contractor or developed or 

maintained by Contractor through any activity related to the Agreement. This Confidential 

information includes student data (as the term is defined under Section 2-d).  

1.2 Contractor agrees to comply with Section 2-d, and the corresponding regulations 

promulgated by the Commissioner of Education of New York (“Commissioner”) thereunder.  

In addition, Contractor agrees to comply with any changes in Section 2-d, or the 

Commissioner’s regulations that may be amended or modified during the term of the 

Agreement. Upon request by the District, Contractor shall provide the District with copies of 

its policies and related procedures that pertain to the protection of PII. It may be made available 

in a form that does not violate Contractor’s own information security policies, confidentiality 

obligations, and applicable laws. 

1.3 Upon expiration of the Agreement to which this Addendum applies, without a successor 

agreement in place, Contractor shall assist the District in exporting all student data previously 

received by Contractor from, or developed on behalf of, the District, and Contractor shall, at 

the request of the District, either securely delete any student data remaining in Contractor's 

possession or return the student data to the District. If student data is to be maintained by 



 

Contractor for any lawful purpose, such data shall remain in an encrypted format and shall be 

stored on systems maintained by Contractor in a secure data facility located within the United 

States. 

1.4  The parties further agree that the terms and conditions set forth in this Confidential 

Information section and all of its subparts shall survive the expiration and/or termination of the 

Agreement. 

 

2. Data Inspection and Challenges to Data 

Education Law Section 2-d and FERPA provide parents and eligible students the right to inspect 

and review their child's or the eligible student’s PII stored or maintained by the District. To the 

extent PII is held by Contractor pursuant to the Agreement, Contractor shall respond within 

thirty (30) calendar days to the District’s requests for access to PII so the District can facilitate 

such review by a parent or eligible student. If a parent or eligible student contacts Contractor 

directly to review any of the PII held by Contractor pursuant to the Agreement, Contractor shall 

promptly notify the District and refer the parent or eligible student to the District. 

In the event that a student's parent or an eligible student wishes to challenge the accuracy of 

student data (pertaining to the particular student) that may include records maintained, stored, 

transmitted, and/or generated by Contractor pursuant to the Agreement, the challenge will be 

processed in accordance with the procedures of the District. 

 

3. Training 

Contractor represents and warrants that any of its officers, employees, and/or assignees who 

will have access to student data pursuant to the Agreement will receive training on the federal 

and state laws governing confidentiality of such student data, prior to obtaining initial or any 

further access to such data. 

 

4. Use/Disclosure of Data 

4.1 Contractor shall not sell or use for any commercial purpose student data that is received 

by Contractor pursuant to the Agreement or developed by Contractor to fulfill its 

responsibilities pursuant to the Agreement. 

4.2 Contractor shall use the student data, records, or information solely for the exclusive 

purpose of and limited to that necessary for the Contractor to perform the duties and services 

required under the Agreement.  Such services include, but are not limited to receiving 

personally identifiable information related to providing school resource officers to the school 

district.  Contractor shall not collect or use educational records of the District or any student 

data of the District for any purpose other than as explicitly authorized in this Addendum or the 

Agreement. 

4.3 Contractor shall ensure, to the extent that it receives student data pursuant to the 

Agreement, that it will not share Confidential Information with any additional parties, including 

an authorized subcontractor or non-employee agent, without prior written consent of the 

District. Contractor shall indemnify and hold the District harmless from the acts and omissions 

of the Contractor’s employees and subcontractors.    

 

 

 

 



 

5.  Contractor's Additional Obligations under Section 2-d and this Addendum 

Contractor acknowledges that, with respect to any student data received through its relationship 

with the District pursuant to the Agreement it is obliged to maintain a Data Security & Privacy 

Plan, and fulfill the following obligations: 

• execute, comply with and incorporate to this Addendum as Exhibit A, as required 

Section 2-d, the Parents’ Bill of Rights for Data Privacy and Security developed by the 

District, as well as the supplemental information in Exhibit B; 

• store all data transferred to Contractor pursuant to the Agreement by the District, in an 

electronic format on systems maintained by Contractor in a secure data facility located 

within the United States or hard copies under lock and key; 

• limit internal access to student data to Contractor's officers, employees and agents who 

are determined to need such access to such records or data to perform the services set 

forth in the Agreement; 

• not disclose student data to any other party who is not an authorized representative of 

Contractor using the information to carry out Contractor's obligations under the 

Agreement, unless: (I) the other party has the prior written consent of the applicable 

student's parent or of the eligible student; or (II) the disclosure is required by statute or 

court order, and notice of the disclosure is provided to the District no later than five 

business days before such information is required or disclosed (unless such notice is 

expressly prohibited by the statute or court order); 

• use reasonable administrative, technical and physical safeguards that align with the 

NIST Cybersecurity Framework and are otherwise consistent with industry standards 

and best practices, including but not limited to encryption, firewalls and password 

protection as  specified by the Secretary of the United States  Contractor of HHS in any 

guidance issued under P.L. 111-5, Section 13402(H)(2), to protect the security, 

confidentiality and integrity of student data of the District while in motion or in custody 

of Contractor from unauthorized disclosure; 

• not mine Confidential Information for any purposes other than those agreed to in writing 

by the Parties.  Data mining or scanning of user content for the purpose of advertising 

or marketing to students or their parents is prohibited; notify the District, in the most 

expedient way possible and without unreasonable delay, of any breach of security 

resulting in an unauthorized release of any PII.  In addition, Contractor shall take 

immediate steps to limit and mitigate the damage of such security breach or 

unauthorized release to the greatest extent practicable, and promptly reimburse the 

District for the full cost of any notifications the District makes as a result of the security 

breach or unauthorized release.  Contractor further acknowledges and understands that 

Contractor may be subject to civil and criminal penalties in accordance with Section 2-

d for violations of Section 2-d and/or this Agreement. 

• understand that any breach of the privacy or confidentiality obligations set forth in this 

Addendum may, at the sole discretion of the District, result in the District immediately 

terminating this Agreement; and 

• familiarize its applicable officers, employees and agents with this Addendum and with 

the "Parents' Bill of Rights for Data Privacy and Security."  



 

The Contractor acknowledges that failure to fulfill these obligations shall be a breach of the 

Agreement. 

 

6. Except as specifically amended herein, all of the terms contained in the Agreement are 

hereby ratified and confirmed in all respects, and shall continue to apply with full force and 

effect. 

 

IN WITNESS WHEREOF, Contractor and the District execute this Addendum to the 

Agreement as follows: 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

EXHIBIT “A” 

 

PARENTS BILL OF RIGHTS FOR DATA PRIVACY AND SECURITY 

 

 

Pursuant to Section 2-d of the New York State Education Law, parents and students are 

entitled to certain protections regarding confidential student information. The Highland 

Central District is committed to safeguarding personally identifiable information from 

unauthorized access or disclosure as set forth below:  Any terms not defined herein, shall 

have the meaning set forth in Education Law §2-d and if not defined in Education Law §2-d, 

in the Student Data Privacy Addendum (DPA). 

 

1. A student’s personally identifiable information cannot be sold or released for any 

commercial purposes, provided however, that the following shall not apply to (i) the 

transfer or a student’s personally identifiable information to those service providers 

necessary for operating or improving the Service or to those, or (ii) as authorized by the 

parent/legal guardian; 

2. Parents have the right to inspect and review the complete contents of their child’s 

education record; 

3. The District is committed to implementing safeguards associated with industry standards 

and best practices under state and federal laws protecting the confidentiality of personally 

identifiable information, including but not limited to, encryption, firewalls, and password 

protection when data is stored or transferred; 

4. A complete list of all student data elements collected by the State is available for public 

review at http://www.p12.nysed.gov/irs/vendors/templates.html or by writing to the NYS 

Education Department, Information & Reporting Services, Room 863 EBA, 89 

Washington Avenue, Albany, NY 12234; 

5. Parents have the right to have complaints about possible breaches of student data 

addressed. Complaints should be directed to Mr. Joel Freer, Superintendent of Schools, 

320 Pancake Hollow Road, Highland, New York 12528, or by phone at (845) 691-1000. 

6. Agreements with third party contractors/consultants will ensure that the subcontractors, 

persons or entities that the third party contractor will share the Student Data or teacher or 

principal data with, if any, will abide by data protection and security requirements. 

7. A parent, student, eligible student, teacher or principal may challenge the accuracy of the 

student data or teacher or principal data that is collected by filing a written request with 

Mr. Joel Freer, Superintendent of Schools, 320 Pancake Hollow Road, Highland, New 

York 12528, or by phone at (845) 691-1000. 

 

  

http://www.p12.nysed.gov/irs/vendors/templates.html


 

Exhibit B 

Supplemental Information 

Pursuant to Education Law § 2-d and Section 121.3 of the Commissioner’s Regulations, the 

Educational Agency (EA) is required to post information to its website about its contracts with 

third-party contractors that will receive Personally Identifiable Information (PII). 

Name of 

Contractor  

 

Town of Lloyd 

 

 

Description of 

the purpose(s) 

for which 

Contractor will 

receive/access 

PII 

 

School resource officer services 

 

 

 

Type of PII that 

Contractor will 

receive/access   

Check all that apply: 

☒ Student PII 

☐ APPR Data 

Contract Term  
Contract Start Date __September 1, 2026____  

Contract End Date ___June 30, 2027_______  

Subcontractor 

Written 

Agreement 

Requirement 

Contractor will not utilize subcontractors without a written contract 

that requires the subcontractors to adhere to, at a minimum, materially 

similar data protection obligations imposed on the contractor by state 

and federal laws and regulations, and the Contract. (check applicable 

option) 

☒  Contractor will not utilize subcontractors. 

☐  Contractor will utilize subcontractors. 

Data Transition 

and Secure 

Destruction 

Upon expiration or termination of the Contract, Contractor shall, 

except to the extent otherwise required by law:  

• Securely transfer data to EA, or a successor contractor at the EA’s 

option and written discretion, in a format agreed to by the parties. 

• Securely delete and destroy data. 

 

Challenges to 

Data Accuracy  
Parents, teachers or principals who seek to challenge the accuracy of 

PII will do so by contacting the EA. If a correction to data is deemed 

necessary, the EA will notify Contractor. Contractor agrees to 



 

facilitate such corrections within 21 days of receiving the EA’s 

written request. 

Secure Storage 

and Data 

Security 

Please describe where PII will be stored and the protections taken to ensure 

PII will be protected: (check all that apply) 

☐ Using a cloud or infrastructure owned and hosted by a third party. 

☐ Using Contractor owned and hosted solution 

☐ Other:  

 

 

Please describe how data security and privacy risks will be mitigated in a 

manner that does not compromise the security of the data: 

Contractor will use reasonable administrative, technical and physical 

safeguards that align with the NIST Cybersecurity Framework and are 

otherwise consistent with industry standards and best practices, including but 

not limited to: encryption, firewalls, and password protection as specified by 

the Secretary of the United States Department of HHS in any guidance 

issued under P.L. 111-5, Section 13402(H)(2), to protect the security, 

confidentiality and integrity of student data of the District while in motion or 

in custody of Contractor from unauthorized disclosure. 

 

Encryption  Data will be encrypted while in motion and at rest. 

 

 
 

 
 

 

 



 

SRO Contract Addendum 1: 

 

Vendor Performance Evaluation and Monitoring Clause 

The LEA (HCSD) will evaluate the effectiveness of the services provided by Town Of Lloyd 

Police Department to ensure compliance with [ESSA Section 1111] requirements. This 

evaluation will be conducted annually and will include: 

 

1. Alignment with Student Needs: Assessment of whether the intervention/service 

directly addresses the identified student, teacher, or school needs as identified by the 

LEA. 

2. Evidence of Effectiveness: Analysis of data regarding the effectiveness of the 

materials/services, including, but not limited to teacher feedback, student behavior 

data.   

3. Corrective Action: If the vendor is found not to be meeting the agreed-upon 

performance metrics, the LEA will request a, or develop a joint, corrective action plan 

to improve performance. Continued failure to meet these metrics may lead to contract 

termination. 

4. Fiscal Accountability: The vendor agrees to provide detailed invoices, documentation 

of personnel, and reports as necessary to satisfy 2 CFR §200 subrecipient/vendor 

monitoring requirements, allowing the LEA to verify that funds were spent on 

authorized activities. 

 

 

 

 

 

 

 

https://www.google.com/search?q=ESSA+Section+1111&rlz=1C1GCCU_enUS1171US1172&oq=ESSA+targeted+monitoring+review+-+language+addendum+to+determine+how+LEA+will+evaluate+vendor&gs_lcrp=EgZjaHJvbWUyBggAEEUYOdIBCjIxMDc3ajBqMTWoAgiwAgE&sourceid=chrome&ie=UTF-8&mstk=AUtExfDRrN-fXV_aBUc7685JDnR4GvenEacGUtu7r4oYca-r3zGj0q6Ld1rk1wdCo-pB4tQ7riNaH2skkIazKg0B7Dho1nXzsv4iZ3BXLifdgvSs9MEj8ju67ePjasVZUVYLKRc&csui=3&ved=2ahUKEwi55JiLuPWTAxX6jYkEHTNXIx0QgK4QegQIBxAC


 

Appendix 8 – Remote Instruction Policy 

REMOTE INSTRUCTION POLICY 7150 

 

Overview 

 The Highland Central School District may offer remote or distance instruction to 

students at certain times including, but not limited to, independent study, enrichment courses, 

and in the event of an emergency condition, including, but not limited to, extraordinary adverse 

weather conditions, impairment of heating facilities, insufficiency of water supply, shortage of 

fuel, destruction of a school building, or a communicable disease outbreak. 

 In the event the District remains in session and provides remote instruction when it 

would otherwise close due to an emergency condition, the remote instruction provided by the 

District will be consistent with the District’s emergency remote instruction plan, located in the 

District-wide school safety plan. 

 When making decisions about remote instruction, the District will consult with students, 

parents, teachers, administrators, community members, and other stakeholders as appropriate.  

When implementing remote instruction, the District will ensure that it is complying with 

applicable teaching and learning requirements. 

Definitions 

1. “Asynchronous instruction” means instruction where students engage in learning 

without the direct presence (remote or in-person) of a teacher. 

 

2. “Non-digital and/or audio-based instruction” means instruction accessed synchronously 

and/or asynchronously through paper-based materials where the student to teacher 

interaction occurs via telephone or other audio platforms. 

 

3. “Remote instruction” means instruction provided by an appropriately certified teacher 

who is not in the same in-person physical location as the students(s) receiving the 

instruction, where there is regular and substantive daily interaction between the student 

and teacher. 

 

a. Remote instruction will encompass synchronous instruction provided through 

digital video-based technology and may also include asynchronous instruction 

intended to complement synchronous instruction.  Digital video-based 

technology includes online technology and videoconferencing technology. 

4. “Synchronous instruction” means instruction where students engage in learning in the 

direct presence (remote or in-person) of a teacher in real time. 

 

 



 

Formats and Methods of Remote Instruction 

 Remote instruction may be delivered through a variety of formats and methods.  

Determinations about how to best deliver remote instruction will take into account a variety of 

factors including, but not limited to, the number of students involved, the subject matter, the 

students’ grade levels, and technological resources of both the District and students.  

Consideration will also be given to whether accommodations need to be made for students with 

disabilities or English language learners. 

 

Remote Instruction During an Emergency Condition 

 

Emergency Remote Instruction Plan 

 The District-wide school safety plan will include plans for the provision of remote 

instruction during any emergency school closure.  The emergency remote instruction plan will 

include: 

1. Policies and procedures to ensure computing devices will be made available to students 

or other means by which students will participate in synchronous instruction and 

policies and procedures to ensure students receiving remote instruction under 

emergency conditions will access Internet connectivity.  The Superintendent will survey 

students and parents and persons in parental relation to obtain information on student 

access to computing devices and access to Internet connectivity to inform the emergency 

remote instruction plan; 

 

2. Expectations for school staff as to the proportion of time spent in synchronous and 

asynchronous instruction of students on days of remote instruction under emergency 

conditions with an expectation that asynchronous instruction is supplementary to 

synchronous instruction; 

 

3. A description of how special education and related services will be provided to students 

with disabilities and preschool students with disabilities in accordance with their 

individualized education programs to ensure the continued provision of a free 

appropriate public education; and 

 

4. If the District receives foundation aid, the estimated number of instructional hours the 

District intends to claim for state aid purposes for each day spent in remote instruction 

due to emergency conditions. 

 

a. Remote instruction may encompass non-digital and audio-based asynchronous 

and/or synchronous instruction where this instruction is more appropriate for a 

student’s educational needs. 

 

Reporting of Computer and Connectivity Survey Results 

 No later than June 30 of each school year, the Superintendent will report to the 

Commissioner of Education the results of the survey on student access to computing devices 

and access to Internet connectivity on a form and format prescribed by the Commissioner. 

 

 



 

Minimum Instructional Hours 

 Remote instruction provided on days when the District would have otherwise closed 

due to an emergency condition may be counted toward the annual hourly requirement for the 

purpose of state aid.  The Superintendent will certify to the New York State Education 

Department, on a form prescribed by the Commissioner, that an emergency condition existed 

on a previously scheduled school day and that the District was in session and provided remote 

instruction on that day and indicate how many instructional hours were provided on that day 

and certify that remote instruction was provided in accordance with the District’s emergency 

remote instruction plan. 

 

Remote Instruction Support 

 As necessary, the District will provide instruction on using remote instruction 

technology and IT support for students, teachers, and families.  The District will also work to 

ensure that teachers and administrators are provided with professional development 

opportunities related to designing an effective remote instruction experience. 

 

Compliance with District Policies, Procedures, and the Code of Conduct 

 Teachers and students are required to comply with any and all applicable District 

policies, procedures, and other related documents as they normally would for in-person 

instruction.  Examples include, but are not limited to, the District’s policies and procedures on 

non-discrimination and anti-harassment, acceptable use, and copyright.  Students will also be 

required to abide by the rules contained within the Code of Conduct at all times while engaged 

in remote instruction.  Violations of the Code of Conduct and/or engaging in prohibited conduct 

may result in disciplinary action as warranted. 

 

Privacy and Security of Student and Teacher Data 

 The District will take measures to protect the personally identifiable information of 

students and teachers from unauthorized disclosure or access when using remote instruction 

technologies in compliance with law, regulation, and District policy.  Examples of these 

measures include, but are not limited to, minimizing the amount of data shared to only that 

which is necessary, deidentifying data, and using encryption or an equivalent technical control 

that renders personally identifiable information unusable, unreadable, or indecipherable to 

unauthorized persons when transmitted electronically. 
 

8 NYCRR Sections 100.1, 100.5, 155.17, and 175.5 
 

 

 

 

 

 



 

Appendix 9 – Desha’s Law 

Background: 

 

In July 2025, the New York State Legislature passed Desha's Law, which requires schools to 

develop and implement Cardiac Emergency Response Plans (CERPs) to address sudden 

cardiac arrest incidents or similar life-threatening emergencies on school grounds and during 

school-sponsored events, including but not limited to athletic events and field trips. 

 

Purpose: 

 

In addition to Desha’s Law, the use of on-site Automated External Defibrillators (AEDs) is 

required under the New York State Education Department Commissioner’s Regulation CRR 

136.4. In compliance, the district has adopted an AED program and incorporated a Cardiac 

Emergency Response Plan.  

 

Training: 

 

All general staff will receive training on District-wide procedures as well as specific 

procedures contained within their respective building-level emergency response plan that 

address medical needs, transportation, and emergency notification of parents/guardians in the 

event of a sudden cardiac arrest incident. This training shall also include components of 

Sudden Cardiac Arrest, including how to recognize the signs of Sudden Cardiac Arrest, 

responding appropriately, and the location of automated external defibrillators (AED), 

consistent with Education Law §2801-a(2), as amended by Chapter 189 of the Laws of 2025. 

This training shall occur at the beginning of each school year or within 30 days of joining the 

district. This training will be conducted at a staff development day in the beginning of the 

school year.  

 

AED Inventory: 

 

AEDs shall be clearly marked, accessible and maintained consistent with nationally 

recognized guidelines focused on emergency cardiovascular care. 

 

AED Inventory is maintained by the Director of Facilities. Inventory and documentation 

includes Model Numbers, Serial Numbers, Dates for Electrodes, Battery Checks, and dates of 

inspection.  

 

Building Location 

Transportation Office 

  

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Department 



 

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Department 

HHS Athletic Trainer 

HHS Main Lobby 

HHS Gym Lobby 

HHS Health Office 

  

HES Intermediate Lobby 

HES Primary Cafeteria 

HES Health Office 

  

HMS Main Lobby 

HMS Gym Lobby 

HMS Health Office 

  

 
 

 


