Addendum No. 1 (5/28/2026)
Lawn Maintenance Services RFP
Choctaw-Nicoma Park School District

This Addendum is issued to clarify questions received regarding the Lawn Maintenance Services
Request for Proposals. This Addendum shall become part of the RFP documents. Proposers shall
acknowledge receipt of this Addendum with their proposal submission.

Question 1:

Several current specifications and site-by-site expectations were unclear and appeared to require
confirmation from the incumbent. Grounds responsibilities appear to be spread across multiple
groups, including coaches, principals, site staff, and the grounds contractor. Please clarify
responsibilities to reduce unknowns and align expectations.

District Response:

The District intends for the awarded contractor to be responsible for the routine lawn maintenance
services identified in the RFP, including mowing, edging, weed eating/string trimming, blowing of
clippings from hard surfaces, and related cleanup for the designated maintained grounds at each District
site.

The District acknowledges that certain areas may be maintained by District staff, coaches, or other
personnel, particularly athletic field-specific areas or areas requiring specialized care. The awarded
contractor shall be responsible only for the services and areas expressly included in the RFP and this
Addendum. Areas excluded from the contract shall not be the contractor’s responsibility unless
separately authorized in writing by the District.

The District’s designated representative will serve as the primary point of contact for contract
administration, service concerns, deficiency notices, scheduling coordination, and approval of any
additional or out-of-scope services.

Question 2:

Please clarify the current mowing cycle expectations by season, including weekly minimums, surge
cycles, and how schedule adjustments should be handled during heavy growth or weather delays.

District Response:

The District anticipates approximately 32 standard mowing cycles during the primary growing season,
with up to 6 additional as-needed cycles depending on weather, growth conditions, and District needs.
The actual number of cycles may vary based on rainfall, temperature, turf growth, site conditions, and
District operations.

During periods of heavy growth, the District may request adjusted scheduling or additional mowing
cycles. During periods of drought or reduced growth, the District may reduce or delay mowing cycles.
Weather delays shall be communicated to the District as soon as reasonably possible, and the contractor
shall resume service as site conditions allow.

The contractor shall coordinate scheduling with the District to ensure that campuses remain presentable,
safe, and maintained in a consistent manner.

Question 3:

Please clarify the exact boundaries of “maintained grounds” at each campus, including what is
included versus excluded, and how athletic areas are defined.



District Response:

For purposes of this RFP, “maintained grounds” generally includes District-owned turf areas
surrounding buildings, parking lots, sidewalks, drives, playground areas, common areas, frontage areas,
and other routinely maintained lawn areas at each listed District site.

Unless specifically stated otherwise, the following areas are excluded from the base scope of work:
* Specialized athletic playing surfaces requiring field-specific maintenance;

* Clay infields, warning tracks, pitching mounds, batter’s boxes, base paths, and similar athletic field
components;

* Artificial or synthetic turf fields;

* Landscape beds and ornamental bed maintenance;

* Tree trimming, pruning, removal, or other tree work;

* Herbicide, pesticide, fertilizer, or chemical applications unless separately authorized;
* [rrigation system repair or maintenance;

* Areas determined by the District to be unsafe, inaccessible, or outside the intended maintained
grounds.

The District reserves the right to clarify site-specific boundaries during contract administration.
Proposers should base their pricing on the visible and customary maintained lawn areas at each listed
site, excluding areas specifically identified as outside the base scope.

Question 4:

Please clarify current performance standards and acceptance criteria, including response time to
deficiencies, inspections, and corrective action communication.

District Response:

The contractor shall perform all services in a professional and workmanlike manner consistent with
commercial lawn maintenance standards for public school campuses.

1. Grass shall be cut evenly and maintained at a neat, uniform appearance.

2. Edging shall be performed along sidewalks, curbs, drives, parking lots, and other defined hardscape
edges as part of the regular mowing cycle.

3. Weed eating/string trimming shall be performed around buildings, fences, poles, signs, playground
equipment, and other obstacles where mowers cannot reasonably reach.

4. Grass clippings and debris generated by the contractor shall be blown or removed from sidewalks,
entrances, parking lots, drives, playground surfacing, and other hard surfaces.

5. Contractor shall avoid damage to buildings, fences, trees, irrigation components, vehicles, playground
equipment, athletic equipment, and other District property.

6. Contractor shall report damage, hazards, access issues, or unusual site conditions to the District
promptly.

The District may inspect work after each service cycle. Deficiencies shall be communicated to the

contractor by the District’s designated representative. The contractor shall correct verified deficiencies

within a reasonable time, generally within 24 to 48 hours, unless weather, access, school operations, or
other circumstances require a different timeline approved by the District.



Question 5:

Please identify known campus constraints, including access windows, noise restrictions during
school hours, irrigation obstacles, and areas where safety protocols require special scheduling.

District Response:

The contractor shall coordinate work to minimize disruption to school operations, student activities,
athletics, arrival and dismissal traffic, outdoor instruction, recess, and public events. The contractor shall
follow all District safety requirements while working on school property. Contractor personnel shall
exercise heightened caution when students, staff, parents, buses, or vehicles are present. Known
constraints may include, but are not limited to:

* Limited access during student arrival and dismissal times;

* School activities, athletic events, recess, outdoor classes, or special events;

* Fenced areas or locked gates requiring District coordination;

« Irrigation heads, valve boxes, utilities, playground equipment, fencing, signs, and other obstacles;
* Areas requiring delayed service due to wet conditions or safety concerns;

* Noise-sensitive times during testing, assemblies, or other school functions.

The District may require certain work to be scheduled outside of high-traffic times or coordinated in
advance with campus administration. The contractor shall be responsible for communicating scheduling
needs with the District’s designated representative.

Question 6:

What level of maintenance is required for sports fields? Should sports fields align with the
specifications for general grounds maintenance?

District Response:

Sports fields shall not be assumed to require specialized athletic field maintenance under the base scope
of this RFP. Where natural grass athletic field turf is included as part of the maintained lawn area, the
contractor shall provide routine mowing, edging, weed eating/string trimming, and cleanup consistent
with the general grounds maintenance specifications.

Specialized sports field maintenance is excluded from the base scope unless specifically authorized in
writing by the District. Specialized maintenance includes, but is not limited to, field striping, fertilization
programs, aeration, topdressing, overseeding, clay infield work, mound repair, base path maintenance,
dragging, leveling, turf renovation, and game-preparation services.

Question 7:

Is any maintenance expected for artificial or synthetic sports fields?

District Response:

No. Artificial or synthetic sports fields are excluded from the base scope of this RFP. No maintenance,
grooming, cleaning, brushing, infill work, repair, or other synthetic turf service should be included in the
base proposal unless separately requested and authorized in writing by the District.

Question 8:

A middle school baseball field was observed with significant weed pressure in the clay infield. Will
the contractor be responsible for edging, dragging, or infield maintenance beyond mowing?



District Response:

No. Clay infield maintenance is excluded from the base scope of this RFP. The contractor shall not be
responsible for dragging, leveling, edging clay infields, maintaining base paths, maintaining pitcher’s
mounds or batter’s boxes, removing weeds from clay infields, or performing other specialized baseball
or softball infield work unless separately authorized in writing by the District.

Routine mowing and trimming of surrounding natural grass areas may be included if those areas are part
of the designated maintained grounds.

Question 9:

During the pre-bid meeting, it was stated that bed maintenance and tree work are not included in
this contract. Please confirm.

District Response:

Confirmed. Landscape bed maintenance and tree work are not included in the base scope of this RFP.

Excluded services include, but are not limited to, mulching, planting, shrub trimming, ornamental bed
weeding, seasonal color installation, tree trimming, tree pruning, tree removal, stump grinding, and
related landscape enhancement work unless separately authorized in writing by the District.

Question 10:

Will pre-emergent and post-emergent herbicide applications on turf be considered additional
services? If so, should spring and fall applications be included?

District Response:

Pre-emergent and post-emergent herbicide applications are not included in the base scope of this RFP
unless specifically identified otherwise in the proposal documents.

Proposers may identify herbicide applications, including spring and fall applications, as
optional/additional services. Any chemical application must be separately approved by the District in
writing before work is performed. The contractor shall be responsible for complying with all applicable
licensing, product label, notification, safety, storage, and application requirements.

Question 11:

Are all turf areas required to receive weed control applications, or only designated “curb appeal”
areas? If limited, please specify the number of acres to be included in the price.

District Response:

Weed control applications are not included in the base scope of this RFP. Therefore, proposers should
not include turf herbicide treatment for all District turf areas in the base price.

If a proposer elects to offer weed control as an optional/additional service, the proposal should clearly
identify the recommended areas, proposed frequency, application type, assumptions, pricing method,
and any limitations. The District may consider optional weed control services separately, but the District
is not obligated to award or authorize those services.

Question 12:

Some retention ponds are currently overgrown. What level of maintenance is expected for these
areas?

District Response:



Retention ponds, drainage areas, steep slopes, wet areas, and similar stormwater areas shall be
maintained only to the extent they can be safely and reasonably accessed with appropriate equipment
and are part of the District’s designated maintained grounds.

Question 13:

Please confirm the total number of mowing cycles. Is the expectation 32 standard cycles plus 6
additional as-needed cycles?

District Response:

Yes. For proposal purposes, proposers should base their pricing on 32 standard mowing cycles and
provide separate pricing for up to 6 additional as-needed cycles, if requested by the District.

The District reserves the right to increase, decrease, delay, or cancel cycles based on weather, growth
conditions, site conditions, school operations, funding, and District needs.

Question 14:

Can you provide the current scope/specifications? Additionally, is there an opportunity to propose
alternative specifications or enhancements to the program to improve overall grounds quality?

District Response:

The current scope/specifications are contained in the RFP documents and any issued addenda. The base
proposal should be submitted in accordance with the RFP and this Addendum so that proposals can be
evaluated consistently.

Proposers may include optional recommendations, alternative specifications, enhancements, or value-
added services as a separate section of their proposal. Optional items must be clearly identified and
priced separately from the base proposal. The District may consider such recommendations at its
discretion; however, optional or alternative services shall not replace the required base proposal unless
expressly approved by the District.

Question 15:

A proposer stated that it plans to include its own draft Scope of Work with its grounds response so
CNPS has a clear view of what the proposer will cover, how it will execute the work, and how it
will standardize results across all sites. Is this acceptable?

District Response:

Yes. Proposers may include a proposed Scope of Work, work plan, service methodology, quality-control
process, staffing plan, schedule approach, or recommended enhancements as part of their proposal.

However, any proposer-submitted scope shall not supersede the District’s RFP requirements or issued
addenda unless expressly accepted by the District in writing. Proposers must clearly identify any
assumptions, exclusions, exceptions, optional services, or proposed deviations from the RFP. The
District reserves the right to accept, reject, negotiate, or modify any proposed alternatives or
enhancements in accordance with the RFP and applicable requirements.

General Clarification

The District’s intent is to obtain consistent, reliable, and professional routine lawn maintenance services
across District sites. The base scope of work is intended to include mowing, edging, weed eating/string

trimming, blowing of clippings from hard surfaces, and related cleanup for designated maintained lawn
areas.



Unless specifically included in the RFP or this Addendum, specialized athletic field maintenance,
synthetic turf maintenance, chemical applications, landscape bed maintenance, tree work, irrigation
work, major clearing, and corrective site restoration are excluded from the base scope and may only be
performed if separately approved in writing by the District.

All other terms and conditions of the RFP remain unchanged unless expressly modified by this
Addendum.



