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Members present:  Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew
Souchet, Corinne DeGeiso, Rosemary Buetikofer, William Brong

Others present:  Todd Burns, Tamara Ferlick, Tom Ferlick, Frank Gallagher, Jon Graf, Sue Hadfield, Laura Heineck,
Christopher Hey, Katie Kennedy-Reilly, Josh Klimovich, Michael Taylor, Sam Varano and Megan Zweiback.

1. Welcome

1.1  Call to Order

Mr. Keith called the meeting to order at 7:01 P.M. 

1.2 Meeting Protocol

Mr. Keith stated meeting protocol:

Persons wishing to address the Board about an item(s) listed on the agenda must sign in on the blue sign-in
sheet and specify the item(s) that they wish to address. They will be called to the podium by the President.

Persons wishing to address the Board on a matter(s) not listed on the agenda must sign in on
the yellow sign-in sheet, and a brief description of the matter(s) that they wish to address. They will be
called to the podium by the President.

Mr. Keith led the Pledge of Allegiance

1.4 Roll Call - Board Secretary

Nine Board members were present.

2. Student Recognition

High School Principal, Dr. Varano announced the following recognitions:

2.1 Recognize Students First Place at The SJU HS Analytics & Data Visualization Competition

The Board and Administration recognized the High School Data Analytic Team for winning First Place at The Saint
Joseph's University High School Analytics & Data Visualization Competition.  The following students were recognized: 

MOTION TO RECOGNIZE HIGH SCHOOL ANALYTICS AND DATA TEAM

Motion by Rosemary Buetikofer, second by William Brong.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong

2.2 Recognize National History Day First Place Winners

The Board and the Administration recognized high school students for winning First Place with website creation in the
2026 Bucks-Mont National History competition.  The following students were recognized:  

Alexander Schairer
Liam Musselman
James Reath
Carson Pro
Joshua Miller



Valencia Nguyen
Aavni Sitapara

MOTION TO RECOGNIZE 2026 BUCKS-MONT NATIONAL HISTORY DAY WINNERS

Motion by Michael Barnacz, second by William Brong.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong

3. Souderton Spotlight

3.1 Paws in the Halls - Facility Dogs

A video spotlighting district facility dogs was presented. 

4. Report of the Student Representatives to the Board

4.1 Student Representatives Update on Activities and Events at Souderton Area High School

Student Representatives Finley Kerns and Aimal Ahmad reported on recent and upcoming activities taking place at the
Souderton Area High School.

5. Public Comments on Agenda Items

5.1 Public Comment

There was no public comment on agenda items. 

6. Report of the President

6.1 Report on Executive Session Meeting(s) held by the Board

Mr. Keith reported that an Executive Session was held on April 15, 2026 to discuss personnel, legal, and safety
matters. The session lasted approximately 30 minutes. A second executive session was held on the same evening to
discuss personnel matters, and lasted approximately 10 minutes.   He also reported that an Executive Session was
held prior to tonight's meeting to discuss matters that lasted approximately 30 minutes.  

7. Report of the Superintendent

7.1 The Superintendent will report on school district items

Superintendent Gallagher reported on recent and upcoming school/community events.

8. Consent/Action Agenda

8.1 Consent/Action Agenda Protocol

Superintendent Gallagher made a recommendation to the Board for a motion to approve the Consent/Action item(s)
listed.  Board members were invited to remove items from the Consent/Action agenda if further discussion is needed.

8.2 Approve School Board Meeting Minutes from February 2026

Resolution: MOTION TO APPROVE THE FEBRUARY 11 AND FEBRUARY 26, 2026 SCHOOL BOARD MEETING MINUTES
AS PRESENTED.

8.3 Approve School Board Meeting Minutes from March 2026

Resolution: MOTION TO APPROVE MARCH 11 AND MARCH 26, 2026 MEETING MINUTES AS PRESENTED

8.4 Approve Financial Statements and Check Listings

Resolution: MOTION TO APPROVE THE FINANCIAL STATEMENTS AND CHECK LISTINGS FOR PERIOD ENDING MARCH
31, 2026.

8.5 Ratify Request to Attend Conference/Workshop



The Administration is seeking to ratify the following conference attendance:

Pat Gidaro
Physical Therapist
Medical Screening for the Physical Therapist
Alvernia University
Reading, PA
March 14, 2026
$301.77
Funding:  Special Education Budget

Julia Flynn
SAHS Orchestra Teacher
PMEA (PA Music Educators Association) Annual Conference
Kalahari Resort & Convention Center
Pocono Manor, PA
April 23 - 25, 2026
$386.40 
Funding:  Curriculum Budget

Resolution: MOTION TO RATIFY REQUEST TO ATTEND CONFERENCE OR WORKSHOP

8.6 Approve Request(s) for Out-of-State/Overnight Field Trips

The Administration is seeking approval for a request for an out-of-state/overnight field trip:

Indian Valley Middle School
7th & 8th Grade Science Fair students
Pennsylvania Junior Academy of Science Competition
Penn State University
State College, PA
May 17 - 19, 2026
15 students / 5 adults
Funding:  Student

Indian Crest Middle School
6th Grade Science Classes
Adventure Aquarium
Camden, New Jersey
June 3, 2026
165 students / 35 adults
Funding:  Student

High School Social Studies Students
Japan:  Tokyo, Yokohama and Hiroshima
June 18 - 26, 2028
EF Tours
36 students / 6 adults
Funding:  Student 

Resolution: MOTION TO APPROVE OUT-OF-STATE/OVERNIGHT FIELD TRIP REQUEST(S) AS LISTED:

8.7 Ratify Request for Out-of-State or Overnight Field Trips

High School Science Fair Students
PJAS (Pennsylvania Junior Academy of Science) State Competition
Penn State University
State College, PA
May 17-19, 2026
23 students / 2 teachers
Funding:  HS/Student



SAHS Indoor Drumline / Guard
Tournament of Bands 
Atlantic Coast Championships
Wildwood Convention Center
Wildwood, New Jersey
April 29, 2026 - May 3, 2026
36 students / 10 adults
Funding:  Big Red Marching Band

Resolution: MOTION TO RATIFY REQUEST FOR OUT-OF-STATE OR OVERNIGHT FIELD TRIP

8.8 Approve Personnel Items - Professional Staff

RETIREMENTS

DUDEK, KIMBERLY Social Studies Teacher, Souderton Area High School
Effective: End of 2025-2026 School Year

FIORILLO, KAREN Business Education Teacher, Indian Crest Middle School
Effective: End of 2025-2026 School Year

FITZPATRICK,
ALLYSON

Family & Consumer Science Teacher, Souderton Area High
School
Effective: End of 2025-2026 School Year

HALTEMAN, KARIN Fourth Grade Teacher, Vernfield Elementary School
Effective: End of 2025-2026 School Year

KNOWER, CAROLYN Third Grade Teacher, EMC Elementary School
Effective: End of 2025-2026 School Year

MOLETTIERE,
ANTHONY

Elementary Technology Teacher, EMC Elementary School
Effective: End of 2025-2026 School Year

VOELKER, SANDRA Kindergarten Teacher, Franconia Elementary School
Effective: End of 2025-2026 School Year

REQUEST FOR
CHILDREARING
LEAVE

GABEL, MORGAN

Music Teacher, Indian Crest Middle School

Request for Childrearing Leave, following 12-weeks of
FMLA, through the end of the first semester of the 2026-
2027 school year. Mrs. Gabel plans to return at the start of
the second semester of the 2026-2027 school year. 

LAURO, MELANIE

Special Education Teacher, Indian Crest Middle School

Request for Childrearing Leave, following 12-weeks of
FMLA, through the end of the first semester of the 2026-
2027 school year. Mrs. Lauro plans to return at the start of
the second semester of the 2026-2027 school year. 

MUSSELMAN, MARIA

School Counselor, Indian Crest Middle School

Request for Childrearing Leave, following 12-weeks of
FMLA, through the end of the first semester of the 2026-
2027 school year. Mrs. Musselman plans to return at the
start of the second semester of the 2026-2027 school
year. 

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - PROFESSIONAL STAFF

8.9 Approve Personnel Items - Support Staff

RETIREMENTS

BURKE, DAWN Intervention Teaching Assistant, EMC Elementary School
Effective: End of 2025-2026 School Year



HILLIER-INFANTE,
WENDIE

Special Services Nurse, Souderton Area High School
Effective: End of 2025-2026 School Year

RESIGNATIONS

NAPSEY, BRANDIN
Site Support Technician, West Broad Street Elementary
School
Effective: April 2, 2026

ROSE, KRISTINA
Cafeteria/Playground Aide, West Broad Street
Elementary School
Effective: June 1, 2026

SANTOIANNI, DONNA
Special Education Instructional Assistant, Indian Crest
Middle School
Effective: March 30, 2026

SWAIN, LEANN
Special Education Instructional Assistant, Salford Hills
Elementary School
Effective: May 1, 2026

NEW HIRES
CIANCIARULO, NICOLE
Replacement for
Deanna Ripka
(Resigned)

Special Education Instructional Assistant, EMC
Elementary School
Effective: April 20, 2026
Wage: $21.49 per hour - Hours: 6.75 per day

GARDNER, KENDA
Replacement for
Rachel Cecchini
(Resigned)

Attendance Administrative Assistant, West Broad Street
Elementary School
Effective: April 7, 2026
Wage: $18.12 per hour - Hours: 6 per day, 190 days per
year

SELL, CARLA
Replacement for
Alyssa Renner
(Transfer)

Special Education Instructional Assistant, Salford Hills
Elementary School
Effective: May 5, 2026
Wage: $20.94 per hour - Hours: 6.75 per day

STACK, JUSTINE
Replacement for
Lakin Doody
(Resigned)

Special Education Instructional Assistant, Franconia
Elementary School
Effective: April 8, 2026
Wage: $21.49 per hour - Hours: 6.75 per day

TRANSFER
CLARK, LETICIA
Replacement for
Riley Olberding
(Resigned)

From: Assistant Aquatics Program Director
To: Aquatics Program Director
Effective: June 1, 2026
Wage: $23.00 per hour - Hours: 10-20 per week

Resolution: MOTION TO APPROVE PERSONNEL ITEMS - SUPPORT STAFF

8.10 Second Reading of Policy 113.1- Discipline of Students with Disabilities

Policy 113.1 is designed to ensure that students with disabilities are disciplined in a way that complies with both
the Individuals with Disabilities Education Act (IDEA) and Section 504 of the Rehabilitation Act, balancing school
safety with the student's right to a Free Appropriate Public Education (FAPE).

Resolution: APPROVE THE SECOND READING OF POLICY 113.1- Discipline of Students with Disabilities

8.11 Second Reading of Policy 113.2 - Behavior Support

Policy 113.2 focuses on the behavior support of students with disabilities. It is a critical policy that ensures school
entities provide a safe environment to ensure that students are supported through positive reinforcement and
research-based techniques rather than punishment or aversive methods.

Resolution: APPROVE THE SECOND READING OF POLICY 113.2 - Behavior Support

8.12 Second Reading of Policy 113.4 - Confidentiality of Special Education Student Information

Policy 113.4 focuses on the Confidentiality of Special Education Student Information. It is designed to ensure that
school districts protect the privacy of students with disabilities in compliance with federal laws including FERPA (Family
Educational Rights and Privacy Act) and IDEA (Individuals with Disabilities Education Act).



Resolution: APPROVE THE SECOND READING OF POLICY 113.4 - Confidentiality of Special Education Student
Information

8.13 Second Reading of Revisions to Policy 117 - Homebound Instruction

This policy outlines the district's responsibility to provide temporary educational services to students who are unable
to attend school for a period of time due to physical or mental health reasons. It is distinct from "homeschooling"
(Policy 137); Policy 117 is specifically for students who remain enrolled in the district but need instruction during a
medical absence.

Resolution: APPROVE THE SECOND READING OF POLICY 117 - Homebound Instruction

8.14 Second Reading of Revisions to Policy 137 - Home Education Programs

The administration is recommending one minor change to Policy 137.  This policy serves as the template for school
districts regarding Home Education Programs. It outlines the legal framework and responsibilities for both the district
and the parents/guardians (supervisors) who choose to homeschool their children under the PA School Code.

Resolution: APPROVE THE SECOND READING OF POLICY 137 - Home Education Programs

8.15 Second Reading of Policy 137.1 - Extracurricular Participation by Home Education Students

Policy 137.1 governs the participation of home education students in a school district's extracurricular activities. This
policy is designed to ensure that students being homeschooled within the district’s boundaries have equitable access
to the same non-academic opportunities as their peers enrolled in the public school system.

Resolution: APPROVE THE SECOND READING OF POLICY 137.1 - Extracurricular Participation by Home Education
Students

8.16 Second Reading of Revisions to Policy 137.2 - Participation in Cocurricular Activities and Academic Courses by
Home Education Students

Policy 137.2 governs the participation of home education students in co-curricular activities and academic courses.
Home education students are permitted to enroll in academic courses equivalent to one-quarter of the school day for
full-time district students.

Resolution: APPROVE THE SECOND READING OF POLICY 137.2 - Participation in Cocurricular Activities and Academic
Courses by Home Education Students

8.17 Second Reading of Policy 137.3 - Participation in Career and Technical Education Programs by Home Education
Students

Policy 137.3 governs the participation of home education (homeschool) students in Career and Technical Education
(CTE) programs within their local school district. This policy requires school districts to allow home education students
to enroll in CTE programs on the same basis as students regularly enrolled in the district.

Resolution: APPROVE THE SECOND READING OF POLICY 137.3 - Participation in Career and Technical Education
Programs by Home Education Students

8.18 Second Reading of Revisions to Policy 143 - Standards for Persistently Dangerous Schools

The policy mandates strict data collection and reporting through the annual Safe Schools Report.  Under this policy, a
school is designated as "persistently dangerous" if it meets specific criteria, defined in the policy, over a period of
three consecutive years. The policy also gives students transfer rights under the Unsafe School designation as defined
in federal law. 

Resolution: APPROVE THE SECOND READING OF POLICY 143 - Standards for Persistently Dangerous Schools

8.19 Second Reading of Revisions to Policy 144 - Standards for Victims of Violent Crimes

Policy 144 outlines the district's commitment to ensuring the safety and educational rights of students who are victims
of violent crimes while on school grounds. It ensures that students who are victims of a "violent criminal offense" (as
defined by the Pennsylvania Department of Education) have the right to transfer to a safer environment within the
district.

Resolution: APPROVE THE SECOND READING OF POLICY 144 - Standards for Victims of Violent Crimes



8.20 Approve Sweet Stevens Katz & Williams as District Special Education Counsel for 2026-2027

Resolution: MOTION TO APPROVE SWEET STEVENS KATZ & WILLIAMS AS SPECIAL EDUCATION COUNSEL FOR 2026-
2027

8.21 Approve Sponsorship Agreement

The Administration recommends approval of a sponsorship agreement with St. Luke's Health Network for the
Souderton Area High School athletic facilities for three years at $30,000 per year.  

Resolution: MOTION TO APPROVE SPONSORSHIP AGREEMENT WITH ST. LUKE'S HEALTH NETWORK

8.22 Approve Phone System Upgrade Proposal

The Souderton Area School District is proposing to move forward with a districtwide phone system replacement as a
Facilities Department–led infrastructure project.

Resolution: APPROVE PHONE SYSTEM UPGRADE PROPOSAL

8.23 Approve the Proposed Board Meeting Calendar 2026-2027 School Year

Resolution: MOTION TO APPROVE PROPOSED BOARD MEETINGS FOR THE 2026-2027 SCHOOL YEAR

8.24 Approve the 2026-2027 North Montco Technical Career Center Budget

Resolution: MOTION TO APPROVE THE 2026-2027 NORTH MONTCO TECHNICAL CAREER CENTER BUDGET

8.25 Motion to Recommend a Nomination of a District Representative to the M.C.I.U. Board of Directors

The Administration will be recommending a motion to nominate Alexandra Wisser as the District’s representative to
the Montgomery County Intermediate Unit Board of Directors for a two (2) year term.  

Resolution: MOTION TO RECOMMEND THE NOMINATION OF ALEXANDRA WISSER AS A DISTRICT REPRESENTATIVE TO
THE MONTGOMERY COUNTY INTERMEDIATE UNIT BOARD OF DIRECTORS

8.26 Approve the Disposal of Excess, Obsolete and Non-Repairable Equipment

The Administration is recommending the disposal of the attached obsolete/unrepairable Food Service items.

Resolution: MOTION TO APPROVE THE DISPOSAL OF EXCESS, OBSOLETE AND NON-REPAIRABLE EQUIPMENT

8.27 Approve Donation to Franconia Elementary School

The Administration recommends approving a monetary donation from a local business to Franconia Elementary School
per Policy #702, Gifts, Grants and Donations.

Resolution: MOTION TO APPROVE A DONATION TO FRANCONIA ELEMENTARY SCHOOL

8.28 Approve Student Expulsion

Resolution: MOTION TO APPROVE (1) STUDENT EXPULSION FROM SOUDERTON AREA SCHOOL DISTRICT

8.29 Approve Confidential Settlement Agreement and Release

Resolution: MOTION TO APPROVE (1) CONFIDENTIAL SETTLEMENT AGREEMENT AND RELEASE

8.30 APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED

Resolution: MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.

MOTION TO APPROVE ALL CONSENT/ACTION AGENDA ITEMS AS PRESENTED.

Motion by William Brong, second by William Formica.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong



9. Discussion/Action Agenda

9.1 Motion for District Superintendent Appointment

MOTION FOR DISTRICT SUPERINTENDENT OF SCHOOLS APPOINTMENT

Motion by William Brong, second by William Formica.

A Roll Call Vote was taken:

Michael Barnacz - Aye
William Brong - Aye
Rosemary Buetikofer - Aye
Corinne DeGeiso - Aye
William Formica - Aye
Ken Keith - Aye
Andrew Souchet - Aye
Kimberly Wheeler - Aye
Alexandra Wisser - Aye 

Final Resolution: Motion Carries

The Superintendent and Board offered congratulations to Dr. Hey. 

9.2 Third Reading and Adoption of Revisions to Policy 006 - Meetings

APPROVE THE THIRD READING AND FINAL ADOPTION OF POLICY 006 - Meetings

Motion by William Brong, second by Rosemary Buetikofer.

Board members commented on the policy as it relates to agenda preparation.

A Roll Call Vote was taken:

Michael Barnacz - Aye
William Brong - Aye
Rosemary Buetikofer - Nay
Corinne DeGeiso - Nay
William Formica - Aye
Ken Keith - Aye
Andrew Souchet - Nay
Kimberly Wheeler - Aye
Alexandra Wisser - Nay 

Final Resolution: Motion Carries

9.3 Third Reading and Adoption of Revisions to Policy 006.2 - Broadcasting Board Meetings

APPROVE THE THIRD READING AND FINAL ADOPTION OF POLICY 006.2 - Broadcasting Board Meetings

Motion by William Brong, second by William Formica.

Board members commented on the policy as it relates to online participation of meetings. 

A Roll Call Vote was taken:

Michael Barnacz - Aye
William Brong - Aye
Rosemary Buetikofer - Nay
Corinne DeGeiso - Nay
William Formica - Aye
Ken Keith - Aye
Andrew Souchet - Nay
Kimberly Wheeler - Aye
Alexandra Wisser - Nay 



Final Resolution: Motion Carries

9.4 Second Reading of Revisions to Policy 004 - Membership

APPROVE THE SECOND READING OF POLICY 004 - Membership

Motion by William Brong, second by Corinne DeGeiso.

Board members commented on the policy as it relates to board vacancies. 

A Roll Call Vote was taken:

Michael Barnacz - Aye
William Brong - Aye
Rosemary Buetikofer - Nay
Corinne DeGeiso - Nay
William Formica - Aye
Ken Keith - Aye
Andrew Souchet - Nay
Kimberly Wheeler - Aye
Alexandra Wisser - Nay 

Final Resolution: Motion Carries

9.5 Approve McNees Wallace & Nurick as District Solicitor for 2026-2027

MOTION TO APPROVE MCNEES WALLACE & NURICK LLC AS DISTRICT SOLICITOR FOR 2026-2027

Motion by William Brong, second by Michael Barnacz.

Board members commented on the automatic approval of the contract without an RFP. 

A Roll Call Vote was taken:

Michael Barnacz - Aye
William Brong - Aye
Rosemary Buetikofer - Aye
Corinne DeGeiso - Nay
William Formica - Aye
Ken Keith - Aye
Andrew Souchet - Aye
Kimberly Wheeler - Aye
Alexandra Wisser - Nay 

Final Resolution: Motion Carries

10. Future Meetings

10.1 Future Meetings

DATE ORGANIZATION TIME LOCATION

 May 13 
2026

SASD
Board Committee

Meetings

6:30
PM

Souderton Area School District
Administrative Office

760 Lower Road
Souderton

May 18
2026

NMTCC
Joint Operating Committee

Meeting

 7:00 
PM

North Montco
Technical Career Center
1265 Sumneytown Pike

Lansdale



May 27
2026

MCIU
Board of School Directors

Meeting

6:45
PM

Montgomery County
Intermediate Unit

2 W. Lafayette Street
Norristown

May 28
2026

SASD
Board Action

Meeting

7:00
PM

Souderton Area School District
Administrative Office

760 Lower Road
Souderton

11. Report of the Solicitor

11.1 Report of the Solicitor

Mr. Sultanik thanked the Board for the appointment for the upcoming school year. 

12. Unfinished/New Business of the Board

12.1 Unfinished/New Business from the Board

Ms. Buetikofer gave an update from the Montgomery County School Board Legislative Committee meeting noting the
discussion of HB 2152 which proposes a later start time for schools.  Ms. Beutikofer also reported a successful
Montgomery County Legislative Breakfast.

Ms. Wheeler reported on the Montgomery County Intermediate Unit Board of School Directors and noted a discussion
on increased special education costs across the County.  Ms. Wheeler also discussed the Intermediate Unit promotion
of Reading Olympics.

13. Public Comments

13.1 Public Comments

Mr. Kitt of Lower Salford commented about meeting minutes. 

Ms. Zimnock of Harleysville commented on the High School Halteman Road gate. 

Ms. Wallace of Franconia commented on use of the High School turf field. 

14. Adjournment

14.1 Adjournment of the Meeting

MOTION TO ADJOURN THE BOARD OF SCHOOL DIRECTORS' MEETING.

Motion by Rosemary Buetikofer, second by Michael Barnacz.
Final Resolution: Motion Carries
Aye: Ken Keith, William Formica, Kimberly Wheeler, Michael Barnacz, Alexandra Wisser, Andrew Souchet, Corinne
DeGeiso, Rosemary Buetikofer, William Brong

The meeting was adjourned at 7:59 P.M. 

Respectfully Submitted,

Michael Taylor, C.P.A.
Board Secretary / Director of Business Affairs








































