74 VEST BEND

~\ "~ EXCELLENCE FOR ALL

Business & Information Technology Course Scope and Sequence
And Unit Plans

Course Name: TC Business Strategies Time Frame: One Semester

Grade Level: 11 -12th Grade Department: Business & Information Technology
Prerequisite(s): N/A

Transcripted Credit: (3) MPTC - Introduction to
Business 102-110

Course Overview:

e Business Strategies serves as the capstone course for the High School of Business program
where it all comes together. In this course, the class will run a business, employing decision
matrices to finalize marketing, financial, and management plans, incorporating them into a
business plan for a non-profit business. Students are required to engage in risk assessment,

strategic planning, and performance assessment. Students can earn transcripted credit through
Moraine Park Technical College upon completion.

Units: Time Frame:
Unit 1: Foundations of Business & the Business Environment 3-4 weeks
Unit 2: Functional Areas of Business: Accounting & Finance 3-4 weeks
Unit 3: Functional Areas of Business: Marketing & Customer Focus [3-4 weeks
Unit 4: Ethics & Social Responsibility in Business 3-4 weeks
Unit 5: Operational Functions: HR, Operations & Entrepreneurship  [3-4 weeks
Standards supporting learning targets

Primary Resources Used:
e Moraine Park Technical College
e MBA Research High School of Business

*This Guide is a living document and may be updated throughout the school year to reflect student and class
needs, instructional pacing, and other relevant factors.*
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https://docs.google.com/document/d/1afVyeGPSJq6yuMpa0CMdurrDgbK13IZ7n-JSbJR23DQ/edit?tab=t.0#bookmark=kix.cz1tczb0s7mw

Foundations of Business & the Business Environment

Broad Goals of the Unit:
e Help students understand what business is, how it operates, and the major environments that
influence it.

Essential Questions:
e What is a business and what do businesses do?
e How does the external environment affect business operations?
e Why is understanding the business environment important for success?

Enduring Understandings:
e Businesses exist to provide goods and services and create value.
e The external environment (economic, social, technological, legal) influences business decisions.
e Businesses must adapt to changes in the world around them.

“l can” statement with standards alignment:
e | can explain what a business is and its key functions.
e | canidentify components of the external business environment.
e | can describe how external factors impact business decisions.

At the end of the unit students will know and be able to:
e Define business and its role in the economy.
e Recognize external factors that affect business (e.g., competition, laws).
e Analyze simple examples of environmental influences on business

Assessment Evidence

Formative: TBD Summative: TBD
Other: n/a

Learning Plan

Vocabulary of the Unit: business, economy, environment, goods, services

Resources: Differentiated Learning Strategies:
e MPTC e Business examples gallery walk
e HSB e Word banks

e Tiered questions

Functional Areas of Business: Accounting & Finance

Broad Goals of the Unit:
e Introduce how businesses manage financial information and money to support operations.

Essential Questions:
e Whatrole does accounting play in business?
e How do businesses use financial information?
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e What financial decisions do business owners make?

Enduring Understandings:
e Accounting tracks and reports business financial activities.
e Financial information guides business planning and reviews.
e Every business must make decisions about money management.

“l can” statement with standards alignment:
e | can describe why accounting is important in business.
e | can explain how financial data supports business decisions.
e | canidentify simple financial documents used in business.

At the end of the unit students will know and be able to:
e Recognize basic accounting terms.
e Explain why financial records matter.
e Discuss examples of how financial info informs choices.

Assessment Evidence

Formative: TBD Summative: TBD
Other: n/a

Learning Plan

Vocabulary of the Unit: accounting, financial records, revenue, expenses, financial decision

Resources: Differentiated Learning Strategies:
e MPTC e Real data exploration
e HSB e Matching activities

e Graphic organizers

Functional Areas of Business: Marketing & Customer Focus

Broad Goals of the Unit:
e Examine the role of marketing in attracting customers and supporting business success.

Essential Questions:
e What is marketing and why is it important?
e How does marketing influence customer decisions?
e How do businesses communicate value to customers?

Enduring Understandings:
e Marketing connects businesses with customers.
e Marketing shapes how products and services are presented.
e Effective marketing helps build relationships and sales.

Back to the top Last Updated 3.25.26
3




“l can” statement with standards alignment:
e | can define marketing in a business context.
e | can explain how marketing influences customer choices.
e | can describe examples of marketing activities.

At the end of the unit students will know and be able to:
e List basic marketing functions.
e Recognize marketing in everyday life.
e Explain a marketing example from a real business.

Assessment Evidence

Formative: TBD Summative: TBD
Other: n/a

Learning Plan

Vocabulary of the Unit: marketing, customer, promotion, target market, branding

Resources: Differentiated Learning Strategies:
e MPTC e Marketing poster project
e HSB e Think-Pair-Share

e Choice boards

Ethics & Social Responsibility in Business

Broad Goals of the Unit:

e Help students explore ethical behavior in business and how companies impact communities.

Essential Questions:
e What does it mean for a business to be ethical?
e How do businesses address social responsibility?
e How can business decisions affect stakeholders?

Enduring Understandings:
e Ethics involves doing what is right, fair, and honest.
e Social responsibility reflects how businesses contribute to society.
e Ethical decisions impact customers, employees, and communities.

“l can” statement with standards alignment:
e | can describe what ethics means in a business setting.
e | can explain social responsibility in business.
e | can give examples of ethical business practices.

At the end of the unit students will know and be able to:
e Define ethics and social responsibility.
e Identify ethical dilemmas in case examples.
e Explain why responsible business matters.
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Assessment Evidence

Formative: TBD Summative: TBD
Other: n/a

Learning Plan

Vocabulary of the Unit: ethics, social responsibility, stakeholder, integrity, fair practice

Resources: Differentiated Learning Strategies:
e MPTC e Ethics scenarios
e HSB e Role play

e Reflection journals

Operational Functions: HR, Operations & Entrepreneurship

Broad Goals of the Unit:

e Introduce students to human resources, operations, and entrepreneurial roles within business.

Essential Questions:
e How do businesses manage people and processes?
e What makes someone an entrepreneur?
e Why do organizations organize operations and HR strategically?

Enduring Understandings:
e Human resources manage employee needs and talent.
e Operations ensure smooth business processes.
e Entrepreneurship drives new ideas and business creation.

“l can” statement with standards alignment:
e | can explain the role of HR in business.
e | can describe key operations functions.
e | can identify an entrepreneurial quality.

At the end of the unit students will know and be able to:
e Define HR, operations, and entrepreneurship.
e |dentify examples of HR or operational activities.
e Relate entrepreneurial opportunities to business growth.

Assessment Evidence

Formative: TBD Summative: TBD
Other: n/a

Learning Plan

Vocabulary of the Unit: human resources, operations, entrepreneurship, leadership, teamwork
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Resources: Differentiated Learning Strategies:
e MPTC e Career exploration activity
e HSB e Process flowchart

e Interest inventories

Standards Supporting Learning Targets

Business and Information Technology
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https://dpi.wi.gov/sites/default/files/imce/cte/pdf/BIT_Standards_FINAL2.pdf.pdf

