
 
Business & Information Technology Course Scope and Sequence 

And Unit Plans 
 

Course Name: TC Principles of Management Time Frame: One Semester 

Grade Level: 11 -12th Grade 
Prerequisite(s): Principles of Business (530) or 
Business Economics (532) 
Transcripted Credit: (3) MPTC - Principles of 
Management 102-120 

Department: Business & Information Technology 

Course Overview: 
●​ Principles of Management is a project-based business course that expands student 

understanding of management. Students acquire an appreciation for aspects of management, 
such as project management, human resources management, knowledge management, quality 
management, and risk management. In addition, ethical and legal considerations affecting 
business activities are stressed, and students develop managerial and supervisory skills through 
interaction. Students can earn transcripted credit through Moraine Park Technical College upon 
completion. 

 
Units: Time Frame: 
Unit 1: Introduction to Management & Managerial Roles 3-4 weeks 
Unit 2: Planning & Goal Setting 3-4 weeks 
Unit 3: Organizing Resources & Teams 3-4 weeks 
Unit 4: Leading & Motivating Employees 3-4 weeks 
Unit 5: Controlling & Managing Performance 3-4 weeks 
Standards supporting learning targets 
 
 
Primary Resources Used:  

●​ Moraine Park Technical College 
●​ MBA Research High School of Business 

*This Guide is a living document and may be updated throughout the school year to reflect student and class 
needs, instructional pacing, and other relevant factors.* 
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Unit 1 — Introduction to Management & Managerial Roles 

Broad Goals of the Unit:  
●​ Students will understand what management is and explore the primary roles managers play in 

organizations. 

Essential Questions:  
●​ What is management and why is it important in organizations? 
●​ What are the different roles managers fulfill? 
●​ How does management affect employees and organizational performance? 

Enduring Understandings:  
●​ Management is the process of guiding people and resources toward organizational goals. 
●​ Managers perform multiple roles — interpersonal, informational, and decisional. 
●​ Effective management impacts employee motivation and organizational success. 

“I can” statement with standards alignment:  
●​ I can define management in a business context. 
●​ I can identify different managerial roles. 
●​ I can explain how management practices influence performance. 

At the end of the unit students will know and be able to: 
●​ Describe what management means and its core purpose. 
●​ Recognize the major managerial roles in business. 
●​ Explain how managers contribute to organizational effectiveness. 

Assessment Evidence 

Formative:  TBD Summative: TBD 
Other: n/a 
 

Learning Plan 

Vocabulary of the Unit:  management, managerial roles, organization, leadership, decision-making 

Resources:  
●​ MPTC 
●​ HSB 

Differentiated Learning Strategies: 
●​ Role play scenarios 
●​ Graphic organizers 
●​ Sentence frames 

 
 

Unit 2 — Planning & Goal Setting 

Broad Goals of the Unit:  
●​ Students will explore the planning function of management, including setting goals and preparing 

to support organizational success. 
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Essential Questions:  
●​ Why is planning essential for managers? 
●​ How do managers set and prioritize goals? 
●​ What tools help managers plan effectively? 

Enduring Understandings:  
●​ Planning creates a roadmap for guiding organizational activities. 
●​ Goals provide focus and direction. 
●​ Planning tools (e.g., SWOT, objectives) help assess options and risks. 

“I can” statement with standards alignment:  
●​ I can describe the importance of planning in management. 
●​ I can explain how goals are set. 
●​ I can summarize tools used in the planning process. 

At the end of the unit students will know and be able to: 
●​ Define planning and its role in management. 
●​ Identify short‑term vs long‑term goals. 
●​ Apply simple planning tools (e.g., SWOT analysis). 

Assessment Evidence 

Formative:  TBD Summative: TBD 
Other: n/a 
 

Learning Plan 

Vocabulary of the Unit:  planning, goals, objectives, SWOT analysis, strategy 

Resources:  
●​ MPTC 
●​ HSB 

Differentiated Learning Strategies: 
●​ Swot practice worksheets 
●​ Group jigsaw activity 
●​ Choice projects 

 
 

 
 

Unit 3 — Organizing Resources & Teams 

Broad Goals of the Unit:  
●​ Students will learn how managers organize people and resources to support operational success. 

Essential Questions:  
●​ What does organizing involve in management? 
●​ How do managers delegate tasks and assign resources? 
●​ Why is team structure important? 

Enduring Understandings:  
●​ Organizing determines how work is structured and coordinated. 
●​ Task delegation and roles clarify responsibilities. 
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●​ Effective team structures improve productivity. 

“I can” statement with standards alignment:  
●​ I can explain what organizing means in management. 
●​ I can identify ways managers assign tasks. 
●​ I can describe how teams can be structured. 

At the end of the unit students will know and be able to: 
●​ Define organizing as a management function. 
●​ Understand delegation and resource allocation. 
●​ Create a simple organizational chart. 

Assessment Evidence 

Formative:  TBD Summative: TBD 
Other: n/a 
 

Learning Plan 

Vocabulary of the Unit:  organizing, delegation, resources, organizational structure, teams 

Resources:  
●​ MPTC 
●​ HSB 

Differentiated Learning Strategies: 
●​ Organizational chart builder 
●​ Gallery walk 
●​ Peer teaching 

 
 

Unit 4 — Leading & Motivating Employees 

Broad Goals of the Unit:  
●​ Students will explore leadership styles and techniques that motivate employees and build 

workplace culture. 

Essential Questions:  
●​ What makes an effective leader? 
●​ How do different leadership styles influence employee motivation? 
●​ How can managers communicate effectively? 

Enduring Understandings:  
●​ Leadership inspires others toward shared goals. 
●​ Motivation and communication are key to managing people. 
●​ Different situations may require different leadership styles. 

“I can” statement with standards alignment:  
●​ I can describe different leadership styles. 
●​ I can explain how motivation affects performance. 
●​ I can demonstrate effective communication strategies. 

At the end of the unit students will know and be able to: 
●​ Recognize leadership vs management. 
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●​ Identify motivational techniques. 
●​ Practice clear workplace communication. 

Assessment Evidence 

Formative:  TBD Summative: TBD 
Other: n/a 
 

Learning Plan 

Vocabulary of the Unit:  leadership, motivation, communication, influence, team dynamics 

Resources:  
●​ MPTC 
●​ HSB 

Differentiated Learning Strategies: 
●​ Scenario practice 
●​ Leadership style survey 
●​ Multimedia analysis 

 
 

Unit 5 — Controlling & Managing Performance 

Broad Goals of the Unit:  
●​ Students will understand how managers measure and adjust performance to meet goals and 

support continuous improvement. 

Essential Questions:  
●​ Why is control a function of management? 
●​ How do managers monitor performance? 
●​ What actions help improve organizational outcomes? 

Enduring Understandings:  
●​ Controlling ensures that activities align with plans. 
●​ Performance measures help identify gaps. 
●​ Feedback and adjustments improve results. 

“I can” statement with standards alignment:  
●​ I can explain the control function in management. 
●​ I can identify performance measures. 
●​ I can describe how to adjust plans based on feedback. 

At the end of the unit students will know and be able to: 
●​ Define controlling in management. 
●​ Use simple performance indicators. 
●​ Create action steps for improvement. 

Assessment Evidence 

Formative:  TBD Summative: TBD 
Other: n/a 
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Learning Plan 

Vocabulary of the Unit:  controlling, performance measures, feedback, standards, adjustment 

Resources:  
●​ MPTC 
●​ HSB 

Differentiated Learning Strategies: 
●​  Data interpretation practice 
●​ Rubric support 
●​ Think-aloud modeling 

 
 
 
 

Standards Supporting Learning Targets 

Business and Information Technology 
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https://dpi.wi.gov/sites/default/files/imce/cte/pdf/BIT_Standards_FINAL2.pdf.pdf

