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Budget Summary Notes-2024-2025

e The increase (decrease) in district payments is primarily
driven by the rebalancing of district responsibility reflected in
the four-year average ADM.

e Health Insurance Rates are budgeted with an increase of
10.00% which is in accordance with NEIU Health Care
Consortium projected increase.

e Consumables budget for programs were increased
significantly to reflect growing impact of inflation and supply
| chain issues.

eBudget allows for the additional position of School Police
‘ Officer.

e All utilities have increased due to market conditions. The
budget will reflect increases in these expense categories.

e CTC will continue to explore other revenue sources such as

federal and state grants.
eADM figures are as of 01/23/2024. Enrollment figures are the
highest in over 10 years. This year’s budget increase reflects the

enrollment increase.



CAREER TECHNOLOGY CENTER OF LACKAWANNA COUNTY
PROPOSED BUDGET

2024-2025

SUMMARY OF REVENUE AND EXPENDITURES

2023-2024 2024-2025

ACCT#  DESCRIPTION BUDGET BUDGET
REVENUE
6000 Revenue From Local Sources $355,256 $266,000
7000 Revenue From State Sources 2,077,192 2,393,533
8000 Revenue From Federal Sources 1,460,000 1,707,000
9000 Other Financing Sources 4,872,568 5,005,819

TOTAL REVENUE $8,765,016 $9,372,352
EXPENDITURES
1210 Career Ed. Programs - Service Occ. 161,652 176,333
1330 Career Ed. Programs - Health Occ. 205,058 248,061
1340 Career Ed. Programs - Home Econ. 382,358 416,198
1370 Career Ed. Programs - Technical 649,371 682,671
1380 Career Ed. Programs - Trade & Ind. 2,651,727 2,709,979
1390 Career Ed. Programs - Co-Op Ed. 89,042 113,570
1610 Continuing Education Programs 271,622 354,600
1612 Continuing Education - LPN 940,492 999,274
2120 Support Services - Pupil Pers. 368,558 407,258
2220 Support Services - Instructional Support 340,678 377,316
2310 Support Services - Board Related 27,000 27,000
2350 Support Services - Legal 42,000 38,000
2360 Support Services - Of. of Director 310,801 320,606
2370 Support Services - Advertising 7,000 7,000
2380 Support Services - Of. of Principal 447,952 488,884
2440 Support Services - Pupil Health 89,336 96,051
2500 Support Services - Business Office 363,007 376,771
2600 Support Services - Maintenance 1,305,024 1,404,303
2900 Expenses Not Classified Elsewhere 112,338 128,477

TOTAL EXPENDITURES $ 8,765,016 $ 9,372,352

Budget Percentage Increase 6.48%

District Payment % Increase 2.03%
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