
     

 
 

BURBANK UNIFIED SCHOOL DISTRICT 
 

 
 

Measure ABC SCHOOL FACILITIES OVERSIGHT COMMITTEE 
Minutes of the Meeting Held on 

April 13, 2026 
 
 
1. CALL TO ORDER 
 

The meeting of the Measure ABC Bond School Facilities Oversight Committee was called to order by 
Chairperson Kirsten Morris at 5:33 p.m.  Committee Members present: Jason Clark, Diana Abasta, Preston 
Joseph, Kirsten Morris, Diana Simon and Ari Altman. 
 
Matt Benson was absent.  
 
Alternate Members present: Victor Taraceha  
 
Also present: Board Member Emily Weisberg, Interim Assistant Superintendent of Business Services Dr. Jason 
Hasty, Sr. Administrative Assistant to Director of Facilities Crystal Cozakos, Project Manager Robin Rickman, 
Project Manager Malihe Shokouhi, and Director of Purchasing David Gerharter.  
 
Chairperson Ms. Morris invited Preston Joseph to lead in the Pledge of Allegiance. 

 
2. APPROVAL OF MINUTES OF March 4, 2026 – It was moved by Jason Clark and seconded by Diana Abasta 

that the minutes of March 4, 2026 be approved, as written. Motion carried 6-0 with no abstentions.   
 
3. REQUEST TO ADDRESS THE COMMITTEE – There were no requests to address the committee. 
 
4. PJHM Presentation – Jefferson ADA POT – Ms. Shokouhi introduced Mason McCarthy and Matthew Rivera from 

PJHM Architects to review their presentation for the Jefferson ADA ramp project. Mr. McCarthy presented the 
schematic design package for the proposed Jefferson front entryway and accessible route improvements, as well 
as safe entry point. PJHM Architects walked the site in December 2025 to get familiar with the current conditions, 
constraints, challenges, etc., and completed an underground utility and topographic survey process in order to 
create the schematic design. Architect met with the site to present initial concepts and findings; received 
feedback from both users as well as the principal and District staff.  

 
 The architect highlighted two areas: the southeast corner, being proposed, will be the front entryway where a 

new ramp for equitable entry to link the public to the front of the campus with a secure front door and an 
accessible parking lot for visitors on the east; also being proposed is towards south, in the middle, is an 
accessible entryway to the Kindergarten area that will connect the school drop-off on 6th street for Kinder as well 
as visitors. Incorporating a new secure perimeter fencing in between the administration building and auditorium 
to create a barrier and have the auditorium entry behind the secure entry gates. Parking lot will have trash 
enclosure ways and trash access; looking to fit one standard stall and one dedicated accessible stall for visitors. 
Planning on incorporating landscaping elements to soften the edge of the play yard and add some shade against 
the new front entryway and the accessible ramp. Lunch Shelter will be provided with a perforated metal 
screening to create extra privacy into the lunch area. Committee saw different renderings illustrating a variety of 
views of proposed work. Will ensure landscape elements include sustainable and fire-resisting planting to be 
maintainable; kinder ramp to include mural elements. Discussion of the wall height and guardrail elements as 
well as the diagonal path from 6th street followed; code regulation states entries need to be equitable with equal 
access and diagonal allows access to ramp from both directions; 6th street entrance would be the primary loading 
zone; committee would like renderings of both options; existing public sidewalk along Cambridge Street would 
not meet ADA requirements as the slope is too steep; switchback adjacent to staircase closer to the stair entry 
was early concept but ended up being longer distance; lighting options, including in-wall lighting for pathways, 
are being discussed and will be determined at later time. Discussion continued, including topics of guardrail and 
panel options, switchback ramp to front door of administration office, landscaping elements, open green space 
possibilities. While there are six other schools that need an entrance security update, Jefferson is not one of 
them but additional security improvement will be considered in design. Committee is overall pleased with the 
early stages of the design aspects but advises to consider options for value-added engineering. 
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5. BYLAWS REVIEW SUB-COMMITTEE – Ms. Morris briefed on the bylaws review sub-committee meeting that 

occurred on March 26, 2026. The sub-committee discussed and presented a summary and a few motions to 
consider. The primary recommendations followed. To move that the SFOC appeal to the Board of Education to 
amend section 5.1 of the bylaws, changing the meeting frequency from at least monthly to at least quarterly. In 
tandem with this change, the committee recommends that the Board of Education approve a comprehensive 
third-party legal review of the bylaws, given that the current language dates back to 2013. A fresh look is 
necessary to ensure that compliance is being met with the most recent legislation. This also allows committee to 
explore their level of autonomy through professional counsel. 

Mr. Hasty reached out to lawyers at AALR that the District has used in the past for facility matters, to review the 
bylaw language; will have bylaws vetted by legal counsel and the third party prior to taking back to board for 
amendment and revisions. Sub-committee would like to partake in at least one meeting to share findings and 
make recommendations. It was moved by Preston Joseph and seconded by Jason Clark that the SFOC 
recommend that the Board of Education amend section 5.1 of the bylaws to change the meeting frequency from 
at least monthly to at least quarterly. Motion carried 6-0 with no abstentions. Ms. Abasta inquired about making 
interim reporting and documents accessible to committee in between meetings such as the updated budget and 
flexibility to add additional meetings if necessary for updates.  It was moved by Jason Clark and seconded by 
Preston Joseph that the SFOC recommend that the Board of Education authorize an independent legal review of 
the SFOC bylaws, the bylaws subcommittee serving as acting participants in the review process. Motion carried 
6-0 with no abstentions. 

6.  SFOC FACILITIES PROJECT UPDATE – Mr. Hasty reviewed the updated Facilities presentation with project 
status that will also be presented to the board in the following meeting. He highlighted the background of the 
bond with the timeline, the amount that was voted and approved, the first series of $80 million that determines 
the credit rating, priorities from the facility master plan are established to build budgets and projects; projects 
cover multiple priorities; costs ranges include base budget and cost escalation; 80% of hard costs (projects) and 
20% soft costs (bond resources and assistance); approximately $900K in interest generated from the first series; 
$46 million remaining cash balance on Measure ABC; Measure S will be completely expended this year. 

 
Mr. Hasty highlighted the developer fee fund that used to be very restricted on how it’s used and is limited due to 
declining enrollment, making it hard to justify to use; developer fees can be utilized when associated with a part 
of project for modernization and safety; can be used strategically and efficiently to offset some of the bond costs; 
District is in process of doing developer fee study to increase the fees to the recently approved fees from the 
state board.  
 
Mr. Hasty reviewed the notice of completions and change orders that have been board approved and processed; 
have to be cognizant when second series is issues on which projects will be completed under each series; 
second series to be issues in 2027; Discussion of the factors and determination of the issuances; credit rating 
following bond refinancing determines insurance as well as the debt ceiling and taxes of the District; will do 
another in-depth study with financial advisor to determine district’s capacity to lend; next series can be lower or 
higher than the amount provided in first series; each series is project-based to determine how much is needed; 
current rating is AA; committee would like presentation on consultants analysis for second issuance. OPSC fund, 
state construction reimbursements, unlikely to come in quickly; focusing on leveraging developer fee funds to 
extend bond money; reimbursements would go into Fund 40, capital outlay, as it has RDA which is a local tax 
that is collected through that money.  
 
Plan moving ahead is to strengthen oversight, continue to analyze on pathway to get projects done without 
running out of money, leverage other monies, ensure compliance, continue working with oversight committee for 
governance and the board, will be strategizing the upcoming 5 years to ensure facility master plan is being 
addressed and updated. Facility Master plan is revisited to update every 5 years. Organizational structure is key 
to know who’s in charge of what and to ensure continuity; will be looking into program management consultants 
with consideration of new Director of Technology and Director of Facilities on board to be more efficient; will also 
consider expanding in-house support to focus on compliance and staying on track with controls; new Director of 
Fiscal and Budget Supervisor to start in April as well.   

 
7. COMMITTEE COMMENTS – Ms. Simon expressed gratitude for committee and District staff and is excited for 

the improvements. Ms. Abasta inquired if there were any other site visits scheduled to partake in and Ms. Morris 
stated there will be but committee needs to be mindful of limiting guests to maintain productivity in the meetings; 
will work on arranging specific site visits for the committee to be invited to. Mr. Altman and Mr. Joseph thanked 
the PJHM Architects for their presentation and is interested in seeing more for other projects. Ms. Morris briefed 
on her experience with facility site visits conducted in the past month with; attended scheduled site walks at 
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Emerson, Bret Harte, Walt Disney, and Washington to see progress of the Measure ABC projects; participated in 
deep dive discussions with architects, principals, and project managers; District is exercising great care in 
decisions being made, including choosing high caliber teams to work with; stated there is a meticulous focus on 
ensuring these projects meet specific needs of students and staff while remaining fiscally responsible. Ms. Morris 
extended a sincere thank you to Ms. Shokouhi for her coordination and expertise that has been invaluable in 
ensuring that the SFOC remains well-informed and integrated into these vital developments. 

 
8. ALTERNATE COMMENTS – Echoed previous committee comments with appreciation to the PJHM Architects for 

the presentation and to the staff for being responsible and hearing the committee recommendations; committee 
brings positive intention and would like District to push back and challenge to be cost effective but to take 
aesthetics into consideration as well.  

  
9. NEXT MEETING – The next meeting will be held Wednesday, May 6, 2026, 5:30 p.m. in the Board Room of the 

District Administration Office.   
 
 Next agenda will include the annual report; would like to see security reconfiguration renderings and plans for 

other projects.  
 
10. ADJOURNMENT – Ms. Morris adjourned the meeting at 6:56 p.m. 
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