
 

Gaston County Schools Board of Education 
Operations Committee Meeting 

Committee Members: Brent Moore (Chair), Lee Dedmon, Dot Cherry, Tod Kinlaw 
June 1, 2026, at 12:30 p.m. 

The Linda Rader Staff Development Center 
 

Agenda  Lead Action 

Call to Order  Chairman Moore  

Review and Approve Minutes  
May 4, 2026 Meeting Minutes 

Chairman Moore Approval  

Consolidation Updates Dr. Morgen Houchard Approval  

TSS Updates 
TSS  Monthly Report (in folder) 

Curtis Poplin Information 

Human Resources Updates Beth Suber Information 

Operations Updates 
Operations Updates  
Insurance Renewal  

Bessie Harvey Information 

Out of County Tuition  Submitted by James Beckford 
 

Approval  

Contract Discussions 
School Nutrition Bid Approvals 
Amendment to Zone 6 Lawncare  
Belmont Central Intercom Replacement 
Catawba Heights Intercom Replacement 
Chavis Middle Chiller Replacement 
Cherryville Elementary Intercom 
Replacement 
Hunter Huss Upper B Abatement 
Kiser Elementary Intercom Replacement 
Landscaping Services Zone 4 
Finalsite Website and Communication 
Platform 

Bessie Harvey 
 
 
 
 
 
 
 

Recommend 
approval by the 
Board 

Other Business 
1.​ Superintendent Comments 
2.​ Next Meeting - TBD 

 
Morgen Houchard 

Information 

Adjournment Chairman Moore Approval 



 

All meetings will be held at 12:30 p.m. in the Central Office Board Room, unless otherwise 
noted.  


