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FACILITY MASTER PLAN COMPONENTS OVERVIEW

5 

Facility Master Plan 
Components Overview



Health/Life Safety Survey

HEALTH/LIFE SAFETY SURVEY 
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– 1965: Duty to review and approve Safety 
Survey Reports

– 1983: as part of Part 180: “Within 2 years after 
September 23, 1983, and every 10 years 
thereafter…each school board…shall again 
survey its school buildings and effectuate any 
recommendations…”

– Licensed Illinois architect or engineer required 
to conduct the survey and make the report



HEALTH/LIFE SAFETY SURVEY 
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SAFETY REFERENCE PLANS

LIST OF VIOLATIONS

DESCRIPTION OF EXISTING CONDITIONS



HEALTH/LIFE SAFETY SURVEY 
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– The identified items are broken down into 3 
categories

A-Urgent (Complete in 1-3 years)
B-Required (Complete in 3-5 years)
C-Recommended (To be completed at 

District’s discretion)
– The expense to correct these items is born by the 

District over the subsequent 10 years. The 
Decennial Life Safety Survey does NOT give the 
District authority to spend Fire Prevention Funds 
(“Fund 90”).

– Special Funding (Fire Prevention Funds) for these 
types of projects is allowed with ISBE approval 
through the Amendment Process

– The Amendment Process is the formal process to 
demonstrate the NEED for such work, which 
requires A/E survey, Board approval and ISBE 
approval.  

LIST OF VIOLATIONS
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ISBE State 
Superintendent
reviews and 

approves 
HLS Report

Regional 
Superintendent 
reviews and 

approves report 
via IWAS and 

submits to ISBE

School 
approves HLS 
Report online & 

submits to 
Regional 

Superintendent
via IWAS

A/E submits 
HLS Report 

online to 
School via 

IWAS

School 
Reviews & 
Approves 
(Formal 

Board Action)

A/E 
Completes 

Survey 
Report

A/E 
Conducts 

Walkthrough

we are here



Facility Assessments
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Abatement

Sitework and Paving

Infrastructure

Building Envelope

Learning Environments

Health Life Safety

FACILITY ASSESSMENTS

CATEGORIZATION BUILDING
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Asphalt / Concrete Pavement
Fencing
Site Furnishings

Roofing
Exterior Windows and Doors
Exterior Wall Materials

Flooring Systems
Ceiling Systems
Casework

Mechanical Systems
Plumbing Fixtures
Electrical Systems

Per Provided AHERA 3-year 
Reinspection Reports

A, B, and C Violation Items
Architectural and MEP



FACILITY ASSESSMENTS 

– Building Structure: Structural 
and Non-Structural Assemblies

– Building Envelope: Roof, 
Walls, and Openings

– Accessibility: Site, Building, 
and Educational Spaces

– Building Systems: 
Mechanical, Electrical, 
Plumbing, Fire Protection, IT, 
and Low Voltage Infrastructure

– Building Security: 
Vulnerabilities, Physical 
Hardening, Technology, and 
Preparedness Procedures

– Site Assessment: Parking, 
Traffic Flow, Circulation, 
Outdoor Education, Security, 
Pedestrian Flow

Pending surveys due to     
weather
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FACILITY ASSESSMENTS 

DATA CAPTURE, UTILIZATION, AND FORECASTING TOOLS
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Sustainability Opportunities

SUSTAINABILITY OPPORTUNITIES
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Geothermal

– Conceptual site availability
– Potential conversion feasibility

SUSTAINABILITY OPPORTUNITIES

16

Solar

– Existing building record 
drawings to be reviewed for 
potential feasibility
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OTHER DATA SOURCES
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COMPREHENSIVE REPORT

– 2024 Demographic Study Report 
(completed by McKibben Demographic 
Research)

– AHERA Three-Year Asbestos 
Reinspection & Management Plans 
(completed by True North Consultants)

– 2025 Masonry Surveys 
(completed by Hutchinson Design Group)

– 2025 Roof Surveys 
(completed by Hutchinson Design Group)

– 2025 ComEd Carbon Free 
Assessments

– D65 Sustainability Plan

OTHER DATA SOURCES
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Overview of Findings

OVERVIEW OF FINDINGS
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THEMES

– Health, Life Safety and Code Compliance 
needs
- Under ventilated/underperforming 

mechanical systems
- Outdated fire alarm panels
- Galvanized water plumbing piping
- Doors requiring fire rating or wider width
- Exit sign replacement/additional signs
- Building accessibility improvements for 
1990’s and beyond building codes

OVERVIEW OF FINDINGS
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OVERVIEW OF FINDINGS
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THEMES

– Aging infrastructure
- Maintenance backlog
- Doors, flooring, casework damaged, 

past useful life
- Outdated ceiling systems
- Roofing and tuckpointing past useful 

life
- Asbestos containing materials
- National recommendations of 

>$19 million annually for maintenance
– Enrollment decline impacts

- Additional underutilized classroom 
space is likely to occur

- Uneven enrollment distribution across 
neighborhoods is likely to occur
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COST ESCALATION TRENDS

– Increase in labor rates
– Increase in material costs
– Regional impacts (i.e. data centers)
– 2015 to 2025 increases equated to 60% 

cost increases
– 2022: $417/square foot average new 

school construction
– 2026: $500/square foot average new 

school construction
– Forecasting at 4.5% cost increases 

annually beyond 2026



OVERVIEW OF FINDINGS
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*note: costs include facility assessment HVAC geothermal system option recommendation
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<10%

Excellent

11%-20%

Good

21%-40%

Fair

41%-60%

Poor

>60%

Consider 
Replacement



Next Steps

NEXT STEPS
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NEXT STEPS

– Complete exterior surveys 
(pending weather)

– Review HLS items in detail with 
administration team

– Present final HLS report to Board 
of Education for approval

– Submit HLS report to ISBE
– Review Master Plan for short-term 

project scheduling and 
forecasting adjustments

– Review existing building 
documents for solar opportunities 

NEXT STEPS
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Thank You.
We look forward to hearing your questions.

THANK YOU
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