Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to their local and

global communities.
1130 Gallison Hill Road BI: ~ C;m
Montpelier, VT 05602 ' | :
Phone (802) 229-0553 -
Fax (802) 229-2761 \
Washington Central Unified Union Midtsox  Worsier
School Board Meeting
6.3.26

6:15-9:15 PM
(In-Person & Virtual)
Rumney Memorial School
433 Shady Rill Road
Middlesex, VT, 05602

Virtual Meeting Information
h itinvurl.com/t7z585zn
Meeting 1D: 814 4689 7166
Password: 672065
Dial by Your Location: 1-929-205-6099

1. Call To Order

2. Welcome 5 Minutes
2.1. Adjustments to The Agenda
2.2. Reception of Guests
2.3. Public Comments- Q&A, Time limit strictly enforced, see note 15 Minutes

3. Reports: 45 Minutes
3.1. Superintendent Report - pg.5
3.2. Student Report
3.3. Humanity and Justice Coalition Recognition
3.4. Central Vermont Career Center Report
3.5. VSBA Report

4. Board Operations (Discussion/Action): 30 Minutes
4.1. Last Day Memo - pg. 8

4.2. VSBA Resolutions - pg. 9
4.3. Summer Hiring

5. Finance Committee (Discussion/Action): 5 Minutes

6. Policy Committee (Discussion/Action): 15 Minutes
6.1. Second Reading - Renew C48: Foreign Exchange Students - pg 10
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10.

11.

12.

13.

14.

6.2. Second Reading - Renew B8: Electronic Communications Between Employees and Students - pg. 16

Ed Quality Committee (Discussion/Action): 10 Minutes
7.1. Committee Update

Personnel (Discussion/Action): 5 Minutes
8.1. Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE - pg. 24

Consent Agenda (Discussion/Action): 5 Minutes
9.1. Approve Minutes of 5.20.26 - pg. 27

Future Agenda Items: 5 Minutes

Board Reflections: 10 Minutes
Public Comments: Time limit strictly enforced, see note 10 Minutes
Proposed Executive Session: Negotiations 10 Minutes

Adjourn


https://docs.google.com/document/d/e/2PACX-1vR5Mt4kCJOaLIKwpPzpQJdY7PRRsjV35Cl4COfK5AyQ-pdC92cG1LiIYF1dJRzVk04rMYqU-q0dOj1H/pub

NOTE: To ensure the board has time to conduct its business, the board will adhere to a strict 1.5 minute public
comment time limit per person. Microphones will be muted when time is up. If there is not enough time on the
agenda for all members of the public wishing to comment at the beginning of the meeting, there is additional
public comment at the end of the meeting.

WCUUSD Board Norms - Adopted 9.17.25

Public input —Notify the community about public forums and opportunities for public comment at board
meetings, and the ability to always submit written input.

Community involvement during regular meetings of the board — Every meeting will include at least
one opportunity for public comment. Public comment is an opportunity for board members to listen. If a board
member feels a concern raised in public comment warrants further board discussion, they may request that the
steering committee discuss and decide how the issue should be added to a future agenda.

e Community dialogue — The board will periodically schedule community forums that allow for
dialogue, questions and answers from the board or the district leadership team.

e Stay on time — Start and end on time. The chair may appoint a time-keeper.

e Inclusive time for thoughtful decisions - The chair and agenda steering committee will plan time for
complex or contentious issues to be discussed at more than one meeting before the board votes, except
where a decision is urgent.

e Prepare for meetings and Receive materials in advance-Board members come prepared, having
reviewed the agenda and materials in advance

e Announcements in reports — Announcements from the administration will appear in the reports and
not as discussion items.

e Respect each other — Listen, allow others to be heard, share concerns, assume positive intentions, be
present, focus on shared solutions and celebrate successes.

e All voices will be heard- Every board member gets a chance to speak. Some topics warrant having
each board member speak in turn to ensure full representation. Board members will address the topics
up for debate and not the person.

e Governance Reflection - At the end of each board meeting, reflect on whether the board adhered to
agreed protocols, processes, and policies.

e Reflection —At the end of each board meeting, board members will be allowed time to share their
general reflections on the meeting.

AGENDA KEY
Agenda Examples Role/ Description
Section Responsibility
Call to Order | n/a Board Chair or | Formal opening to meeting. Superintendent calls to order
designee during annual reorganization
Public Opportunity for public comment on items not on the agenda.
Comment Board will adhere to a strict 1.5 minute public comment time
limit per person. Microphones will be muted when time is up.
If there is not enough time on the agenda for all members of
the public wishing to comment at the beginning of the
meeting, there is additional public comment at the end of the
meeting.
Executive Personnel Only for discussion of items covered in VSA §313.




Session Student Formal actions not taken in Executive Session
Matter
Negotiations
Reports to Superintende | Administration | Both regular/recurring reports and one-time reports happen
the Board nt/ COLT here. One-time reports are determined by the Board workplan
Student or requested by the will of the Board. Generally, reports
Report invite clarifying questions but not formal discussion/action
Committee Finance Board Chair of the committee reports on substance of most recent
Reports Policy committee meeting. Generally, reports invite clarifying
Education questions; any discussion or action items would be listed in
Quality the respective section of the agenda
Discussion Board with Items on the agenda specifically for discussion of the Board.
Items input from Chair can seek input from audience during discussions.
administration | Generally not intended for action (although nothing prevents
the Board from taking an action)
Action Items | Personnel Board Items formally on the agenda for Board action. Discussion
approvals can occur after a motion is on the table
Consent Board Orders | Board Designed for items that need proforma approval and/or are
Agenda Minutes sufficiently routine. Board acts on all items in the Consent

agenda and does not discuss any item unless it is pulled out
during Agenda Adjustments
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Washington Central Unified Union School District
Superintendent Report -June 3, 2026

WCUUSD exists to nurture and inspire in all students the passion, creativity and
power to contribute to their local and global communities.

Superintendent
| am writing to address the recent memo from the U-32 Music Department regarding the

reassignment of one teacher's time and want to state clearly that no music programming will
be reduced as a result of this administrative decision. A 0.2 Full-Time Equivalent (FTE) portion of
one music teacher's time is assigned to a duty in the Library to provide supervision support
while a librarian participates in a Rowland Fellowship. This reallocation is permissible because
the teacher did not have a full teaching schedule and, according to contract, could be assigned
additional duty time.

Contract Language: Section 9.2(i) "After a U-32 teacher’s schedule (including contact time,
professional responsibilities and planning time) is set, the Administration may assign other
professional obligations including, but not limited to, department and/or team meetings, school
committee meetings, duties and the like if a full-time teacher at U-32 is scheduled to teach less
than six (6) courses in a given semester teaching less than 49% of the work week, and has
unscheduled time available during the teacher’s work day. The Superintendent, or designee,
may adjust instructional time and duties to accommodate collaborative initiatives."

The ability to make this allocation without impacting student programming is due to the current
staffing model in the music department, which utilizes team-teaching in several classes with
two or three teachers. We can make adjustments to the existing team-teaching schedules and
ensure all music programs remain with the potential for an Arts Academy.

26-27 school year staffing and enrollment:

Course Sem 1student # | Sem 1 # of Sem 2 student # | Sem 2 # of
teachers teachers
HS Band 18 1 15 1
Jazz Band 12 1 9 1
MS Band 1 35 3 33 3
MS Band 2 44 3 36 2
HS Strings 5 1 6 1
MS Strings 19 2 16 2
HS Chorus 14 1 15 1
MS Chorus 26 1 23 1
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Washington Central Unified Union School District
Superintendent & COLT Report -April 15, 2026

Electronic Music

15

Total 173

168

The following table shows the historical enrollments in music courses.

Course (Code) ClassSize ClassSize ClassSize ClassSize
(25-26) (24-25) (23-24) (22-23)
Band Courses
8521 Modern Band 8
8531 HS Band 12 20 29 18
8601 Jazz Band 18 13
J1731 MS Band 1 15 17 19 18
J1811 MS Band 2 44* 47 / 2 secs 39 28
Strings Courses
8591 String Ensemble 8 10 11 11
J1761 MS Strings 14 17 19 19
Chorus Courses
8571 HS Chorus 16 14 15 14
J7511 MS Chorus 36/ 2 secs 43 / 2 secs 39/ 2 secs 39
Other Music Courses
858 Studio Music 9 10 16
861 Music Theory 5
862 Music & Technology 5
865 Guitar 9 9
866 Songwriting & Composition 12 3
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Washington Central Unified Union School District
Superintendent & COLT Report -April 15, 2026

J7521 MS Explore & Create Music 31/ 2secs 42 / 3 secs 71/ 4 secs
J815 Electronic Music 16

J818 Instrument Design 9

Total Students 205 222 250 240

*Team taught course (2 teachers)




Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute to
their local and global communities.

East Montpelier Calais

erlin
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- e ~

1130 Gallison Hill Road
Montpelier, VT 05602 Steven Dellinger-Pate A
Phone (802) 229-0553 Superintendent -

Fax (802) 229-2761

Middlesex Worcester

To:  WCUUSD Board
From: Steven Dellinger-Pate, Superintendent
Re: Last Day of School

The following memo provides the Board background information for two action items
related to the School Calendar.

e [ast day of school for students and staff, 2025-2026 school year

Last Day of School
The WCUUSD school calendar for School Year 25-26 reflects 178 student days and

includes contingency days. The Vermont Agency of Education requires students to
attend school a minimum of 175 days each school year. Per the WCUUSD
Bargaining Agreements, the length of the teacher work year is up to 185 days,
Educational Support Personnel is 183 days, and cooks/food service agents are 180
days.

All WCUUSD schools were closed for inclement weather on one date this school
year (January 26, 2026).

Recommendation for the last day of school for students:

I recommend that the last day of school for students be Wednesday, June 17th with
dismissal at 12:30 for elementary students and 11:30 for U-32 students. Students will
have attended school for 178 days in the 2025-2026 school year.

Recommended motion:
To set the last day of school for all WCUUSD students to be Wednesday, June 17th.

Recommendation for last day of work for employees:
I recommend that the last day of work for all staff be Thursday, June 18. Teachers
will have fulfilled their 185 days; school year ESP will have fulfilled their 183 days.




Proposed VSBA Resolution Regarding Early College:

WHEREAS: A vibrant community benefits all students in the school;

AND WHEREAS: Early college pulls seniors out of the high school community, leaving that
community smaller and less vibrant;

AND WHEREAS: Removal of early college students from their high schools leaves leaves
fewer students in AP classes, threatening both the financial and educational viability of those
classes;

AND WHEREAS: Access to in-person early college varies significantly depending on where a
student lives the their access to transportation;

AND WHEREAS: Students are showing a belief that in-person early college is superior to online
options through their higher use of early college in school districts close to in-person options;

AND WHEREAS: Colleges’ ability charge additional fees borne by the students and their
families has undercut the promise that this education will be free to the student and further
limited in-person options to wealthier students;

AND WHEREAS: An increasing number of colleges, particularly those out of state, no longer
accept college credit for classes also taken for high school credit;

AND WHEREAS: The need to fund early college increases pressures on the education fund
and decreases resources available to all students in our public schools;

AND WHEREAS: Expanded dual enrollment can offer advanced course offerings and courses
not available locally to students while keeping them as part of the community

BE IT RESOLVED: The General Assembly should end or curtail the early college program, and
should expand dual enrollment opportunities as a mechanism to continue offering advanced
options to students beyond what their local schools can provide without removing those
students from their high school communities. The General Assembly should also study
additional means of providing advanced and college credit bearing options to students in a way
that provides benefits across all income levels and geographic areas, and that keeps students in
their school communities for all four years of high school.



Board Policy Review & Equity Worksheet

Policy Name: C48 FOREIGN EXCHANGE STUDENTS
VSBA Reference No: NA

Review Date: 5/20/26

l. Policy Overview & Purpose

Brief Description of Policy:

WCUUSD will allow up to three foreign students per academic year to attend the school under
a specific criteria.

Primary Goal: What specific gap, legal requirement, or district goal is this intended to address?

WCUUSD encourages the presence of foreign exchange students in the school as a means
to foster the understanding of different world cultures.

ll. Procedural Checklist

e Accompanying Procedures: Have we reviewed the administrative "how-to" directives
for this policy? [ 1YES[ ]NO
Public Notice: Is the 10-day intent-to-adopt window scheduled? (Date: )
Technical Check: Does the draft have a Title, Adoption Date, and Effective Date?
Equity Check: Was a Policy Equity Impact Statement Completed? [ ]Yes[ ] No

lll. Progress Tracking

First Reading: (Date: 5.20.26 ) Result: [ ] Approved [ ] Needs Revision
Second Reading: (Date: ) Result: [ ] Adopted [ ] Move to 3rd (Major
Revisions)

e Final Adoption: Date: | VSBA Number Assigned:
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¢ Dissemination: [ ] Website [ ] Principals [ ] Central Office

Policy Committee Recommendation:

[ ] Ready for Full Board [ ] Needs further Subcommittee Work [ ] Table/Reject

1"



WCUUSD Policy Equity Impact Statement
To be completed by the Policy Committee prior to First Reading.

Policy Title/Number:

Date of Review:

1. Intent & Context
¢ What is the primary goal of this policy? (e.g., safety, academic achievement,
operational efficiency)

e Does the policy language explicitly mention equity or the removal of
barriers? [] Yes [ ] No
If yes, where:

2. Stakeholder Impact Analysis

Identify which groups may be disproportionately affected by this policy (positively or
negatively):

[J Students with Disabilities (IEP/504)

[J English Language Learners (ELL)

[ 1 Families experiencing poverty/homelessness
[J Students of color or religious minorities

[J LGBTQ+ students

O Other:

3. Barrier ldentification (The "Equity Lens")

Question Analysis/Findings

Access: Does this policy require
family resources (money, time,
transport, internet) to comply?

Discipline/Burden: Does the policy
create new penalties that might fall
harder on marginalized groups?

Language: Is the policy written in
"plain English" and available for
translation?
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Representation: Was this policy
reviewed by individuals representing
the groups listed in Section 27

4. Mitigation & Revision
o [f a potential negative impact was found, what change was made to the

draft to fix it?
o Example: "Added a fee-waiver clause for low-income families."

o Revision:

5. Data & Accountability
e How will the District measure if this policy is being applied equitably?
[T} Disaggregated discipline data
[ Participation rates by demographic
{J Family/Student surveys
{J Other:

Committee Recommendation
[0 Proceed: Policy meets equity standards.
[J Proceed with Reservations: (Note specific concerns for the Board below).
[J Return to Drafting: Policy requires significant revision to address inequities.

Signature of Committee Chair: Date:

How to use this form with Policy A30:
1. Drafting: The Policy Committee fills this out while writing the policy.
2. First Reading: This form is included in the "Background Information" packet
distributed to Board members and the public (as required by Policy A30).
3. Third Reading: If major revisions occur, a revised Equity Statement should be
attached to show how the changes impacted the equity analysis.
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Recommended

WASHINGTON CENTRAL UNIFIED

UNION SCHOOL DISTRICT POLICY: C48
WARNED: 6.1.19

Board of Directors’ Policy ADOPTED: 6.26.19

FOREIGN EXCHANGE STUDENTS EFFECTIVE: 7.1.19

Washington Central Unified Union School District encourages the presence of foreign exchange
students in the school as a means to foster the understanding of different world cultures.

Once enrolled, if an exchange student’s proficiency is found to be insufficient to succeed in
regular instructional programs without special professional assistance, the sponsor or exchange
organization must assume all financial responsibility for educational support deemed necessary
by the school. The sponsor or exchange organization also assumes all financial responsibility for
a student’s withdrawal from school, for any reason.

WCUUSD will allow up to three foreign students per academic year to attend the school under
the following criteria:

e Participants must be sponsored by agencies recognized and approved by CSIET (Council on
Standards on International Educational Travel)

e Students must reside for the entire term of enrolment with at least one adult whose legal
residence is within the school district.

e  Students will be admitted to WCUUSD based on the first three legal district residents who
submit a tuition waiver.

e Students must not have graduated from high school or its equivalent.

e  Students will only be accepted under full-time academic status.

e Students must have sufficient knowledge of the English language to enable effective oral
and written communication and the use of instruction materials printed in English.

e  Students must be able to function in the regular educational program at school without
special professional assistance.

Any person(s) wishing to sponsor and enroll a foreign exchange student in WCUUSD will be
subject to the following guidelines:

e The WCUUSD Board of Directors will review all requests by the Guidance Department
for placement of foreign exchange students no later than the second regular board
meeting in August for placement in the upcoming academic year.

e To enhance cultural diversity, WCUUSD will generally not accept more than one
exchange student from the same foreign country in the same academic year . Exceptions
may be allowed if all slots are not filled.

e Sponsoring organizations must give assurances at least two weeks prior to the start of the
academic year that an exchange student will be placed with a WCUUSD host family.

Exchange students will generally be treated as all other students enrolled in WCUUSD:

U:\WCUUSD\Policies\Adopted\C48 Foreign Exchange Students WCUUSD.doc
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e They will be expected to follow all policies and procedures of the school and will be
subject to the same disciplinary action as all other students for any infraction of those
policies and procedures.

e They must meet all academic standards to maintain full-time student status.

e They and their host family are subject to all fees including but not limited to:

a) School meals

b) Curricular and co-curricular materials, books, and equipment not regularly
provided by the school.

c) All activity fees

d) All cost related to lost or damaged school property while in their possession.

Certain exceptions, however, apply to exchange students:

e They will not be granted a U-32 High school diploma, although a student, if a senior, will
be allowed to participate in graduation exercises and may be granted an honorary
diploma at the discretion of the principal.

e They will not receive an official transcript or be granted any academic credit from
WCUUSD, although, at the student’s request, the school will supply the student with a
statement indicating the student’s program of study and level of achievement. The
awarding of actual academic credit for work completed at WCUUSD will be solely at the
discretion of the student’s home school.

e They will not be enrolled in driver’s education.

U:\WCUUSD\Policies\Adopted\C48 Foreign Exchange Students WCUUSD.doc
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Board Policy Review & Equity Worksheet

Policy Name: B8 ELECTRONIC COMMUNICATION BETWEEN EMPLOYEES AND
STUDENTS

VSBA Reference No: B8

Review Date: 5/20/26

l. Policy Overview & Purpose

Brief Description of Policy:

In accordance with Act 5 of 2018 this model policy is adopted to provide guidance and
direction to WCUUSD employees to prevent improper electronic communications between
employees and students.

Primary Goal: What specific gap, legal requirement, or district goal is this intended to address?

Il. Procedural Checklist

e Accompanying Procedures: Have we reviewed the administrative "how-to" directives
for this policy? [ ] YES[ ] NO
Public Notice: Is the 10-day intent-to-adopt window scheduled? (Date: )
Technical Check: Does the draft have a Title, Adoption Date, and Effective Date?
Equity Check: Was a Policy Equity Impact Statement Completed? [ ] Yes[ ] No

lll. Progress Tracking

e First Reading: (Date: 5.20.26) Result: [ ] Approved [ ] Needs Revision

e Second Reading: (Date: ) Result: [ ] Adopted [ ] Move to 3rd (Major
Revisions)

e Final Adoption: Date: | VSBA Number Assigned:

16



o Dissemination: [ ] Website [ ] Principals [ ] Central Office

Policy Committee Recommendation:

[ ] Ready for Full Board [ ] Needs further Subcommittee Work [ ] Table/Reject

17



WCUUSD Policy Equity Impact Statement
To be completed by the Policy Committee prior to First Reading.

Policy Title/Number:

Date of Review:

1. Intent & Context
e What is the primary goal of this policy? (e.g., safety, academic achievement,
operational efficiency)

e Does the policy language explicitly mention equity or the removal of
barriers? [] Yes [ ] No

If yes, where:

2. Stakeholder Impact Analysis

Identify which groups may be disproportionately affected by this policy (positively or
negatively):

[] Students with Disabilities (IEP/504)

[J English Language Learners (ELL)

[J Families experiencing poverty/homelessness
[3 Students of color or religious minorities

[J LGBTQ+ students
[ Other:

3. Barrier Identification (The "Equity Lens")

Question Analysis/Findings

Access: Does this policy require
family resources (money, time,
transport, internet) to comply?

Discipline/Burden: Does the policy
create new penalties that might fall
harder on marginalized groups?

Language: Is the policy written in
"plain English" and available for
translation?
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Representation: Was this policy
reviewed by individuals representing
the groups listed in Section 2?

4. Mitigation & Revision
o [f a potential negative impact was found, what change was made to the

draft to fix it?
o Example: "Added a fee-waiver clause for low-income families."”

o Revision:

5. Data & Accountability
e How will the District measure if this policy is being applied equitably?
{1 Disaggregated discipline data
] Participation rates by demographic
[J Family/Student surveys
] Other:

Committee Recommendation

[0 Proceed: Policy meets equity standards.
[l Proceed with Reservations: (Note specific concerns for the Board below).

[} Return to Drafting: Policy requires significant revision to address inequities.

Signature of Committee Chair: Date:

How to use this form with Policy A30:
1. Drafting: The Policy Committee fills this out while writing the policy.
2. First Reading: This form is included in the "Background Information" packet
distributed to Board members and the public (as required by Policy A30).
3. Third Reading: If major revisions occur, a revised Equity Statement should be
attached to show how the changes impacted the equity analysis.
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Required

WASHINGTON CENTRAL UNIFIED POLICY: B8
UNION SCHOOL DISTRICT
WARNED: 11/13/21
Board of Directors’ Policy 11.17.21
ADOPTED:
ELECTRONIC COMMUNICATION BETWEEN 11.17.21
EMPLOYEES AND STUDENTS EFFECTIVE:

IL.

Statement of Policy

The Washington Central Unified Union School District (WCUUSD) recognizes electronic
communications, and the use of social media outlets create new options for extending and
enhancing the educational program of the school district. Electronic communications and the
use of social media can help students and employees communicate regarding: questions during
non-school hours regarding homework or other assignments; scheduling issues for school-related
co-curricular and interscholastic athletic activities; school work to be completed during a
student’s extended absence; distance learning opportunities; and other professional
communications that can enhance teaching and learning opportunities between employees and
students. However, the WCUUSD recognizes employees and students can be vulnerable in
electronic communications.

In accordance with Act 5 of 2018 this model policy is adopted to provide guidance and direction
to WCUUSD employees to prevent improper electronic communications between employees and
students.

Definitions. For purposes of this policy, the following definitions apply:

A. Electronic communication. Electronic communication is any computer-mediated
communication in which individuals exchange messages with others, either individually or
in groups. Examples of electronic communication include, but are not limited to, email, text
messages, instant messaging, voicemail, and image sharing and communications made by
means of an internet site, including social media and social networking websites.

B. Social media. Social media is any form of online publication or presence that allows
interactive communication, including, but not limited to, social networks, blogs, websites and
internet forums. Examples of social media include, but are not limited to, Facebook, Twitter,
Instagram, YouTube, and Google+.

C. Employee. Employee includes any person employed directly by or retained through a
contract of employment the district, an agent of the school, a school board member, and
including school district employees.

D. Student. Student means any person who attends school in any of the grades Prekindergarten
through 12 operated by the district.

III. Policy on Electronic Communication Between Students and Employees.
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All communication between employees and students shall be professional and appropriate. The use
of electronic communication that is inappropriate in content is prohibited.

A. Inappropriate content of an electronic communication. Inappropriate content of an
electronic communication between an Employee and a Student includes, but is not limited
to:

1. Communications of a sexual nature, sexual oriented humor or language, sexual advances,
or content with a sexual overtone;

2. Communications involving the use, encouraging the use, or promoting or advocating the
use of alcohol or tobacco, the illegal use of prescription drugs or controlled dangerous
substances, illegal gambling, or other illegal activities;

3. Communications regarding the employees’ or student’s past, current or future romantic
relationships;

4. Communications which include the use of profanities, obscene language, lewd comments,
or pornography;

5. Communications that are harassing, intimidating, demeaning, or includes hate speech;

6. Communications requesting or trying to establish a personal relationship with a student
beyond the employees’ professional responsibilities;

7. Communications related to personal or confidential information regarding employee or
student that isn’t academically focused including issues related to mental health; and

8. Communications between an employee and a student between the hours of 10 p.m. and 6
a.m. An Employee may, however, make public posts to a social network site, blog or
similar application at any time.

B. Procedures. The superintendent shall develop procedures for both the receipt and handling
of reports filed under this policy (see IV.A. and B. below).

IV. Enforcement Responsibilities

A. Student communications violation of this policy. In the event a student sends an electronic
communication, that is inappropriate as defined in this policy or that violates the procedures
governing inappropriate forms of electronic communication to an employee, the employee shall
submit a written report of the inappropriate communication (“Report”) to the principal or
designee by the end of the next school day following actual receipt by the Employee of such
communication. The principal or designee will take appropriate action to have the student
discontinue such improper electronic communications.

While the school district will seek to use such improper electronic communications by a student
as a teaching and learning opportunity, student communications that violate this policy may
subject a student to discipline. Any discipline imposed shall take into account the relevant
surrounding facts and circumstances.

B. Employee communications violation of this policy. In the event an employee sends an
electronic communication that is inappropriate as defined in this policy or that violates the
procedures governing inappropriate forms of electronic communication to a student, the student
or the student’s parent or guardian should promptly submit a written report of the inappropriate
communication (“Report”) to the principal and/or the person designated by the principal to
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receive complaints under this policy. The report shall specify what type of inappropriate
communication was sent by the employee with a copy of the communication, if possible.

Inappropriate electronic communications or retaliation by an employee may result in
appropriate disciplinary action.

Applicability. The provisions of this policy shall be applicable at all times while the employee
is employed by the district and at all times the student is enrolled in the school district, including
holiday and summer breaks. An employee is not subject to these provisions to the extent the
employee has a family relationship with a student (i.e. parent/child, nieces, nephews,
grandchildren, etc.).

Other district policies. Improper electronic communications that may also constitute
violations of other policies of the district, i.e. unwelcome sexual conduct may also constitute a
violation of the school’s separate policy on the Prevention of Harassment, Hazing and Bullying
of Students and Prevention of Sexual Harassment Title IX. Complaints regarding such behavior
should be directed as set forth in the school’s Procedures on the Prevention of Harassment,
Hazing and Bullying of Students.

Reporting to Other Agencies

A.

Reports to Department of Children and Families [DCF]. When behaviors violative of this
policy include allegations of child abuse, any person responsible for reporting suspected child
abuse under 33 V.S.A. §4911, et seq., must report the allegations to the Commissioner of DCF.
If the victim is over the age of 18 and a report of abuse is warranted, the report shall be made
to Adult Protective Services in accordance with 33 V.S.A. §6901 et seq.

Reports to Vermont Agency of Education [AOE]. Accordingly, if behaviors violative of this
policy in a public school involve conduct by a licensed educator that might be grounds under
Vermont law for licensing action, the principal shall report the alleged conduct to the
superintendent and the superintendent shall report the alleged conduct to the AOE.

Reporting Incidents to the Police. Nothing in this policy shall preclude persons from
reporting to law enforcement any incidents and/or conduct that may be a criminal act.

Continuing Obligation to Investigate. Reports made to either DCF or law enforcement shall
not be considered to absolve the school administrators of their obligations under this or any
other policy, such as the Policy on the Prevention of Harassment, Hazing and Bullying, to
pursue and complete an investigation upon receipt of notice of conduct which may constitute a
policy violation.

Legal Reference(s): 2018 Acts and Resolves No. 5 (located at

https://legislature.vermont.gov/Documents/2018.1/Docs/ACTS/ACT005/ACT005%20As%20Enacted.pdf)

16 V.S.A. § 1698

16 V.S.A.§ 570
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WCUUSD School Board

Superintendent Personnel Summary and Recommendations

. New Hire Nominations (for 26-27 school year)
Jackie Batten — U-32 School Counselor
Betsy VanDerlip - U-32 Special Education Teacher

. Retirement

. Re-Hires

. Resignations

. Change in FTE:

. Long-Term Substitutes (26-27 School Year)

. Change in Position

. Extended Leave of Absence
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TEACHER NOMINATION

POSITION: School Counselor FTE: 1.00

REASON FOR VACANCY: X Retirement/Resignation __ New Position __ Leave of Absence

SCHOOL BUILDING: U-32

SEARCH COMMITTEE COMPOSITION: X  Administrators __ X Teachers
(numbers and groups represented)
_X__ Support Staff ___Parents/Community Members

__ X Other: student

EDUCATIONAL PREPARATION: Goddard College- M.Ed.
(College, degree, date obtained) Smith College - BA

PROCESS OVERVIEW AND REASONS The committee reviewed 9 applicants and offered interviews to
FOR RECOMMENDATION: (objective, not | 4. 3 accepted. The committee consisted of counselors, support

subjective, narrative of ;kills and experience of | personnel, teacher, student. Committee agreed to 2 finalists.
the recommended candidate & summary of

2 intervi ith t -11.
reference check results) nd round interview with students grade 9

Reference check of previous supervisor and 2 colleagues were

stellar
CANDIDATE RECOMMENDED TO
SUPERINTENDENT AND BOARD: NAME: Jackie Batten
(resume and cover letter attached) M15-M29/Step I - $73,629

(If the board has additional questions about the candidate or other applicants, this should be discussed in executive
session due to privacy rights and should not include information that would not be asked as a part of an interview
process such as marital status, where candidate lives, etc.)

NOMINATED BY: __ Lisa LaPlante 5/21/2026
Principal/Administrator Date
RECOMMENDED BY: Steven Dellinger- Pate 5/26/2026
Superintendent Date
BOARD APPROVAL DATE:
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http://m.ed/

Washington Central Unified Union School District
Teacher Nomination Form - Board

TEACHER NOMINATION

POSITION: Special Education Teacher

FTE: 0.4 FTE

REASON FOR VACANCY:

__~ Retirement/Resignation X -~

New Position - Leave of Absence

SCHOOL BUILDING: WCUUSD U-32

SEARCH COMMITTEE COMPOSITION:
(numbers and groups represented)

___ Administrators _X Teachers
____Support Staff ____Parents/Community Members
___ Other:

EDUCATIONAL PREPARATION:
(College, degree, date obtained)

PROCESS OVERVIEW AND REASONS
FOR RECOMMENDATION: (objective, not
subjective, narrative of skills and experience of
the recommended candidate & summary of
reference check results)

Betsy retired from her previous position as a full-time special
educator at Berlin Elementary in June 2025. She served in this
role for the 25-26 school year, on a non-renewable contract, She
is an asset to our district and has shown interest in maintaining
part-time employment.

CANDIDATE RECOMMENDED TO
SUPERINTENDENT AND BOARD:
(resume and cover letter attached)

NAME: Betsy VanDerlip

Placement: M30+, Step O ($ 35, e )

(If the board has additional questions about the candidate or other applicants, this should be discussed in executive
session due to privacy rights and should not include information that would not be asked as a part of an interview
process such as marital status, where candidate lives, efc.)

NOMINATED BY (? = (2 ZQ G
/%j?iministr;ir Date

RECOMMENDED BY

-/S'uperintendent' ’

BOARD APPROVAL DATE:

g/zg’/ 26

/Date

Updated, 3423 6/H2023HF0/23- 0/ 24/23:46/23/23, 44/4-4/23-4/24/24
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Washington Central Unified Union School District

WCUUSD exists to nurture and inspire in all students the passion, creativity and power to contribute
to their local and global communities.

Berlin East M?nlpchor Calais

1130 Gallison Hill Road Y ~ A
Montpelier, VT 05602 ’ '
Phone (802) 229-0553
Fax (802) 229-2761

U-32

Washington Central Unified Union Vit Worer
School Board Meeting
5.20.26
6:15-9:15 PM
(In-Person & Virtual)

Present: Superintendent Dellinger-Pate, Flor Diaz Smith, Daniel Keeney, Chris McVeigh,
Patrick Whelley, Ursula Stanley, Elizabeth Brown, Zach Sullivan, Diane Nichols-Fleming,
Julia Hewitt, Marty McMahon, Michelle Ksepka, Andrew Boye, Jen Miller-Arsenault, Julia
Pritchard, Deborah Bloom, Ainsley Burroughts, Alicia Lyford, Alison Byrnes, Allison
Fayle, Celia Guggemos, Christine Fitch, David Delcore, Dell Waterhouse, Emi Harlow,
Gillian Fuqua, Giuliana Jensen, Grant Flood, Greg Bove, Griffin Ludwig, Hannah Brown,
Honi Bean Barrett, Jarrod Weiss, Jenna Howard, Jill, Julie M, Lisa LaPlante, Maia Stone,
Matt, Michael Sherwin, ORCA, PJ McKinstry, Ross Lieblappen, Tiffany Cubbon, Timothy
Tharp, Noah & Vanessa Weinstein, Adam Rosn, April Davis, Beth Stern, J Bohn, Jesse,
Karoline May, Melissa Wheeler, Phoebe Stone, RND, Sonya Rhodes, Veronica Fair, Caitlin
Howansky, John Lund, K.F., Lucia McCallum, Lisa Hanna, Katy Marshall, Beckah Mandell,
Kathleen Bookchin, Heather Flood, Kate, Linda Gray, Teal Church, Jesse, Natasha, Pat
Biggam, Kristen Freeman, Tammy Pecor, Sarah Rund,

1. Call To Order: Diane Nichols-Fleming called the meeting to order at 6:15 p.m.

2. Welcome: Diane Nichols-Fleming noted that the board has received communication
from David Lowther that he will need to step down from the board effective immediately.
She expressed appreciation.

2.1. Adjustments to The Agenda: Zach Sullivan noted that we will need to discuss a
VSBA resolution, as we had indicated at the previous board meeting. Diane
Nichols-Fleming also noted that there are three hires tonight; this is an update from
the original board packet that had been shared. The Rumney/ Doty memo will be
moved to a discussion item to allow for more time for discussion rather than
administrator’s report. Julia Hewitt moved to accept this amendment to the
agenda. Seconded by Patrick Whelley, this motion carried unanimously.
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2.2. Reception of Guests
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2.3. Public Comments- Q&A: Deborah Bloom read a public comment. As a resident of
Worcester, she spoke about the importance of consistency and that the proposal on
tonight’s agenda allows for long term planning and consistency. She will submit her
statement in writing. Katy Marshall, Middlesex, asked the board to pause the
decision making and to carefully vet it with the community. Beckah Mandell spoke
about the loss that she felt when we merged (e.g. loss of programming). She feels
that this proposal addresses some of those losses. She spoke about the possible
changes from the legislature and asked for everyone to push for equity for all of the
children. Kathleen Bookchin stated that she feels she is back in the Calais gym in
2024. She stated that this model is the most shared and the most equitable. She
supports moving forward with this model. Heather Flood stated that she is not in
favor of sending her child to Doty; she does not feel there is much to offer her fifth
grade student at Doty. Sarah Rund asked questions, particularly around students
receiving special education services. Superintendent Dellinger-Pate indicated that
we are creating a FAQ document. Kate stated that this reconfiguration proposal
fundamentally restructures the elementary model and that the timeline is rushed and
did not honor Article 15. She also spoke about open meeting law regarding
Executive Session and concerns with the board. She spoke about the need for
transparency and public trust. Linda Gray asked how was this decision made, and
when. She has not heard the board discuss this. She has concerns about open
meeting law and misuse of Executive Session. Teal Church expressed concerns that
the board makes such decisions without any public input. She asked what is the
reason for creating such upheaval. Superintendent Dellinger-Pate stated that
according to our Articles of Agreement, we are not allowed to close a school but we
are allowed to make decisions around moving students and grade levels. Teal spoke
about the impact on children. Jesse, Middlesex resident, expressed concerns, many
of them being pragmatic and financial. This proposal seems like an illogical waste
of time for resources. He stated that, being at both community forums, there is no
clear plan in place for doing this. He expressed concerns around making these
decisions in the dark. He feels that this plan has been created as a bandaid.
Concerns around lack of planning, lack of services, not meeting the needs of
children. Natasha, Middlesex resident, had shared written correspondence. This
reconfiguration involves fundamental changes; she believes that a board level
discussion is warranted and this did not happen. She stated that this board is not
governing with the community, it is governing over it. Grant Flood stated that this
feels like COVIDI19 all over again. There is no plan in place. He spoke about
administrative staff, nursing staff, special education services, and transportation. He
stated that he feels that the community’s questions are not being answered. Pat
Biggam, East Montpelier commented on the policy change. He stated that there is a
dispute about what is the best interest of the students. The process in which this was
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implemented was wrong and undemocratic, and under Article 15 in the Articles of
Agreement, the district is supposed to allow for timely input from the community.

He shared that Article 15 was added because community members wanted to have
some say in the matters. He requested that the board put this decision on hold and go
through a thorough process. Kristen Freeman, Middlesex parent, spoke about the
impact that this last minute change will have on the family. She stated that for
children this causes loss and uncertainty. She stated that families should be involved
in this discussion. She spoke about the challenges that this rising fifth grade staff
from Rumney has already faced. Timothy, Middlesex parent, stated that this is a
whiplash decision and is creating emotional damage to his children. Two classes of
pre-puberty, COVID19 children being moved from their “safe place.” Hannah
Brown urged the board to remain committed to this new configuration. Worcester is
a vibrant community and Doty is a wonderful school. Kathleen Bookchin spoke
about what Doty offers and spoke in support of this shared plan.

3. Reports:
3.1. Superintendent Report/Central Office Leadership Team (COLT) Report:

Superintendent Dellinger-Pate had provided a written report. He had included class
enrollment for 2026-2027. Chris McVeigh asked for some clarification around
enrollment and staff configuration. Superintendent Dellinger-Pate shared some of
the legislative happenings, including the “threshold” for spending. He spoke about
declining enrollment causing an increase in per pupil spending. Chris McVeigh
asked whether the changes in medicaid funding will result in an increase in revenue.
Superintendent Dellinger-Pate stated that we are not sure at this time but we do not
expect a significant change in medicaid funding.

3.2. Rumney/Doty Memo (moved to Board Operations)
3.3. Principal Report: Diane Nichols-Fleming invited feedback or questions from board

members regarding the Principal Report. Last student day is June 17 (half day);
teachers: June 18th is In Service. Ursula Stanley stated that the board usually
receives a memo to this effect and that the board approves it; this usually happens at
the time that the calendar is provided to the board. Superintendent Dellinger-Pate
will follow up.

3.4. Student Report (none present tonight)

3.5. Community Schools Report: Diane Nichols-Fleming asked whether there is a
timeline on the exploration of school based health offerings as noted in the report.
Steven Dellinger-Pate stated that this exploration is just now underway and there is
no timeline in mind yet.

3.6. Humanity and Justice Coalition Report: Natasha Eckart had provided a written
report to Diane Nichols-Fleming who read this aloud to the board. Student co-chairs
have been established for the coalition. Additionally, the work of Shelley Vermilya
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3.7.

3.8.

was noted and appreciated. Flor Diaz Smith suggested that the board invite Shelley
Vermilya to the June board meeting.

Central Vermont Career Center Report: Diane Nichols-Fleming read aloud
Andrew’s report to the board, particularly around the potential of building a satellite
campus on the U32 grounds. Chris McVeigh asked whether there have been
discussions in the past about U32 as a possible site, and is there information to share
as the plan moves forward. He asked whether there should be some preliminary
discussion from the perspective of U32, letting them know what would work for us,
rather than simply responding to their proposals. Daniel Keeney agreed that it would
make sense to have preliminary discussions and he was envisioning a future when
U32 is considered expanding its footprint on the site. Superintendent Dellinger-Pate
spoke about student enrollment. Zach Sullivan spoke about the “chatter” about
larger regional high schools and he does not think it is unreasonable to think about a
future when this building is at capacity. Flor Diaz Smith stated that if we think about
our core values, how can we partner to provide for all of the students?

VSBA Report: Flor Diaz Smith had provided a VSBA report.

4. Board Operations:

4.1.

4.2.

Communication Committee Update: Diane Nichols-Fleming provided a brief
update about the Communication Committee.

Resolution: Zach Sullivan spoke about the impact of early college enrollment. He
spoke about the possibility of limiting or eliminating the early college program and
advancing options for students to receive college credits (e.g. dual enrollment) while
not “hollowing out” the senior class. He reviewed the drafted resolution. He asked
for feedback from the board, as he would ask for the board to take action at the next
board meeting. Marty McMahon expressed that early college can be a great
opportunity but that dual enrollment and advanced placement courses can be options
as well. If this option is not going to continue, how do we meet the needs of students
and encourage them to stay here and make their senior year meaningful. Ursula
Stanley asked whether there is an option to ask for a study about AP courses, dual
enrollment, collect data from the entire state and then write a future resolution.
Patrick Whelley asked can we unilaterally opt out of early college? (yes) Do all of
the colleges that our students go to allow for transferring credits to others? Lisa
LaPlante stated that things are changing all the time but that many colleges will not
accept credits under certain conditions (for example if a high school teacher teaches
it, regardless of whether they are considered adjunct faculty). She supports the idea
of a statewide study to see what the impact is, and to make a more informed
decision. Patrick Whelley stated that he is sensitive to removing opportunities for
students, even if students do not get credit, there may be other values. He also noted
that in our case there is a gender gap in students who participate. Daniel Keeney
suggested that we keep an active voice in the resolution. Ursula Stanley suggested,
in light of this conversation, she would like to expand the study to include all flexible
pathways and to consider equitability/ removing barriers for students to experience
these opportunities. Daniel Keeney asked Lisa LaPlante to communicate directly
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with the committee so that they can continue to fine tune a resolution that the board
will support.

. Rumney/ Doty Memo: Superintendent Dellinger-Pate invited questions or
comments from board members. Marty McMahon suggested that this report seems
like there is a “full stop” and he asked what was the process to arrive here. Chris
McVeigh stated that he had attended a forum and he is hopeful that the logistics of
the impact on families and their ability to get to work will be considered. Steven
Dellinger-Pate stated that he is hearing a theme of concerns around: Transportation,
supervision of students before and after school, community connections programs for
extended day opportunities. These logistics will be explained in the FAQ document.
Zach Sullivan asked about the transportation logistics and about the idea that each
school will be considered a “cluster stop.” Ursula Stanley stated that we need to
answer the questions from parents about IEPs and special services. Steven
Dellinger-Pate stated that whatever services are in a student’s IEP will be provided.
He explained that this scenario will have special educators providing services to
specific grade levels and will allow for more specialization. Patrick Whelley stated
that what he likes about the plan is the fact that we are looking at consistency for a
few years. We keep hearing from families that this is important to them. He asked
about planning for students’ feeling of belonging in their buildings. He has concern
with the answer that this is something that we will work on over the summer. Can
there be a concerted effort to have a group of people to work on the “belonging”
factor for students who will be facing big changes. Superintendent Dellinger-Pate
stated that staff members who will be moving have additional days built into their
contracts. He shared the vision that this will be two schools, two communities, one
learning environment. In some cases the adults that the students will see in both
locations are the same (e.g. nurse, art teacher). Teachers will also be together during
Wednesday PD time, alternating between schools, so there are more opportunities for
grade-alike sharing. Elizabeth Brown asked about shared leadership across two
schools - what is the plan for supervision when the administrator is not on one of the
campuses. When can families be provided more information? Superintendent
Dellinger-Pate stated that we already have a mechanism for Principal Designees.
However, the level of detail of a daily plan for a shared administrator between two
schools will probably not be available until later this summer. Elizabeth Brown
spoke regarding transition. This is a very tight timeline. Superintendent
Dellinger-Pate stated that some of the time together at the end of this school year will
be spent on working toward this transition. Ursula Stanley asked whether there will
be an opportunity for teachers to consider assessment data together. Chris McVeigh
stated that we should clarify - we have heard an ask that this process be paused. He
also spoke about the feedback we have heard about lack of trust and faith in the
process. He would want the board to pledge that for future grade movement, a
decision will not be made before community input has been considered.
Superintendent Dellinger-Pate stated that this is a decision that is conferred on
administration. If the board would like to change that, then a policy would address
that. More discussion followed around Article 15. Zach Sullivan stated that, of the
options we have and the constraints we are under, this seems like the best option for
the students. He worries that under the current configuration and enrollment, the
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district is fundamentally unstable and he does not think it is wise to make a pledge
that this won’t happen. Daniel Keeney spoke about the philosophical question of the
line between decisions made by administrators and decisions made by the board.
Throughout the configuration conversations we have iterated and reiterated that
grade configuration between school buildings is going to happen. Flor Diaz Smith
spoke about the role of the board. We have spent the last three years creating very
specific criteria. Yes this feels last minute but we are in a situation that has created
this last minute urgency. She spoke about equity. Ensure that all of our students
have access to support and the learning environment to succeed. She stated that what
we are doing right now is aligned with our responsibilities as board members. We
have to think holistically about what is best for all of our students. Ursula Stanley
acknowledged that this news was delivered very late in the year and felt sudden, as
this configuration had not been shared until this date. She asked Superintendent
Dellinger-Pate to share the timeline that led to this. He spoke about the evolution of
the plan after the community vote. He stated that the idea of teaching principal at
Doty, following the announcement of retirement, was not going to be feasible. This
model is the best to create grade level instruction, a cohort of students, and
supervision/evaluation of staff. He reminded the board that we are still in
negotiations with teachers and support staff. Every opportunity that we have had to
reduce staff as possible, e.g. by attrition, has been taken advantage of. Ursula
Stanley stated that this plan provides classroom size stability and classroom
configuration stability. All of the data that led to this decision is data that has been
shared and considered. She supports this because it provides some stability over the
course of at least a few years. Elizabeth Brown stated that she does feel that this
plan was responsive to the situation that we found ourselves in, and to do our best for
all of the students in our district. We need to stabilize our district, and this can be the
beginning of some creative solutions. She indicated that this was not a reactive
response, but a very thoughtful solution. Superintendent Dellinger-Pate indicated
that the reason this vision does not go beyond three years is that we have no idea
what education in Vermont is going to look like in three years, based on the
legislative activity at the moment. Patrick Whelley stated that having a stable plan
for three years will allow us to predict future changes more thoughtfully and to have
more time to spend on the long term planning. Daniel Keeney asked for school
counselor staffing level under this configuration. 1.8 FTE between the schools,
Rumney and Doty. Daniel Keeney stated that the opportunity, for example as
discussed re: special education, to have more specialized and smaller grade level
case loads, is a positive consideration. Chris McVeigh stated that involving the
community in “getting to yes” is important. He believes that inviting the community
into the discussion earlier would have been preferable. Diane Nichols-Fleming
reiterated from the board, based on the discussion tonight, she is not hearing the
board ask the administration to pause this plan. Ursula Stanley stated that she would
recommend the board supporting the administration’s decision; that is not the
decision of the board to make. Superintendent Dellinger-Pate reminded the board
that there is no such action on the agenda for tonight.

5. Finance Committee:
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6.

5.1.

5.2.

5.3.

54.

5.5.

Authorize Superintendent to award FY 27 Contracts: Flor Diaz Smith moved
to authorize the Superintendent to award contracts for propane, #2 fuel oil,
wood chips and wood pellets on behalf of Washington Central Unified Union
School District (WCUUSD) for Fiscal Year 2026-27. Seconded by Ursula
Stanley, this motion carried unanimously.

Accept Annual Financial Management Questionnaire - Flor Diaz Smith moved
to accept the annual financial management questionnaire prepared by the
Business Administrator and included in the Board packet. Seconded by Zach
Sullivan, this motion carried unanimously.

Authorize Superintendent to Sign Contracts and Accept Grants for WCUUSD
for FY 27 - Flor Diaz Smith moved to authorize the appointed Superintendent
to sign all contracts and accept grants on behalf of Washington Central Unified
Union School District effective throughout FY 2026 - 2027. Seconded by
Michelle Ksepka, this motion carried unanimously.

Blanket Authorization for Board Warrants / Check Orders for FY 27 - Flor
Diaz Smith moved to authorize the Blanket Authorization for Board Warrants
(included in packet) effective throughout FY 2026-27. Seconded by Daniel
Keeney, this motion carried unanimously.

Review Capital Improvement Project Plan and Multi-year Budget - Flor Diaz
Smithmoved to approve the revised Multi-year Capital Improvement Plan,
Budget and Timeline and authorize the use of capital reserve funds, not to
exceed $50,000, to complete the necessary scope and budget and develop bid
documents for the FY 2027-28 approved capital improvement projects totaling
$496,878. Seconded by Ursula Stanley. Discussion: Daniel Keeney asked for
clarification around use of fund balance over the course of years. Susanne Gann
spoke about prioritizing projects. Ursula Stanley asked, when considering amounts
to put into the capital fund, are we thinking beyond this multi-year plan? Susanne
Gann stated that we are always looking at future years. This motion carried
unanimously.

Policy Committee:

6.1.

6.2.

6.3.

Renew C48: Foreign Exchange Students: Chris McVeigh stated that this policy as
it currently is written works, so this is a renewal. This is a first reading for the board.
Patrick Whelley asked how this policy compares to others; does ours exclude any
students, based on its current verbiage. Superintendent Dellinger-Pate will follow
up. Daniel Keeney expressed concern around the specificity of this policy; it feels
very “in the weeds” for the board. Superintendent Dellinger-Pate stated that we have
used this policy in the past.

Rescind C20: Student Conduct & Discipline: Chris McVeigh explained that the
board has approved C15 at a past meeting and needs to rescind this one, which C15
replaces.Patrick Whelley moved to rescind Policy C20. Seconded by Elizabeth
Brown, this motion carried unanimously.

Renew B8: Electronic Communications Between Employees and Students: Chris
McVeigh introduced this policy. This is a first reading for the board. Flor Diaz
Smith stated that this policy is inconsistent with Act 72 and will need to be updated
at some point.
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7.

Ed Quality Committee:
7.1. 2026 Student Learning Outcomes: Ursula Stanley had provided a summary

document to the board. Daniel Keeney asked what is the date of the meeting where
this information was presented, and is the meeting recorded so that people are able to
watch? (December 2025 there is a video recording; Feb 2026 there is not a
recording) He also asked Jen Miller Arsenault whether she feels there are needs of
which the board should be aware, to affect student outcomes based on data. She
spoke about ongoing professional development around: Executive Functioning,
UDL, Restorative Practice, Responsive Classroom. Marty McMahon asked whether
ECO is offered and funded equitably across the district. Superintendent
Dellinger-Pate stated that the way it is done is not the same across all of the schools.
This is something that we currently do not have aligned and are working toward.
Some discussion followed around juniors taking the science assessment during the
same time period when some are taking AP exams. Ursula Stanley asked the board
to consider: are students learning and thriving and what do you see to support that?
Zach Sullivan - closing of gaps in social emotional learning over the grades. Ursula
Stanley asked board members whether the format of this report is accessible and
helpful to making informed decisions as a board. Patrick Whelley suggested, on
charts, showing a number of students for each bar. Daniel Keeney stated that, at the
board level, whether the digestion of slides is not the best use of our time? He stated
that the narration in the report reads very well and is informative. Marty McMahon
indicated that he found the charts to be helpful. Zach Sullivan suggested sharing
fewer graphs, but having those that are shared present a great deal of information.
Ursula Stanley stated that the committee had discussed future reports with a different
format: executive summary (how are we doing? What are we doing?) at the
beginning, and to create a 2 page summary document.

8. Negotiations: Diane Nichols-Fleming shared: Teachers: Reviewed and signed safety

language TA. Proposed procedural changes for donated sick leave; will continue
conversations through LMC. Request for draft of language around stipend and per diem
pay. ESP: discussed potential TAs to be signed next time and began wage and schedule
conversation.

35



9. Personnel :
9.1. Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE:

Zach Sullivan moved to approve the following hires: Jarrod Weiss — U-32
Assistant Principal; Karoline May — Principal Doty/Rumney; Bonnie Gadapee —
U-32 Community & Work-Based Learning Coordinator. Seconded by Michelle
Ksepka. Zach Sullivan agreed to withdraw the motion, with Michelle Ksepka in
agreement. Zach Sullivan moved to approve the following hire: Jarrod Weiss,
U32 Assistant Principal. Seconded by Michelle Ksepka. Marty McMahon that
he has heard the superintendent say that we are reducing staff using attrition when
possible and he does not see the impetus for needing this position and for this reason
he will not support this action. Some discussion followed about the RISE position
remaining vacant. A vote was called; this motion carried with one vote of “nay.”
Zach Sullivan moved to approve the following hires: Karoline May — Principal
Doty/Rumney; Bonnie Gadapee — U-32 Community & Work-Based Learning
Coordinator. Seconded by Michelle Ksepka. This motion carried unanimously.
Zach Sullivan moved to accept the resignation of Steven Ushakov — U-32
Classroom Teacher (Math). Seconded by Ursula Stanley, with appreciation for
his work. This motion carried unanimously.

10. Consent Agenda:
10.1. Approve Minutes of 4.15.26 (pg. 89) and 5.6.26 (pg. 96): Patrick Whelley

moved to approve the minutes of April 15 and May 6, 2026. Seconded by Chris
McVeigh. Correction of spelling: “Mele” should be “Mayla” - this motion
carried with noted edit.

10.2. Board Orders: Chris McVeigh moved to approve the board orders in the total

amount of $1,148,283.83. Seconded by Elizabeth Brown; this motion carried
unanimously.

11. Future Agenda Items:

Board vacancies

Elizabeth Brown asked how do we determine what order to address future agenda
items? Diane Nichols-Fleming shared that the Steering Committee does that
planning. She shared that the Steering Committee reviews reports to the board and
aligns with the Work Plan to create agendas.

Definitive process for when we are moving students between buildings and how we
include the community in discussing that process/coming to a decision.
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12.

13.

14.

15.

Board Reflections: Diane Nichols-Fleming stated that she has heard board input that
they would like to have a more condensed time frame for board meetings. She used a
timer for herself tonight with that in mind but she felt that the discussion for tonight’s
meeting needed to have the time that was allotted, and that it had been useful.

Public Comments: Tammy Pecor stated that she does not approve of the plan for
configuration that was presented. She feels it is like a picture, half-painted. She does not
think the children should be asked to leave their schools. It should not be an option. All
of it adds stress to the families. Dell Waterhouse stated working on appreciating some of
the possibilities that will come with this new configuration. She spoke about the tradition
of Doty’s all school play which ended during COVID19; she also spoke of the active
Historical Association in Worcester and she spoke about the possibility of collaborating
with the Middlesex Historical Association. She hopes the communities will come to
appreciate the wonderful vibrant community of Worcester. Sarah Rund asked the board
to not move forward with this proposal. She reiterated concerns and expressed that the
board has a legal and moral obligation to support transition especially for students with
IEPs. She spoke about damage to community relationships due to how this process was
handled. She asked for the research that has supported this change. Another community
member stated that this is a reactive plan which has turned into an emergency because it
was made into one. Another community spoke about the concept of “equity.” What is
equitable about moving two classes and having other classes having no impact. She
spoke about “consistency” - this is not a consistent plan, this is a “roll the dice and see
what happens” situation.

Proposed Executive Session: Student Residency Request: Dan Keeney moved at 9:35
to go into Executive Session for the purpose of discussing a student residency
request, and to include the superintendent. Seconded by Elizabeth Brown, this
motion carried unanimously. The board left Executive Session by unanimous
consensus at 9:55. Daniel Keeney moved that the board accept the administration’s
recommendation regarding the student resident exemption request. Seconded by
Patrick Whelley, this motion passed by voice vote.

Proposed Executive Session: Superintendent Evaluation Goals: At 9:56, Daniel
Keeney moved to enter Executive Session for the purposes of considering
Superintendent Evaluation Goals, and to include the superintendent. Seconded by
Chris McVeigh, this motion carried unanimously. The board left Executive Session
at 10:07 by unanimous consensus. Daniel Keeney moved to accept the
Superintendent Evaluation Goals. Seconded by Ursula Stanley, this motion carried

unanimously. Superintendent Dellinger-Pate noted that these goals will now be posted
publicly.
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16. Adjourn: The board adjourned at 10:08 p.m. Motion by Ursula Stanley, seconded
by Zach Sullivan, carried unanimously.

Respectfully submitted,
Lisa Grace, Board Recording Secretary
and Daniel Keeney, Board Clerk
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	1.​Call To Order: Diane Nichols-Fleming called the meeting to order at 6:15 p.m. 
	2.​Welcome:  Diane Nichols-Fleming noted that the board has received communication from David Lowther that he will need to step down from the board effective immediately.  She expressed appreciation.​​​​​​​​            
	2.1.​Adjustments to The Agenda:  Zach Sullivan noted that we will need to discuss a VSBA resolution, as we had indicated at the previous board meeting.  Diane Nichols-Fleming also noted that there are three hires tonight; this is an update from the original board packet that had been shared.  The Rumney/ Doty memo will be moved to a discussion item to allow for more time for discussion rather than administrator’s report.   Julia Hewitt moved to accept this amendment to the agenda.  Seconded by Patrick Whelley, this motion carried unanimously. 
	2.2.​Reception of Guests  
	2.3.​Public Comments- Q&A:  Deborah Bloom read a public comment.  As a resident of Worcester, she spoke about the importance of consistency and that the proposal on tonight’s agenda allows for long term planning and consistency.  She will submit her statement in writing.  Katy Marshall, Middlesex, asked the board to pause the decision making and to carefully vet it with the community.  Beckah Mandell spoke about the loss that she felt when we merged (e.g. loss of programming).  She feels that this proposal addresses some of those losses.  She spoke about the possible changes from the legislature and asked for everyone to push for equity for all of the children.  Kathleen Bookchin stated that she feels she is back in the Calais gym in 2024. She stated that this model is the most shared and the most equitable.  She supports moving forward with this model.  Heather Flood stated that she is not in favor of sending her child to Doty; she does not feel there is much to offer her fifth grade student at Doty.  Sarah
	​ 

	3.​Reports:​​​​​​​​​​​            
	3.1.​Superintendent Report/Central Office Leadership Team (COLT) Report:  Superintendent Dellinger-Pate had provided a written report.  He had included class enrollment for 2026-2027.  Chris McVeigh asked for some clarification around enrollment and staff configuration.  Superintendent Dellinger-Pate shared some of the legislative happenings, including the “threshold” for spending.  He spoke about declining enrollment causing an increase in per pupil spending.  Chris McVeigh asked whether the changes in medicaid funding will result in an increase in revenue.  Superintendent Dellinger-Pate stated that we are not sure at this time but we do not expect a significant change in medicaid funding. 
	3.3.​Principal Report:  Diane Nichols-Fleming invited feedback or questions from board members regarding the Principal Report.  Last student day is June 17 (half day); teachers:  June 18th is In Service.  Ursula Stanley stated that the board usually receives a memo to this effect and that the board approves it; this usually happens at the time that the calendar is provided to the board.  Superintendent Dellinger-Pate will follow up. 
	3.4.​Student Report (none present tonight) 
	3.5.​Community Schools Report:  Diane Nichols-Fleming asked whether there is a timeline on the exploration of school based health offerings as noted in the report.   Steven Dellinger-Pate stated that this exploration is just now underway and there is no timeline in mind yet. 
	3.6.​Humanity and Justice Coalition Report:  Natasha Eckart had provided a written report to Diane Nichols-Fleming who read this aloud to the board.  Student co-chairs have been established for the coalition.  Additionally, the work of Shelley Vermilya was noted and appreciated.  Flor Diaz Smith suggested that the board invite Shelley Vermilya to the June board meeting. 
	3.7.​Central Vermont Career Center Report: Diane Nichols-Fleming read aloud Andrew’s report to the board, particularly around the potential of building a satellite campus on the U32 grounds.  Chris McVeigh asked whether there have been discussions in the past about U32 as a possible site, and is there information to share as the plan moves forward.  He asked whether there should be some preliminary discussion from the perspective of U32, letting them know what would work for us, rather than simply responding to their proposals.  Daniel Keeney agreed that it would make sense to have preliminary discussions and he was envisioning a future when U32 is considered expanding its footprint on the site.  Superintendent Dellinger-Pate spoke about student enrollment.  Zach Sullivan spoke about the “chatter” about larger regional high schools and he does not think it is unreasonable to think about a future when this building is at capacity.  Flor Diaz Smith stated that if we think about our core values, how can 
	3.8.​VSBA Report:  Flor Diaz Smith had provided a VSBA report. 
	4.​Board Operations:​​​​            
	9.​Personnel : ​​​​​​​​​ 
	9.1.​Approve New Teachers, Resignations, Leave of Absence, and Changes in FTE:  Zach Sullivan moved to approve the following hires: Jarrod Weiss – U-32 Assistant Principal; Karoline May – Principal Doty/Rumney; Bonnie Gadapee – U-32 Community & Work-Based Learning Coordinator.  Seconded by Michelle Ksepka.  Zach Sullivan agreed to withdraw the motion, with Michelle Ksepka in agreement. Zach Sullivan moved to approve the following hire:  Jarrod Weiss, U32 Assistant Principal.  Seconded by Michelle Ksepka.   Marty McMahon that he has heard the superintendent say that we are reducing staff using attrition when possible and he does not see the impetus for needing this position and for this reason he will not support this action.  Some discussion followed about the RISE position remaining vacant.  A vote was called; this motion carried with one vote of “nay.”  Zach Sullivan moved to approve the following hires:  Karoline May – Principal Doty/Rumney; Bonnie Gadapee – U-32 Community & Work-Based Learning

	10.​Consent Agenda:​​​​​​​​ 
	10.1.​Approve Minutes of  4.15.26 (pg. 89)  and 5.6.26 (pg. 96):  Patrick Whelley moved to approve the minutes of April 15 and May 6, 2026. Seconded by Chris McVeigh.  Correction of spelling:  “Mele” should be “Mayla”  - this motion carried with noted edit. 
	10.2.​Board Orders:  Chris McVeigh moved to approve the board orders in the total amount of $1,148,283.83.  Seconded by  Elizabeth Brown; this motion carried unanimously. 

	11.​Future Agenda Items:  
	-​Board vacancies 
	-​Elizabeth Brown asked how do we determine what order to address future agenda items?  Diane Nichols-Fleming shared that the Steering Committee does that planning.  She shared that the Steering Committee reviews reports to the board and aligns with the Work Plan to create agendas. 
	-​Definitive process for when we are moving students between buildings and how we include the community in discussing that process/coming to a decision. 
	12.​Board Reflections:  Diane Nichols-Fleming stated that she has heard board input that they would like to have a more condensed time frame for board meetings.  She used a timer for herself tonight with that in mind but she felt that the discussion for tonight’s meeting needed to have the time that was allotted, and that it had been useful.​​ 
	13.​Public Comments: Tammy Pecor stated that she does not approve of the plan for configuration that was presented.  She feels it is like a picture, half-painted.  She does not think the children should be asked to leave their schools.  It should not be an option.  All of it adds stress to the families.  Dell Waterhouse stated working on appreciating some of the possibilities that will come with this new configuration.  She spoke about the tradition of Doty’s all school play which ended during COVID19; she also spoke of the active Historical Association in Worcester and she spoke about the possibility of collaborating with the Middlesex Historical Association.  She hopes the communities will come to appreciate the wonderful vibrant community of Worcester.  Sarah Rund asked the board to not move forward with this proposal.  She reiterated concerns and expressed that the board has a legal and moral obligation to support transition especially for students with IEPs.  She spoke about damage to community relationships
	​​​​            
	16.​Adjourn:  The board adjourned at 10:08 p.m.  Motion by Ursula Stanley, seconded by Zach Sullivan, carried unanimously. 
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