Buildings, Grounds, & Athletics Meeting
May 26, 2026 // 6:00 pm // ELC

Present: Misty Chapman, John Jones, Eric Miller, ]JJ Cleaver, David Marsiglio, Mike Kogut,
Andrea Landis

Call to Order at 6:15 pm.

1. Facilities Update
a. Mr. Nenstiel last day on June 5; assembling list of vendors and contacts for
the district.
b. May need to subcontract temporarily for pool maintenance.
c. Mr. Cleaver to follow-up with Garvey’s on entryway carpet.

2. Secondary Complex Steps Project
a. Low bid still too high, district may narrow the stairway before repair.

3. Secondary Entrance Update
a. Pricing out heavy-duty carpet options.

4. Metal Detector Discussion from Observation
a. OpenGates system to cost $163,000.
b. All generally impressed with Berwick experience.

5. Solar Project Update
a. Panels moved back 80 ft from Perry Ave, two small rows added on the North
side behind the building.

6. Mandatory Coach Training
a. Training scheduled for July 30, all coaches required to attend.
b. Mr. Kogut to cover all extant rules and policies for district coaches.

7. Athletic Training Contract Discussion
a. Reviewed draft contract for district athletic trainer.

b. Mr. Kogut provided survey of athletic trainer approaches at other schools.

Adjourned 6:59pm.



