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➢ Completed/Work in Progress:
➢ Shop Drawings Have mostly been completed.
➢ Project setup and staging of materials is occurring in back parking lot.
➢ No work on roof has begun yet. Waiting for students to get out of school.
➢ Second Pre-construction meeting held on site on May 27th.

➢ Upcoming Look Ahead:
➢ Additional Materials to be stored on site.
➢ Additional Staging areas on site being coordinated.  
➢ No work to begin until school is out for the summer.
➢ Contractors indicated they would start June 8 or 9 with tear off and recovery.  

Week Ending May 29, 2026



Paul Laurence Dunbar High School – Turf & Track Replacement
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➢ Completed/Work in Progress:
➢ Recent rains have delayed some of the planned work end of last week and beginning of this week.  
➢ Synthetic turf field demolition continues. Pad removal has begun.
➢ Demo of various site items continues (old pole vault, select track demo).
➢ Materials beginning to arrive to the site.  
➢ Road is cut in and construction entrance set.  
➢ New storm inlet set.  

➢ Upcoming Look Ahead:
➢ Synthetic turf field demolition to continue. Pad removal to complete.
➢ Demo of various site items to continue.
➢ Materials will continue to arrive to the site.  
➢ New fencing to begin installation in lawn areas.
➢ Milling of the asphalt track to possibly begin.    

Week Ending May 29, 2026



Paul Laurence Dunbar High School – Turf & Track Replacement

4Week Ending May 29, 2026

Construction Entrance and New Road



Paul Laurence Dunbar High School – Turf & Track Replacement
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Various Work around the Site

Week Ending May 29, 2026
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