
SAU 41: Building the Future - Strategic Plan & Infrastructure Roadmap

SAU 41 is executing a comprehensive strategic plan that integrates physical
infrastructure upgrades with academic excellence. This initiative addresses

a projected 14% enroliment increase by 2033 while prioritizing student
wellness, curriculum alignment, and the retention of high-quality staff.

Infrastructure & Capacity Planning
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Planning is underway to support significant
student population growth through 2033.
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Curriculum Alignment

Continuous monitoring ensures
vertical and horizontal

curriculum alignment across all

grade levels.

Sustainable & Modern Facilities
Upgrades include rooftop solar panels, LED
lighting, and high-efficiency HVAC systems.

Accessibility & Maintenance

essential bolier/infrastructure replacements
across campuses.

Key Facility Projects in Progress/Proposed:

HBMS/HBHS: Rooftop solar panel
installation and HVAC upgrades

Captain Samuel Douglass: Boiler replacement
and new ADA pathway to soccer fields

Hollis Primary School: Proposed expansion
and renovation project to meet capacity

Holistic Student Wellness

Implementing the "one trusted adult" concept
to foster safe, inclusive school environments.

Competitive Personnel Retention
Utilizing updated compensation packages and research-based
mentoring to retain top-tier educators.
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