
Preparing for Tomorrow: SAU 41
The Strategic Plan 2026 Update: Our Pathway to District Excellence.



Resiliency
(Student
Wellness)

The Pathway Toward Excellence

SAU 41 is building physical
and human capacity across
four interconnected
dimensions.

Four Interconnected Dimensions

14% Projected
Enrollment

Increase by 2033



Installation of new LED
Lighting.

RMMS and CSDA:
Boilers and HVAC upgrades in

progress; rooftop solar panels to

come summer 2027.

Rooftop solar panels

installed summer 2026.

Hollis, Brookline, and HB Cooperative School Districts are collaborating on these CIP needs alongside newly negotiated
HESSA/BESSA agreements to ensure the retention of high-quality maintenance and support personnel.

Facilities, Grounds, Safety and Security



Communication
Infrastructure:

Building Capacity:
The 25/26 Strategic Pathway

Curriculum Implementation
(Elementary Focus): Launch of CKLA
and Eureka Math 2, combined with
enhanced behavior supports.

Rollout of Diligent subscription
services for public notifications
and ParentSquare for school
newsletter integration on the
public website.

CIA, Finance, Student Wellness & Culture and Climate



Math textbook
adoption completed
Increasing consistent
resources for grades 
7 & 8).

 Academic and Behavioral 
Growth Matrix (2025-2026)

CIA, Student Wellness, and Culture and Climate Goals



Competitive
Compensation
Three professional staff CBAS
successfully aligned to be
highly competitive with the
current market, insulating the
district against hiring shortages
and retaining highly qualified staff.

Community
Recognition
Amplifying the positive
contributions of staff members
via district social media
platforms.

Implementation of an annual
redesigned mentoring program
and specialized SAU-wide PLCS
(prioritizing school counselors,
nurses, and specialists).

Targeted
Professional Growth

Role Clarity

Thorough district-wide
review and revision of job
descriptions, starting with
the Superintendent's direct reports
and CBA staff members.

Curriculum, Instruction & Assessment & Culture and Climate Goals 



Student Wellness Goal



Student Wellness and Culture and Climate Goals

Weaving the Safety Net: The “One Trusted Adult” Mandate



Sustaining the Work - Committing to long-term employee wellness through
interactive activities and benefit offerings .

CIA, Student Wellness, & Culture and Climate Goals

Nurturing Well-Being Through
Clarity and Recognition

Fostering Belonging Through Recognition
Prioritizing student well-being through

visible recognition programs.
Examples include:

Golden  Wing/Sneaker, etc., Awards
and Wolfpack Leaders
Knightly Code of Honor
CAV Cares

A NotebookLM

Reducing Anxiety Through Academic Clarity

 Implementation of common rubrics
 

Providing clear expectations and  
        consistent feedback, directly
        resulting in reduced student anxiety
        during the learning process

Rejuvenation of Instructional Best
Practices: Grading and Assessment
Committee



Summary Overview
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