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Penn Hills School District

Five-Year Transition Period
Year Two: Final Report: Status of the District (May 2026)

In February of 2026, the Chief Recovery Officer completed a mid-year Status-of-the-District report on the Penn
Hills School District (PHSD). The purpose of the mid-year report was to provide insight into the District’s
operations through the first eighteen months of the monitoring period. The Final Report highlights the Status of
the District after two years of strategic management of District operations and programming. Monthly
dashboards have been developed and implemented to track critical indicators for sustainability and growth
throughout the system. The next school year (2026-2027) represents the “over-the-hump year” as the District
moves towards its final exit date on May 23, 2029.

Click here to access the Exit Petition.

Click here to access the link to Year One: 24-25 Mid-Year Report.
Click here to access the link to Year One: 24-25 Final Report.

Click here to access the link to the Year Two: 25-26 Mid-Year Report.


https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQDO8RdlIbnMTb1ZAV2sPFmDAUa6eBDYQp8ej5bBespiVyc?e=u6aeAG
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQDOYjo8TXx3QLKkOv7ERUe2Afkm9e1k1rBdZ9X0GZCGRkU?e=W7IaxS
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQCO1HNQXeKoRZE6LDu3UbBWAT1VKnPv9uqxSbwd26zo2bA?e=N11WXa
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQAFJE-PYUS6S6qmURbgODjwAe7XkTSgMACAS8DYjsYMy2g?e=pIMM9G
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SY. The budget reflects a one-mil tax increase and strategically stabilizes
the District’s long-term financial plan. Go to the PHSD website to access the
preliminary budget.

Key Indicator Explanation Links Notes
Five-Year
Projections
As reflected in the preliminary budget for 2026-27, the School Board will | 2026-2027
approve a one-mil tax increase to stay on pace with the rising costs of | Budget Power
expenditures and to maintain the stability of the fund balance over the next | Point
five years. Presentation
(See Slides 7 & 8)
Without the tax increase in 2026-27, the District’s fund balance will be
depleted by 2030-31 (See Budget Power Point Presentation link). The
increase will enable the District to maintain an unassigned fund balance at
7.5% of expenditures, as required by the Exit Petition.
Budget
The School Board approved a balanced preliminary budget for the 2026-27 | PHSD Website See the Budget

PowerPoint Link above.



https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQA873JqYOLjQq7yatj_8cANAdXgGOD_GONgs0inFrRE9i4?e=doAqVe
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQA873JqYOLjQq7yatj_8cANAdXgGOD_GONgs0inFrRE9i4?e=doAqVe
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQA873JqYOLjQq7yatj_8cANAdXgGOD_GONgs0inFrRE9i4?e=doAqVe
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQA873JqYOLjQq7yatj_8cANAdXgGOD_GONgs0inFrRE9i4?e=doAqVe
https://www.phsd.org/
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The District established assigned fund balances for technology, healthcare,
charter tuition, and capital projects. The School Board prudently
established these funding resources to protect against unanticipated
increases in expenditures.

It is recommended that
the District pays off its
transitional loan to PDE
by the end of the five-
year monitoring period.
The balance is
approximately
$600,000.

Dashboards

As mandated in the Exit Petition, the District has developed dashboards in
several operational areas for transparency purposes.

All dashboards are shared with the School Board and public at the monthly
committee meetings. At the end of each month, the dashboards are
updated and posted on the District website.

In the months of July
and August, dashboard
updates will not be
provided.

The District plans to add
a transportation
dashboard moving
forward.

Finance

1. The May dashboard reflects that all financial indicators are on par
as budgeted. (See Financial Dashboard)

Financial
Dashboard



https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQBSPxPLJ1VMRJtVm0vmGVLfAThkYISpriyywAj4W-uXHmI?e=jjMzh3
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQBSPxPLJ1VMRJtVm0vmGVLfAThkYISpriyywAj4W-uXHmI?e=jjMzh3
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Quarterly Cash Flow reports are completed for the Pennsylvania
Department of Education. These reports are reviewed by PDE and
reflect a stable financial picture.

The District must continue to improve its Credit Rating (Moody’s).
The District improved its credit rating grade with seven upgrades
since 2019. It moved from Caa2 to Bal. It is one level below
investment grade (Baa3).

The School Board will revisit the Capital Projects list in June to
prioritize capital projects moving forward.

The Administration continues to pursue grants to support school
programming and facilities. (See updated grant List).

The District completed a transportation audit in April. The findings
and recommendations were shared with the School Board in May
and will be implemented moving forward as per the directives
stated in the Financial Recovery Plan.

The District is actively bargaining with PHESP, AFSCME, and
confidential secretaries.

The Administration/School Board has strategically assessed
staffing levels across the District. Through attrition and grant-
writing, the District has become more efficient and effective with
providing services for staff and students. The School Board has
been responsible stewards of taxpayer money in pursuit of
improving academics (See Academics section below).

Grant List

The District will submit
to Moody’s its latest
financials after the 26-
27 budget is officially
approved.

Special Note: Grant
funding has supported

new programming and
staffing. The School
Board must monitor the
budget impact when the
grant funding expires.

The School Board has
prioritized improving
student achievement. It
is essential that
administrative

leadership at all levels
provides evidence of
effectiveness.



https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQDPeUFI151UQJ7-Zv--Pq6BAcxCsBeAkvBOM5d5XWWO3Ds
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Charter Schools

1. The District continues to monitor charter school enrollment and
implement strategies to recapture students into the PHSD. Charter
school tuition continues to pose a financial challenge to the
District’s financial position. (See Charter Dashboard).

2. The District has reviewed the charter school agreement with the
Penn Hills Entrepreneurship Charter School. The agreement
includes language that establishes a cap on Penn Hills student
enrollment and includes provisions for the potential sharing of
programming.

Human Resources (HR)

1. The District continues to address staffing needs across all areas.
(See HR Dashboard)

2. The District has efficiently and effectively improved its human
resources processes and procedures.

Academics

1. The District has invested time and money to improve student
achievement. The District has developed a “Blueprint for Student
Growth” which aligns accountability and support efforts to move
the needle forward regarding student academic performance. (See
Academic Dashboard)

Charter
Dashboard

HR Dashboard

Academic
Dashboard

The District is analyzing
data related to special
education students that
attend charter schools

The Blueprint is near

completion. It is
essential that it s
implemented with

fidelity by ALL
administrators
throughout the District.



https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQBCMpA1-6wiQpXdpfC2G4KmAXqlBzpC_bkwn_4vWq1Xk_U?e=XRTi81
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQBCMpA1-6wiQpXdpfC2G4KmAXqlBzpC_bkwn_4vWq1Xk_U?e=XRTi81
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQAM7UmotVbWT5wcMmzH6gxQAYzPWxaUpFF2SXVD6Mq_rf4?e=10Ce9T
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQDjHx2fMVP_SqCxFxD9YSs3ATcUZhoQj7bcXl-acERKNrI?e=IY0qt4
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQDjHx2fMVP_SqCxFxD9YSs3ATcUZhoQj7bcXl-acERKNrI?e=IY0qt4
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2. Phorge Academy programming has expanded at the high school.
This initiative, as well as other technological advances, have
rebranded the Penn Hills School District into a highly respected

school district among academic circles in Allegheny County. The VILS Grant requires

that the District hire two

3. The Verizon Innovative Learning Schools Grant (VILS) has been instructional technology
received and is in full implementation mode. Two Supervisors of specialists.

Instructional Innovation positions have been created to drive
instructional improvement via the use of technology.

4. The District’'s Comprehensive Plan was approved by the School
Board and submitted to PDE for final approval.

Special Education Special

Education

1. The special education state audit was conducted in February. The | Dashboard
findings will be shared with the School Board in June.

2. As mentioned earlier in this report, the District is analyzing data
related to special education students who attend charter schools.
(See Special Education Dashboard)

Student Services Student Services
Dashboard

1. The District is in the process of hiring a Workforce Development
Co-Ordinator to enhance career pathway supports tied to PHorge
Academy and the general career programming at the high school.



https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQB-VBV1FFCjTr4oBHdMwpMFAZmcYQCgDD1RekxEa27U3ww?e=butfC7
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQB-VBV1FFCjTr4oBHdMwpMFAZmcYQCgDD1RekxEa27U3ww?e=butfC7
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQB-VBV1FFCjTr4oBHdMwpMFAZmcYQCgDD1RekxEa27U3ww?e=butfC7
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQB-Nvd88iXJS5lyYMFwhrvyAWSm4z9qhCaFc40G2al4AVU?e=aZOxUm
https://phsdk12paus-my.sharepoint.com/:b:/g/personal/jderva_phsd_k12_pa_us1/IQB-Nvd88iXJS5lyYMFwhrvyAWSm4z9qhCaFc40G2al4AVU?e=aZOxUm
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2. The PA State Police conducted its RVAT Assessment for the District.
The reportis a privileged and confidential document of the PA State
Police. It is not available for public review; however, the
recommendations have been shared with the appropriate
personnel for consideration.

3. The District climate surveys, including PAYS and HATS, were shared
with the School Board and the public.

The District continues to
keep a pulse on the MH
and safety concerns of
its students and staff.
Recommendations from
audits and surveys are
implemented as
determined by the
administration.

School Board
Training

Due to an increase of employment activity attributed to retirements,
resignations, and the restructuring of programming and staffing priorities,
a timely professional development session that focuses on ideas related to
good hiring practices may be beneficial for the administration and School
Board.




