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Why does
Attendance
Matter? 

Barriers to
Attendance 

Campus Impact
and Tools 



Missing just 2 days a month = 10% of the school year.

Students who are chronically absent in kindergarten and first
grade are much less likely to read on grade level by third grade 

By 6th grade, chronic absence becomes one of the strongest
predictors that a student will drop out of high school 

Students who miss more than 10% of school are about 7 times
more likely to drop out.

Attendance is an equity issue 

WHY DOES ATTENDANCE
MATTER? 



DEFINING TERMS 
Average Daily
Attendance 

School level
measurement
(not student) 
Notices
aggregate
attendance at
certains points in
time (bad
weather, holidays)
Masks individual
student chronic
absences

Truancy

Counts ONLY
unexcused
absences
Emphasizes
individual
compliance with
school rules
Uses legal, typically
more blaming and
punitive solutions. 

Chronic
Absenteeism

Missing 10% of the
days that school
has been offered
Includes excused,
unexcused and
suspensions
Emphasizes the
impact of missed
days and the
benefits of being
present

https://www.attendanceworks.org/whats-the-difference-between-chronic-absences-and-truancy/



What do you believe is the
biggest barrier to consistent

school attendance in our
community?



ROOT CAUSES OF CHRONIC
ABSENTEEISM

Transportation needs, conflict with
peers or teachers, learning
difficulties, lack of supplies

Truancy is a symptom of a child in 

need. Identifying the cause can help.  

Lack of resources, parenting skills,
domestic violence, homelessness

Home

School

Medical, mental health, anxiety,
death in the family, substance use

Personal



Lack of parental or
family support.
Inadequate
transportation. 

Mental or physical
illnesses. Drug or alcohol
use. 

Bullying or feeling
disconnected to their
school

Becoming a parent or
caring for younger
siblings

Economic hardships-
students may need to work
to help support their family,
some may experience
homelessness

Lack of technology 

Root Cause: Barriers 



Root Causes: Aversion and Disengagement 
Struggling

academically or
behaviorally 

Unwelcoming school
climate 

Anxiety

Undiagnosed
disability or lack of

disability
accomodations

Caregivers had
negative educational

experiences

Biased disciplinary or
suspension practices 

Boredom

No meaningful
relationships to

anyone at the school
Lack of enrichment

opportunities



Misconceptions
Absences are only a problem if

they are unexcused 

Missing 2 days a month does not
affect learning

Assumption that students must
stay home at ANY sign of illness

Parents lose track of absences
and have a misconception about

the TOTAL number of absences

Attendance only matters in the
older grades

Suspensions don’t count as
absences



What does Chronic absenteeism
look like in ECISD?



Attendance Rate
in 2024-2025

92.6%

Number of days
missed 

416,896

 Rate of
chronically

absent students

20.9%

Looking at the Numbers for 2024-2025 



2025-2026 Dropout Data 
as of 4/4/25

Total Dropouts 277

Bilingual Services 46

McKinney Vento 37

Foster Care 2

Special Education 25

ECISD DROP OUT
STATISTICS 



If attendance does not improve, a truancy court case will be initiated. At
this point, the COC also steps in to conduct home visits for students who
have accumulated over 20 absences and have not been in contact with

the school.

5
UNEXCUSED

ABSECES

The parent is sent a
second warning letter
encouraging them to
reach out to the COC.
Meanwhile, the teacher
gets in touch with the
parent.

3
UNEXCUSED
ABSENCES

The parent is sent a warning
letter, and the attendance
clerk reaches out to them
directly.

7
UNEXCUSED
ABSENCES

The counselor
contacts the parent

10 
UNEXCUSED
ABSENCES

Campus administrators meet with parents to
address the causes of absences and establish
a truancy contract.

Truancy Process



INTERVENTIONS SQL LISTS

https://noc-issql-2019.ectorcountyisd.org/Reports/browse/Student/COC/Interventions








Approach with empathy and curiosity
Use a warm, nonjudgmental tone
Focus on the child’s success and well-being
Ask questions to understand the "why" behind absences
Offer support, not blame
Partner with families — emphasize “we”
Keep it brief and positive if it's a first contact
Mention what they missed and how they need to master this skill
for the next lesson: Learning is sequential

Lead with accusations or threats
Assume parents don't care
Shame or scold
Focus only on numbers
Forget to follow up

TIPS FOR
SPEAKING TO
PARENTS
ABOUT
ATTENDANCE







COC ONLY RECEIVES A
NOTIFICATION WHEN THE
CONTRACT IS CREATED, NOT IF
UPDATES ARE ADDED.

If you create a contract and leave it blank, and COC has reviewed it
determined that because it is blank it is invalid, we will not know
that you went back and entered the information. 

Create a NEW contract if you started but did not finish within that
day. 





Positive affirmation to students
Positive notes home that appreciate their
efforts in getting students to school
Extra time at the computer, PE, or recess
Free homework pass
First in line priveledges
Pencils, pens, stickers, posters, book covers,
bookmarks
Team certificates for best record or most
improved record
Name on the “attendance wall” in the
classroom
Chance to act as a teacher’s assistant
Recognition during morning announcements
Breakfast/lunch with a special person
Food coupons
“School Money” for various prizes

Ideas for Attendance Incentives:



WHAT
CAN WE
DO?

Track attendance
data and grades to
identify students who
are chornically
absent Identify specific

student needs 
Offer personalized
and flexible options
such as credit
recovery, IEPs, or
flexible programs
(OFSDP). 

Build strong
relationships and a
welcoming campus

culture where
students feel safe to

seek help and
motivated to grow

and learn.

Offer wraparound
services such as
mental health
counseling, childcare,
transportation, or food
assistance to ensure
student needs are met. 



What’s something you’ve seen — or
wish others understood — about

the challenges students face when
they don’t have stable attendance?



DROP OUT
RECOVERY



Drop Out Recovery – Start of Year Action Items
Form Teams (by 8/15)

Principal sets campus drop out recovery team (registrar, APs, specialists, etc.)
Email team list to Letty Bernal.

Attend Training (starts 8/18)
Drop Out Recovery Process training via Microsoft Teams.
Listed in Eduphoria (6 date/time options).

Special Populations
Area directors form district-level teams (by 8/16) for SpEd, Bilingual/ESL, Highly Mobile, TPRS, AVID, CTE, CIS.
Email assignments to Letty Bernal.

Enrollment Review
Ensure activated-but-not-attending students are moved to leaver status (per IS guidance). 

Update Leaver Codes
Registrars upload documentation to SharePoint (IS will update FOCUS) for students who dropped out last year. 
Registrars are able to update “No Shows” who have a 2025-2026 enrollment row. 

Drop Out List Sent (8/15)
Letty Bernal sends lists by campus & special population.
Begin recovery contacts immediately.

Document Efforts
Record in Eduphoria (Truancy Contact form).
Forward documentation to registrar or designated campus contact.



Additional Important Dates
8/21/2025 

Drop Out Warning Letters are sent out via FOCUS  to parents of students 18 and
younger 

9/26/2025
School Start Window Closes (Last day to recover dropouts for accountability

purposes)

All Year
Campus registrar enrolls students and completes TREX requests. Registrar 

updates leaver codes through IS process.



Welcome Walk Volunteer Role 



Finding Students at the Start of the Year

Registrar Research
Check enrollment in TSDS PEIMS Database.
If enrolled in another TX public school, print the enrollment history.
Update withdrawal code and follow procedures from Information Systems.

Communication
Recovery teams contact parents/students to gather information.
Use protocols and scripts in the Operation Welcome Back Guide.

 Individual Phone Calls
Ask where the student may be attending school.
Use last contacts in FOCUS to get school name and location.
If they dropped out, complete the Welcome Back Questionnaire to learn why or identify
needed support.

Home Visits
Follow Welcome Back Home Visit Safety Protocol.
Work in groups to visit the last known address.
Record any information about the current education setting.



Document, Document Document!! 
Document

Interventions on the
Eduphoria Truancy

contact form 

Home School 

Oral Statement Verification Form
Use if a parent/relative says the student has:

Returned to their home country
Moved to another state

Enrolled in private school
Get as much detail as possible: new school

name, location, etc.

Turn in the form to the campus registrar so they
can request enrollment verification from the

new campus or change the leaver if the student
has returned to their home country.

Have parents complete the
Homeschool Letter of

Assurance (or provide a
signed letter).

Include the start date of
homeschooling.

Registrar Documentation
Registrars update and

document all records in the
campus SharePoint site set
up by Information Systems.







Ongoing Dropout Recovery 

Principals
Review campus dropout list weekly (from Attendance & Dropout Report).
Ensure systematic recovery efforts and documentation in Eduphoria.
Ensure Truancy Prevention Measures Contracts are used for all students.
Registrar
Enter leaver codes per IS process.
Monitor non-dropout leavers—change to 84 if no records request in 2
weeks.
Counselors / APs
Identify & support at-risk students.
Monitor credits, adjust graduation plans if needed.
Use EAA, or COC Grad Labs.
Special Population Directors
Monitor dropout list for your group.
Remove barriers to re-enrollment.
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