 Aquatic |
Learning Center
Update




- Tennis Court Lighting
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e Champion Charger Aquatics-2/22/25
"{L"’* 44! State Champs. 200 Medley Relay NEW

Faicl
25 200 Free Relay STATE CHAMPIONS and s
%) 200 ;‘:\T: FECoRD e 1.221;‘5. “*” STATE 5A RECORD!! 1:43.93 #hoovesup
#hoovesup @BoerneISD @LeechStan @LeechStan @WACAthletics08

@WACAthletics08 @ChargerBoosters @... @BoerneStarSport @ChargerBoosters @...



11 Champion Charger Aquatics reposted e Champion Charger Aquatics - 3/18/25

4o Texas UIL @ @uiltexas-2/22/25 % Four gold medals ¢ #ourmvp #hoovesup
L Congratulations to Boerne Champion for @hinojosa_david @WACAthletics08
taking home the Conference 5A #UIlLState @LeechStan @BoerneStarSport
Swim & Dive Championship for the first @RadioBoerne
time in school history! ¢

¢, Boerne Champion 176pts
¢, Frisco Reedy 173pts
© Prosper Walnut Grove 163pts

Swimmer of the Meet was KK LeBlanc
(Friendswood)
Diver Show more







Features of the Aquatics Learni

' U S CC
» 11 lanes (25 yards)
* 9lanes (25 meters)

* 1 meter diving

» Water Polo and teaching areas
* Bo '







Project Monitoring

e BISD required Tegrity Quality Control Personnel on-site

e Regular Owner-Architect-Contractor meetings on-site

e Reconciling recovery schedule with daily manpower reports

e Twice daily and weekend site visits by BISD personnel to monitor progress
e \Weekly drone observation and documentation

e Review of warranty information; extended warranties requested

e BISD required direct, active involvement from Tegrity Upper Management

e Collaboration with City of Boerne and area neighbors



Weekly Deliverables

Finish the water lines, flush lines, connect water lines

Week of May 5 to city utilities

Week of May 12 Pour concrete pool deck, complete security fencing,
tap water line, and fill the pool

Week of May 19 Stripe parking lot, install deck equipment

Achieve substantial completion

Week of May 26 Train athletic, operations, and maintenance staff



TEAMWOKK

Substantial
Completion:
May 28



