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Features of the Aquatics Learning Center 

• 25 yard x 25 meter competition and teaching pool
• 11 lanes (25 yards)
• 9 lanes (25 meters)
• 1 meter diving
• Water Polo and teaching areas
• Boys & Girls locker rooms
• Parking for 50 visitors and up to 6 buses





Project Monitoring
● BISD required Tegrity Quality Control Personnel on-site

● Regular Owner-Architect-Contractor meetings on-site

● Reconciling recovery schedule with daily manpower reports 

● Twice daily and weekend site visits by BISD personnel to monitor progress

● Weekly drone observation and documentation 

● Review of warranty information; extended warranties requested 

● BISD required direct, active involvement from Tegrity Upper Management

● Collaboration with City of Boerne and area neighbors



Weekly Deliverables 

Week of May 5 Finish the water lines, flush lines, connect water lines 
to city utilities

Week of May 12 Pour concrete pool deck, complete security fencing,
tap water line, and fill the pool

Week of May 19 Stripe parking lot, install deck equipment

Week of May 26 Achieve substantial completion
Train athletic, operations, and maintenance staff



Substantial 
Completion: 
May 28


