Parent Advisory Committee (PAC) Meeting
Date: May 19, 2026
Time: 5:30-7:00 PM

District Representatives: Dr. Adam Clark, Christina Filios, Martha Thomas
Debra Mason, Lauren Ashton, Robert Humphrey, Sarah Harris, Dr. Carrie
Nerheim, Silvia Orellana, Linda Pete

1. Welcome and LCAP Overview

Christina Filios, Executive Director, Curriculum, Instruction & Improvement

Reviewed the purpose of the Parent Advisory Committee (PAC) in providing input on the
district’s Local Control Accountability Plan (LCAP) and Local Control Funding Formula
(LCFF) spending priorities.
Explained that the district is in Year 2 of its current 3-year LCAP cycle and will begin
developing a new 3-year plan next year.
Highlighted the district’s priorities of Equity, Unity, and Opportunity through:

o High-quality, culturally responsive instruction

o Parent, family, and community partnerships

o College and career readiness
Shared the district’s partnership with California Collaborative for Educational Excellence
and the California Office of Education to support efforts in closing equity gaps among
student groups.

2. District Updates

Dr. Adam Clark, Superintendent

Reviewed the role of the Board of Education and the district’s commitment to
transparency through public newsletters, posted agenda questions, and regular
communication with the community.
Explained the district’s five main operational departments:

o Fiscal Services

o Curriculum & Instruction

o Human Resources

o Student Services/Special Education

o Legal Services
Shared that the district serves approximately 29,000 students and employs about 3,800
staff members with an annual budget of nearly $500 million.
Emphasized the district’s focus on:

o Student safety and well-being

o High-quality instruction



o Equity and access for all students
o College and career readiness
o Ongoing student assessment and intervention support
Noted the importance of principals and staff in maintaining strong instructional programs
across approximately 1,500 classrooms.
Highlighted PAC as an opportunity for families to better understand district operations
and help communicate accurate information within school communities.
Shared upcoming district updates:
o LCAP and budget first reading scheduled for June 10
Final approval planned for late June
Summer school begins June 8 through the ELOP program
High school summer school focused on credit recovery
New principals to be announced soon
Staff preparation for the new school year begins in July, with students returning
August 6
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3. LCAP Timeline and Stakeholder Engagement

Christina Filios, Executive Director, Curriculum, Instruction & Improvement

Reviewed the continuous improvement cycle of the LCAP process, beginning each year
with analysis of district dashboard data and performance metrics.
Explained that stakeholder engagement occurs throughout the year and includes:
African American Parent Advisory Committee (APAC)
District English Learner Advisory Committee (DELAC)
Community Advisory Committee (CAC)
Parent Advisory Committee (PAC)
Student Advisory Committee

o Districtwide staff, family, and student surveys
Shared that feedback from newcomer students and English learners was especially
valuable and has been incorporated into the LCAP draft.
Reported that the LCAP draft is expected by the end of May, with:

o Public hearing on June 10

o Final Board approval targeted for June 24

o State approval deadline of June 30
Noted that no major goal changes are planned for Year 3 except for updates to Goal 5 to
include Sunrise School through Equity Multiplier funding.
Parents and administrators participated in small-group discussions to provide feedback on
proposed LCAP actions and priorities.
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The meeting concluded at 7:00 PM



