
Parent Advisory Committee 
(PAC) Meeting

May 28, 2026



Fresno Unified School District Representative
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Maiyer vang
Executive director, parent university
Student & Family Services Division

Phone number: 559-250-1322
Email: maiyer.vang@fresnounified.org



The Purpose of Parent advisory committee (PAC)
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• Family engagement is a district priority that ensures parents and guardians have 
meaningful opportunities to participate in decision-making that impacts students and 
schools. 

• The Parent Advisory Committee (PAC) provides a structured forum for families to offer 
input, review information, and support alignment between district goals and school-level 
planning. 

• The PAC also serves as a communication bridge by sharing district-level information and 
supporting representatives in bringing key messages back to their School Site Councils. 

• This collaborative approach promotes transparency, shared responsibility, and improved 
outcomes for all students.



PAC Inquiries Form
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For questions: 
• Use the PAC inquiries form or Scan the QR code to 

submit
• Question
• Comment
• Suggestion
• Concern
• compliment



Pac officers
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Christopher de la cerda
chair

Vacancy
vice-chair

Alyson Coronado
secretary

5/28/2026



Welcome & Call to order

Christopher de la cerda, pac chair
• Call to order
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Pac norms 
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• Honor the agenda and everyone’s time
• Respect the PAC Code of Conduct and Values
• Honor equity of voice 
• Value each other’s perspectives
• Keep a positive tone and intentions
• Check for understanding
• Collaborate together
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Approval of agenda



Approval of minutes

5/28/2026 9



10Local Control and Accountability Plan - Public Hearing



State and federal programs
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Ashlee Chiarito, Ed.D.
Executive Officer, State and Federal Programs

Phone Number: (559) 457-3934
Email: Ashlee.Chiarito@fresnounified.org
 

mailto:Ashlee.Chiarito@fresnounified.org


Local Control and 
Accountability Plan 
(LCAP) Public Hearing 

2026/27
12Local Control and Accountability Plan - Public Hearing



WHAT WE WILL COVER
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• LCAP Planning and Engagement Timeline
• Opportunities for Engagement
• District Investments
• Financial Reporting Timelines
• Proposed Budget - LCFF
• LCAP Outline
• Equity Multiplier
• LCAP Document and Resources
• Next Steps

Local Control and Accountability Plan - Public Hearing
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LCAP PLANNING AND ENGAGEMENT TIMELINE

MA
Y-JUNEFEB

RUARY
M
AR

CH-APRIL

• Plan to engage educational 

partners

• Collect community feedback

• Begin LCAP Family Focus Groups

• Climate and Culture Survey

• Districtwide Community Meeting

• Present mid-year update to 
      Board of Education
• Write the LCAP draft
• Community Schools Support

• Feedback from PAC 
       and DELAC
• LCAP Public hearing
• BOE approves LCAP/Budget

JU
LY-AUGUST

Key Point:
The final authority for all 
budget decisions at 
Fresno Unified School District is 
the Board of Education

SE
PT

EM
BER-JANUARY

• Receive Input on the Draft
• Update and revise the Draft
• Community Schools Support
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Community Schools Steering 
Committee

Home School Liaisons

Parent Engagement Hours

PAC
(Parent Advisory Committee)

DELAC
(District English Learner Advisory Committee)

CAC
(Community Advisory Committee)

Climate and Culture Survey

LCAP Community Engagement Night

Bargaining Units

CBO Virtual Community Meeting

SAB – Student Advisory Committee

Project Access Round Tables

OPPORTUNITIES FOR ENGAGEMENT

LCAP COMMUNITY ENGAGEMENT

Local Control and Accountability Plan - Public Hearing



DISTRICT INVESTMENTS 
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TOP THEMES INVESTMENTS 2026/27

SAFETY 

NUTRITION

MENTAL/PHYSICAL HEALTH

STAFF SUPPORT

ACADEMICS

• 9 Executive Chefs
• Increased Scratch Cooking
• Multiple Meal Options at Elementary

• Mental Health Supports
• Student Peer Mentor Program
• Restorative Practices /  Relationship Centered Schools

• Class Size Reduction
• HSL Support at School Sites
• School Psychologists

• Literacy Initiative
• English Learners Supports
• Tutoring Supports for all Students

Local Control and Accountability Plan - Public Hearing

• Campus Safety Assistants
• Professional Learning
• Extra Duty Days to Support PL



•Governor’s Proposed 
Budget

• Staffing Parameters

• School Site Allocations

•Education Partners Input

January

• Budget Presentations
• Draft LCAP

February-April

• Budget Presentations
• Governor’s May Revise

May

• SPSA Approval
• Public Hearings LCAP and Budget
• Adopt LCAP and Budget

June

Local Control and Accountability Plan - Public Hearing

Financial reporting timelines
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PROPOSED BUDGET: LOCAL CONTROL FUNDING FORMULA (LCFF)

Federal $119,303,498

State $367,646,504

Local $47,588,026

______________________

LCFF $ 1,026,025,951

______________________

TOTAL $ 1,560,563,979 Base Grant $735,499,838

Supplemental Grants $130,227,601

Concentration Grants $160,298,512

LCFF

TOTAL
$1,026,025,951

$1,560,563,979 CONCENTRATION GRANTS

BASE GRANT SUPPLEMENTAL GRANTS
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ACTION # ACTION DESCRIPTION BUDGET

1.01 Learning Recovery Emergency Block Grant $18.9M
1.02 Additional Teacher Supply Funds $3.9M
1.03 Middle & High School Redesign $18.9M
1.04 Eliminate Elementary Combination Classes $7.3M
1.05 Instructional Supports and Instructional Coaches $42.7M
1.06 Additional Teachers Above Base Staffing $37.8M
1.07 Additional School Site Administration above Base $16.1M
1.08 Historically Underserved Student Groups $6.6M
1.09 Historically Underserved Student Groups - Targeted Support Services $0.0M
1.10 Additional Supports for Libraries $1.3M
1.11 GATE (Gifted and Talented Education)/AP (Advanced Placement)/IB (International Baccalaureate) $4.8M
1.12 Expand Alternative Education $1.9M
1.13 Maintain Additional Services for Phoenix Community Day School $6.3M
1.14 All teachers are teachers of English learner (EL) students $20.6M
1.15 BASE: Extended Learning Programs $109.8M
1.16 Expansion of Dual Language Immersion Programs $1.4M

19

LCAP OUTLINE – academic achievement
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LCAP ACTION BUDGET OUTLINE
ACTION # ACTION DESCRIPTION BUDGET

1.17 BASE: Instruction $502.0M
1.18 BASE: Professional Learning $50.7M
1.19 BASE: Technology Access and Support $23.7M
1.20 High Quality School Site Health Services $20.4M
1.21 Student Technology Access and Annual Refresh $14.5M
1.22 Upgrading Access to Technology $4.3M
1.23 Program Specialists $2.4M
1.24 Early Interventions $3.2M
1.25 Supports for Foster Youth / Project Access – Direct Technical Assistance $1.8M
1.26 Supports for Homeless Youth $2.1M
1.27 BASE: Special Education $262.2M
1.28 Linked Learning, ROP, and CTE Pathway Development $28.4M
1.29 CTE STEM PK-6 Kids Invent! $1.2M
1.30 Men's and Women's Alliance $1.1M
1.31 School Counselors & Resource Counseling Assistants $18.1M

20
20

LCAP OUTLINE – academic achievement

Local Control and Accountability Plan - Public Hearing



LCAP ACTION BUDGET OUTLINE
ACTION # ACTION DESCRIPTION BUDGET

2.01 Increase School Allocations for Athletics $20.5M
2.02 District-Funded Educational Enrichment Trips $2.4M
2.03 District Arts Collaborative Project $0.1M
2.04 Increased Funding for Music $28.0M
2.05 Student Peer Mentor Program $0.7M
2.06 School Climate and Culture Expansion $7.5M
2.07 Restorative Practices / Relationship Centered Schools $3.1M
2.08 BASE: Student and Family Services $25.5M
2.09 Campus Climate and Culture Teachers $1.8M
2.10 Family Engagement Hour Training $3.8M
2.11 Mental Health Supports $19.4M
2.12 Transportation Services $2.6M
2.13 Campus Safety Assistants $10.7M
2.14 Department of Culture and Student Inclusion $2.9M

21
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LCAP OUTLINE – The whole child

Local Control and Accountability Plan - Public Hearing



LCAP ACTION BUDGET OUTLINE
ACTION # ACTION DESCRIPTION BUDGET

3.01 BASE: Recruitment, Selection and Retention of Human Capital $16.6M
3.02 Parent Engagement Investments $3.4M
3.03 Expanded Student, Parent and Community Communication $3.1M

3.04
School Site Allocations to be principally directed toward the needs of Low-income, Foster youth, and/or   

 English learner students $23.3M
3.05 BASE: Central Office Administration $7.5M
3.06 BASE: Business and Financial Services $16.1M
3.07 BASE: Operational Services $204.4M
3.08 BASE: Other Expenses $22.8M

3.09
School Site Allocations to be Prioritized by each School's Site Council to support the lowest-performing  

 student groups in red on the California School Dashboard $7.9M

22
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LCAP OUTLINE – operational excellence

Local Control and Accountability Plan - Public Hearing



ACTION # ACTION DESCRIPTION BUDGET
4.01 SBAC English Language Arts $0.3M
4.02 SBAC Math $0.6M
4.03 Chronic Absenteeism $1.6M
4.04 Suspension $1.3M
4.05 College & Career $0.3M

23

EQUITY MULTIPLIER ACTIONS
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LCAP equity multiplier

Local Control and Accountability Plan - Public Hearing



EQUITY MULTIPLIER 
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LCAP equity multiplier schools
SCHOOL INDICATORS BUDGET

DeWolf Continuation High Suspension $0.3M

Farber Credit Attainment Suspension $0.8M

Farber Online & Independent Studies ELA, Math, Chronic Absenteeism, College & Career $1.7M

Fulton Suspension $0.1M

Lowell Elementary Chronic Absenteeism $0.5M

Muir Elementary Math, Chronic Absenteeism $0.6M

Phoenix Elementary Chronic Absenteeism $0.1M

Phoenix Secondary Suspension $0.2M

Local Control and Accountability Plan - Public Hearing
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LCAP DOCUMENTS AND RESOURCES

• A complete copy of the draft 2026/27 LCAP 

• LCAP Presentations Materials

• 2025/26 LCAP Parent and Educational Partner Guide

• Prior Year’s LCAPs
To view all documents, please visit:

https://stafed.fresnounified.org/lcap/

Local Control and Accountability Plan - Public Hearing

https://www.fresnounified.org/departments/state-and-federal-programs/local-control-and-accountability-plan-lcap
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• LCAP Public Hearing
• June 3, 2026

• Adoption of LCAP and Budget
• June 17, 2026

• Submit to the Fresno County Superintendent 
of Schools for final review and approval

NEXT STEPS

Local Control and Accountability Plan - Public Hearing
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¿PREGUNTAS A NIVEL DE DISTRITO?

OFFICE OF STATE AND FEDERAL PROGRAMS

Contact:

• Phone: (559) 457-3934
• Ashlee Chiarito, Executive Officer
• Ashlee.chiarito@fresnounified.org
• Vicente.Cantu@fresnounified.org
• Miguel.Vega@fresnounified.org

https://www.fresnounified.org/contact

Questions?

Local Control and Accountability Plan - Public Hearing

mailto:Ashlee.chiarito@fresnounified.org
mailto:Ashlee.chiarito@fresnounified.org
mailto:Vicente.Cantu@fresnounified.org
mailto:Vicente.Cantu@fresnounified.org
mailto:Miguel.Vega@fresnounified.org
mailto:Miguel.Vega@fresnounified.org
https://www.fresnounified.org/contact


College and Career Readiness
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Monorith Arun

Manager II, College and career Readiness, Expanded Learning

Phone Number: (559) 248-7464
Email:monorith.arun@fresnounified.org

mailto:Email:monorith.arun@fresnounified.org


Expanded Learning 
Opportunities Programs

Summer Intersession

5/28/2026 29



Purpose

A student-centered expanded learning experience
• Enrichment-based (hands-on, engaging activities)

• Offered outside the regular school day (summer)

• Built around student interests (arts, STEM, sports, wellness)

• Safe, structured time for students and families

• Opportunities are offered to students with priority access provided to students who are unduplicated (AB 1567)

5/28/2026 30

Unduplicated: students identified as English learners, eligible for free or reduced-price meals, and/or classified as foster or 
homeless youth. 



2026 Summer Intersession Programs
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Summer Programs Program Dates Program Locations

Summer Academy (Grades PK-7) June 15, 2026 – July 2, 2026 All sites except Mayfair and Yosemite

Summer Credit Recovery June 15, 2026 – July 16, 2026 Comprehensive High Schools, Dewolf, and Farber

Summer Camps July 13, 2026 – July 31, 2026 At Various Locations

Summer Swim Lessons May 18 – July 30, 2026 At Various Locations



Enrollment
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Summer Programs How to Enroll

Summer Academy (Grades PK-7) Please contact your school site to sign-up

Summer Credit Recovery Students are identified and registered by the school counselors.

Summer Camps Text messages with summer camp registration link were sent the week of May 11th. 
You may also register at www.fresnounified.org/camps or call 559-248-7560

Summer Swim Lessons Please register at https://www.fresnounified.org/departments/ccr/expandedlearning or call 559-248-7560

http://www.fresnounified.org/camps
https://www.fresnounified.org/departments/ccr/expandedlearning


Questions
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Expanded Learning Webpage:

https://www.fresnounified.org/departments/ccr/expandedlearning

Contact Our Office for Help:

Phone: (559) 248-7560

Email: ExpandedLearning@fresnounified.org 

Office Hours: Mondays – Fridays from 8:00 A.M. – 4:30 P.M.

https://www.fresnounified.org/departments/ccr/expandedlearning
mailto:ExpandedLearning@fresnounified.org
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Special Recognitions
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Thank you all for 
your service!



2026/27 PAC Meeting Dates
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Dates: 
October 8, 2026

December 10, 2026
February 25, 2027

May 27, 2027
Location: Parent University



Unscheduled Public Comments​
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Announcements Items not on 
the agenda



Graduations 
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Fall 2026 Changes
• Available English, Spanish, 

Hmong

• iPad and Laptops (kiosk mode)

• Translation Supports



Feedback Survey
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Parent Advisory Committee (PAC) Meetings Feedback Survey – Fill out form

https://forms.cloud.microsoft/r/tVApfZTpBR
https://forms.cloud.microsoft/r/tVApfZTpBR
https://forms.cloud.microsoft/r/tVApfZTpBR


Adjournment​
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Maiyer Vang, Executive Director, 
parent university, Student & Family Services Division

(559) 250-1322 | maiyer.vang@fresnounified.org 

mailto:maiyer.vang@fresnounified.org
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