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Title 1
See Site-Based Plans later in this packet.

Title Il

1. A description of the activities to be carried out by the local educational agency under
this section and how these activities will be aligned with challenging State academic
standards.

For the 26-27 academic year, the Nashua School District has planned a series of comprehensive
professional development programs and initiatives under the ESEA Title Il Part A grant,
meticulously aligned with challenging State academic standards. These activities are designed to
enhance instructional practices, support educator development, and ultimately improve student
outcomes, ensuring that our educators are well-prepared to meet and exceed state
expectations.

The K-5 Literacy PD program is a cornerstone of this initiative, focusing on empowering K-5
educators to effectively implement Core Knowledge Language Arts (CKLA), FUNdations,
Heggerty, and utilize mCLASS data to inform instruction. This includes grade level Instructional
Leadership Team (ILT) meetings, and ongoing workshops and coaching sessions from Keys to
Literacy. By enhancing the literacy knowledge-base of our educators and fostering data-driven
instructional practices through mCLASS, this program ensures our educators are better
equipped to meet state literacy standards. Furthermore, Title |l funds will be used to complete
the implementation of the Releasing Writers (ThinkSRSD) writing program across K-5. After
training a small core of teachers this year, we will train all elementary teachers across two PD
days this fall.

In a similar vein, the middle and high school teams will be participating in ongoing curriculum
work to ensure curriculum units meet state standards, represent a Universal Design for Learning
(UDL), and provide rigorous common assessments. This work will involve ILT meetings, as well
as support from contracted curriculum consultants to help provide targeted assistance and
coaching for the curriculum writing teams.



All Elementary and Middle School Math teachers have now had training and coaching on the
Math Empowered strategies and how to implement them in alignment with Eureka Math
Squared. Ongoing support and targeted coaching for new teachers or those struggling with
effective math instruction will be provided through Math Empowered.

We are also committed to supporting new teachers through the Reflector Educator Cohort
Mentoring Program, which pairs them with experienced mentors. This program focuses on
classroom management, instructional strategies, and curriculum development. By enhancing
teacher effectiveness and retention, this initiative supports consistent, high-quality instruction
that aligns with state academic standards. Supports for new administrators, including mentors
and book studies will be provided.

The K-12 Steering Committees in the Nashua School District aim to enhance educational
practices and outcomes by fostering collaboration among educators, administrators, parents,
and community members. These committees will focus on curriculum development, assessment
strategies, student support services, technology integration, and community engagement.
Regular meetings will ensure that initiatives are aligned with state standards and address the
district's specific needs.

Finally, based on data related to student attendance, conduct, and engagement, training is
needed for staff on strategies to enhance social emotional learning. Staff are also asking for
training on trauma-informed practices to support student engagement and academic growth.
This will be a focus area for the 26.27 school year.

2. Adescription of the local educational agency’s systems of professional growth and
improvement, such as induction for teachers, principals, or other school leaders and
opportunities for building the capacity of teachers and opportunities to develop
meaningful teacher leadership.

The Nashua School District’s systems of professional growth and improvement are designed to
comprehensively support and enhance the capabilities of teachers, principals, and other school
leaders through various targeted initiatives. Central to these efforts is a robust induction and
mentoring program, the Reflector Educator Cohort Mentoring Program, which pairs experienced
mentor teachers, known as Reflectors, with early-career educators across all grade levels. This
program offers personalized guidance, resources, and support focused on areas such as
classroom management, instructional strategies, and curriculum development, significantly
contributing to the retention and professional growth of new teachers.



Additionally, the district has established K-12 Steering Committees to enhance educational
practices and outcomes through collaborative efforts among educators, administrators, parents,
and community members. These committees focus on specific areas of educational
improvement, such as curriculum development, assessment strategies, and community
engagement, fostering a collaborative environment for continuous improvement and
innovation.

Overall, the Nashua School District’s systems of professional growth and improvement are
characterized by comprehensive support structures, targeted professional development
programs, and collaborative initiatives that build the capacity of teachers and foster meaningful
teacher leadership. Through ongoing coaching, personalized mentoring, and access to a wide
array of resources and professional development opportunities, the district is committed to
enhancing educator effectiveness and improving student learning outcomes.

3. Adescription of how the focal educational agency will prioritize funds to schools served
by the agency that are implementing comprehensive support and improvement
activities and targeted support and improvement activities under seciion 1111(d) and
have the highest percentage of children counted under section 1124(c).

The Nashua School District is committed to prioritizing funds to schools that are implementing
comprehensive support and improvement (CSI) activities and targeted support and -
improvement (TSI) activities under section 1111(d), especially those schools with the highest
percentage of children counted under section 1124(c). Our approach ensures that resources are
directed to where they are needed most, thereby supporting the schools and students facing
the greatest challenges.

First, the district systematically identifies schools that require additional support based on a
comprehensive needs assessment. This assessment includes a detailed analysis of academic
performance data, socioeconomic indicators, and other relevant metrics to determine the
schools with the highest percentages of children in poverty, as defined under section 1124(c).
These schools are then prioritized for the allocation of Title Il, Part A funds, ensuring that the
most vulnerable student populations receive the necessary resources to improve educational
outcomes.

To support schools implementing CSI and TSI activities, the district allocates funds to develop
and sustain professional development programs tailored to address the specific needs of
educators in these schools. For instance, professional development initiatives such as the Keys
to Literacy training are designed to enhance instructional practices, foster data-driven
decision-making, and improve student engagement and achievement and are targeted for our



CSl and ATSI schools. These programs include workshops, ongoing coaching, and access to a
repository of instructional resources, all aimed at building the capacity of teachers to meet the
diverse needs of their students effectively.

4. A description of how the local educational agency will use data and ongoing
consultation described in paragraph (3) to continually update and improve activities
supported under this part.

The Nashua School District employs a systematic approach to continually improve activities
supported under Title I, Part A, focusing on meeting the evolving needs of schools and
students, particularly those in Comprehensive Support and Improvement (CSI) and Targeted
Support and Improvement (TSI) categories.

Regular data reviews are conducted to monitor the effectiveness of funded activities. These
reviews delve into student performance data, attendance rates, and behavioral/socio-emotional
metrics. This thorough analysis allows the district to identify trends, measure progress, and
pinpoint areas requiring additional support or adjustment. For example, if certain professional
development programs show notable improvements in student outcomes, the district can
strategically expand or replicate these programs in other schools.

Ongoing consultation with key stakeholders, including educators, administrators, parents, and
community members, is integral to the improvement strategy. The district maintains open lines
of communication through various means such as regular meetings, surveys, focus groups, and
feedback sessions. This engagement provides valuable insights into the practical challenges and
successes experienced by those directly involved in education. The feedback gathered informs
decisions on program adjustments and resource allocation.

Specifically, the Assistant Superintendent will meet at least monthly with staff at our CSI and
ATSI schools to review progress on school plans. Reviewing data related to goals of the plan will
be an important component of these meetings. The Keys to Literacy work supported by Title II
will be assessed by monthly review of student progress as measured by mClass (DIBELS) data.
Through a combination of data analysis and ongoing consultation, the Nashua School District
continually refines its activities under Title 1l, Part A, to better meet the needs of CSl and TSI
schools, ultimately striving for improved educational outcomes for all students.



Title 111

1. Describe the effective programs and activities, including language instruction educational
programs, proposed to be developed, implemented, and administered under the subgrant
that will help English learners increase their English language proficiency and meet the
challenging State academic standards.

Nashua School District uses Title 11l funds to supplement District funds to provide summer
school programming for English language learners in grades K-12. This program increases
language proficiency to meet State academic standards by preventing language loss over the
summer while promoting language acquisition.

Nashua School District uses Title Il funds to supplement District funds to provide tutoring and
homework clubs for English language learners in grades K-12. These programs increase
language proficiency to meet State academic standards by addressing students’ individual
language acquisition and academic needs.

Nashua School District uses Title 11l funds to supplement District funds to pay teachers to
participate on curriculum implementation teams. In order for curriculum to be effective and
increase language proficiency to meet challenging State academic standards, school districts
must ensure that the curriculum is implemented with fidelity. The curriculum implementation
teams work on pacing of the curriculum and evaluate areas of strength and weaknesses. If
weaknesses are determined, the implementation team identifies supplemental materials to
better address meeting standards.

Title Il funds will also be used to purchase supplemental curricular materials to support
language acquisition in K-12 ELL classrooms. Supplemental materials include computer
hardware to access the current curricular materials, computer software to provide students
with supplemental activities while allowing ELL teachers and administrators to collect progress
data, and replenish current workbooks, textbooks, etc.

2. Describe how the eligible entity will ensure that elementary schools and secondary schools
receiving funds under this subpart assist English learners in achieving English proficiency
based on the State’s English language proficiency assessment under section 1111(b)(2)(G),
consistent with the State’s long-term goals, as described in section 1111(c)(4)(A)(ii); and
meeting the challenging State academic standards.



Nashua School District is working toward meeting the established goal of 57.74% of English
learning students making target growth on the ACCESS test. Historically, NSD did not have an
established curriculum for English language learning students. In recent years, NSD purchased
new curricular resources for grades K-12. NSD plans to use Title Ill funds to supplement District
funds to pay K-12 teachers to participate on curriculum implementation teams.

Purchasing curriculum is only the first step. In order for curriculum to be effective and for
students to make target growth on the ACCESS test, school districts must ensure that the
curriculum is implemented appropriately and that teachers receive the Professional
Development needed for High Quality ESOL instruction.

Title Il funds are used to fund professional learning opportunities for ELL teachers and
administrators. Data has shown that the majority of Nashua’s ELL students are either well
below or below benchmarks in the area of reading. One area of professional learning will be in
the area of reading instruction that aligns with the science of reading.

Other professional learning opportunities that Title Il will fund will focus on the
implementation of Multi Tiered System of Supports which will help create systems of support
for students who may be struggling to keep pace with instruction.

Another professional learning opportunity will be to support ELL teachers in their understanding
of WIDA standards. The goal of this professional learning is for teachers to understand how to
support students move from lower proficiency levels to higher proficiency levels.

By aligning the curriculum to WIDA and state standards, NSD is preparing English learning
students to demonstrate growth on the ACCESS test as well as state assessments.

3. Describe how the eligible entity will promote parent, family, and community engagement
in the education of English learners.

Nashua School District employs two full-time language assistant coordinators with local funds.
These positions provide our non-English speaking parents with interpretation and translation
services.

Title Il funds are used by Nashua School District to promote parent, family, and community
engagement in the education of English learners by using Title lll funds to supplement District



funds in providing interpretation and translation services. Interpretation and translation
services provide parents with essential information about the education of their children and
promote the parents to be active participants in the education of their children. Having parents
as active partners in the education of their children promotes collaboration between the home
and schools leading to academic success of the English [earners.

Nashua School District has placed a priority this year on using Title lll funds to supplement
District funds to have forms related to special education translated into our most spoken
non-English languages. The special education process can be daunting, even for native English
speaking families. By increasing our library of translated special education forms, families will
be more informed and engaged in the education of their children.

Title Il funds are used to pay hourly rates to interpreters and translators to provide parents with
relevant information about school activities, the academic progress of their children, and any
other important information.

Also, Title {1l funds are used to support family engagement events for parents of our English

language learners. These events are designed to promote communication and collaboration
between non-English speaking parents and our schools. Title Il funds are used to purchase

food and pay for interpreting services for these events.

Title IVa

1. A description of the activities and programming that the local educational agency, or
consortium of such agencies, will carry out under this subpart, including a description of
any partnership with an institution of higher education, business, nonprofit organization,
community-based organization, or other public or private entity with a demonstrated
record of success in implementing activities under this subpart.

The Nashua School District prioritizes educational advancement through strong partnerships
with teachers and community allies experienced in implementing related activities.
Collaborations with various organizations ensure comprehensive support for district initiatives.

To provide a well rounded education, there are several planned programs that emerged from
our comprehensive needs assessment. At the secondary level, software licenses will be
leveraged to support vocabulary development and differentiation of instruction. At the
elementary level, the focus will remain on supporting early literacy development through the
purchase of decodable readers aligned with the district phonics program. Intervention staff for



targeted reading support and implementation of the phonics will also be leveraged at
underperforming schools. Finally, science instruction will be enhanced through the purchase of
engineering materials for use at two of our elementary schools. We will also offer the Power
Scholars summer enrichment program again next summer to boost student achievement in
literacy, math, and science. This program is an ongoing partnership with the YMCA.

To provide safe and healthy schools, we will purchase and implement curriculum for
social-emotional learning K-12. We will also support MTSS-B training and supports, especially at
the early childhood level through implementation of The Pyramid Model in our preschool
programs. Structures and collaborations for a community school model will be explored in
partnership with the United Way of Greater Nashua. As part of this work, wrap around
programming for our high risk adolescents will be explored and implemented in collaboration
with community partners such as Greater Nashua Mental Health, The Boys & Girls Club, and the
Adult Learning Center. Attendance needs will continue to be bolstered through our garden
collaboration program with Grow Nashua, targeting students with chronic absenteeism. Finally,
a district social worker will support aligning our highest need students with needed services
across schools and programs.

Finally, Effective use of technology will be supported across K-12 settings through
implementation of the EDClub Digital Citizenship curriculum and the Spark Al modules
accessible through the Yourway platform.

Through collaborations with successful teachers and community partners, the Nashua School
District aims to cultivate a supportive network, enhancing educational outcomes and fostering a
culture of continuous improvement for students.

2. If applicable, how funds will be used for activities related to supporting well-rounded
education under section 4107.

To provide a well rounded education, there are several planned programs that emerged from
our comprehensive needs assessment. At the secondary level, software licenses will be
leveraged to support vocabulary development and differentiation of instruction. At the
elementary level, the focus will remain on supporting early literacy development through the
purchase of decodable readers aligned with the district phonics program. Intervention staff for
targeted reading support and implementation of the phonics will also be leveraged at
underperforming schools. Finally, science instruction will be enhanced through the purchase of
engineering materials for use at two of our elementary schools. We will also offer the Power



Scholars summer enrichment program again next summer to boost student achievement in
literacy, math, and science. This program is an ongoing partnership with the YMCA.

3. [f applicable, how funds will be used for activities related to supporting safe and
healthy students under section 4108.

To provide safe and healthy schools, we will purchase and implement curriculum for
social-emotional learning K-12. We will also support MTSS-B training and supports, especially at
the early childhood level through implementation of The Pyramid Model in our preschool
programs. Structures and collaborations for a community school model will be explored in
partnership with the United Way of Greater Nashua. As part of this work, wrap around
programming for our high risk adolescents will be explored and implemented in collaboration
with community partners such as Greater Nashua Mental Health, The Boys & Girls Club, and the
Adult Learning Center. Attendance needs will continue to be bolstered through our garden
collaboration program with Grow Nashua, targeting students with chronic absenteeism. Finally,
a district social worker will support aligning our highest need students with needed services
across schools and programs.

4. If applicable, how funds will be used for activities related to supporting the effective use
of technology in schools under section 4109,

Effective use of technology will be supported across K-12 settings through implementation of
the EDClub Digital Citizenship curriculum and the Spark Al modules accessible through the
Yourway platform. EDClub is a software program used across K-5 classrooms to enhance
instruction and knowledge of digital literacy and digital citizenship skills.
The Spark Al modules are used in grades 6-12 and support differentiated assessment and real
time feedback for students.

5. Describe the program objectives and intended outcomes for activities under this
subpart, and how the local educational agency, or consortium of such agencies, will
periodically evaluate the effectiveness of the activities carried out under this section
based on such objectives and outcomes,

It is important to regularly assess the effectiveness of programming. Below is an outline of
assessment criteria and timelines for the major activities proposed under Title |Va:

Literacy Improvement - increase mClass scores for students in K-5, particularly in the area of
nonsense word fluency, a measure of phonics mastery. At the secondary level, we will monitor
increases in students’ i-Ready reading scores, particularly in the areas of Vocabulary and
Comprehension. All of these literacy assessments are administered and reviewed three times
per academic year.



Social-Emotional Learning and Wrap Around Supports - several initiatives fall in this area,
including adoption of SEL curriculum, implementation of an MTSS-B program at the preschool
level, implementation of collaborative wrap around services with community partners through
expansion of our community schools models, continuation of an attendance incentive program
at Ledge Street elementary, and hiring of a social worker to provide case management for our
most at-risk students. Outcome data that will monitor the success of these programs include
attendance data (rates of chronic absenteeism), conduct data (number of incidents and days
suspended), threat assessments, and suicide prevention protocols administered. This data will
be monitored on a monthly basis.

Effectiveness of the Power Scholars program will be monitored through pre and post
assessments administered as part of the program. Similarly, the effectiveness of the elementary
engineering curricula will be assessed via pre and post assessments embedded in the program.
Mastery of digital literacy standards will be assessed via embedded assessments within EDClub.
Finally, the effectiveness of the use of Yourway Spark will be measured by transference of
students’ skills to other areas, as measured by achievement on the i-Ready assessment,
measured three times per year.
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Purpose

Title I, Part A of the Elementary and Secondary Education Act (ESEA), provides supplemental funds to
schools with the highest percentages of children from low-income families to help ensure that all children
meet challenging academic standards. As described in Section 1115, Targeted Assistance Schools (TAS)
utilize Title I, Part A funds to serve eligible students identified as having the greatest need for assistance
because they are not meeting or are at risk of not meeting state academic standards. Targeted Assistance
Schools provide services only to the identified students and their famities.

This document serves as the school’s annual summary and certification of the Targeted Assistance
Program and confirms that all required Title |, Part A elements are in place. The local educational agency
(LEA) must annually include this document to the LEA’s ESEA Consolidated Application in the Grants
Management System (GMS) to be considered eligible for Title I, Part A funding.

This document does not replace the full Title I, Part A Plan, which shall be made available to the New
Hampshire Department of Education (NHED) upon request.

Guidance

ESEA Section 1112 indicates that a LEA may receive a Title I, Part A subgrant for any fiscal year only if such
agency has on file with the state educational agency (SEA) a LEATitle |, Part A Plan, approved by the SEA.
The LEA Title |, Part A Plan shall be submitted for the first year for which the school is identified as a Title
|, Part A school and shall remain in effect for the duration of the school’s participation in Title |, Part A
services. Each LEA is required to annually certify that the LEA has reviewed and, as necessary, revised its

plan.
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Title I, Part A School Site Plan Summary—Targeted Assistance Plan

The LEA must annually review, make any necessary revisions, and certify the Titte I, Part ALEA Plans. To
apply for Title I, Part A funds, the LEA must complete the following Title |, Part A School Site Plan
Summary—Targeted Assistance Plan document annually and upload the document to the ESEA
Consolidated Application to be considered for Title |, Part A funds. For questions, please contact your

federal program manager contact.

LEA Information

2026-2027
Sunset Heights Elementary

School Year:

School Name:
Erin Anderson

LEA Name:

Confirmation of Compliance with Title I, Part A Targeted Programming Requirements
The school and LEA officials affirm that the school and LEA will comply with following the Title I, Part A
Targeted Assistance Program requirements:

Targeted Plan
A comprehensive, written Targeted Program Plan is developed and annually reviewed, revised

(if needed), and certified. The annual review includes conducting a needs assessment with
input from stakeholders (parents, teachers, administrators, community members) {Section
1115(b}2)(G)(iii)).
[ Eligible Students ldentified
Students are identified for Title |, Part A services solely based on multiple, objective,

educationally retated criteria (not economic status or English learner status alone)
(Section1115(c)(1) and 1115{(c}{2)).

Targeted Services Provided
Title |, Part A funds are used only to serve identified eligible students who are most at risk of

failing to meet state academic standards (Section 11 15(b){2)).

™ Program Planning & Coordination
Title I, Part A staff and services are coordinated with the regular education program and other

federal, state, and local programs. Services supplement and do not supplant non-federal
funds (Section 1115(b}{2)(C & F) and 1115(b}(3}).

Instructional Strategies .

__Evidence-based strategies and methods are used to strengthen the academic program for

participating students (Section 1115(b)(2)(G)). '

= High-Quality Staff
Title I, Part A services are provided by properly licensed, certified, and qualified teachers and
properly licensed and/or qualified paraprofessionals (Section 1115(b){2)(D)).
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Professional Development
Ongoing professional development is provided for Title I, Part A staff and regular classroom

teachers to better meet the needs of participating students (Section 1115(b)(2)(D)).

® Family Engagement
Parents of participating students are informed of the program and involved in planning,
implementation, and evaluation in alignment with the school’s Parent and Family
Engagement Policy (Section 1115(b)(2)(E) and 1116).

i Evaluation of Program Effectiveness
The school regularly reviews and evaluates the effectiveness of the Titte |, Part A targeted

program in improving student achievement and revises the program as necessary (Section
1115(b)(2)(G)).

¥ Documentation & Recordkeeping
Records of student selection, services provided, staff qualifications, family engagement, and

program evaluation are maintained and available for review (Section 1115(c)).

Targeted Assistance Program Summary

1. Describe the Targeted Assistance Program to improve the educational outcomes for eligible
students. Note: listing goals is insufficient; this description should include the actions taken to
assist eligible students in achieving greater academic outcomes.

The Targeted Assistance Program is designed to improve educational outcomes for eligible students by ensuring that
support is purposeful and data-driven. In this program, classrocom teachers and all intervention and service providers—
including Title 1 interventionists——meet regularly in Professional Learning Communities (PL.Cs) to review student
assessment data. They collaboratively identify students in need of additional support, using data from sources such as
mClass, classroom math assessments, and other formative or diagnostic tools to determine each student’s specific areas of
need.

Based on this comprehensive review, students are matched to targeted interventions tailored to address their identified
challenges. Their progress is closely monitored in these specific areas, and teams continually review this progress data to
determine appropriate next steps, ensuring ongoing, individualized support that maximizes each student's opportunity for
SUCCESS.

These interventions include Bridges Math Intervention, Fundations, Touch Math, Explode the Code, Just Words, mClass
lessons, and other evidence-based resources. Student progress is closely monitored in their particular areas of need, and
teams use this data to determine ongoing next steps, ensuring that instruction is personalized and effective in helping every
student succeed in hoth reading and math.

We also believe that a student's readiness to learn—encompassing their social and emotional well-being—is just as
lmportant as their academic skills. Our.team works diligently to ensure that students feel safe, cared for, and supported. We
recognize that if a student's basic needs are not met, or if they do not fee! loved or secure, these issues must be addressed
first or at least alongside academic interventions. Supporting the whole child is our priority, and we strive to foster an
environment where every student's emotional and social needs are considered integral to their academic success.

Family engagement is a key part of our Title | Targeted Assistance Plan because strong school-family partnerships support
student leaming, attendance, and overall success. We will intentionally bring families into the school community in
welcoming, meaningful ways so families feel valued as partners and students experience a strong community of learners.
The school will host family-friendly in-school and after-school events, including opportunities to share a meal together,
participate in learning aclivities, and connect with staff. We will also invite guest speakers (community members, local
leaders, authors, and support organizations) to share resources and strategies that support students academically and
socially. To promote literacy and connection, we will offer community reading events and family book clubs/reading clubs
where families can read, discuss, and celebrate books together. These efforts build relationships, strengthen trust, and
unite families and staff around student growth.

Sunset Heights has been a targeted assistance school for less than 10 years. Our F/RL % is consistently between 40-45%
SAS Math 2024-2025 GR 3 58% Proficiency, GR 4 60% Proficiency, ELA GR 3 55% GR 4 55% Proficiency.
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2. Describe the underlying need(s) addressed and a description of the data or evidence set(s) used to
identify the need(s).

Purpose/Underlying Needs Addressed (Title | Targeted Assistance): This program addresses (a} academic skill needs in reading and math and (b) readiness-to-learn
needs, including sacial, emotional, behavioral, and basic needs thal affect achievement. Supports are purposeful, data-driven, individualized, and reviewed regularly
through PLC progress manitoring.
Reading: Teams will use mClass Reading, CKLA assessments, and formative classroom assessments to identify and address phonological/phonemic awareness (as
appropriate by grade), phonics/decoding (including multisyllabic words and spelling pattems}), word recognition and fluency, vocabularyfianguage development,
comprehension (retell, written/text-based responses, complex {ext understanding), and encodingfwriting needs that impact literacy (speling and sentence-level skills).
Math: Teams will use mClass Math, Eureka? assessments, and formative classroom assessments (o identify and address number sense and place value, fact fluency
and computation strategies, conceptual understanding of operations and math madels, problem-solving and reasoning {including math vocabutary demands), and skil
gaps that limit access to grade-leval Eureka® instruction.
Instructional Access Needs: The plan addresses barriers such as the need for increased instructional intensity (smaller group, explicit instruction, added practics),
difficulty sustaining attention and using strategies independently, execulive functioning/working memory demands in multi-step tasks, and language demands that
affect understanding directions and academic vocabulary.
Social, Emotional, and Behavioral Needs (Readiness to Learn): The plan supports safely, belonging, and trusted adult connections; emotional regulation and coping
(stress, anxiety, frustration); behavioral skill development (routines, impulse contral, conflict resolution); sngagement/attendance barriers; and access to additional
supports as needed. Progress and patterns will be tracked using individualized behavior plans, office visits/discipline referrals, suspensions, refocus room visits, and
social-emotional special education referrals (and outcomes, as appropriate).
. Data Sources Used to Identify Needs and Monitor Progress (PLGC Review): PLC teams wil regularly use mClass Reading, mClass Math, Eureka® assessments,
CKLA assessments, and formative classroom assessments (e.9., exit tickets, skill checks, quizzes, work samples, and observation notes) to identify needs, malch

interventions, and monitor growth.

3. Describe the intended outcome(s) of the Targeted Assistance Program.

Improved Reading Achievement for ldentified Students: Eligible students will demonstrate measurable growth in priority literacy skills (phonological/phanemic
awareness as applicable, phonicsfdecoding including multisyllabic words, word recognition/fluency, vocabulary, comprehension, and encoding/spelling/writing

| skills) as evidenced by increased performance on mClass Reading, CKLA assessments, and aligned formative clagsroom assessments

Improved Math Achievement for Identified Students: Eligible students will demonstrate measurable growth in math skills (number sensefplace value, fact
fluency, computation sirategies, conceptual understanding of operations and models, and problem-solving/reasoning with math vocabulary) as evidenced by
increased performance on mClass Math, Eureka® assessments, and aligned formative classroom assessments.

Precise, Data-Driven intervention Matching: Students will receive interventions matched to their specific needs identified through mClass, Eureka®CKLA, and
classroom data; progress monitoring will show reduced skill deficits over time, and students will increasingly access grade-level instruction with appropriate
scaffolds.

Increased Instructional Access and Learning Stamina: Students will show improved ability to engage with instruction (sustained attention, independent strategy
use, completing muiti-step tasks, and understanding academic language/directions), reflected in stronger classroom performance and formative evidence of skill
applicafion. . '

Improved Readiness-to-Learn (Social, Emotional, and Behavioral Outcomes): Students receiving support for readiness-to-leam needs wilt demonstrate
Improved regulation and school engagement, reflected in positive trends over time in individualized behavior plan goals, reduced, office visits, reduced refocus
room visits, reduced suspensions, and appropriate follow-through on social-emotional special education referrals when warranted.

Ongoing, Collaborative Problem-Solving and Timely Program Adjustments: PLC ieams will use regular data cycles to monitor growth, adjust intervention
intensity or approach, and ensure supports remain responsive; the intended outcome is consistent implementation and timely changes when data indicates a
student needs a different strategy, additional intensity, or expanded supports.

Equilable Opportunity for Success far Title | Eligible Students: Through consistent identification, targeted support, and monitoring, eligible students will have
increased opportunity fo meet grade-lsvel expectations in reading and math and to experience school as safe, supportive, and structured for learning.

4. Describe the plan to evaluate the Targeted Assistance Program. Include the data to be collected
and how the effectiveness of the plan wilt be determined.

The Targeted Assistance Program will be evaluated through an ongoing PLC-driven data cycle in which classroom teachers and
all intervantion/service providers, including Title | interventionists, meet regularly to review student data, identify specific needs,
match students to targeted interventions, and monitor progress to determine next steps. The school will collect and analyze
multiple measures of academic performance, including mClass Reading, mClass Math, Eureka® assessments, CKLA
assessments, and formative classroom assessments such as exit tickets, skill checks, guizzes, work samples, and teacher
observation notes. Because readiness to tearn directly impacts academic growth, the plan will also be evaluated using
social-emotional and behavioral data tracked over.time, including progress on individualized behavior plans, office
visits/discipline referrals, suspensions, refocus room visits, and social-emotional referrais for special education (and outcomes as
appropriate within school procedures). The effectiveness of the plan will be determined by evidence of measurable growth in the
specific skill deficits targeted for each student, demonstrated across progress-monitoring trends and core-program assessments,
along with clear evidence that skills are transferring to classroom instruction. PLC teams will use these data trends to determine
whether students are responding to interventions at an appropriate rate and will adjust intervention type, intensity, grouping, or
additional supports when progress is insufficient. Overall program effectiveness will be reflected in consistent academic
improvement for participating students and improved readiness-to-leam indicators for students receiving behavioral and

soclal-emotional supports.
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School Leader Certification

The signatory affirms that they are the school leader responsible for the development,
implementation, and annual evaluation of the Targeted Assistance Program that is summarized in
this document, and they can produce upon request documentation to support the information
included in this summary.

I certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

School Leader Name El"ln Anderson SignatureL"ﬂ/—_\,

LEA Leader Certification

The signatory affirms the school leader completed and signed this Targeted Assistance Program
Summary, and this Targeted Assistance Program Summary accurately reflects the plan that is
supported by the LEA.

I certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

LEA Leader Name O(\],‘g//(l—t/{?(/ﬁ Signature j@lﬂn &&Tﬂr‘“
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Purpose

Title 1, Part A of the Elementary and Secondary Education Act (ESEA), provides supplemental funds to
schools with the highest percentages of children from low-income families to help ensure thatall children
meet challenging academic standards. As described in Section 1114, Schoolwide Programs (SWP) utilize
Title 1, Part A funds as part of a comprehensive school improvement effort to elevate the entire
educational program of a Title |, Part A funded school.

This document serves as the school’s annual summary and certification of the Schooélwide Plan and
confirms that all required Schoolwide elements are in place. The local educational agency (LEA) must
annually include this document to the LEA’s ESEA Consolidated Application in the Grants Management
System (GMS) to be considered eligible for Title |, Part A funding.

This document does not replace the full Schoolwide Plan, which shall be made available to the New
Hampshire Department of Education (NHED) upon request.

Guidance

ESEA Section 1112 indicates that a LEA may receive a Title |, Part A subgrant for any fiscal year only if such
agency has on file with the state educational agency (SEA) a LEA Title |, Part A Plan, approved by the SEA.
The LEA Title I, Part A Plan shall be submitted for the first year for which the school is identified as a Title
I, Part A school and shall remain in effect for the duration of the school’s participation in Title |, Part A
services. Each LEA is required to annually certify that the LEA has reviewed and, as necessary, revised its
plan.

In addition to the LEA Title |, Part A Plan, ESEA Section 1114(b) requires an eligible school operating a
schoolwide program to develop a comprehensive plan, such plan is a part of the LEAs Title I, Part A Plan.
The Schoolwide Program plan remains in effect for the duration of the school’s participation under this
part, except that the plan and its implementation shall be regularly monitored and revised by the LEA as
necessary based on student needs to ensure that all students are provided opportunities to meet the
challenging State academic standards. The Schoolwide Program plan must also be made available to the
LEA, parents, and the public, and the information contained in such plan shall be in an understandable
and uniform format and, to the extent practicable, provided in a language that the parents can
understand.
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Title |, Part A School Site Plan Summary— Schoolwide Plan

The LEA must annually review, make any necessary revisions, and certify the Title |, Part A LEA Plans. To
apply for Title |, Part A funds, the LEA must complete the following Title |, Part A School Site Plan
Summary—Schoolwide Plan document annually and upload the document to the ESEA Consolidated
Application to be considered for Title |, Part A funds. For questions, please contact your federal program
manager contact.

LEA Information

2026-2027
Ledge Street School

School Year:

School Name:
LEA Name: ROSS McLean

Confirmation of Compliance with Title |, Part A

Schoolwide Programming Requirements
The school and LEA officials affirm that the school and LEA will comply with following the Title |, Part A
Schoolwide Program requirements:

® Schoolwide Program Plan
A comprehensive, written Schoolwide Program Plan is developed and annually reviewed,
revised (if needed), and certified with input from stakeholders (parents, teachers,
administrators, community members){Section 1114(b){1)-(3)).

Annual Comprehensive Needs Assessment
A comprehensive needs assessment has been conducted annually to identify strengths,
challenges, and areas for improvement in student achievement (Section 1114(b)(6)).

™ Required Schoolwide Components
The Schoolwide Program Plan includes:
W Strategies to strengthen the academic program, increase learning time, and provide
enrichment (Section 1114(b)(7)(A)(ii)).
Evidence-based strategies to address the needs of all students, particularly those at risk
of not meeting state standards (Section 1114(b)(7)(A)(i)-(iii)).
Teachers are all properly licensed, certified, and qualified and paraprofessionals are
properly licensed and/or qualified (Section 1112(c)(6).

Coordination of Services
Title I, Part A services and resources are coordinated with other federal, state, and local
programs and funding streams (Section 1114(b})(5)).

Family Engagement
Parents and families are meaningfully involved in planning, implementing, and evaluating the
Schoolwide Program, consistent with the Parent and Family Engagement Policy (Section

1116(a)(2)(A)-(F) and Section 1114(b)(2)).
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Professional Development
Ongoing professional development is provided for teachers, principals, and other school staff
to address the needs identified in the plan (Section 1114(b)(7)(A)(iii}(IV})).
Evidence-Based Instructional Strategies
The program uses evidence-based instructional methods and interventions to improve
student achievement (Section 1114(b)(7)(A)(ii)).
[® Transition Services
Strategies are in place to assist students in transitions (e.g., preschool to elementary,
elementary to middle school, etc.)(Section 1114(b}(7)(A)iii){ll & V)).
Program Evaluation
The effectiveness of the Schoolwide Program is regularly monitored and evaluated, and
revisions are made as needed (Section 1114(b)(3 & 6)).
Documentation & Recordkeeping
Records of the Schoolwide Plan, needs assessment, stakeholder input, professional
development, family engagement, and program evaluation are maintained and available for
review (Section 1114(b)(1 - 7)).

Title I, Part A Schoolwide Program Eligibility

e First Year the Title I, Part A school became a Schoolwide program: 20+ years ago

e Atthe time of becoming a Schoolwide program, the Title |, Part A school (select one):
m |dentified that at least 40 percent of the school’s enrollment were identified as low-
income
O Requested and received a state waiver of the 40 percent requirement

e Current Poverty Rate: 7291%

Schoolwide Program Summary
1. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and
a description of the data or evidence set(s) used to identify the need(s) annually. If the current
poverty rate is below 40%, please provide a rationale for continuing a schoolwide program.

Ledge Street Elementary implements a Schoolwide Program to address persistent academic, behavioral, and attendance needs identified through a comprehensive, data driven needs
assessment process. Multiple data sources are used annually to identify trends, strengths, and areas for growth, including mCLASS universal screening data, New Hampshire SAS
assessment results, Eureka Math module assessments, attendance records, and behaviora! data from the X2 system. These data sources are reviewed annually as part of the comprehensive
needs assessment process and used to revise the Schoolwide Plan.

All students in grades K5 are screened in reading using mCLASS three times per year (fall, winter, spring). Students identified as below or well below benchmark receive targeted progress
monitoring and intervention. Current data indicates that a significant percentage of students are not meeting grade level expectations in literacy. Mid year benchmarking during the 2025-2026
school year shows proficiency rates ranging from 18% in Grade 1 to 54% in Grade 4, demonstrating a continued need for systemic literacy support.

State assessment (SAS) data further reinforces this need. Across grades 3-5, proficiency rates in both reading and mathematics remain below desired levels. For example, 20242025 results
indicate reading proficiency ranging from 20% to 31% and math proficiency from 16% to 24%, highlighting ongeing gaps in student achievement.

Attendance data also indicates a significant barrier to student success. As of April 12 in the 20252026 school year, 199 students have accumulated 10 or more absences, 61 students have
20 or more absences, and 20 students have 30 or more absences. Chronic absenteeism limits students’ access to consistent instruction and contributes to gaps in academic performance.
Behavioral data reflects ongoing needs related to Tier 2 and Tier 3 supports, highlighting the need for strengthened Tier 1 classroom practices and proactive social emotianal supports.

The school also serves a diverse and muttilingual population, with over 150 students from multilingual households. Data indicates that English Learners require additional language and @
academic su(ppcrls to access grade level content.

An additional identified need is the development of stronger home to school learning connections. Many students require increased opportunities to practice literacy and foundational skills
outside of the school day. Building structures and access for at home leaming is necessary to extend learming time and support students in meeting grade level expectations.

Despite these challenges, the school demonstrates key strengths, including strong student growth.trends, a collaborative professional culture, and a shared leadership structure that supports
continuous improvement,

Given the breadth and intensity of academic, attendance, behavioral, linguistic, and extended learning needs across the student population, a Schoolwide Program model is essential to
provide coordinated, comprehensive supports for all students, particularly those most at risk of not meeting state standards.
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2. Describe the Schoolwide Program to improve the educational outcomes for eligible students.
Note: listing goals is insufficient; this description should include the actions taken to improve the
educational program for all students.

Ledge Street Elementary implements a comprehensive Schoolwide Program designed to improve outcomes for all students
through evidence based instruction, targeted interventions, and coordinated academic and social emotional supports. All
components of the program are designed to serve all students, with additional layers of support provided based on identified
need. Instructional practices and interventions implemented within the Schoolwide Program are grounded in evidence based
strategies supported by current educational research.

The school utilizes a multi tiered system of support (MTSS) to ensure all students receive high quality instruction and
appropriate levels of intervention. Tier 1 instruction is aligned to the Common Core State Standards and supported through
evidence based practices. In literacy, instruction is grounded in the Science of Reading, with programs such as Heggerty and
Wilson Fundations supporting foundational skills. In mathematics, teachers utilize the Eureka Math curriculum and collaborate
with Math Empowered to strengthen instructional practices and deepen conceptual understanding.

Universal screening and ongoing assessment data drive instructional decision making. Students are flexibly grouped based on
need, and instructional supports are adjusted accordingly. Monthly Professional Learning Community (PLC) meetings provide
structured opportunities for staff to analyze data, plan instruction, and refine intervention strategies.

Targeted interventions focus on literacy development and are delivered through small group instruction by classroom teachers,
special educators, English Learner teachers, reading specialists, and Title | funded interventionists. These groups are fluid and
responsive to student data, ensuring that instruction is aligned to specific skill deficits. In addition to intervention outside the
classroom, the school is expanding Tier 2 supports within the classroom setting through small group instruction embedded in
core instruction.

Teachers utilize adaptive, technology based resources to differentiate instruction and provide individualized learning pathways.
Programs such as Reflex Math and other digital tools allow students to engage in lessons tailored to their current skill level,
providing immediate feedback and targeted practice.

To strengthen instructional systems, the school is preparing to partner with Keys to Literacy during the 2026-2027 school year.
This work will include a comprehensive literacy audit and leadership coaching to enhance universal instruction, intervention
systems, assessment practices, and data based decision making aligned to the Science of Reading.

The school integrates subscription based instructional resources to increase access and engagement for all learners, including
platforms that provide accessible informational texts with translation and audio supports for multilingual learners.

A critical component of the Schoolwide Program is building infrastructure for at home learning. The goal is not to assign
traditional daily homework, but to develop systems and access that allow students to engage in reading, skill practice, and
continued learning beyond the school day. This includes access to digital learning platforms, expanded access to take home
and culturally relevant reading materials, and support for families in reinforcing learning at home.

Recognizing the importance of social emational well being, the school implements a comprehensive system of behavioral
supports. Schoolwide expectations and routines are explicitly taught and reinforced, and staff receive ongoing professional -
development to strengthen Tier 1 classroom practices. Tier 2 and Tier 3 supports are delivered through a coordinated SEL
team, including a counselor, social worker, and SEL teachers. Strategies include Zones of Regulation, classroom calm down
spaces, and targeted interventions for students requiring additional support.

Family engagement is an essential component of the Schoolwide Program. The school provides opportunities for families to
engage in their child’s education through both daytime and evening events focused on literacy and learning, while also
connecting families to resources and supports that strengthen the home school partnership.

In addition, the school is expanding learning opportunities beyond the traditional classroom environment. Existing outdoor
spaces, including a garden and gazebo, are being enhanced to support hands on, experiential learning, increased student”
engagement, and flexible instructional environments.

Through aligned Tier 1 instruction, targeted literacy interventions, embedded classroom supports, adaptive technology,
expanded learning opportunities, and strong home school connections, the Schoolwide Program ensures equitable access to
high quality educational experiences for all students.

New Hampshire Department of Education | Bureau of Instructional Support November 3, 2025



3. Describe the intended goal(s) and outcome(s) of this year’s Schoolwide Plan.

The primary goal of the Schoolwide Program is to improve academic achievement and reduce barriers to
learning for all students, particularly those performing below grade level.

Academic Outcomes:

Increase the percentage of students meeting or exceeding benchmark in reading at each grade level
Improve student proficiency rates on the New Hampshire SAS assessments in reading and mathematics
Increase the percentage of students demonstrating expected or above expected growth in literacy
Increase student engagement in at home learning opportunities, including reading and skill based
practice

Behavioral and Engagement Outcomes:

Reduce the number of office discipline referrals and out of class removals

Strengthen Tier 1 classroom practices to improve student engagement and time on learning

Attendance Outcomes:

Reduce the number of students identified as chronically absent (10+ absences)

Improve overall student attendance rates

Equity and Access Outcomes:

Improve academic outcomes for English Learners

Increase family engagement and access to school resources

4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined.

The effectiveness of the Schoolwide Program is evaluated through an ongoing cycle of data collection, analysis, and
continuous improvement.

Academic progress is monitored through mCLASS benchmark assessments administered three times per year,
along with ongoing progress monitoring for students receiving interventions. Additional data sources include Eureka
Math module assessments and teacher developed common assessments. New students are assessed within two

weeks of enrollment to ensure timely access to supports.

Monthly grade level PLC meetings are used to review student data, adjust instructional practices, and refine
intervention groupings. In addition, schoolwide data reviews occur quarterly, incorporating academic, attendance,
and behavioral data.

Behavioral outcomes are monitored using the X2 system, with a focus on reducing office discipline referrals,
suspensions, and time out of class. SEL staff also track student engagement through daily check ins and intervention
logs.

Attendance data is reviewed monthly by the Attendance Team to identify trends and implement targeted supports for |
students with chronic absenteeism. _

Program effectiveness is also evaluated through stakeholder feedback, including Title | family surveys and input from
the Instructional Leadership Team. :

Program effectiveness will also be measured by increased student engagement with at home learning resources,
including usage data from digital platforms and feedback from families regarding access to and use of learning
materials at home.

Data from all sources is used to make ongoing, data driven adjustments to instruction, intervention, and resource
allocation to ensure the Schoolwide Program remains responsive to student needs and demonstrates continuous
improvement. The Instructional Leadership Team oversees implementation and ensures alignment between

identified needs, instructional practices, and resource allocation.
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School Leader Certification

The signatory affirms that they are the school leader responsible for the development,
implementation, and annual evaluation of the Schoolwide Program that is summarized in this
document, and they can produce upon request documentation to support the information included
in this summary.

| certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

Digitally signed by Ross McLean

Ross McLean Ross McLean ose o a'aoros

School Leader Name Signature

LEA Leader Certification

The signatory affirms the school leader completed and signed this Schoolwide Program Summary,
and this Schoolwide Program Summary accurately reflects the plan that is supported by the LEA.

| certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

LEA Leader Name é(‘/)(a/sﬁa‘“lﬂm;‘ Signature 5!2?!209
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Purpose

Title |, Part A of the Elementary and Secondary Education Act (ESEA), provides supplemental funds to
schools with the highest percentages of children from low-income families to help ensure that all children
meet challenging academic standards. As described in Section 1114, Schoolwide Programs (SWP) utilize
Title I, Part A funds as part of a comprehensive school improvement effort to elevate the entire
educational program of a Title |, Part A funded school.

This document serves as the school’s annual summary and certification of the Schoolwide Plan and
confirms that all required Schoolwide elements are in place. The local educational agency (LEA) must
annually include this document to the LEA’s ESEA Consolidated Application in the Grants Management
System (GMS) to be considered eligible for Title |, Part A funding.

This document does not replace the full Schoolwide Plan, which shall be made available to the New
Hampshire Department of Education (NHED) upon request.

Guidance

ESEA Section 1112 indicates that a LEA may receive a Title |, Part A subgrant for any fiscal year only if such
agency has on file with the state educational agency (SEA) a LEA Title I, Part A Plan, approved by the SEA.
The LEA Title |, Part A Plan shall be submitted for the first year for which the school is identified as a Title
I, Part A school and shall remain in effect for the duration of the school’s participation in Title |, Part A
services. Each LEA is required to annually certify that the LEA has reviewed and, as necessary, revised its
plan.

In addition to the LEA Title I, Part A Plan, ESEA Section 1114(b) requires an eligible school operating a
schoolwide program to develop a comprehensive plan, such plan is a part of the LEAs Title |, Part A Plan.
The Schoolwide Program plan remains in effect for the duration of the school’s participation under this
part, except that the plan and its implementation shall be regularly monitored and revised by the LEA as
necessary based on student needs to ensure that all students are provided opportunities to meet the
challenging State academic standards. The Schoolwide Program plan must also be made available to the
LEA, parents, and the public, and the information contained in such plan shall be in an understandable
and uniform format and, to the extent practicable, provided in a language that the parents can
understand.
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Title I, Part A School Site Plan Summary— Schoolwide Plan

The LEA must annually review, make any necessary revisions, and certify the Title I, Part A LEA Plans. To
apply for Title I, Part A funds, the LEA must complete the following Title |, Part A School Site Plan
Summary—Schoolwide Plan document annually and upload the document to the ESEA Consolidated
Application to be considered for Title |, Part A funds. For questions, please contact your federal program
manager contact.

LEA Information

2026 2027

Fairgrounds Elementary School

School Year:

School Name:

LEA Name:

Confirmation of Compliance with Title I, Part A

Schoolwide Programming Requirements
The school and LEA officials affirm that the school and LEA will comply with following the Title |, Part A
Schoolwide Program requirements:

Schoolwide Program Plan
A comprehensive, written Schoolwide Program Plan is developed and annually reviewed,
revised (if needed), and certified with input from stakeholders (parents, teachers,
administrators, community members){Section 1114(b)(1)-(3)).

M Annual Comprehensive Needs Assessment
A comprehensive needs assessment has been conducted annually to identify strengths,
challenges, and areas for improvement in student achievement (Section 1114(b)(6)).

® Required Schoolwide Components
The Schoolwide Program Plan includes:
Strategies to strengthen the academic program, increase learning time, and provide
enrichment (Section 1114(b)(7)(A)(ii)).
W Evidence-based strategies to address the needs of all students, particularly those at risk
of not meeting state standards (Section 1114(b)}{7){(A)(i)-(iii}).
™ Teachers are all properly licensed, certified, and qualified and paraprofessionals are
properly licensed and/or qualified (Section 1112(c)(6).

Coordination of Services
Title I, Part A services and resources are coordinated with other federal, state, and local
programs and funding streams (Section 1114(b)(5)).

Family Engagement
Parents and families are meaningfully involved in planning, implementing, and evaluating the
Schoolwide Program, consistent with the Parent and Family Engagement Policy (Section

1116(a)(2)(A)-(F) and Section 1114(b)(2)).
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W Professional Development
Ongoing professional development is provided for teachers, principals, and other school staff
to address the needs identified in the plan (Section 1114(b)(7)(A)(iii)(IV)).
Evidence-Based Instructional Strategies
The program uses evidence-based instructional methods and interventions to improve
student achievement (Section 1114(b)(7)(A)(ii}).
Transition Services
Strategies are in place to assist students in transitions (e.g., preschool to elementary,
elementary to middle school, etc.)(Section 1114(b)(7)(A)(iii)(ll & V)).
Program Evaluation
The effectiveness of the Schoolwide Program is regularly monitored and evaluated, and
revisions are made as needed (Section 1114(b)(3 & 6)).
Documentation & Recordkeeping
Records of the Schoolwide Plan, needs. assessment, stakeholder input, professional
development, family engagement, and program evaluation are maintained and available for
review (Section 1114(b)(1 - 7)).

Title I, Part A Schoolwide Program Eligibility

e First Year the Title |, Part A school became a Schoolwide program: 20 Years Ago

e Atthetime of becoming a Schoolwide program, the Title I, Part A school (select one):
® |dentified that at least 40 percent of the school’s enrollment were identified as low-
income
O Requested and received a state waiver of the 40 percent requirement

e Current Poverty Rate: 57-98%

Schoolwide Program Summary
1. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and
a description of the data or evidence set(s) used to identify the need(s) annually. If the current
poverty rate is below 40%, please provide a rationale for continuing a schoolwide program.

Fairgrounds Elementary implaments a Schoalwide Pragram to address persistent academic, behavioral, and attendance needs identified through a comprehensive needs assessment
process. Each year, the school uses multiple data sources to identify trends, strengths, and areas for growth, including mCLASS universal screening data, New Hampshire SAS assessment
results, Eureka Math module assessments, attendance records, and behavioral data. The school reviews these data annually as part of a comprehensive needs assessment and uses the
results to revise the Schoolwide Plan,

All students in grades K—5 are screened in reading using mCLASS three times per year (fall, winter, and spring). Students identified as below or well below benchmark receive targeted
progress maniforing and intervention, Current data indicate that a significant percentage of students are not meeting grade level expectations in literacy. Mid year benchmarking during the
2025-2026 school year shows overall proficiency at 38%, demonstrating a continued need for systemic fiteracy support.

State assessment (SAS) data further reinforces this need. Across grades 3-5, proficiency rates in both reading and mathematics remain below desired levels. For example, 2024—2025 resuilts
indicate reading proficiency of 30% and math proficiency of 26%, highlighting ongoing gaps in student achievement.

Behavioral data also reflects ongoing needs related to Tier 2 and Tier 3 supports, underscoring the importance of strengthening Tler 1 classroom practices and expanding proactive
social emotional supports. In addition, the school serves a diverse and multilingual population, with over 100 students from muitilingual households. Data indicate that English Learners require
additional' language and academic supports to access grade leve! content. .. - e . . - " . . L e s

Another identified area of need is strengthening home to school learning connections. We will continue 1o prioritize building meaningful partnerships with familiss so that learning is supported
consistently both in the classroom and at home. This includes establishing clear, two way communication; sharing practical strategies families can use to reinforce skills; and creating regular
opportunities for families to participate in learning activities and school events. While we have received some positive feedback from parents and familles, recent survey data show that only
50% of families responded “yes” to the statement, " connect with other families.” Survey results also highlighted similar concerns related to teacher family communication and the need for
increased after school activities and clubs.
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2. Describe the Schoolwide Program to improve the educational outcomes for eligible students.
Note: listing goals is insufficient; this description should include the actions taken to improve the
educational program for all students.

At Fairgrounds Elementary School, we are committed to continually evolving our approach to provide high quality, rigerous Tier 1 instruction for all students. In collaboration with the district, we
set clear benchmarks that all students must meet at each grade level to demonstrate mastery of grade levei standards.

We have leamed that a strong Tier 1 core curriculum and instruclion are essential to the effectiveness of our lawer tiers of support. Our Leadership Team works closely with the district to
explore and implement curriculum and instructional practices that best meet the needs of our diverse learners. The team develops building goals focused on both academic and
social/behavieral supports. We utilize our Humanities Committee, STEAM Committee, and Behavior Team to continuously maniter implementation and provide support to grade level teams on
data collection and use for interventions and supports. :

Currently, we are continuing to implement significant instructional shifts to align with the latest research on how students learn to read. As part of these changes, our Instructional Leadership
Team (ILT) has established building goals measured through implementation fidelity and ongoing assessment of student progress. Our Humanities Committee is actively working to implement
these changes and share information with grade level teams far use during Professional Leaming Communities (PLCs). These PLCs oceur during protected time on a rotating schedule,
ensuring every grade level meets every seven schoao! days. This schedule Is designed to include Special Educalion teachers, English Language Learner (ELL) teachers, and Title |
teachers/staff who work with each grade level.

Reading

All students take the mCLASS benchmark assessment three times a year (September, January, and May). Benchmark data is analyzed, and students identified as well below/below average
through the mCLASS reading universal screener are placed on a progress monitoring schedule to determine appropriate interventions and measure their effectiveness. Progress monitoring
data is reviewed during grade level PLC meetings, where plans are developed to best meet students’ needs using district resources and Title | Interventions.

Math

All students are screened and benchmarked multiple times per year to assess progress toward grade level standards. We explored using mCLASS Math during the 2025-2026 school year and
had mixed results in the pilot grade levels; however, we remain interested in a math assessment tool similar to this. Benchmark data is analyzed by grade level PLCs, and students identified as
well below/below average through the universal screener are placed on a progress monitoring schedule to determine appropriate interventions and measure their effectiveness. This data is
reviewed during grade level PLC meetings {held every seven school days), and students are referred for interventions or supports as needed.

All students currently take Eureka end of module assessments. This data is analyzed to refer students for additional intervention based on identified standards. Groupings and interventions are
formally assessed and evaluated every four to six weeks, allowing for fluid movement of students into or out of math intervention based on data and progress toward achieving grade level
standards.

The district has adapted CKLA as the core curriculum for content in grades K—2, supported by a structured literacy skills program such as Fundations. We aim to add the CKLA Skills
component to our K-2 classrooms, as our Leadership Team believes it will better align with our Tier 1 instruction and provide a more cohesive learning experi_ence for our students.

Students in transition continue to require support with basic needs, such as school supplies, and often need social emotional support. We also need support for Tier 2 and Tier 3 behaviors,
prompting us to add a Behavior Team to our PLC rotation to menitor students in need of behavioral support and provide appropriale interventions. This team—comprising administration, a
guidance counselor, a scheol psychologist, school social worker, a classroom teacher representative, a Special Education representative, an English Language Learners teacher
representative, and a para educator representative—meets as part of our PLC rotation every seven school days.

In terms of social emotional learning and parent outreach, maintaining adequate slaffing is crucial to support students and families in need. We have served hundreds of families by providing
basic needs support and access to community based resources, as well as supporting students experiencing trauma through extensive check ins. Our Mental Health Team, consisting of our
school counselor, school psychologist, soclal worker, and administration, meets regularly to review students and families who may need additional mental health support.

Our Family Center is an active place in our building where our Family Engagement Goordinator and our social worker work hard to make meaningful connections with the community and build
partnerships with our parents and families. We use this space to host weekly mainstays such as Crafts and Laughs with parents and Preschool Storylime, where parents bring in future studsnts
to listen to a story and complete an activity. We also help provide basic needs to families through Catie's Closet, End 68 Hours of Hunger, and weekly meals for families. Each year, we aim to
host a Gommunity Resource Fair in May to connect families with local resources and strengthen partnerships within our neighborhood. We also host a Title | Meeting and Family Game Night.

Parents are involved in other ways as well. We have an active PTO at Fairgrounds Elementary. This group serves as a forum for sharing information and soliciting input on our scheol’'s
programs and initialives. In addition, the PTO plans monthly family nights in conjunction with school staff. Several of these evenings are academic in nature, including Open House and other
academic events such as our Celebration of Leaming in 2arly June. Our school's goal for the coming year is to continue expanding our parent group to be larger and more diverse, while also
providing more culturally relevant events for our families.

To meet our schoolwide goals for improved student achievement and student well being, we request Title I, Part A support for staffing, instructional resources, professional leaming, extended
leaming opportunities, and family engagement. These investments will strengthen core instruction, expand timely and targeted interventions, and reduce barriers to learning so that all
students—especially those most impacted by poverty—have equitable access ta high quality instruction and support.

Staffing is cenlral to this work. A full ime Family Engagement Coordinator will strengthen school home partnerships by reducing barriers to participation, improving two way communication,
coordinating family centered events, and increasing outreach to families who are less connected to the school. This consistent structure for engagement will build trust, support attendance, and
increase families' capacity to reinforce leaming at home. In addition, while we currently employ two Title | intervention teachers, student need indicates that additional intervention staffing, as
budget allows, would increase our ability to provide high impact instruction in reading and mathematics through smaller groups, more frequent progress monitoring, and expanded support
across grade levels aligned to core instruction. Our current paraprofessional staffing level of four paraeducators appears adequate (o support intervention implementation. To further support
readiness to leam, we also request continued funding for one social worker to provide direct student services, facilitate small groups, partner with families and community agencies, and support
staff with strategies that reduce behavioral barriers and increase instructional time.

Instructional resources will help ensure our programs are coherent, research based, and responsive to student needs. As budget allows, we plan to sirengthen early literacy and foundational
skills through CKLA Skills in grades K-2 and increased access to decodable readers aligned to phonics instruction. In mathematics, we seek mCLASS Math subscriptions to support screening,
assessment, progress monitoring, and targeted instruction, along with evidence based math intervention materials that align intervention with core instruction. Together, these resources will
increase consistency, support differentiation, and ensure interventions are guided by diagnostic information and connected to grade level expectations.

Finally, sustained improvement depands on adult learning and consistent implementation. Title | funds will support professional development aligned to our Schaolwide Plan goals, including
training to strengthen staff capacity in behavioral and social emotional supgons usi%evidence informed approaches such as Responsive Classroom, Mike Anderson's work on proactive
classroom systems, Leading Great Leaming, and Lives in Balance {Ross Greene). We will also support professional leaming for teachers and schoo! leadership through conferences, seminars,
and consultants directly tied to Schoolwide Plan outcomes, and invest in leadership, coaching, and instructional impravement development for coaches and principals to build internal capacity
and maintain momentum over time.

Our Leadership Team will continue to assess our plan and decide if further resources or staffing our needed to meet the goals of our plan.
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3. Describe the intended goal(s) and outcome(s) of this year’s Schoolwide Plan.

Goals: .

Accelerating growth in reading and math will be a central focus for 2026-2027. By May 2027, the school will increase the percentage of students meeting grade level
benchmarks in both areas while also accelerating progress far students who are currently below benchmark. This will be accomplished by strengthening K—2
coherence through tighter alignment between CKLA and structured literacy skill development, implementing 4-6 week math intervention cycles to respond quickly to
student needs, and forming enrichment groups based on module and screener data so instruction is responsive for students who are ready to extend their leaming.

To ensure students receive the right level of support academically and behaviorally, the scheool will implement a consistent MTSS system during the same
2026-2027 school year. By January 2027, MTSS will be fully established with clear decision rules for intervention and enrichment, along with consistent progress
monitoring structures, and this system will be sustained through May 2027 to ensure continuity and follow through across teams and grade levels.

Improving teacher efficacy will be another key lever for achieving these goals. By May 2027, teacher efficacy in Tier 1 instruction and data based decision making
will be strengthened through consistent PLC eycles, coaching, and steady implementation of district literacy and math expectations. This work will include targeted
coaching that supports teachers in analyzing screening data and delivering effective small group instruction, while also ensuring PLC documentation is protected and
consistently maintained so teams can track decisions, actions, and outcomes over time.

Student mental health, behavior, and overall school climate will be intentionally supported throughout 20262027 as well. By May 2027, the school will improve
student well being by strengthening Tier 1 SEL practices and ensuring timely Tier 2 and Tier 3 behavior and mental health supports through the Behavior/Mental
Health Team. The Behavior Team will meet on the PLC rotation every seven school days using a consistent protocol, schoolwide expectations and routines will be
refreshed after breaks and for new or transitioning students, and the school wilf track services, referrals, and follow up to ensure students receive support promptly
and consistently.

Finally, the school will prioritize meaningful family engagement. By May 2027, family engagement will increase so that families clearly understand grade level
benchmarks and MTSS supports and can access school and community resources quickly. This will heip ensure families are informed partners in student leamning
and are connected to the supports needed to promote student success.

4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined.

The Schoolwide (Title 1) Plan will be evaluated through an ongoing review cycle led by the school’s Leadership Team during the 20262027 schaol year. The team wilt
examine progress on each goal at regular points aligned to assessment windows and MTSS review timelines, using the results to determine whether strategies are
working and to make adjustments as needed. In Spring 2027, the Leadership Team will triangulate academic, MTSS implementation, instructional practice,
behavior/mental health, and family engagement data to determine the overall effectiveness of the Schoolwide Plan and to guide development of the next year's plan.

For Accelerating Growth in reading and math, the school will collect mCLASS data in September 2026, January 2027, and May 2027, focusing on the percentage of
students at or above benchmark and the percentage of students who began the year below or well below benchmark who meet end of year growth targets as defined
by the assessment system. The plan will be considered effective in reading if the school increases the at/above benchmark rate by 8 percentage points from
September 2026 to May 2027 and if 70% of students identified as below/well below in September meset their growth targets. In math, the school will use results from the
school's universal screener and Eureka end of module assessments from Fall 2026 through Spring 2027 to track grade level proficiency on priority standards. The plan
will be considered effective in math if proficiency on those priority standards increases by 8 percentage points from Fall 2026 to Spring 2027.

To evaluate the MTSS system for intervention and enrichment in academics and behavior, the scheol will collect evidence that MTSS processes are documented and
used consistently across the school, including the defined tiers, tools, meeting schedule, and staff roles, with completion expected by October 2026. The school will
also maintain documentation showing that 100% of Tier 2 and Tier 3 students have a plan that includes a goal, the intervention or enrichment to be provided,
frequency, progress monitoring tool, review date, and responsible staff. Effectiveness will also be determined by whether intervention and enrichment groups are
reviewed and adjusted at least every 4-6 weeks in math and according to the established reading progress monitoring schedule, with decisions recorded in PLC notes.

Teacher efficacy will be evaluated using documentation of PLC implementation and instructional walkthrough data. The school will track whether every grade level
completes a PLC cycle every seven school days using a common agenda and protocol that includes data review, Tier 1 instructional adjustments, and MTSS planning.
In addition, walkthrough and Instructional Leadership Team look for data will be collected to monitor implementation of agreed upon Tier 1 practices such as structured
literacy routines, explicit instruction, and checks for understanding. The plan will be considered effective if 100% of grade levels complete PLC cycles on schedule and
walkthrough evidence shows at least 80% implementation of the agreed Tier 1 practices.

Student mentat health and discipiine outcomes will be evaluated using office discipline referral data and behavioral/mental health support documentation. The school
will compare 2026-2027 referral patterns to the 2025-2026 baseline, monitoring both overall referrals and repeat referrals. The plan will be considered effective if
overall referrals decrease by 15% and repeat referrals decrease by 20% from the 2025-2026 baseline. The school will also track timelines for Tier 2 and Tier 3
behavior or mental health supports and will determine effectiveness by whether 90% of students referred receive a documented support plan within 10 days.

Family engagement will be evaluated through participation records, service response logs, and survey data. The school will use sign in totals to compare participation
in family events from Fall 2026 to Spring 2027 ‘and will track basic needs requests and follow up timelines in a reférral log. Thie pian will be' considered effective if family
event participation increases by 15%, if 95% of basic needs requests receive follow up within five school days, and if the family survey item "l connect with other
families” increases by 10% from the 2025-2026 result.
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School Leader Certification

The signatory affirms that they are the school leader responsible for the development,
implementation, and annual evaluation of the Schoolwide Program that is summarized in this
document, and they can produce upon request documentation to support the information included
in this summary.

| certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

Digitally signed by Michael

Michael Harrington Michael Harrington rarington

SChOOl Leadel’ Name - Signature Date: 2026.04.13 15:04:28 -04'00'

LEA Leader Certification

The signatory affirms the school leader completed and signed this Schoolwide Program Summary,
and this Schoolwide Program Summary accurately reflects the plan that is supported by the LEA.

I certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

LEA Leader Name : i Signature 5 \‘2*7 'D'u
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Purpose

Title |, Part A of the Flementary and Secondary Education Act (ESEA), provides supplemental funds to
schools with the highest percentages of children from low-income families to help ensure that all chitdren
meet challenging academic standards. As described in Section 1114, Schoolwide Programs (SWP) utilize
Title 1, Part A funds as part of a comprehensive school improvement ‘effort to elevate the entire
educational program of a Title |, Part A funded school.

This document serves as the school’s annual summary and certification of the Schoolwide Plan and
confirms that all required Schoolwide elements are in place. The local educational agency (LEA) must
annually include this document to the LEA’s ESEA Consolidated Application in the Grants Management
System (GMS) to be considered eligible for Title |, Part A funding.

This document does not replace the full Schoolwide Plan, which shall be made available to the New
Hampshire Department of Education (NHED) upon request.

Guidance

ESEA Section 1112 indicates that a LEA may receive a Title |, Part A subgrant for anyfiscal year only if such
agency has on file with the state educational agency (SEA) a LEA Title I. Part A Plan, approved by the SEA.
The LEA Title I, Part A Plan shall be submitted for the first year for which the school is identified as a Title
I, Part A school and shall remain in effect for the duration of the school’s participation in Title I, Part A
services. Each LEA is required to annually certify that the LEA has reviewed and, as necessary, revised its
plan.

In addition to the LEA Title 1, Part A Plan, ESEA Section 1114(b) requires an eligible school operating a
schoolwide program to develop a comprehensive plan, such planis a part of the LEAs Title I, Part A Plan.
The Schoolwide Program plan remains in effect for the duration of the school’s participation under this
part, except that the plan and its implementation shall be regularly monitored and revised by the LEA as
necessary based on student needs to ensure that all students are provided opportunities to meet the
challenging State academic standards. The Schoolwide Program plan must also be made available to the
LEA, parents, and the public, and the information contained in such plan shall be in an understandable
and uniform format and, to the extent practicable, provided in a language that the parents can
understand.
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Title I, Part A School Site Plan Summary— Schoolwide Plan

The LEA must annually review, make any necessary revisians, and certify the Title |, Part ALEA Plans. To
apply for Title I, Part A funds, the LEA must complete the following Title I, Part A School Site Plan
Summary—Schoolwide Plan document annually and upload the document to the ESEA Consolidated
Application' to be considered for Title ], Part A funds. For questions, please contact your federal program
manager contact.

LEA Information

2026-2027

Dr. Norman W. Crisp Elementary School

School Year:

School Name:
LeaName: COlleen Hussey

Confirmation of Compliance with Title |, Part A

Schoolwide Programming Requirements
The school and LEA officials affirm that the school and LEA will comply with following the Title |, Part A
Schoolwide Program requirements:

™ Schoolwide Program Plan
A comprehensive, written Schoolwide Program Plan is developed and annually reviewed,
revised (if needed), and certified with input from stakeholders (parents, teachers,
administrators, community members)(Section 111 4(b)(1)~(3)).

# Annual Comprehensive Needs Assessment
A comprehensive needs assessment has been conducted annually to identify strengths,
chaltenges, and areas for improvement in student achievement (Section 1114(b)(6)).

m Required Schoolwide Components
The Schoolwide Program Plan includes:
1% Strategies to strengthen the academic program, increase leatning time, and provide
enrichment (Section 1114(b)(7)(A)(ii)).
I} Evidence-based strategiés to address the needs of all students, particularly those at risk
of not meseting state standards (Section 1114(b)(7)}{(AXi}-(iii)).
Wi Teachers are all properly licensed, certified, and qualified and paraprofessionals are
properly licensed and/or qualified (Section 1112(c)(6).

[ Coordination of Services
Title I, Part A services and resources are coordinated with other federal, state, and tocal

. programs and funding streams (Section 1114(b)(5)).

1 Family Engagement ' o
Parents and families are meaningfully involved in planning, implementing, and evaluating the
Schoolwide Program, consistent with the Parent and Family Engagement Policy (Section

1116(a)(2){A)-(F) and Section 1114(b)(2)).
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O Professional Development
Ongoing professional development is provided for teachers, principals, and other school staff

to address the needs identified in the ptan {(Section 1114(b){7){A)(ili)(IV)).

O Evidence-Based Instructional Strategies -
The program uses evidence-based instructional methods and interventions to improve
student achievement (Section 1114({b}{7)(A)(ii)).

OTransition Services
Strategies are in place to assist students in transitions (e.g., preschool to elementary,

elementary to middle school, etc.){Section 1114{b){ZHA)(iii}{(Il & V)).
OProgram Evaluation
The effectiveness of the Schoolwide Program is regularly monitored and evaluated, and
revisions are made as needed (Section 1114{b}(3 & 6)).
0 Documentation & Recordkeeping
Records of the Schoolwide Plan, needs assessment, stakeholder input, professional
development, family engagement, and program evaluation are maintained and available for
review (Section 1114(b)(1 - 7)).

Title I, Part A Schoolwide Program Eligibility

¢ First Year the Title I, Part A school became a Schoolwide program: ,-?20"’ years

s Atthe time of becoming a Schoolwide program, the Title |, Part A school (select one):
O Identified that at least 40 percent of the school’s enroliment were identified as low-
income
O Requested and received a state waiver of the 40 percent requirement

» Current Poverty Rate: 79,07 Do

Schoolwide Program Summary
1. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and
a description of the data or evidence set(s) used to identify the need(s) annually. If the current
poverty rate is below 40%, please provide a rationale for continuing a schoolwide program.

1.0ur school operates a schoolwide Title | program to ensure that all students have equitable
access to high-guality instruction and the supports necessary to meet challenging academic
standards. The decision to implement and maintain a schoolwide program is grounded in the
significant level of economic need within our student population, as well as ongoing analysis of
multiple data sources that identify academic gaps and areas for targeted improvement.

{A primary indicator of need is the percentage of students from low-income families. Based on
annual Free and Reduced Lunch (FRL) applications, approximately 79% of our students
qualify, exceeding the federal threshold required to operate a schoolwide Title | program. This
high percentage reflects widespread economic disadvantage, which is often correlated with
increased risk for academic challenges, including limited access to resources, reduced learning
opportunities outside of school, and increased social-emotional needs.
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2. Describe the Schoolwide Program to improve the educational outcomes for eligible students.
Note: listing goats is insufficient; this description should include the actions taken to improve the

educational program for all students.

2. Our schoolwide Title | program is designed to improve educational outcomes for all students,
with particular attention to those who are most at risk of not meeting state academic standards.
Through a comprehensive, integrated approach, the program enhances the overall educational
experience by addressing both academic and non-academic barriers o learning.

To strengthen academic achievement, the school employs dedicated Title | teachers who
provide targeted instruction and intervention. These include specialists in Reading and English
Language Arts (ELA) who support students through evidence-based literacy practices, as well
as a Title | teacher focused on Tier 2 math intervention to address gaps in mathematical
understanding. These educators work collaboratively with classroom teachers to deliver
small-group instruction, differentiate learning, and monitor student progress to ensure timely

and effective support.

Recognizing the critical connection between social-emotional well-being and academic

success, the school also provides comprehensive support services. A school social worker and
a social-emational learning (SEL) teacher work with students to develop essential skills such as
self-regulation, resilience, and positive peer interactions. These supports help create a safe and
supportive learning environment, reduce behavioral barriers, and increase student engagement

in the classroom.

Family engagement is a cenfral component of the schoolwide program. A dedicated Family
Engagement Coordinator facilitates meaningful opportunities for families to connect with the
schoo! and support their child’s learning. Monthly Coffee and Conversation meetings provide a
consistent forum for communication, relationship-building, and sharing important school
information. In addition, the school offers various after-school events and workshops designed
to help families better understand the curriculum, learn strategies to support learning at home,
and strengthen the school-home partnership.

Together, these coordinated efforts ensure that Title | resources are used to enhance
instruction, provide targeted interventions, support students’ social-emotional development, and
actively engage families. This comprehensive approach improves outcomes for all students
while addressing the specific needs of those who require additional support.
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3. Describe the intended goal(s}) and outcome(s) ofthis year’s Schoolwide Plan.

3.1. Soch-Emotional Leasning (SEL) - Schaokids {Tiar 1)
Guat: All students will devalkip SH-reguiRlion, coping, 2nd ashtive social Interaciion skits.

100% of shodens wii recelva consirenl SEL tstruction lhraughaut Be achool year.

Dacreass n offica dmcipling reforrats sad behaviorl incilents.

increeze by pludenia demnnyinsiing appropriate soif-requinton and peer:io-pasr socta! BKAA (53 mapxured hy behvior dala wrd tapches cuzsmaSons).
improved clexwoom sngagemen and ting on tagk.

2. Targesed Sockl-Emotionsl snd AHlandance Support (Tlor 2/3)
ppor for vith higher soclal-amatonal snd sitendsnow nesds.

Ouvtromas:

Raduction in chroric phesnbsslsm rales 3mang identifizd dudanks.

! " “

increased skedant shilty [o spply coging sistegies ard sat-roguiation skiis (a8 by peopr g snd dals)
N -

Inemanad y

3. Famdy &l Schoot-Hom i
Goak: Sirengthan ristionships batwoen familles snd [he schoal widly ncraaxing famlly capaclly |2 supgion studenl sUGLass.
CQutcomes: .

Inereased n lamlly tronthly Caffes ond Comversaflon meslngs, warkehaps, snd events).
Iinprosed communication batwsen tanifis and school KRAR (maesured through paricpaton loge and suvays).
trceased iamily knowsedpe of sireiegies t stppon 2ludents seadervicaly and bahaviomlly af bame.

Inzraased use ¢! and tymlas.
a, Lilsracy Achiavemmnt (Rending ent Veriting - Tier 2 Suppod)
Gark b s8ding ond ik for In gradex K- who maqui ot
e
of sluderta mealb dedevel In reuding und wrking.

Maszmmsble growhon univeisal screening and hanchmerk assessients.
Reduction n the rarber of studaris peformiog balow grade ol
Demoraketed progress for studenia mealving Ther 2 {oased on progras:

5. Mohamalice Achievemenl {Ther 2 Support)
mnmunmmm cloes ochigvament geps for siudents n prades K5,
LM

treremscd of de-laval slentenis in

math
Dpmengkated growth for students recelving Tiar 2 math inkarventions.
Reduction It the number of students requliing Mansive malh support over fme,

datel

4. Describe the plan o evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined.

4, The effectiveness of the § twide THie | Plan will be evaluated through an ongoing, data-driven process that includes multiple of student g famliy I, and
program implementation. The school will uss both quantitativg and qualitslive data to assess progress toward idanifled goals and to inform continuous improvement,

Datar Collaction
The schoo! wik callect and anzlyze the following data sources annually:

Student Achisvement Data:

Districl banchmark s in g and math

Report card data to monitor academic perfarmance and progress

Slale assaasmant dats, including NH SAS (New Hampshire ent ) results

Student Support and Program Data:

Peogress monitoring data for students reeiving Tier 2 Interventions in literacy and math

Spacial sducstion dats, Including referral ratos, service dellvery, and studant progress

Aftendance Data:

Average dally sitendance rates

Chranic absentegism rates, with a focus on student sving largeted support

Family Engagement Data:

Results from a Fall family survay to gather baseline input on school cfimate, comntunication, and family needs

Results from a Spring family survey to measure growth, satisfaction, and aneas for Improvement

Paticipation dala from family engagement activiliea, induding Cofiee and Conversation meelings and ather school events
Quali feedback during famlly t op ities and i .

Detesmining Effactivenass
The effectiveneas of the Schoolwids Plan will be dstermined by analyzing trende and growth across these data sources. The school will:

Compare fall, winter, and spring academiz data to measure student growih and progress taward grade-level expeclations
fons in chronl 5

Monltor in rates and red

Reviaw behavioral and sodial. | ind to assess improvements In studant eng and self lati

Analyze survey results o evaluate i in family engag ] isfactian, and understanding of how bo suppori their child

Exarnlne participation rates in famiy engagement activitiss as an indicator of strengthened school-hamie partnershi

Review progréas of 1 giving’ Inter to determine the impact of Title | supports . .

School leadership and slalf will meet ragulary to review data, identify irends, and make ta the program. The resulls of Ihis evaluation will direclly Inform revisions to

tha Schaalwide Plan o ensura that resources and strategles remain aligned to student and ﬁamlty'nesds.
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School Leader Certification

The signatory affirms that they are the school leader responsible for the development,
implementation, and annual evaluation of the Schoolwide Program that is summarized in this
document, and they can produce upon reguest documentation to support the information included
in this summary.

| certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

School Leader Name Cdlm P\’(%lgnature 'ﬁ\ \J%‘/(ﬁf

LEA Leader Certification

The signatory affirms the school leader completed and signed this Schoolwide Program Summary,
and this Schoolwide Program Summary accurately reflects the plan that is supported by the LEA.

| certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of faise, fictitious, or fraudulent
information, or the omission of any materiat fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to viotations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

LEA Leader Name J@hﬂgwt(% Signature — ‘&M)Ji
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Purpose

Title |, Part A of the Elementary and Secondary Education Act {ESEA), provides supplemental funds to
schools with the highest percentages of children from low-income families to help ensure that all children
mest challenging academic standards. As described in Section 1114, Schoolwide Programs (SWP) utilize
Title I, Part A funds as part of 8 comprehensive school improvement effort to elevate the entire
educational program of a Title |, Part A funded school.

This document serves as the school’s annual summary and ceriification of the Schoolwide Plan and
confirms that all required Schoolwide elernents are in place. The local educational agency {LEA) must
annually include this document to the LEA’s ESEA Consolidated Application in the Grants Management
System (GMS) to be considered eligible for Title |, Part A funding.

This document does not replace the full Schoolwide Plan, which shall be made available to the New
Hampshira Department of Education (NHED) upon request. :

Cuidance

ESEA Section 1112 indicates that a LEA may receive a Title |, Part A subgrant for any fiscal year only if such
agency has on file with the state educational agency (SEA) a LEA Title |, Part A Plan, approved by the SEA.
The LEA Title |, Part A Plan shall be submitted for the first year for which the school is identified as a Title
|, Part A school and shall remain in effect for the duration of the school’s participation in Title |, Part A
services. Each LEA is required to annually certify that the LEA has reviewed and, as necessary, revised its

plan.

In addition to the LEA Title |, Part A Plan, ESEA Saction 1114{b} requires an eligible school operating a
schoolwide program to develop a comprehensive plan, such plan is a part of the LEAs Title |, Part APlan,
The Schoolwide Program plan remains in effect for the duration of the school’s participation under this
part, except that the plan and its implementation shall be regularly monitored and revised by the LEA as
necessary based on student needs to ensure that all students are provided opportunities to meet the
challenging Stats academic standards. The Schoolwide Program plan must also be made available to the
LEA, parents, and the public, and the information contained in such plan shall be in an understandable
and uniform format and, to the extent practicable, provided in a language that the parents can
understand.
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Title I, Part A School Site Plan Summary— Schoolwide Plan

The LEA must annually review, make any necessary revisions, and certify the Title |, Part A LEA Plans. To
apply for Title |, Part A funds, the LEA must complete the following Title |, Part A School Site Plan
Summary—Schoolwide Plan document annually and upload the document to the ESEA Consolidated
Application to be considered for Title |, Part A tunds. For questions, please contact your federal program

manager contact.

LEA Information
20_26-_-'20%?_ |

School Year: _

School Name: Mt. Pleasant Elementary ' School

LEAName: NGshua Scheol District

Confirmation of Compliance with Tiile I, PartA
Schooiwide Programming Requirements
The school and LEA officials affirm that the school and LEA will comply with following the Title |, Part A
Schoolwide Program requirements:

= Schoolwide Program Plan
A comprehensive, written Schoolwide Program Plan is developed and annually reviewed,

revised (if needed), and certified with input from stakeholders (parents, teachers,
administrators, community members){Section 1114{b){1)-(3)}.

& Annual Comprehensive Noeds Assessment
A comprehensive needs assessment has been conducted annually to identify strengths,
challenges, and areas for improvement in student achievement {Section 1114(b){8})).

® Requirad Schoolwide Components
The Schoolwide Program Plan includes:
[ Strategies to strengthen the academic program, increase learning time, and provide
enrichment (Section 1114{b)(7){A)ii}}.
I Evidence-based strategies to address the needs of all students, particularly those at risk
of not meeting state standards {Section 1114{b)(7)ANI)-(i)).
® Teachers are all properly licensed, certified, and qualified and paraprofessionals are
properly licensed and/or gualified {Section 11 12(c)(6).

® Coordination of Services
Title 1, Part A services and resources are coordinated with other federal, state, and local
programs and funding streams (Section 11 14({b}{5)).

= Family Engagement
Parents and families are meaningfully involved in planning, implementing, and evaluating the
Schoolwide Program, consistent with the Parent and Family Engagement Policy {Section
1116(a){2){A)-{F} and Section 1114{b}2)).
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¥ Professional Development
Ongoing professional development is provided for teachers, principals, and other school staff

{o address the needs identifiad in the plan (Section 1114{b}7H{ANIIH(IV)).

¥ Evidence-Based Insiructional Stretegies
The program uses evidence-based instructional methods and interventions to improve
student achievement (Section 1114{b)(7){A)ii)}.

® Transition Services
Strategies are in place to assist students in transitions (e.g., preschool to elementary,

elementary to middle school, etc.}{Section 1114{b){(7}{A)ii)(Il & V)).

= Program Evaluation
The effectiveness of the Schoolwide Program is regularly monitored and evaluated, and

revisions are made as needed {Ssection 1114(b)(3 & 6)).

¥, Documentation & Recordkeeping
Records of the Schoolwide Plan, needs assessment, stakeholder input, professional
development, family engagement, and program evaluation are maintained and available for

review {Section 1114(b)}{1 - 7)).

Title 1, Part A Schoolwide Program Eligibility

e First Year the Title |, Part A school became a Schoolwide program: 20+

¢ Atthe time of becoming a Schoolwide program, the Title |, Part A school (select one):
= Identified that at least 40 percent of the school’s enroliment were identified as low-
income
O Requested and received a state waiver of the 40 percent requirement

e Current Poverty Rate: 68%

Schoolwide Program Summary
1. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and
a description of the data or evidence set(s) used to identify the need(s) annually. ¥f the current
poverty rate is below 40%, please provide a rationale for continuing a schoolwide program.

Cur schoohvide program is designed to meet students’ academic neads through a continuous improvement procass. Each year, we conduct
an annual needs assessment using mulliple data sources to identify strengths, gaps, and priorities in fiteracy, math, and family engagement.

Data Used to identify Needs Annually:
NH SAS {annual); Reviewsd yearly to identify schoolwids, grade-fevel, and subgroup trends and standards-based areas of need in ELA and
Math, 20242025 data shows 3rd grade at 23%, 4th grade at 24%, and 5th grade at 50% proficlency in Literacy and 3rd grade at 18%, 4th

grade at 14%, and 5th grade at 0% proficiency in Math,

Acadience (3x/year + ongoing): Benchmarked three times per year to identify studenis at risk and monitor grade-level rends. Students
receiving support are progress monitored biweekly to monthly to measure growth and adjust interventions. MOY benshmark proficient data
shows Kindergaren at 35%, st grade at 48%, 2nd grade at 50%, 3rd grade at §0%, 4th grade at 46%.

Literacy program data: Fundations assessments are used to drive foundational skills instruction and defermine reteaching/small-group nesds.
LETRS assessment tools and Heggerly provide additional evidence to target phonemic awareness and other key reading components,

Math program data: Eureka module assessments are used to monitor mastery of grade-level standards and gulde Instructional adjustments
and intervention supports. MClass benchmark data (BOY, MOY, EOQY) will be used in conjunction with Eureka math data,

Parent survey (2xiyear). Coliected twice yearly to [dentify family needs and improve communication and sngagemaent support,
We use these data seureas together to confirm underlying needs, menitor progress throughout the year, and update instructional plans and

| supporis annually.

!
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2. Describe the Schoolwide Program to improve the educational outcomes for eligible students.
Note: listing goals is insufficient; this description should include the actions taken to improve the

educationat program for all students.

Over the past year, our school has made focused, measurable strides in improving student growth by strengthening the aystams that diive
teaching and Jeaming. Through the competitive state grant eppartunity Bridging the Gap in the 603 (BG 603}, we refined our Prefessional
Leaming Communiies (PLCs} 10 be shore consistent, collaborative, and cutcomes-driven, Teams now use student data on a regular cycle to
identify laaming neads, moritor progress, and adjust instruction—hoth in largeted smail groups and in whole-group fessons—to ensure every
-student receives the support and chatlenge they need, In addition, we adjusted our {eadership team structure to better match current school
needs and implomented key system-level changes fo improve cohearence, aceountability, and instructional follow-through acress the building.

To further strengthen literacy cutcomes, all teachers are cumently being {rained in LETRS, building shared understanding and consistent
%instructlonal practices aligned to the science of reading. We aiso racelved the state ATSI grant, which enabled us to implament schooiwide

assessment through Acadience, gliving staff a clear, common data set 1o dentify student needs early, menitor growth, and respond with timely,
targeted instruction, This review of our needs makes it clear that continued suppori Is essential to sustain and deepen this work, ensuring we
tbuild on the progress made and continue acceterating student growth in the year ahead.

Qur K - 5 schoo! {with the goal of adding preschool) serves a trauma-saturated population. Because students” abllity to attend, regulate
emotions, and fes! safe al school diractly affests Isarning, we must address soclal-emotional needs alongside academics, Our schoolwide
program is designad to improve literacy and math outcornes by increasing targated, date-driven intervention iime and sustaining

Hrauma-informed systems of support.
Actions we will take o improve student ocutcomss

increase Title | intervention staffing (3 total intarventionisis) .
Literacy Interventicnists will continue and expand the work supported through BG 603 {state literacy improvernant grant) by providing targeted

smallgroup fiteracy instruction aligned to slassroom instruction and monitored regularly to accelerate growlh toward grade-level expeciations.
Math interventionist will provide targsted, data-driven small-group math intervention focused on closing prerequisite skilt gaps so students can

access grade-evel standards.

Maintain small-group supporis with paraeducators (3 paraeducators):
Parasducatars wiil continue supporting small groups across K-51to relnforce pricrity literacy and math skills, increase practice opportunities,

- and provide additional fargeted instruction under teacher and interventlonist direction.

| Strengthen student mental health supports (1 full-ime social worker}:
A fult-time social worker will provide individual and smali-group supports, crisis response, and coordination with families and community

resources to reduce barriers to jeaming {behavior, altendance, engagement) and increase studenis’ readiness for instruction.

- One preschool program i strengthen readiness and sarly intervention:(1 feacher and 1 paraeducator)
We aimn fo add preschool so students enter kindergarten with a strong foundation in early iteracy, early math, and core SEL skills (routines,
selfveguilation, and relationship-bullding). Providing support earlier gives students o head start, aliows SEL needs to be addressed proactively,

' and strangthens early identification and intervention——improving students’ jong-term chances of academic success.

: Sustain trauma-informed professional leaming (Dr. Roy):
We will continue working with Dr. Roy {(periodically rather than monthly} o sustzin frauma-responsive practices through faculty-meeting PD and

ongoing staff support.

‘Reallocate sieffing to pricritize direct student need:{Part time FEC}

Tn focus resources an high-mpact academic and mental health services, we will reduce the Family Engagement Coordinator to a part-time role
(potentially shared with another school). This maintains essential family connection work while prioritizing supports that most direclly affect
student achisvement and readiness to leam. To support us with communicating with our parents when the FEC is at another school, we would

purchase communication devices.
'We are also requesting funding for additional resurces o support literacy and math growth, including decodable texts, math manipulatives,

flexible seating, sensory tools, summer learning-loss bags/programming, and before- or after-school tutoring. Additionally, we would fike to
purchase translation tooi(s) to better support communication with both students and parents.

This schoolwide approach Increases intervention minutes, strengthens instructional consistency, and addresses frauma-related barriers that
often limit scademic growth—resulting in improved fiteracy and math outcomes for our students,

3
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3. Describe the intended goal(s) and outcome(s) of this year's Schoolwide Plan.

'The intended goals of this year‘s schoolwide plan are to accelerate student growth—particularly in literacy—-—by strangthening
fschooiwrde systems for instruction, intervention, progress monitoring, and family partnership. Building on the supports of BG
1603 (Bridging the Gap In the 803) and the ATSI grant, our plan Is designed to ensure that every student's needs are identified
early, addressed with high~quality instruction, and monitored regularly through a continuous improvement cycle. A ceniral
measurable outcome of this plan is to increase the percentage of students demonstrating growth to proficient by at least 15%,

Key intended sutcomes include: (1) high-functioning PLCs that meet consistently and use data routinely to plan, deliver, and
adjust both small-group and whole-group instruction; {2) increasad instructional capacity and consistency across classrooms
threugh LETRS iraining for ail teachers, resulling in stronger core reading instruction, more accurate identification of
foundational skill gaps, and more effective, afigned interventions—leading to improved student reading outcomes over time; (3)
1a cohesive schoolwide assessment and progress-monitoring system through Azadience, allowing staff to screen and monitor afl
students, respond quickly to data, and evaluate the impact of instructional changes; and (4) strengthened leadership structures
and systern changes that improve clarity, implementation, and shared accountability across the building.

In addiion, this year’s plan includes the additfon of a preschool program, with the intended outcome of increasing early literacy
readiness, strengthening transitions into kindergarten, and reducing skill gaps by pmwdmg earlier access to high-quality
instruction. Through our twice yearly parent survey, improving family engagement is a priority goal, with sutcomes focused on
increasing meaningful two-way communication, building families’ understanding of student progress and learning expeciations,
and strengthening home-school partnerships that support attendance, reading development, and overall academic growth,
Collectively, these actions are designed to create a coherent, data-driven, and developmantally aligned schooiwide approach
that results in measurable gains in student achievemant and growth,

4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined.

We wili the effocty af the schoolwide pian i cycle fhit uses mutliple data saurces, regular review poirds, and doar indicators of
Timplementation and rpact. Evaluation will focus on two araas: (1)vdseﬂm1he planis behg implamenisd with fidalily (syslems and instructional prastices), and {2) whethar the plan & produsing

the Intended outcanes in stugient growth and engagement.

{ats o be coflected

Acadi it darle (unh 1 andpmgmssmrﬂm) benchmark performance, growth aver tima, and prog Koring trends Ror studend iving additions} supp

SAS {staie ‘smres hoolwid am: o P with a foous on yoar-oyear changes in profisency and growth

PLC documentation and inst | data: PLC h date-meeling regords, infervantion pcans.andevidencamm!eatmamusdngm Hark ha"jnst

Reading group and imammnnn dala movemant in and outof fui wmg groups, skll deficits tarpeted), ok of and

mm*ﬂp engageman data; partici rates in fogs (a5 applicable), and parent sirvey reaults mansuring undersanding, maﬁemlm and parceived

{As app ,' )} LETRS npl lon indicatora: compiationitraining mitast and evid of afigned eracy p howing up in gk

How affaci wilt ba determinad:

Studont growth culcomss: We wil delstiine effectiveness by analyzing wheth Ei{ isurable gains on.Acedlance (improved benchmark rafes and progress-monitaring

slopes) and whether these gains fransiate into kmpraved pe:f:nmma on 8AS, A primary mlee&:rof success wilt be achisving the plan’ 3 tergs? to incronss aludent growth to profitiensy by at

feast 16%.

Reduction of hamm gaps/ sam,g intarvantion: We will revisw Acadianos data by grate vl end subgroup to 3o whether fewer students ramain at risk soross the year snd whether students
who bagin
Evigance of alrmg datauitiven instruction: PLCs will use Acadlence and classrooim dala 1o créate snd atfjust fiuld resding groups. Effectvenass will be reflected in documented Instrustional
atjustmonts, reguiar regiouping based on data cycles, and improved ouMomesfor nh:vm!\hlhusegmm aver succansive progress chesis.

Fandily engagement impact We will use parent survey resuits end parliciy gzta to famifies report shonger communication, tlearer undesstarding of student
prograss, and incressed confidence in supparting keaming at home.

Systesn eﬁecﬁvensss avd sustainabilly: Leadership will review lmnds acrose PLC !n’sp!&mamalm assessment gycles, and cutcomes to detarmine whelier changes sre pradielng consistent

F dross and whether the plan is

Review cyds

Da{zwﬁlbamvtewedmamgular A9 {e.4., benchmark wind f PLC dats meelings). After edch revisw polm, the lsadership lsam and PLCs wil identify what s workdng,
whai needs ardjust i s, greupings, in!emerﬁmns. ur {family Wh), and docuraent next steps. We will know e plan was effactive when muliiple measures—Acadience
growih, SAS Baing, Pi.x:ewdanna of dm-ddven Ingtrugtion, and & S fandly ongy auvey resuta—show consistant progress toward the statod gowls.
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School Leader Certification

The signatory affirms that they are the school leader responsible for the development,
implementation, and annual evaluation of the Schoolwide Program that is summarized in this
document, and they can produce upon request documentation to support the information included

in this summary.

i certify to the best of my knowledge and beliel thet the information provided hersin is true,
comiplete, and accurate. | am aware that the provision of false, fietitious, or fraudulsnt
information, or the smission of any material fact, may subject me to criminal, civil, or
administrative consaguencas inciuding, but not Umited to violations of 1.5, Code Title 18,
Sactions 2, 1001, 1343 and Title 31, Sections 3728-3730 and 3801-3312

Y,

) Jacqueline K Okonak [/ / 4
School Leader Name - — Signatu% = %ﬁw@f e/ L
,r' s

P

LEA Leader Certification

The signatory affirms the school leader completed and signed this Schoolwide Program Summary,
and this Schoolwide Program Summary accurately reflects the plan that is supported by the LEA.

i certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am eware that the provision of false, fictitious, or fraudulent
information, or the omissicn of any material fact, may subject me o criminai, civil, or
administrative consequences including, but not limited to vioiations of U.8. Code Title 18§,
Sections 2, 1001, 1343 and Title 31, Sections 3728-3730 and 3804-3812.

- .
LEA Leader Name \J{hnﬂgf SZ&U’W Signature a2
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Purpose

Title I, Part A of the Elementary and Secondary Education Act (ESEA), provides supplemental funds to
schools with the highest percentages of children from low-income families to help ensure that all children
meet challenging academic standards. As described in Section 1114, Schoolwide Programs (SWP) utilize
Title I, Part A funds as part of a comprehensive school improvement effort to elevate the entire
educational program of a Title |, Part A funded school.

This document serves as the school’s annual summary and certification of the Schoolwide Plan and
confirms that all required Schoolwide elements are in place. The local educational agency (LEA) must
annually include this document to the LEA’s ESEA Consolidated Application in the Grants Management
System (GMS) to be considered eligible for Title |, Part A funding.

This document does not replace the full Schoolwide Plan, which shall be made available to the New
Hampshire Department of Education (NHED) upon request.

Guidance

ESEA Section 1112 indicates that a LEA may receive a Title |, Part A subgrant for any fiscal year only if such
agency has on file with the state educational agency (SEA} a LEATitle |. Part A Plan, approved by the SEA.
The LEA Title |, Part A Plan shall be submitted for the first year for which the school is identified as a Title
I, Part A school and shall remain in effect for the duration of the school’s participation in Title |, Part A
services. Each LEA is required to annually certify that the LEA has reviewed and, as necessary, revised its

plan.

In addition to the LEA Title I, Part A Plan, ESEA Section 1114(b} requires an eligible school operating a
schoolwide program to develop a comprehensive plan, such plan is a part of the LEAs Title |, Part A Plan.
The Schoolwide Program plan remains in effect for the duration of the school’s participation under this
part, except that the plan and its implementation shall be regularty monitored and revised by the LEA as
necessary based on student needs to ensure that all students are provided opportunities to meet the
challenging State academic standards. The Schoolwide Program plan must also be made available to the
LEA, parents, and the pubtic, and the information contained in such plan shall be in an understandable
and uniform format and, to the extent practicable, provided in a language that the parents can
understand.
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Title I, Part A School Site Plan Summary— Schoolwide Plan

The LEA must annually review, make any necessary revisions, and certify the Title I, Part A LEA Plans. To
apply for Title |, Part A funds, the LEA must complete the following Title |, Part A School Site Plan
Summary—Schoolwide Plan document annually and upload the document to the ESEA Consolidated
Application to be considered for Title |, Part A funds. For questions, please contact your federal program

manager contact.
LEA Information
School Year: AO26-2027
School Name: Amherst Street

LEAName: 1 homas Adamakos

Confirmation of Compliance with Title |, Part A

- Schoolwide Programming Requirements
The school and LEA officials affirm that the school and LEA will comply with following the Title |, Part A
Schoolwide Program requirements:

Schoolwide Program Plan
A comprehensive, written Schoolwide Program Plan is developed and annually reviewed,
revised (if needed), and certified with input from stakeholders (parents, teachers,
administrators, community members)(Section 1114(b)(1)-(3)).
Annual Comprehensive Needs Assessment
A comprehensive needs assessment has been conducted annually to identify strengths,
challenges, and areas for improvement in student achievement (Section 1114(b)(6)).
Required Schoolwide Components
The Schoolwide Program Plan includes:
m Strategies to strengthen the academic program, increase learning time, and provide
enrichment (Section 1114(b)(7)(A)ii)).
Evidence-based strategies to address the needs of all students, particularly those at risk
of not meeting state standards (Section 1114(b)(7)(A)(i)-(iii)).
Teachers are all properly licensed, certified, and qualified and paraprofessionals are
properly licensed and/or qualified (Section 1112(c)}(6).
m Coordination of Services
Title 1, Part A services and resourcas are coordinated with other federal, state, and local
~ programs and funding streams (Section 1114(b)(5)).
= Family Engagement
Parents and families are meaningfully involved in planning, implementing, and evaluating the
Schoolwide Program, consistent with the Parent and Family Engagement Policy (Section
1116(a)(2)(A)-(F) and Section 1114(b)(2)).
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B Professional Development
Ongoing professional development is provided for teachers, principals, and other school staff
to address the needs identified in the plan (Section 1114(b)(7)(A)(ili)}{1V)).
Evidence-Based Instructional Strategies
The program uses evidence-based instructional methods and interventions to improve
student achievement (Section 1114(b){7)(A)ii)).

Transition Services
Strategies are in place to assist students in transitions (e.g., preschool to elementary,

elementary to middle school, etc.){Section 1114(b}{7)(A)(iii){ll & V)).

™ Program Evaluation
The effectiveness of the Schoolwide Program is regularly monitored and evaluated, and

revisions are made as needed (Section 1114(b)(3 & 6)).
Wi Documentation & Recordkeeping
Records of the Schoolwide Plan, needs assessment, stakeholder input, professional
development, family engagement, and program evaluation are maintained and available for

review (Section 1114(b){1 - 7)).

Title I, Part A Schoolwide Program Eligibility

First Year the Title I, Part A school became a Schoolwide program: 20+ years
At the time of becoming a Schoolwide program, the Title [, Part A school (select one}):
® |dentified that at least 40 percent of the school’s enrollment were identified as low-
income
O Requested and received a state waiver of the 40 percent requirement
e Current Poverty Rate: 66.55

Schoolwide Program Summary
1. Describe the rationale for the Schoolwide Program. Include the underlying need(s) addressed and
a description of the data or evidence set(s) used to identify the need(s) annually. If the current
poverty rate is below 40%, please provide a rationale for continuing a schoolwide program.

Amherst Streel guals. This is compieted ttrough 8 colaburative process which implements Medback Fom on, &wd o b taken Mroughout the ty iy rewiswed and
lwnaﬂdhmnmmmmmmhm Mmﬁ-pu:hmmhmmmmmmmlmwmrmehmmrnmmmmmw;mmnmw-mmmlmmmua
o prvids e o tur studanis and 828, AR tudents ars screanad and banchmarked mulish par yasr (o mondar idenBtying potaritial al mwmm In Reading, at sludants taks the mCLASS benchmark
Umes @ yaar January, May). This Eaig 15 (hen reviswed and snalyzed wilhin PLC' i avarage trough'
o Data i reviewsd during PLC {momhly} mestings I ba refamad o (THie 1) a3 newded. Students con be nd on dats and progress

mwmmm; N .
In Math, il bries The sthodl year 1o gaupa progress n grad: “'-"FLClndmsemnmnhBavliiy progres
monlloring scheduie snd o o anwmmwhnwm o neodad. AN wil xfso tuke o th
¥l e b reviewid I datanning [rograzs and I diive insinuction { od

STAFFING NEEDS - 2026-2027

Students at risk poctinue 1o nesd academic wppor, bul alsa ] Qur msuﬁu-mmmawammmm Mlvh-mdnwhwqh!mheuﬂw
Sﬁ“lsdndwilwmmsﬂ-le-nhmlmunm; Dats, h&mmcessnwr«wmmm shows which elkmiwied.

the ( ng family ke o yec mhw-um staffing 1o support our students, annu-nemouhsmneedaofllemhn\imm ole capach denhing), and support vith
= aawal iy trauma thfough {SEL) Team, comprised of our schosl courmelor, chool Exben, pethar 16 support

studenis in this eraa lhrough

Necessary Resources Needod:
Tide ) Teschers [8)
3 Taachers {currenty ws hava 2)
Socisl Emadonal Learning Stall

mdumu

*1 fulk-Sme Home-School Family Engagemént Coprdingtor

Parprofassional Nesds

4 |mu=§m-1 Paraproiessiorals (curently 3)

rprotessional
Instnxciional Rasowces.
‘We have been mehﬁwfu!ﬂmmhhﬂwm 1 iu difficatt vie ed, Since 2020, Amnmsmunummtmlummnmdmm-mmmnmnm
‘We would kka support in s Keshua has i MEM(W)NM(MHI)HMIMWWMMHIHWmpumn amd replenished,
fo moel studenty’ W through i L process, Esch yenr, we condutt sn smus! neads assessmen! using mullipls dala souroes Lo identfy strerigihe, geos, Vizracy, math, and fermity
ta Kiently Needs Anrualy:

Nuss( x -!n-d 101 Idmﬂ/:ﬁmldlqmdblsvdMMQWPMIWIIMMIM#Mhmmmm‘mdﬂ-mm!ﬂmuni!‘ 4th onerts st 24%, and S8 prada 1t B0% profciancy In Liaracy and 3ed grac 2t 18%, 8th
orada al 14%, and 5 prade at 0% pmiiciancy in Math
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2. Describe the Schoolwide Program to improve the educational outcomes for eligible students.
Note: listing goals is insufficient; this description should include the actions taken to improve the

educational program for all students.

Amherst Street Schaol does not see a lot of turnover in full-time classroom teaching staff, but we take measures to try and hire the best qualified candidates to teach
our students when there is a retirement. Profassional Development and team collaboration times focus on defivering high quality programming for all students.
Students raceive daily instruction in the GCSS in language arts and math. Instruciionat staff (leachers, reading specialist, Title | teachers, Special Education
teachers) have and will continue to receive support in implementing a high-quality instructional routine which includes differentiated instruction in phonics and spelling
skills based In the science-of-reading approach. Materials lo support this include Heggerty, Wilsan Fundations, and decodable readers avallable to teachers at all
grade levels K - 5. In math, teachers are utilizing the Eureka Squared program as the main resource to support instruction of core standards. Math manipulatives are
also used to help differentiate the learning of all students. Professional development is also provided on an nn-going basis to support this work and teachers have
been guided on how to dig deeper inta various data sets for math and reading through PLC's in order to datermine students not making adeguate gains and progress
towards grade-level standards. Using data, teachers provide additional targeted small group lessons utilizing re-teaching lessons provided by core programs as well
as supplementaf lessons to support struggling learners. Amherst Street Elementary has worked to align all Tier | instruction with our diverse population of lsarners,
including ensuring there are opportunities for teachers to model instruction for students through non-linguistic represantations, as well as peer-to-peer processing of
their learning through the implementation of student learning tears. :

Our Professional Development activities for the coming year to help serve our student's academic needs will focus on:

1, Tier | Instruetion: Continued wark with leaming new curriculum (CKLA, Eureka Squared), instruction, and aligning with science-of reading research.
2. Team Collaboration Fagifitation: Continued work implementing grade-level Collaboration time, ensuring the time for teachers to meet is protected.
3. S8EL Focus: Continued work implementing systems (Chaose Love) and structures aligned with the Zones of Regulation.

4.PD to utilize new Clear Touch Interactive Panels installed in all classrooms and Special Education raams.

Over the past year, our school has made focused, measurable strides in improving student growth by strengthening the systems that drive teaching and leaming. We
refined our Professional Learning Communities (PLCs) to be mare consistent, collaborative, and outcomes-driven. Teams now use student data on a regular cycle to
identify learning needs, monitor progress, and adjust instruction—bath in targeted small groups and in whole-group lessons—to ensure every student receives the
support and chellenge they need. In addition, we adjusted our leadership team structure o better match current school needs and implemented key system-level
changes to improve coherence, accountability, ang instructional follow-through across the building. f
To further strengthen literacy outcomes, some teachers have been trained in LETRS {we encourage others to pariicipate in trainings), building shared understanding
and consistent instructional practices aligned to the science of reading. We implement school-wide assessment through DIBEL's, giving staff a clear, common data
set ko identify student needs early, monitor growth, and respond with timely, targeted instruction. This review of our needs makes it clear that continued support is
essential to sustain and deepen this work, ensuring we buiid on the progress made and continue accelerating student growth in the year ahead.

Our K-5 school (with the goel of adding preschoo! in 2026-2027 )serves a trauma-saturated population. Because sludents' ability to attend, regulate emotions, and
feel safe at school directly affects leaming, we must address social-emotional needs alongside academics. Qur school-wide program is designed to fmprove litsracy
and math outcomes by increasing targeted, data-driven intervention time and sustaining trauma-informed systems of supponr.

Actions we will take to improve student outcomes

Increase Title | intervention staffing {(need 3 total interventionists):
Literacy Interventionists will continue and expand the work by providing targeted small-group literacy instruction aligned to classroom instruction and monitored

regularly to accelerate growth toward grade-leve! expectations.

Maintain small-group supports with para-educators (requesting 4 para-educators): )
Para-educators wil! continue supporting small groups across K~5 1o reinforce priority literacy and math skills, increase practice opportunities, and provide additicnal

targeted instruction under teacher and interventionist direction.

Strengthen student mental health supports {1 full-ime socla! worker):
A full-time social worker will pravide individual and small-group supparts, crisis response, and coordination with famities and community resources to reduce barriers

to leaming (behavior, attendance, engagement) and increase students’ readiness far instruction.

One preschool program to strengthen readiness and early intervention:{1 teacher and 1 para-educator)
We aim to add preschool so students enter kindergarten with a strong foundation in early literacy, early math, and core SEL skills (routines, self-regulation, and
relationship-building). Providing support earlier gives students a head start, allows SEL needs to be addressed proactively, and strengthens early identification and

intervention—improving students’ long-term chances of academic success.

Sustain trauma-informed professional learning {(Dr. Roy):
We will continue working with Dr. Roy (periodically rather than monthly) to sustain trauma-responsive practices through faculty-meeting PD and ongoing staff support.

Reallocate staffing to prioritize direct student need:(Part ime FEC)

To focus resources on high-impact academic and mental health services, we will reduce the Family Engagement Coordinator to a part-time role {potentially shared
with another school). This mainteins essential family connection work while prioritizing supports that most directly affect student achisvement and readiness (o learn.
We are also requesting funding for additional resources to support literacy and math growth, including decodable texts, math manipulatives, flexible sesting, sensory
tools, summer leaming-loss bags/programming, and before- or afler-school tutaring. Additionally, we would like to purchase translation tool(s) to better support

communication with both students and parents.

This sehool-wide approach in;:}e;é‘es ihtervention minutes, strengthens instructional consistency, and-addresses trauma-related barriers that often limit academic
growth—resulling in improved literacy and math outcomes for our students.
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3. Describe the intended goal(s) and outcome(s) of this year’s Schoolwide Plan.

The intended goals of this year's school-wide plan are to accelerate student growth—particularly in literacy—by
strengthening school-wide systems for instruction, intervention, progress monitoring, and family partnership. Building on the
supports of our Title' | grant, our plan is designed to ensure that every student’s needs are identified early, addressed with
high-quality instruction, and monitored regularly through a continuous improvement cycle. A central measurable outcome of
this plan is to Increase the percentage of students demonstrating growth to proficient by at least one tear's growth.

Key intended.outcomes include: (1) high-functioning PLCs that meet consistently and use data routinely to plan, deliver,
and adjust both small-group and whole-group instruction; (2) increased instructional capacity and consistency across
classrooms through continued PD opportunities for all teachers, resulting in stronger core reading instruction, more
accurate identification of foundational skill gaps, and more effective, aligned interventions—leading to improved student
reading outcomes over time; (3) a cohesive school-wide assessment and progress-monitoring system through DIBEL's,
allowing staff to screen and monitor all students, respond quickly to data, and evaluate the impact of instructional changes;
and (4) strengthened leadership structures and system changes that improve clarity, implementation, and shared
accountability across the building.

In addition, this year's plan will include the addition of a preschool program, with the intended outcome of increasing early
literacy readiness, strengthening transitions into kindergarten, and reducing skill gaps by providing earlier access to
high-quality instruction. Through our twice yearly parent survey, improving family engagement is a priority goal, with
outcomes focused on Increasing meaningful two-way communication, building families' understanding of student progress
and learning expectations, and strengthening home-school partnerships that support attendance, reading development,
and overall academic growth. Collectively, these actions are designed to create a coherent, data-driven, and
developmentally aligned school-wide approach that results in measurable gains in student achievement and growth.

4. Describe the plan to evaluate the Schoolwide Plan. Include the data to be collected and how the
effectiveness of the plan will be determined.

We will evaluate the effectiveness of the schoolwide plan through an ongoing oonhnuous—«mpmvement cycle that uses multiple data sources, ragular review points, and clear
indicators of implementation and impact. Evaluation will focus on two areas: (1) whether the plan is being implemented with fidelity {systems and instructional plachces) and
(2) whether the plan iz producing the intended outcomes in student growth and engagemant.

Data to be collected
DIBEL's assessment dala {universal screening and progress meonitoring): benchmark performance, growth over ime, and progress-monitoring trends for students receiving

additional support.

SAS (state 1t} scores: schoolwide and sul perfi with a focus on year-to-year changes in proficiency and growth outcomes.
PLC documentation and instructional data: PLC agendaslnoles dala-meeting records, intervention plans, and evidence that teams are using data regulardy to adjust
instruction.

Reading group and intervention data: movement in and out of fluld reading groups, skill deficits targeted, frequency/duration of supporis, and student response-to-intervention.
Family engagement data: participation rates in events/meetings, two-way communication logs (as applicable), and parent survey results measuring understanding, satisfaction,
and perceived partnership.

(As appropriate) LETRS implementation indicators: completian/training mileslones and evidence of aligned literacy practices showing up In classroom instruction.

How eflecliveness will be determined:

Student growth outcomes: We will determine effectiveness by analyzing whether students demenstrate measurable gains on Acadience (fmprovad benchmark rates and
progress-monitaring stopes) and whether these gains translate into improved performance an SAS. A primary indlcator of success will be achleving the plan’s target to increase
studant grawth to proficiency by at least 1 year's growth.

Reduction of lsaming gaps / earlier Intervention: We will review DIBEL's data by grade level and subgroup to see whether fewer students.remain at risk across the year and
whether students who begin below bhenchmark make accelerated progress.

Evidence of strong data-driven instruction: PLCs will use DIBEL's, teacher observations, and classroom data to create and adjust fluid reading groups. Effectiveness will be
reflected In documented instructional adjustments, regular regrouping based on data cycles, and Improved outcomes for students within those groups over successive progress
checks.

Family engagement impact: We will use parent survey results and engagemant participation data lo determine whether families report stronger communication, clearer

understanding of student progress, and incteased confidence in supporfing leaming at home.
System eflact and inability: & hip will review irends across PLC implementation, assessment cycles, and outcomes to determine whether changes are

producing consistent practices across classrooms and whather the plan is sustainable for continued improvement. .

Review cycle

Data will be reviswad on a regular schedule (e.g., benchmark windows and recumring PLC data meetings). After each review polnt, the leadership team and PLCs will Identify
what is warking, what needs adjustment (instructional strategies, groupings, interventions, or family autreach), and document next steps. We will know the plan was effective
when mullipke measures—SAS gains, PLC evidencs of data-driven instruction, and Improved family engagement survey resuits—show consistent progress toward the stated

goals.
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School Leader Cenrtification

The signatory affirms that they are the school leader responsible for the development,
implementation, and annual evaluation of the Schoolwide Program that is summarized in this
document, and they can produce upon request documentation to support the information included

in this summary.
| certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. | am aware that the provision of false, fictitious, or fraudulent

information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,

Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.
: Thomas Adamakos ' 'L
School Leader Name ___ m da Signature o L g

LEA Leader Certification

The signatory affirms the school leader completed and signed this Schoolwide Program Summary,
and this Schoolwide Program Summary accurately reflects the plan that is supported by the LEA.

I certify to the best of my knowledge and belief that the information provided herein is true,
complete, and accurate. I am aware that the provision of false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil, or
administrative consequences including, but not limited to violations of U.S. Code Title 18,
Sections 2, 1001, 1343 and Title 31, Sections 3729-3730 and 3801-3812.

LEA Leader Name Thomas Adamakos Signature _g7

Jermiter S“mrpo&a
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