
 

Title 1: Comprehensive Needs Assessment (CNA) 
Stakeholder Meeting 

 
 
School: ​ ​ Shaw Heights Elementary School 
Date: ​ ​ ​ March 20, 2026 
Time: ​​ ​ 8:30 a.m. 

 
Agenda: 

1. Welcome & Introductions (Sign-in) 

●​ Opening remarks by Principal 
●​ Introductions of staff, parents, and community members 
●​ Review of meeting purpose and goals 

2. School Updates  

●​ Enrollment Summary 
●​ Academic performance overview 
●​ Attendance and behavior updates 
●​ Staffing 
●​ Upcoming events and important dates 

3. School Improvement Plan 

●​ Overview of current goals (e.g., reading, math, school climate) 
●​ Progress updates 
●​ Key strategies and initiatives in place 

4. Title I & Funding Overview 

●​ Use of Title I funds 
●​ How funds support students/teachers/parents 

 

 

Vision: Sumter School District is committed to educating, empowering, and enriching the lives of all students to reach their full potential.​
 

Mission: Sumter School District is committed to providing a safe, nurturing, and high-quality educational ​
environment that supports diversity and equips students for local and global success. 

 

Sumter School District is an equal opportunity employer. 

 



 

 

5. Student Support Programs  

●​ Special education services 
●​ English Learner (EL) support 
●​ Counseling and mental health resources 
●​ Enrichment programs and activities 

6. Open Discussion & Feedback 

●​ Questions and answers 
●​ Stakeholder input and suggestions 
●​ Feedback collection  
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