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Question

Why do Boards of Education EXxist?




Question

Where do Boards of Education do their work?




Meetings

Meetings Procedure
* What is a meeting? » History of Parliamentary Procedure
- Focusing on achievement * Framework of Robert's Rules
 How it all works
* Agendas
* Meeting tips
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Meetings

Keeping Student Achievement First and Foremost

We encourage you to remain focused on
student achievement. The chair should remind
the other members of the board to remain
focused on achievement as a priority.

Agenda items should relate to learning
wherever possible.




The Killer B's
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Eisenhower Matrix

Urgent Not Urgent

Important

Unimportant
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Eisenhower Matrix

Urgent Not Urgent
Important R9 Plan
Delegate
Unimportant Or Eliminate Eliminate
r Connecticut Association
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Meetings

“To insure that we keep this meeting
under thiry minutes, I'll just
set this timer."
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Meetings

What is a Meeting?
« The law defines most gatherings of the board of education as
“meetings”.

* Bringing together members of a board of education to discuss
business is subject to various laws.

* |tis a major responsibility of the board chair to see that the board
follows the rules.
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Meetings

Regular Meetings

« Scheduled for the year.

« New agenda items can be added to a
regular meeting by a 2/3 Vote.




Meetings
Special meetings

« Can be called at any time, provided proper notice is sent
out. The meeting announcement must include the topic
of the meeting, and list possible actions (agenda). At no
time can the board discuss or take action on anything
not listed in the meeting agenda. New agenda items
cannot be added to a special meeting.

« Workshops, retreats, grievance or disciplinary hearings
or other non-regular meetings are just special meetings

and subject to the same rules and regulations.
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Agenda

The agenda Is the most important document at
any board meeting. It is the first key to an
effective meeting or the place where disaster
strikes. The board chair can play an important role
In determining whether the board will spend
most of its time on policy making, “administrivia”
or other areas by making sure the agenda
contains items that are appropriate for discussion.




Meetings

e Start meeting on time!

« Use (but don't abuse) Consent Agenda.

» Chair limits discussion to agenda topic.

« Agenda set with time limits.

» Superintendent should limit staff presentations.

» Superintendent must prepare adequate board packet.




Connecticut Association

Parliamentary Procedure

“Now we've reached the
important part of the
meeting. Those in favor of
pretzels for our snack, raise
your hands!”




Parliamentary Procedure
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Parliamentary Procedure

« Derived from the method used to maintain order in
England’s Parliament.

« Thomas Jefferson published the first book on procedure
- Manual of Parliamentary Practice in 1801.
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Parliamentary Procedure

« General Henry Roberts, an army engineer, wrote
Robert’s Rules of Order, which quickly became the
standard from its inception in 1876.

Current Edition #12 - ©2020
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Parliamentary Procedure

Robert’s Rules are designed to:

* Ensure the rights of the majority.
* Protect the rights of the minority.
* Defend the rights of individual members.




Parliamentary Procedure

Robert’s Rules are designed to:

* Ensure the rights of the majority.
* Protect the rights of the minority.
* Defend the rights of individual members.

Purpose: Get the Work Done!




Parliamentary Procedure

It Is the responsibility of all members to:

* Treat one item at a time.
« Extend courtesy and fairness to all.

» Let the majority rule.
« Guarantee the rights of the minority.




Parliamentary Procedure

 Robert's Rules allow for flexibility when
small (under 12) groups meet.

« Boards may adopt the rules as written or
modify them in any way they see fit.

 The key to a successful meeting is
consistent, fair application of the rules.




Parliamentary Procedure

 The chair is the key to an effective meeting
« The chair's tool to accomplish this is Robert’s Rules of Order.

* Only one person may speak at a time and only after being
recognized by the chair.

/ CABE Connecticut Association
\ of Boards of Education PAGE 36




Parliamentary Procedure

« When a person raises a hand, the chair must
recognize the person before he or she can speak.
Unless the agenda allows otherwise, the recognized
speaker may only discuss the matter before the board.

 While large group rules would require a motion to be
made prior to any discussion, small groups sometimes
need more flexibility.
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Parliamentary Procedure

Motions

Motions follow two basic principles. Some
motions affect the order of the meeting, while
others generate the substance of the meeting.
Numerous motions are procedural in nature,
while others help the board frame the decisions
that required them to meet in the first place.




Parliamentary Procedure

Motions

There is a distinct hierarchy of motions, all designed to
facilitate an orderly procession through the meeting.
Motions can be debatable, to which members of the
board may ask questions or speak for or against the
motion. In some cases, motions are not debatable.
When a non-debatable motion is moved and seconded,
the chair must call for an immediate vote.




Parliamentary Procedure

Motions

Motions also follow an order of precedence. There is an
order to which motions can be made, and in some
Instances, a motion would not be appropriate because it is
out of order. It is the chair's responsibility to know the
order of precedence, and to rule at which times motions
may or may not be made for certain actions. It is up to the
chair to ensure that all motions are clear and make sense.




Parliamentary Procedure

Motions

Does the Chair have the final word?




Parliamentary Procedure

Motions

FIX THE TIME TO WHICH TO ADJOURN
ADJOURN
RECESS
RAISE A QUESTION OF PRIVILEGE
CALL FOR THE ORDERS OF THE DAY
LAY ON THE TABLE
PREVIOUS QUESTION
LIMIT OR EXTEND LIMITS OF DEBATE
POSTPONE TO A CERTAIN TIME
REFER TO A COMMITTEE
AMEND
POSTPONE INDEFINITELY
MAIN MOTION
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Parliamentary Procedure

Motions

The cornerstone to any debate is the Main Motion.
It must be passed by a majority of the board (not
counting abstentions). The maker of a motion may
not speak against the motion but may vote against
It. Sometimes after debating an issue for a while, the
maker of the motion may withdraw it, thereby
effectively killing any further discussion.




Parliamentary Procedure

Motions

Action Motions

« Main Motion

» Subsidiary Motions
« Amend
e Division




Parliamentary Procedure

This video is 17 Years old!

Visit Youtube.com and Search for "Carpentersville®.
(CABE sz #pocy Outrageous Government Board Meeting EVER!!" PACE 45




Parliamentary Procedure

/m A Simple Meeting

Adjourn :
V of Board; of Educa-tic;n

Motions
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Parliamentary Procedure

The minutes must reflect any action (or inaction) of the
board. Motions, seconds, votes, and even withdrawing a
motion must show up in the minutes.

Motions

No Motion
Agenda Move on to -
Item #1 next item on Motion Fails
the agenda Go backto
IMain Motion
Take Action
Subsidiary
i ofi Motion
Main Motion S;gﬁ'ﬂiw (Such as
Motion to
fable) Motion o .
Passes -
Take Acton  Take Action ubsidiary (Passibly) go O O l m e e e l n
fptions to next item

on the
agenda

Motion
Passes

Motion Fails
(Entered in

{Entered in Minutes)

Minutes)

1

Take Action Fabs Acion
Y
Amendment _N“e"dm: ml
! Amendment Fails :scan_ i
J {Motion is
Lanses withdrawn)
Agenda Revised Original Original
ltem#2 motion is put Motion is put “oh::m" t
before board before board bef “;sq:“d
as action item ag action item OIE e
as action
item

@AB
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of Boards of Education

PAGE 47



Parliamentary Procedure

Motions

Parliamentary Motions — Main Motions

I el i )
Second Required
1. Main Motion Majority

Reconsider Yes Yes No Majority
Rescind Yes Yes Yes Majority

CABE Connecticut Association
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Parliamentary Procedure

Motions

Timing Maker of Outcome of Timing of Second Debatable Amendable | Vote Needed
Motion Original consideration Needed
Motion

Reconsider Same Session Must have Passed or If made at one Yes, only if Majority
voted on the failed time can be motion being
prevailing called up later considered is
side debatable
Rescind Later Session No Passed At time the Yes Yes Yes 2/3 Majority
restrictions of motion is made
vote on
original

motion to rescind simply nullifies the prior action.

A motion to reconsider brings back for further
consideration the matter previously acted upon.

@ABE amiwszer Motion to Rescind cannot be made if action has already been taken! cucess
s



Parliamentary Procedure

Requires | Debatable | Amendable Vote
Second Required

2. Postpone Majority
Indefinitely
3. Amend Yes Yes Yes Majority
4. Amend Yes Yes Yes Majority
Amendment
5. Refer to Yes Yes Yes Majority
Committee
6. Postpone Yes Yes Yes Majority
Definitely
7. Previous Yes No No 2/3
Question
8. Lay on the Yes No No Majority
Table

/ﬁCABE Connecticut Association
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Parliamentary Procedure

Requires | Debatable | Amendable Vote
Second Required

2. Postpone Majority
Indefinitely
3. Amend Yes Yes Yes Majority
4. Amend Yes Yes Yes Majority
Amendment
5. Refer to Yes Yes Yes Majority
Committee
o. Postpone Yes Yes Yes Majority

Yes No No 2/3

Yes No No Majority
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Parliamentary Procedure

Motions

Common (and often misused) Motions - CONDUCT

Requires | Debatable | Amendable Vote
Second Required

Point of Order None
Parliamentary No No No None
InqQuiry
Divide a Motion Yes No Yes Majority
Withdraw or No No No Majority

| _ Modify a Motion
@ABE Soppecticu pssociaton fy PAGE 52




Parliamentary Procedure

Less Common (and often misused) Motions

Requires | Debatable | Amendable Vote
Second Required
Point of No No No None
Information
Appeal the Yes Yes No Majority
Decision of the
Chair
Object to No No No 2/3
Consideration
Suspend the Yes No No 2/3
Rules
Raise a Question No No No None

of Privilege


Presenter Notes
Presentation Notes
Nick


Parliamentary Procedure

Connecticut Association of Boards of Education
81 Woicolt Hill Road. Welhersheld, CT 061091242
Telephone: B00-317-0033 or BE0-571-7446 = Fax 880-571-7452

~,
Simplified Chart of Parliamentary Motlons
| Mcdon Dubwiuivle _Amendeble Wi Required)
8, Adoum Mo Mo Majority
7. Recess Mo Yes Mazority
6. Coose Debate Mo Mo 23
5, Postpone Dalintely Yes Yas Mapority
4. Reter o Commitiee Yes  Yea Majority
3 Amend B Amendrmant Yag ) Majoriny
2. Amend or Substitute Yes  Yes Maonty
1. Mdain Motion Yos  Yes Majoerty
[Plesstiution)
Reconsder ¥es Mo Magonty
Rescnd Yos  Yes Mapsnty
fmin aciicas
Mobions Desling with General Conduct of Meating
Mo Order of Precedence
Poird of Orger No Mg Mone
Parfiamentary inguary MNo Mo Mone
Appeal from the Decision of e Char  Yes Mo Majority
Dwvision of tha Assembly Mo ke ko
Suspend the Rules Ne e 23
Dende a Botion Mo Yas Magponty
kvmﬁmauum Mo Mo qurj
From Moies and Cormments on Flabert's Rules, by Jon Encson,

Southem Wlhnos Universty Press. 1997
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Questions?

Nicholas Caruso

Associate Executive Director

for Field Services and Technology
ncaruso@cabe.org

Conrad Vahlsing
Deputy General Counsel

cvahlsing@cabe.org

www.cabe.org
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