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LCAP 
ENGAGEMENT 

EFFORTS
❏ Student engagement at middle and high 

school sites
❏ School site engagement at School Site 

Councils and English Learner Advisory 
Committees

❏ District English Learner Advisory 
Committee

❏ District LCAP Task Force
❏ Engagement with union partners
❏ English and Spanish Survey (push out)





MPUSD•2026

MAKING A DIFFERENCE IN THE LIVES OF EVERY STUDENT ON THE PENINSULA

Showing Up Matters: 
Leveraging MTSS Structures, 
Communication,  and Compassionate 
Systems Change  to Boost Attendance 
and Reduce Chronic Absenteeism for 
Mckinney Vento Students 



The Challenge| 

33% 



The Challenge
What We Faced at MPUSD

❖ 2021 - 2022 Chronic Absenteeism Rate: 27.60%
❖ Subgroup disparities

➢ Students with Disabilities: 35.9%
➢ Mckinney Vento Youth: 33%
➢ Socio-Economically Disadvantaged: 32%
➢ African American: 30.9%
➢ English Learners: 29.5%

❖ Post-pandemic routines and habits
❖ Competing family responsibilities

Chronic absenteeism wasn’t just high, it revealed deep 
inequities across student groups.



What Changed First 
Was The Narrative

OLD STORY

❖ Family challenges
❖ Kids just don’t want to come
❖ Attendance is a compliance issue

NEW STORY

❖ Every day matters
❖ Schools ans Staff remove ALL barriers
❖ Attendance is belonging



When Systems Changed  | 
Attendance Followed

❖ African American ↓ 13 pts

❖ Students with Disabilities ↓ 17 pts

❖ Economically Disadvantaged ↓ 16.7 pts

❖ Mckinney Vento ↓ 16.6 pts

❖ English Learners ↓ 19.7 pts

Biggest Subgroup Gains

(2021 → 2024/25)

27.6% → 12.7% (All Students)
33% → 16.4% (Mckinney 

Vento)



The System We Built
Actions that Worked

1 2 3
CAMPAIGN

ENGINE

✓ Show Up MPUSD 
annual strategy

✓ Monthly site 
incentives

✓ Sprint to Spring 
Break 

✓ School 
competitions

LEADERSHIP 
ALIGNMENT

✓ Superintendent 
messaging

✓ MTSS/PBIS

✓ NYCL!

✓ Principals 
equipped with 
talking points

✓ Weekly cross-team 
cadence

READY-TO-USE
SITE TOOLS

✓ Monthly 
templates

✓ Attendance 
reminders

✓ Truancy and 
chronic absence 
communication 
and nudges

✓ Plug-and-play 
messages and 
graphics



The System We Built
Actions that Worked

4 5
DATA AND 

INTEGRATION

✓Everyday Labs 
insights

✓Multi-Tiered 
Systems of Support 
integration

✓Saturday Academy
✓Campaigns aligned 

to lowest months
✓PAACS grant

MULTI-CHANNEL 
APPROACH

✓ ParentSquare
✓ Social media
✓ Posters, postcards, 

magnets
✓ Podcast episode
✓Movie theatre 

advertising
✓ Bilingual outreach
✓ Engaged intervention 

specialists
✓ Saturday Academy
✓ Independent Study



Actions that Worked
What Sites Actually Received



Actions that Worked
Data Made The Message Real

Principal’s Weekly Message Excerpt EveryDay Labs Dashboard



Lessons Learned
What we got wrong; What worked

● We thought 
awareness would fix 
it.

● We over 
communicated 
without alignment.

● We underestimated 
message fatigue.

What We Got 
Wrong

• Leadership alignment 
before public messaging

• Connecting attendance to 
identity, not compliance.

• Plug-and-play tools so 
sites didn’t have to create 
their own.

• Consistency over 
creativity.

What Actually 

Worked



Build the System
Not Just the Message

the.mpusd.net/showingupmattersresources

● Show Up MPUSD annual campaign overview

● Sprint to Spring Break toolkit

● Data visualization examples

● Everyday Labs communication sample

● Attendance communication flow

● Monthly site templates

● Superintendent messaging sample

● Podcast outline

● Incentive framework

● YouTube Playlists

○ Attendance Matters: the.mpusd.net/attendancemattersplaylist

○ Show Up MPUSD: the.mpusd.net/showupmpusdplaylist 

http://the.mpusd.net/attendancemattersplaylist
https://the.mpusd.net/showupmpusdplaylist


THANK YOU



Chronic Absenteeism Rates of Subgroups (Official Data from 24-25)

21-22 (Return from 

Pandemic) 22-23 23-24 24-25

Overall Decrease 

Since Return from 

Pandemic

All MPUSD 27.60% 26.70% 14% 12.70% 14.90%

Asian 18% 15% 7.70% 5.00% 13%

African American 30.70% 23.80% 14.10% 17.00% 13.70%

Economically Disadvantaged 32.00% 31.80% 17.10% 15.30% 16.70%

English Language Learner 29.50% 28.30% 14% 9.80% 19.70%

Hispanic 30.10% 20.30% 16% 14.80% 15.30%

Pacific Islander 29.00% 37.10% 20% 12.70% 16.30%

Students with Disabilities 35.90% 35.80% 21.60% 18.90% 17.00%

Homeless Youth 33.00% 32.70% 19.70% 16.40% 16.60%

White 19.50% 20.20% 8.80% 8.50% 11.00%

Back-Up Data Slide



Questions?



youthlaw.org info@youthlaw.orgyouthlaw.org |     1212 Broadway, Suite 600 / Oakland, CA 94612       |     tel: (510) 835-8098       |      email: info@youthlaw.org

http://youthlaw.org
mailto:info@youthlaw.org

	Slide 1:  Strengthening Supports for Students Experiencing Homelessness:  Strategies for LEA Leadership and McKinney-Vento
	Slide 2: Webinar Logistics
	Slide 3: Recording…
	Slide 4: Strengthening Supports for Students Experiencing Homelessness: Strategies for LEA Leadership and McKinney-Vento Collaboration
	Slide 5: Meet the Panel
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Questions?
	Slide 22
	Slide 23: Thank you for joining us!



