Strengthening Supports for Students Experiencing
Homelessness:
Strategies for LEA Leadership and McKinney-Vento

Welcome! We will begin momentarily.
Please say hello in the chatl
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LCAP
ENGAGEMENT
EFFORTS
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Student engagement at middle and high
school sites

School site engagement at School Site
Councils and English Learner Advisory
Committees

District English Learner Advisory
Committee

District LCAP Task Force

Engagement with union partners
English and Spanish Survey (push out)



Create Positive
School Culture
with MTSS

=)

GOAL #5: TOTAL

2025-2026 LCAP AT A GLANCE

Action/Service

Comprehensive Mental Health Support Across All Grade Levels: Investments include:
elementary mental health support staff, middle school mental health support staff, high
school mental health support staff, and mental health support staff at alternative high school.

Dedicated Support for Students Experiencing Homelessness and Foster Youth: Investments
include elementary school homeless liaison and high school homeless liaison.

Strengthening Prevention, Attendance, and Tiered Intervention Systems: Investments include
mental health clinicians, director of multi-tiered systems of support, director of
prevention/attendance/safety, MTSS curriculum data (Renaissance Learning), and PBIS
stipends.

McKinney Vento and Foster Youth: Contract w/ National Center for Youth Law.

Investing in Student Wellness Through Community Mental Health Partnerships: Investments
include partnerships to support social and emotional and mental health (Navigate360,
Committee for Children Second Step, Community Human Services, Alcohol and Drug Therapy,
Open Parachute Web-based app, Village Project, Youth Leadership at SH5, PBIS Materials,
MTSS Supplies, Maonthly Consult Group, Equine Healing Collaborative, Triadic Clinical
Supervision).

Strengthening On-Campus Mental Health Support for Students: Investments include school
psychologists, supplies, conferences, and contract services.

Investing in Health, Safety, Attendance, and Expanded Learning Access: Investments include
attendance/absenteeism clerks, health coordinator, health assistants, elementary supervisory
assistants, high school campus monitor, elementary assistant principals, program specialist,
Saturday Academy, and short-term Independent study stipents.

Enhancing Family Engagement Through Communication and Transparency Tools: Investments
include: district communications specialist and tools such as ParentSquare, Edlio, translation
services, GoBo Graphics, and Doc Tracking.

Empowering Families and Fostering Positive School Climates: Investments include: parent
education provider, parent education provider partnership trainings, supplies, District English
Learner Advisory Committee, and high school deans of school climate.

TOTAL

Investment
Amount

$1,937,649.00

$185,606.67

$824,333.17

$80,000

$242,003.52

$1,224,875.00

$3,726,667.14

$422,952.78

$346,671.24

$8,990,758.58




Leveraging MTSS Structures,
Communication, and Compassionate
Systems Change to Boost Attendance
and Reduce Chronic Absenteeism for

Mckinney Vento Students
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The Challenge
What We Faced at MPUSD

2021 - 2022 Chronic Absenteeism Rate: 27.60%
Subgroup disparities
Students with Disabilities: 35.9%
Mckinney Vento Youth: 33%
Socio-Economically Disadvantaged: 32%
African American: 30.9%
English Learners: 29.5%

Post-pandemic routines and habits
responsibilities




What Changed First
Was The Narrative

Family challenges
Kids just don’t want to come
Attendance is a compliance issue

Every day matters
Schools ans Staff remove ALL barriers

Attendance is belonging




When Systems Changed |
Attendance Followed

African American + 13 pts _(2021 2 2024/25)

Students with Disabilities + 17 pts 5 5
Economically Disadvantaged : 16.7 pts 27.6% » 12.7% (A" Students)

Mckinney Vento : 16.6 pts 33% 2 16.4% (Mckinney
English Learners « 19.7 pts Vento)




The System We Built
Actions that Worked

Show Up MPUSD
annual strategy

Monthly site
incentives
Sprint to Spring
Break

School
competitions

v Superintendent
messaging

v MTSS/PBIS
NYCL!

v Principals
equipped with
talking points

v Weekly cross-team
cadence
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v Monthly
templates

v Attendance
reminders

v Truancy and
chronic absence
communication
and nudges

v Plug-and-play
messages and
graphics




The System We Built
Actions that Worked

v ParentSquare v Everyday Labs
v Social media insights

v Posters, postcards, / Multi-Tiered
magnets

v Podcast episode

v Movie theatre
advertising

v Bilingual outreach

v Engaged intervention
specialists

v Saturday Academy

v Independent Study

Systems of Support
integration

v Saturday Academy

v Campaigns aligned
to lowest months

v PAACS grant




Actions that Worked
What Sites Actually Received

Every Day Matters: MPUSD's Commitment to Showing Up
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Help Your Child Succeed in School:

Did You Know"
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can make i harder 10 learn to read.

Can Cause

® Students can still fall behind If thay miss just | or 2 days every few weeks.
* Being late to school may lead to poor attendance.

® Absences and tardiness can affect the whole classroom If the teacher has to
slow down loaming to help children catch up.

When do Abscmces
Become a Pr
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0 or more days »
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Ayude a su hijo a tener éxito en la escuela:
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Actions that Worked
Data Made The Message Redal

Our goals is 1o stay in the green, 10 have a daily attendance rate of 95% and to lower our Chronic Absenteeism rate to at least

15%. 50 please coNtiNuE 1o SUPPOM your Scholar o come to school every day and on time. MONTEREY PENINSULA UNIFIED SCHOOL DISTRICT DASHBOARD
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Lessons Learned
What we got wrong; What worked

What We Got
Wrong

e We thought
awareness would fix
it.

We over
communicated
without alignment.
We underestimated
message fatigue.

e

What Actually
Worked

« Leadership alignment

before public messaging

- Connecting attendance to

identity, not compliance.

* Plug-and-play tools so

sites didn’t have to create
their own.

« Consistency over

creativity.




Build the System

Not Just the Message

the.mpusd.net/showingupmattersresources

Show Up MPUSD annual campaign overview
Sprint to Spring Break toolkit
Data visualization examples
Everyday Labs communication sample
Attendance communication flow
Monthly site templates
Superintendent messaging sample
Podcast outline
Incentive framework
YouTube Playlists

o Attendance Matters:

o Show Up MPUSD:
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http://the.mpusd.net/attendancemattersplaylist
https://the.mpusd.net/showupmpusdplaylist

THANK YOU




Back-Up Data Slide

Chronic Absenteeism Rates of Subgroups (Official Data from 24-25)

21-22 (Return from

Overall Decrease
Since Return from

Pandemic) 22-23 23-24 24-25 Pandemic
All MPUSD 27.60% 26.70% 14% 12.70% 14.90%
Asian 18% 15% 7.70% 5.00% 13%
African American 30.70% 23.80% 14.10% 17.00% 13.70%
Economically Disadvantaged 32.00% 31.80% 17.10% 15.30% 16.70%
English Language Learner 29.50% 28.30% 14% 9.80% 19.70%
Hispanic 30.10% 20.30% 16% 14.80% 15.30%
Pacific Islander 29.00% 37.10% 20% 12.70% 16.30%
Students with Disabilities 35.90% 35.80% 21.60% 18.90% 17.00%
Homeless Youth 33.00% 32.70% 19.70% 16.40% 16.60%
White 19.50% 20.20% 8.80% 8.50% 11.00%




Questions?
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