Mountain Road Elementary | 2025-2026
SCHOOL COUNCIL MEETING AGENDA

Details

Date | time 12/5/2025 8:00 AM | Meeting location Front Office Conference

Meeting Called by Dr. Leah Bleisath | Attendees

Note Taker Kristen Mitchell | Mountain Road Admin Team:

AGENDA TOPICS

Celebrations

| e Dr. Leah Bleisath
e Mrs. Tiffany Cothern

Mountain Road Council Members:

e Meredith Burnthall, Parent
e Lauren Hall, Teacher

e Laura Killen, Parent

e Kristen Mitchell, Teacher

Guest Attendees:

e Bobbi Appelgate, MRES School Counselor
e Jennifer Mizzell, MRES ILS

Unable to Attend:

e Megan Quinn, Parent

CCRPI Updates

New Business

e Updates

e Updates from County office on progress (Faculty Meeting)

¢ Reviewed Board Policy
* Board Policy: School Board Governance (BAB)

Cohension amongst Board trickling down to schools
Vision messaged at each level

Core Beliefs

Within school and community

Discuss mission and data at each MED meeting

Our District is learning more, growing more, achieving more

* Board Policy: Literacy (IFAD)

From School Board Policy BAB is School Board Policy IFAD



e How do we grow our kids and perform on grade level?
*  School Board creates and votes on Policies
e Key Priority1: Elevate the Excellence in academics and achievement for all
students.
e MRES Supportive Accountability Governance Model
e Procedure at school level
e Student Achievement Goals-driven from Georgia Milestones and
creates School Improvement Plan (SIP) goals
e Baseline average of 2022-2024 creates a 3 year goal of Georgia
Milestones level 3 and 4
* Inyear2
* MRES s on track for where we want to be
e Facilities
e MRES will be getting a new roof
e Completion sometime in January
e Holiday Assistance
e Holiday assistance is confidential
e All MRES families/students who requested assistance will receive assistance.
e Prepared with resources
* Holiday Bucks provided for PTA Holiday Shop
* Partnerships-beds, snack boxes
* Organizations/donations
* Neighborhood donations-allows MRES families to help one another

2025-2026 Curriculum and Instruction
o Data Update: Middle of Year (MOY) Benchmarks
¢ Reading: Star Reading 2-5th Grades
e 78.6% at or above District proficiency-up from 74% from Beginning of the Year
(BOY)
e 70.1% projected to be Proficient or Distinguished on Georgia Milestones- up from
projected 61.6% from Beginning of the Year (BOY)
o 74.2% met or exceeded typical growth (Student Growth Percentile)
e K-1 will take Star Early Literacy next week
e Math: Iready
e 59% of students met or exceeded typical growth of 50% or more
o K-5will take Star Math in February
o Where are we going with tracking student growth?

Our Priorities
o School Safety
o Student Achievement
o Current School Needs
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Next meeting: February 6, 2026 @ 8:00

Meeting MINUTES
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