Mountain Road Elementary | 2025-2026
SCHOOL COUNCIL MEETING AGENDA

Details

Date | time 9/12/2025 8:00 AM | Meeting location Front Office Conference

Meeting Called by Dr. Leah Bleisath | Attendees
Note Taker Mrs. Tiffany Cothern | Mountain Road Admin Team & Mrs. Mitchell

| Mountain Road Council Members: Mrs. Quinn, Mrs.
Burnthall & Laura Killen

AGENDA TOPICS

Celebrations

Additions for the 2025 — 2026 School Year

e School budget priorities shared: explanation for the 3% cut and how the increased money received is for
standards-related and instructional supplies.

¢ QBE funding explained: comes from local funds.
e Attendance goals are new for the year; baseline is 96%.
Milestones
e Congratulations to our 3, 4", & 5% Grades for growth in ELA & Math
¢ Beginning of the year data was shared by Mizzell.
e Math goals are new for the year; baseline and 3-year goals shared, along with action steps.
e SIP (School Improvement Plan) shared by Mizzell, including how action steps apply to classroom learning

and rigor of instruction.

New Business

I About Us
o Introductions
o New Members: Laura Killen

II.  2025-2026 Curriculum and Instruction
e SIP Executive Summary (shared by Mrs. Mizzell)

II1. Our Priorities

Leadership Qualities of a Principal: Clarity that learning is our focus; leadership requires a laser focus on student
learning.

e Events to not affect instruction/learning.



e Picture day scheduling to occur during specials.
e District PD will not pull teachers during school hours; will occur after school.
School Safety:

e Safety Committee feedback shared, including input from Safety Patrol members.

e Student concerns: security coverage for door windows, bugs by the flagpole, unannounced drills.

e Safety is our priority; education is the expectation.
Current School Needs:
¢ Meredith Burnthall requested one location for all new policies (e.g., cell phone policy).
Moving Forward:
e Continue focus on rigorous instruction, instructional planning, and student-centered leadership.

¢ School Council Roles were assigned.

Meeting MINUTES
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