
Finance Committee
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September 9, 2025



Finance Office Update



Interim CFO 
Focus

• Close out 2023-2024 Grants - PCCD
• Close out 2024-2025 Grants – Title & PCCD
• Review and support submission of 2025-2026 

Federal Title Grants 
• Prepare for monitoring of 2023-2024 grants from 

PCCD

Grants 

• Work to close out 2024-2025 financial year 
• Develop and implement a workplan to fully set up 

July 1, 2025 – June 30, 2026 fiscal year start in 
Skyward 

• Preparing to review 25-26 budgets and create 
reports for departments to review  current year 
budgets and hold meetings 

Skyward 



Interim CFO 
Focus 

• Confirm budgets align to actual expenditures for 
2025-2026 

• Confirm budgets were inputted to match budget 
requests and grant allocation 

• Provide training to budget managers on budget 
reports

2025-2026 Budgets 

• Review Payroll Processing 
• EDM Skyward Consultant working with payroll 
• Meetings with HR and Finance prior to payroll 

processing 
• Correct system set up for payroll in skyward 
• Correct direct deposit data to avoid any manual 

corrections 

Skyward – Payroll 



Interim CFO 
Focus 

• Migrate from 4 monthly payrolls back to 2 
• Support workload distribution between 

payroll and benefits
• Review and reconcile prior payroll taxes & 

review assessment of penalties

Skyward – Payroll Continued 

• Final reconciliation of accounts from 2024-
2025 

• Submission of all requests from auditors to 
shorten time to produce audit from previous 
years. 

Audit Preparation 



2025-2026 Budget Update



2025-2026 Revenues – Through 8/2025

Total Budgeted Revenue: $148.8 million

Year-to-Date (YTD) Revenue Collected: $39.9 million

Remaining/Uncollected Revenue: $108.95 million
• This means that as of the reporting date, the district has collected 

about 27% of its total budgeted revenue



2025-2026 Expenditures – Through 8/2025

Instructional Salaries (e.g., Elementary Teacher salaries): 
Budgeted at $81million, with $7.9 million spent YTD

Across most line items, YTD debits (expenditures) are showing 
early-year spending patterns (salaries, IT, some instructional 
materials), while large categories (capital projects, contracted 
services, benefits) remain mostly unspent.



Roadmap for 2026-2027 Budget



Overview of Budget Timeline 
Administrative Work External Updates & Approvals 

September 2025 Interim CFO completes a review 
of 2025-2026 budget. 

Interim CFO posts final 2025-
2026 Budget to Skyward 

Interim CFO creates and 
produces department budget 
reports 

Budget Update & Timeline review 
with Finance Committee 

October 2025 Interim CFO and Administrative 
Team meet on budgets for 2025-
2026 compared to 2024-2025 
actual expenditures and make 
budget transfers to align a revised 
budget to actual 
expenditures/revenues 

Board approved budget transfers 
for 2025-2026 



Overview of Budget Timeline 

Administrative Work External Updates & Approvals 

November 2025 Interim CFO provides YTD budget 
expenditure information to 
budget administrators.  

Personnel Budget development 
begins based on contractual 
costs 

Finance Committee Update on 
2025-2026 Budget 

and 

Preliminary projection for 2026-
2027 Budget based on prior year 
budget

December 2025 Interim CFO completes Sterling 
Act Certification 

Internal budget requests from a 
zero basis due to CFO to review 
with Superintendent 



Overview of Budget Timeline 
Administrative Work External Updates & Approvals 

January 2026 Input of budget data to Skyward

CFO completes required PDE 
reporting following Board 
Approval of Resolution

Finance Committee Update on 
2026-2027 budget based on prior 
year budget

Approve resolution not to exceed 
the Act 1 index based on budget 
development to date no later than 
January 26, 2026 – Will need 
Special Meeting at Committee 
of the Whole on January 13, 
2026. 

February 2026 State Budget Review and 
incorporation into proposed 
revenues. 

Update on local revenues 

Committee of the Whole Update 
on State Revenues 



Overview of Budget Timeline 

Administrative Work External Updates & Approvals 

March 2026 CFO updates salary and benefit 
projections 

Internal meetings with Budget 
Administrators on changes or 
adjustments 

Finance Committee update on 
budget changes and status of 
revenue and expenditure 
changes.  

April 2026 Development of Proposed Final 
Budget 

Committee of Whole update on 
Budget as it moves to Proposed 
Final Budget 



Overview of Budget Timeline 

Administrative Work External Updates & Approvals 

May  2026 Prepares PDE 2028 Proposed 
Final Budget

Incorporate Gaming Allocations & 
Calculate Homestead/Farmstead 
exclusion

Finance Committee reviews and 
Legislative Approval of Proposed 
Final Budget on May 26, 2026

June 2026 Post Proposed Final Budget & 
Advertises Intent to Adopt 

Legislative Approval of Final 
Budget on June 23, 2026
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