
2026-2027 Preliminary Budget Forecast
Finance Committee 
November 11, 2025



Background – Budget 
Forecasting 
Ø 2026-2027 Budget Process begins with planning now 

on strategic funding needs for the District. Budget 
development is a process, especially for the 2026-
2027 Budget due to: 
ØNo 2025-2026 State Revenues 
ØOngoing audit of final 2024-2025 revenues and 

expenditures 
Ø Transition from lingering pandemic funding from 

County, State and Federal Sources 

Ø The forecast reviewed tonight is a foreshadowing of 
the budget development roadmap ahead.  



Important Considerations in Budget Forecasting

Why Budget Forecasting Matters
• Foundation for strategic and financial decisions
• Ensures fiscal responsibility and long-term sustainability
• Required transparency under Act 1 and PDE regulations

Major Revenue Drivers
• Local: Real estate tax rates (Act 1 index limits), EIT, fees
• State: Basic Education & Special Ed subsidies, Ready to Learn Block Grant
• Federal: Title programs, IDEA (Special Education)



Important Considerations in Budget Forecasting

Major Expenditure Pressures
• Personnel and benefits (PSERS, healthcare)
• Special education & charter tuition
• Transportation, utilities, supplies, inflationary costs
• Debt service and capital projects

Fund Balance & Liquidity
• Fund Balance for General & Capital: stability and credit strength
• Cash-flow challenges during state budget delays



Revenue Trends – Earned Income Tax 

2025-2026 Budget was $8.5 million 



Revenue Trends – Delinquent Real Estate Tax

2025-2026 Budget was $600,000



Revenue Trends – Interest Income

2025-2026 Budget was $1.25 million



State Adequacy Funding 

• Adequacy funding state allocation meant to close each district’s 
“adequacy gap”—the difference between what districts currently 
spend and an adequacy target set by the Basic Education Funding 
Commission (BEFC) after the 2023 court ruling that PA’s system 
was unconstitutional.
• State Budget Impasse and no final adequacy allocations to date. 
• Unknown the 2025-2026 & 2026-2027 final adequacy funding. 
• BASD’s gap is about $13.3 million.  Total adequacy gap: 

$13,265,765; funded so far: $1,449,444; remaining: $11,816,321



2026-2027 Preliminary Revenue Assumptions 

Flat funding on state revenues with the exception of PSERS and 
Social Security Reimbursements which can be calculated off of 
salary expenditures 

Consistent federal funding with 2025-2026 Budget 

2% property tax increase at this time based on expenditures and 
alignment of revenues 



Preliminary Revenue Forecast 
Unaudited



2026-2027 Preliminary Expenditure Projections 

üTeacher salaries per contract 
ü4 new FTE for professional staff including benefits
ü3.0% for support staff + placeholder for adjustments
ü10% increase in health insurance
üQuigley contract increase at 4.1%
üTuition for students increased at 5.0% 
ü3% increase in discretionary costs including supplies, services, 

equipment
ü$500,000 Budgetary Reserve
ü$3,300,000 Transfer to Capital Reserve



2026-2027
Key 

Forecasted 
Expenditure 

Trends 



2026-2027 Expenditure Forecast

Unaudited



Preliminary 2026-2027 Budget Forecast 

REVENUES $156,831,036
EXPENDITURES $156,926,720
SURPLUS/(DEFICIT) (95,684)

Revenues include a 2% property tax increase & subject to 
adjustments for 2025-2026 state funding levels. 



2026-2027 Budget Forecast Accomplishments 

A direct capital reserve funding source 

A small budgetary reserve to support unanticipated expenditures 

Four new FTEs

Alignment of revenue and expenditure budgets to actual 


