2026-2027 Preliminary Budget Forecast
Finance Committee
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Background — Budget
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» Transition from lingering pandemic funding from

County, State and Federal Sources

» The forecast reviewed tonight is a foreshadowing of

the budget development roadmap ahead.



Important Considerations in Budget Forecasting

Why Budget Forecasting Matters

e Foundation for strategic and financial decisions
e Ensures fiscal responsibility and long-term sustainability
e Required transparency under Act 1 and PDE regulations

Major Revenue Drivers

e Local: Real estate tax rates (Act 1 index limits), EIT, fees
e State: Basic Education & Special Ed subsidies, Ready to Learn Block Grant
e Federal: Title programs, IDEA (Special Education)




Important Considerations in Budget Forecasting

Major Expenditure Pressures

e Personnel and benefits (PSERS, healthcare)

e Special education & charter tuition

e Transportation, utilities, supplies, inflationary costs
e Debt service and capital projects

Fund Balance & Liquidity

e Fund Balance for General & Capital: stability and credit strength
e Cash-flow challenges during state budget delays



Revenue Trends — Earned Income Tax

2022 2023 2024 2025
% Change 0.00% (21.62%) 23.87% 4.53%
Actual $10,046,353 $7,873,844 $9,753,028 $10,195,128

2025-2026 Budget was $8.5 million



Revenue Trends — Delinquent Real Estate Tax

6411 DELINQUENT REAL ESTATE TAXES X

2022 2023 2024 2025
% Change 0.00% (21.13%) 23.99% (2.82%) |
Actual $1,342,826 $1,059,147 $1,313,234 $1,276,157

2025-2026 Budget was $600,000



Revenue Trends — Interest Income

6510 INTEREST ON INVESTMENTS AND INTEREST-BEARING CHECKING ACCOUNTS

2022 2023 2024 2025
% Change 0.00% 3,032.63% 65.65% (15.87%)
Actual $82,661 $2,589,473 $4,289,399 $3,608,727 |

2025-2026 Budget was $1.25 million



State Adequacy Funding

* Adequacy funding state allocation meant to close each district’s
“adequacy gap”—the difference between what districts currently
spend and an adequacy target set by the Basic Education Funding
Commission (BEFC) after the 2023 court ruling that PA’s system
was unconstitutional.

» State Budget Impasse and no final adequacy allocations to date.
* Unknown the 2025-2026 & 2026-2027 final adequacy funding.

* BASD’s gap is about $13.3 million. Total adequacy gap:
$13,265,765; funded so far: $1,449,444; remaining: $11,816,321



E 2026-2027 Preliminary Revenue Assumptions

Flat funding on state revenues with the exception of PSERS and
Social Security Reimbursements which can be calculated off of
salary expenditures

Consistent federal funding with 2025-2026 Budget

2% property tax increase at this time based on expenditures and
alignment of revenues




Preliminary Revenue Forecast

Unaudited

FY2025 FY2026 FY2027 Percent Dollar

Actuals Budget Budget Change Change
Local Revenue
Current Real Estate Taxes $84,688,377 $86,940,341 $88,882,222 2.23% $1,941,881
Current Act 511 Earned Income Taxes $10,195,128 $8,500,000 $10,000,000 17.65% $1,500,000
Current Act 511 Real Estate Transfer Taxes $1,694,701 $1,095,000 $1,495,000 36.53% $400,000
Delinquent Real Estate Taxes $1,276,157 $600,000 $1,100,000 83.33% $500,000
All Other Local Revenue $7,106,821 $4,177,958 $4,937,958 18.19% $760,000
Total Local Revenue $104,961,184 $101,313,299 $106,415,180 5.04% $5,101,881
State Revenue
Basic Education Funding - Formula $19,259,523 $19,414,967 $19,414,967 0.00% $0
Special Education Funding $5,315,308 $5,248,260 $5,248,260 0.00% $0
Transportation $2,619,241 $1,575,000 $1,875,000 19.05% $300,000
State Share of Social Security and Medicare Taxes $1,942,142 $2,190,722 $2,358,348 7.65% $167,626
State Share of Retirement Contributions $8,891,388 $9,469,484 $10,703,508 13.03% $1,234,024
All Other State Revenue $7,318,275 $8,758,620 $9,348,620 6.74% $590,000
Total State Revenue $45,345,876 $46,657,053 $48,948,702 4.91% $2,291,649
Federal Revenue $1,270,894 $867,154 $1,467,154 69.19% $600,000
Other Financing Sources $3,132 $0 $0 0.00% $0
Total Revenue $151,581,086 $148,837,506 $156,831,036 5.37% $7,993,530




2026-2027 Preliminary Expenditure Projections

v'Teacher salaries per contract

v'4 new FTE for professional staff including benefits
v'3.0% for support staff + placeholder for adjustments
v'10% increase in health insurance

v'Quigley contract increase at 4.1%

v'Tuition for students increased at 5.0%

v'3% increase in discretionary costs including supplies, services,
equipment

v $500,000 Budgetary Reserve
v'$3,300,000 Transfer to Capital Reserve



Salaries and Benefits Purchased Services Supplies and Equipment

$102,487,169 $34,649,189 $8,794,680

FY 2027 Budgeted FY 2027 Budgeted FY 2027 Budgeted

1.31% Change from Prior Year 3.70% Change from Prior Year 3.00% Change from Prior Year

Key Salaries and Benefits Purchased Services Supplies and Equipment
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2026-2027 Expenditure Forecast

FY2025 FY2026 FY2027 Percent Dollar

Actuals Budget Budget Change Change
Salaries and Benefits Unaudited
Salaries $52,085,098 $59,575,808 $63,285,510 6.23% $3,709,702
Employee Benefits $35,022,201 $41,582,350 $39,201,658 -5.73% $-2,380,692
Total Salaries and Benefits $87,107,298 $101,158,158 $102,487,169 1.31% $1,329,011
Purchased Services
Purchased Professional and Technical Services $15,686,390 $15,187,143 $15,590,573 2.66% $403,430
Purchased Property Services $1,074,419 $1,111,422 $1,144,765 3.00% $33,343
Other Purchased Services $17,559,613 $17,113,088 $17,913,852 4.68% $800,764
Total Purchased Services $34,320,422 $33,411,653 $34,649,189 3.70% $1,237,536
Supplies and Equipment
Supplies $5,074,990 $6,166,046 $6,351,027 3.00% $184,981
Property $625,103 $2,372,478 $2,443,652 3.00% $71,174
Total Supplies and Equipment $5,700,093 $8,538,524 $8,794,680 3.00% $256,156
Debt Service and Transfers
Other Objects $2,950,530 $3,208,682 $3,208,682 0.00% $0
Other Uses of Funds $3,779,000 $4,287,000 $7,787,000 81.64% $3,500,000
Total Debt Service and Transfers $6,729,530 $7,495,682 $10,995,682 46.69% $3,500,000
Total Expenses $133,857,343 $150,604,017 $156,926,720 4.20% $6,322,703




Preliminary 2026-2027 Budget Forecast

REVENUES $156,831,036

EXPENDITURES $156,926,720
SURPLUS/(DEFICIT) (95,684)

Revenues include a 2% property tax increase & subject to
adjustments for 2025-2026 state funding levels.



2026-2027 Budget Forecast Accomplishments

A direct capital reserve funding source

A small budgetary reserve to support unanticipated expenditures

Four new FTEs

Alignment of revenue and expenditure budgets to actual



