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AGENDA

Hmong College Prep Academy
Finance Committee Meeting
Monday, April 20, 2026
3:15 pm - 3:35 pm
Location: Google Meets

Google Meets Link: https://meet.google.com/qza-dckh-fta

rCPA BOARD APPRU v
MAY 2.7 2026

ORIGius: - TUMENT

Hodius ST T i

Purpose: The general purpose of the Finance Committee is to oversee the financial health and to ensure fiscal
responsibility of the school and personnel on the behalf of the board and all public stakeholders of the school.

AGENDA: LEAD:
1. Monthly Financial Review (Action — for HCPA Board) CLA
2. 2026-2027 In House Substitute Teacher Hiring Table DK
3. 25-26 Revised budget DK
4. 26-27 Budget Draft DK
5. Audit Services RFP DK

Some members may be participating via electronic means
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HCPA FINANCE COMMITTEE MEETING MINUTES

Started Time: 315 PM
Minutes: David Kloskin HCPA CFO
Facilitator: David Kloskin, HCPA CFO
I. Callto Order: David Kloskin, HCPA CFO, called the meeting to order
Il. Roll Call:
Y N Name

X [Chin Nou Khang, Assist. 6-12 Director of Teaching & Learning

X [Chong Her, HCPA Business Manager via google meets

X David Kloskin, HCPA Chief Financial Officer via google meets
X Nate Winter, Financial Consultant, CLA via google meets

X __[Ge Vang, HCPA Board Treasurer

Illl. Agendaitems

1. Monthly Financial Report

Presented by Nate Winter

e 75% through the year

ADM 2485, actual 2455
Balance Sheet, State/Federal aid receivable
Days Cash on Hand 283 days with over $34 million
Revenues 76%
Expenses 71%
990 due May 15t
All in approval for Board review

2. 2026-2027 In House Substitute Teacher Hiring Table

e Allin approval for Board review HCPA BOARD APPROVED
3. 25-26 Revised budget

o Allin approval for Board review MAY 2.7 2026
4. 26-27 Budgst Draft ORIGINAL DOCUMENT

¢ Informational only

5.Audit Services RFP
¢ Finance committee recommends continuing with ABDO.

- Board has praised their work and presentations every year. The total
fees are estimates and auditors often do and can charge more if they
deem there was extra work. ABDO has not added extra charges and has
worked very efficiently. Switching auditors usually does involve out of
scope extra fees for unforeseen work.

Adjourned: 3:45 PM
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