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BOE Budget Timeline/Adjustments

November December Budget Superintendent'’s Ezouacriigi
Budget Workshop Budget Workshop Adjustments Proposed Budget Adooted Budget

Preliminary Budget Preliminary Budget Superintendent's Board of
$68,652,430 $68,724,850 Budaet Reduction Proposed Budget Fducation
J $67,528,793 Adopted Budget
$67,224,660

$1,196,057 | ori
Increase over Prior Increase over Prior AEISESE ovegro/ Al Increase over Prior
Year 8.57% Year 8.69% Year6.79% Year 6.31%



BOE Staffin
Reductions for

1.0 FTE LBH Teacher (1-Yr Only Position)

2026-2027 gy
1.0 FTE FL Teacher (1-Yr Only Position
‘ 1.0 FTE FL Teacher

NO ADDITIONAL STAFF

REQUESTS/ NEW 50 FTE NCS Secretary

PROGRAMS OR
lNlTlATleEEAFROR NEAT 12 Month HS Admin Reduced to 10 Month

TOTAL STAFEING 5.0 Paraeducator Positions
REDUCTIONS

8.50 FTE




BOF Budget Timeline/Adjustments to BOE Budget

Board of Finance BOF :
Deliberations/Reduction Deliberations/Reduction Tota}IQBé)FctBurc}JIget BOIE E?duHctlorpnafter
03/31/26 4/20/26 SEUCHO Hplic hearng
Board of Finance Revised Board of Total BOF Budget BOF Budget Reduction
Proposed Budget Finance Proposed Reduction after Public Hearing
$66,024,660 BUelgst $1,297,775 $934,827
$65,926,885
Health Ins Savings Health Ins Savings
(420,000) (420,000)
BOF Proposed Increase BOF Revised Proposed Net Reduction Net Reduction
over Prior Year Increase over Prior Year
$877,775 $514,824

. 4.26%
4.42% 4.26% 4.84%



1.0 FTE HS Guidance Counselor

1.0 FTE HS Custodian Position
.80 FTE HS Tech Ed Position

2 O 2 6'2 O 2 7 1.0 FTE Security Staff
Ad d itio Na | 5.0 FTE Additional Paraeducator Positions

Potential mp EREEESIEIE
Reductions

Using Gate Receipt funds to offset cost of Sports Officials

Reduction of Curriculum Summer Salaries
Facilities Equipment Reductions

Eliminate Carpet Replacements (MS, HS)

Elementary Math Program Adoption Deferment




2026-27 Fixed Expenses

i P FIXED EXPENSES

— ~)
o aire & Maint.- Buildi FIXED EXPENSES
epairs aint - buildings
P 1.09% J 95.75% Salaries
: 59.85%
Supplies/ Textbooks/ Soft
Equip
3.16% Employee Benefits
18.88%
Tuition/Transporation
> AN 7.75%

Operating Exp-Utilities, Leases,
Insurance, Plant Maint,
Contracted Serv.

9.27%
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Projected Future Enrollment

K-12 School Years 2022-2023 to 2032-2033

2,562 2,535 2518 2497 2496 2512 2,537 2,528 2,553

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

2,559 2,543

2031-2032 2032-2033



Accountability Index

90 -

Accountability Index Comparison- Area Districts

Accountability Index Comparative Graph - Area Districts

a85.5

EZZ3 East Lyme
-—- Average: 75.9



Accountability Index

90 -

Accountability Index Comparison- DRG C

EZ3 East Lyme
~=~ Average: 78.8



District-Wide Progress on State Summative Assessment

ROI State & DRG

Consistent year-over-year DP| growth

on the State Summative Assessments. POSitiOIling

East Lyme outperforms
Connecticut state
averages across all
three measured
categories.

Math Science
2022-2023 2023-2024 2024-2025
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