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Measure ‘H’ Project Schedule — Working File
Subject to Change - File Will be Routinely Updated
PRIORITY PROJECTS

I Remaining Work [ CONSTRUCTION

B Actual Work
[ MASTER
N RFP
I DESIGN & BID

Layout: -FRESNO PROGRAM PRIORITY-

SUMMARY
Filters: TASK filters: No Costs, No Measure

Data Date: 11-May-26
M- Prior Feb 2025.

Run Date: 26-May-26
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Activity ID

' Activity Name

H101 - Addams Portable Replacement Master Plan
Preconstruction

Construction

H107 - King Portable Replacement
Preconstruction

Construction

H302 - Lane Admin Relocation

Preconstruction

Construction

H303 - Centennial Cafeteria Reconstruction
Preconstruction

Construction

H108 - Viking Restrooms ADA Compliant
Preconstruction

Construction

H405 - Bullard Talent Theatre Improv & Fire Safety
Preconstruction

Construction

H109 - Pyle Portable Replacement
Preconstruction

Construction

H110 - Jefferson Restrooms ADA Compliant
Preconstruction

Construction

H111 - Roeding Restroom ADA Compliant
Preconstruction

Construction

H407 - Roosevelt Turf, Track, Lights & Stands/Roosevelt
Preconstruction

Construction

H307 - Yosemite Partial Renovations
Preconstruction

Construction

H112 - Wolters Portable Replacement
Preconstruction

Construction

H308 - Fort Miller Partial Renovations
Preconstruction

Construction

H113 - Kratt Restroom and ADA Compliant
Preconstruction

Construction

H114 - Leavenworth GN Restroom ADA Compliant
Preconstruction

Construction

H115 - Hidalgo Restroom ADA Compliant
Preconstruction

Construction

H309 - Kirk Partial Renovations

Original
Duration

1796

1136
660
1276

706
570
1503

903
600
1612

1002
610
929

714
215
976

581
395
1612

1002
610
1314

744
570
958

744
214
1612

1002
610
1612

1002
610
1329

759
570
1612

1002
610
948

704
244
918

704
214
918

704
214
1802

' Remaining '

Duration

1369

709
660
1295

725
570
1503

903
600
1612

1002
610
929

714
215
976

581
395
1612

1002
610
1314

744
570
958

744
214
1612

1002
610
1612

1002
610
1329

759
570
1612

1002
610
948

704
244
918

704
214
918

704
214
1802

Duration %
Complete

23.78%

37.59%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

Start

10-Mar-25 A

10-Mar-25 A
19-Apr-28
01-Apr-26 A
01-Apr-26 A
05-May-28
10-Sep-26
10-Sep-26
01-Mar-29
23-Jan-27

23-Jan-27
21-Oct-29
09-May-28
09-May-28
23-Apr-30
28-May-28
28-May-28
30-Dec-29
24-May-27
24-May-27
19-Feb-30
02-Jan-28

02-Jan-28
15-Jan-30
01-Feb-28

01-Feb-28
14-Feb-30
23-Feb-29

23-Feb-29
22-Nov-31
16-Apr-28
16-Apr-28
13-Jan-31
13-Mar-29

13-Mar-29
11-Apr-31

20-Jun-28
20-Jun-28
19-Mar-31
04-Aug-28
04-Aug-28
09-Jul-30

04-Aug-29
04-Aug-29
09-Jul-31

02-Nov-29
02-Nov-29
07-Oct-31
18-Sep-28

Finish

07-Feb-30
18-Apr-28
07-Feb-30
25-Nov-29
04-May-28
25-Nov-29
21-Oct-30

28-Feb-29
21-Oct-30
22-Jun-31

20-Oct-29
22-Jun-31
23-Nov-30
22-Apr-30
23-Nov-30
28-Jan-31

29-Dec-29
28-Jan-31
21-Oct-31

18-Feb-30
21-Oct-31
07-Aug-31
14-Jan-30
07-Aug-31
15-Sep-30
13-Feb-30
15-Sep-30
23-Jul-33
21-Nov-31
23-Jul-33
13-Sep-32
12-Jan-31
13-Sep-32
31-Oct-32
10-Apr-31
31-Oct-32
17-Nov-32

18-Mar-31
17-Nov-32
09-Mar-31

08-Jul-30
09-Mar-31
07-Feb-32
08-Jul-31

07-Feb-32
07-May-32
06-Oct-31
07-May-32
24-Aug-33

p025

2026

2027

2028

2029

2030

2031

2032

2033

2034

2035

2036

LU

L

LT

LT

LT

LT

LT

LT

LT

LT

LTI

LT
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Activity ID Activity Name Original Remaining Duration % Start Finish
Duration Duration | Complete 025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 |
COLCCCRE T e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e e
Preconstruction 1002 1002 0% feSep2s  edwndl [0 T O e e——
Construction 800 800 0% 17-Jun-31 24-Aug-33 ! 711
H310 - Computech Partial Renovations 1612 1612 0% 19-Jan-30 18-Jun-34 S
Preconstruction 1002 1002 0% 19-Jan-30 6-0ct32 | . L | T T e e ee——
Construction 610 610 0% 17-Oct-32 18-Jun-34 ————
H117 - Lincoln Restroom ADA Compliance 1274 1274 0% U gyl 09-Oct-34
Preconstruction 704 704 0% 15-Apr-31 18-Mar-33 _
CaEE o 570 570 0% 19-Mar-33 09-Oct-34 L e
H118 - Malloch Restroom ADA Compliant 917 917 0% 28-Sep-31 01-Apr-34 S
Preconstruction 703 703 0% 26-Sep-31  30-Aug-33 CEEEE——
Construction 214 214 0% 31-Aug-33 01-Apr-34 A
H119 - Storey Restroom ADA Compliant 918 918 0% ATEZE T Sl
Preconstruction 704 704 0% 26-Sep-31 29-Aug-33 o
Construction 214 214 0% 30-Aug-33 M-Mar34 | 0| T D e
H120 - Balderas Restroom ADA Compliant 947 947 0% 24-Sep-31 27-Apr-34
Preconstruction 703 703 0% 24-Sep-31 26-Aug-33 R ——
Construction 244 244 0% 27-Aug-33 27-Apr-34 A A
H121 - Ayer ES Restrooms ADA Compliant 018 018 0% 22-Sep-31 27-Mar-34 | I A T T T T T T O
Preconstruction 704 704 0% 22-Sep-31 25-Aug-33 | 1 7777777777777777777777777777777 “ 77777777777777777777777777777777777777
Construction 214 214 0% 26AgI  27Mar3s o ——
H406 - Fresno High Turf, Track, Lights & Stands/Fresno | 1582 1582 0% 20-Feb-30 AN
Preconstruction 072 072 0% 20-Feb-30 18-Oct-32 | R N N B R O
Construction 610 610 0% 19032 20-Jun-34 | R N N B R o ———
H405 - Sunnysid H S oo R R T T T T T
Preconstruction 704 704 0% 04-May-30  06-Apr-32 | R N N B R IEe——
Construction 214 214 0% 07-Apr-32  06-Nov-32 | R N N B R oL ——
H410 - Bullard Turf, Track, Lights & Stands 2959 2959 0% 11-May-26 16-Jun-34 {00 A
Phase 1 Restroom & Concessions Building-1 674 674 0% 11-May-26 14-Mar-28 | N A T A
Preconstruction 366 366 0% 11-May-26 1-May-27  [RREEREEREN s e e
Construction 308 308 0% 12-May-27 14-Mar-28 | 0 ST T
Phase 2 Remaining Scope 1762 1762 0% 20-Aug-29 16-Jun-34 o A
Preconstruction 972 972 0% 20-Aug-29 17-Apr-32 11 s s s s [ A
Construction 790 790 0% 18-Apr-32 16-Jun-34 i | S L SO S S S U SO SO S S SNt S S S O SO SO N EIEE——
H404 - Sunnyside CTE Ag Farm 1319 1319 0% 06-Oct-25A 19-Dec-29 | [ T T S A T S S A R T
Preconstruction 755 749 079%  06-Oct25A  28-May-28 B ereeeeee——
Construction 570 570 0% 29-May-28 19-Dec-29 | | A A “

Deferred Maintenance & Small Capital Projects

DM & Small Capital
Maintenance Projects FY-25-26
Maintenance Projects FY-26-27
Maintenance Projects FY-27-28

Maintenance Projects FY-28-29
Maintenance Projects FY-29-30
Maintenance Projects FY-30-31
Maintenance Projects FY-31-32
Maintenance Projects FY-32-33

*Disclaimer:

2608

2608

0
365
366
365
365
365
366
365

0%
0%
100%
0%
0%
0%
0%
0%
0%
0%

01-Jul-25 A

01-Jul-25 A

01-Jul-25 A
01-Jul-26
01-Jul-27
01-Jul-28
01-Jul-29
01-Jul-30
01-Jul-31
01-Jul-32

30-Jun-33

30-Jun-33
11-May-26
30-Jun-27
30-Jun-28
30-Jun-29
30-Jun-30
30-Jun-31
30-Jun-32
30-Jun-33

This Master Program Schedule has been prepared based on information available at the time of this schedule update and reflects current understanding and/or assumptions regarding
project scope, processes and procedures, activity durations, sequencing, and delivery. The schedule is a planning-level tool intended to support program coordination and decision-making.

The schedule is subject to change based on, but not limited to, availability of resources, funding, market conditions, regulatory and permitting timelines, and unforeseen conditions or circumstances
beyond the District’'s or Program Manager’s control. Future updates will be required as additional information becomes available and project-specific conditions are further defined.
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*Disclaimer:
This Master Program Schedule has been prepared based on information available at the time of this schedule update and reflects current understanding and/or assumptions regarding 
project scope, processes and procedures, activity durations, sequencing, and delivery. The schedule is a planning-level tool intended to support program coordination and decision-making.

The schedule is subject to change based on, but not limited to, availability of resources, funding, market conditions, regulatory and permitting timelines, and unforeseen conditions or circumstances 
beyond the District’s or Program Manager’s control. Future updates will be required as additional information becomes available and project-specific conditions are further defined.



